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10.

11.

SECURITIES AND EXCHANGE COMMISSION
SEC FORM 20-IS
INFORMATION STATEMENT PURSUANT TO SECTION 20

OF THE SECURITIES REGULATION CODE

Check the appropriate box:

[ x] Preliminary Information Statement
[ ] Definitive Information Statement

Name of Registrant as specified in its charter
Global Ferronickel Holdings, Inc.

Province, country or other jurisdiction of incorporation or organization
Metro Manila, Philippines

SEC Identification Number: AS094-003992
BIR Tax Identification Code: 003-871-592

Address of Principal Office:
Penthouse, Platinum Tower, Asean Avenue cor. Fuentes St., Aseana, Parafiaque City, Metro
Manila, Philippines Postal code 1701

Registrant’s telephone number, including area code: (632) 8519-7888

Date, time and place of the meeting of security holders:

Date: June 25, 2024, Wednesday

Time: 01:00 p.m.

Place/Venue: Via videoconference/livestream from Penthouse, Platinum Tower, Asean Avenue cor.
Fuentes St., Aseana, Parafiaque City

Registered stockholders will be provided a meeting ID, password and link to the Zoom meeting
through their registered email addresses

Approximate date on which the Information Statement is first to be sent or given to security
holders: June 4, 2025

Securities registered under Sections 8 and 12 of the Code or Sections 4 and 8 of the RSA (information
on the number of shares and amount of debt is applicable only to corporate registrants).

Title of Each Class Number of Shares of Common Stock
Outstanding or Amount of Debt Outstanding

Common Shares 5,125,175,687 shares

In case of Proxy Solicitations: Not Applicable
Name of Person Filing the Statement/Solicitor: Not Applicable

Address and Telephone No.: Not Applicable

Are any or all of registrant's securities listed on a Stock Exchange?
Yes [x] No []

If yes, disclose the name of such Stock Exchange and the class of securities listed therein:

Philippine Stock Exchange
Common Shares 6,072,357,151 shares
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GENERAL INFORMATION

Date, Time and Place of Meeting of Security Holders (“Annual Stockholders’ Meeting”)

Date of Meeting: June 25, 2025, Wednesday
Time of Meeting: 01:00 p.m.
Place/Venue of Meeting: Videoconference/livestream from Penthouse, Platinum

Tower, Asean Avenue cor. Fuentes St., Aseana, Parafiaque
City, Metro Manila

The meeting ID, password and link to the zoom meeting will
be provided to registered stockholders via their registered
emails.

For more ASM details, please visit http:/www.gfni.com.ph/investor-relations/annual-stockholders-meeting/

Registrant’s Mailing Address: Penthouse, Platinum Tower
Asean Avenue cor. Fuentes St.
Aseana, Paraiiaque City, Metro Manila, Philippines

The approximate date on which the information statement is first to be sent or given to the security
holder is June 4, 2025.

Dissenters' Right of Appraisal

A stockholder of the Company may exercise his appraisal right against certain corporate matters or
actions and in the manner provided in Title X of the Revised Corporation Code as follows:

a. A stockholder will be entitled to exercise his appraisal right in case any of the following
matters or actions occur:

i.  In case any amendment to the Articles of Incorporation has the effect of changing or
restricting the rights of any shareholder or any class of shares, or of authorizing
preferences in any respect superior to those of outstanding shares of any class, or of
extending or shortening the term of the Company’s corporate existence;

ii.  In case of sale, lease, exchange, transfer, mortgage, pledge or other disposition of all
or substantially all of the corporate property and assets as provided in the Revised
Corporation Code;

iii.  In case of merger or consolidation of the Company with another corporation; and

iv.  In case of investment of corporate funds for any purpose other than the primary
purpose of the Company.

b. A stockholder must have voted against the proposed corporate action in order to avail himself
of the appraisal right;

c. The dissenting stockholder shall make a written demand on the Company for payment of the
fair value of his shares within thirty (30) days after the date on which the vote was taken. The
failure of the stockholder to make the demand within such period shall be deemed a waiver of
his appraisal right;


http://www.gfni.com.ph/investor-relations/annual-stockholders-meeting/

d. If the proposed corporate action is implemented or effected, the Company shall pay to such
dissenting stockholder, upon surrender of the certificate(s) of stock representing his shares
within ten (10) days after demanding payment of his shares, the fair value thereof, provided
the Company has unrestricted retained earnings; and

e. Upon payment of the agreed or awarded price, the stockholder shall forthwith transfer his
shares to the Company.

There are no corporate matters or actions that will entitle dissenting stockholders to exercise their
right of appraisal as provided in Title X of the Revised Corporation Code.

Interest of Certain Persons in or Opposition to Matters to be Acted Upon

(a) No current director, nominee for election as director, associate of the nominee or executive
officer of the Company at any time since the beginning of the last fiscal year has had any
substantial interest, direct or indirect, by security holdings or otherwise, in any matter to be
acted upon in the agenda of the annual stockholders’ meeting other than the election of
directors.

(b) None of the incumbent directors has informed the Company in writing of an intention to
oppose any action to be taken by the Company at the Annual Stockholders’ Meeting.

CONTROL AND COMPENSATION INFORMATION

Voting Securities and Principal Holders Thereof

(a) The Company has 5,125,175,687 outstanding shares as of April 30, 2025, all of which are
common shares of stock. As of April 30, 2025, 1,553,630,379 common shares, or
equivalent to 30.31% of the outstanding shares, are owned by foreigners. Each share is
entitled to one vote.

(b) In accordance with the By-Laws of the Company, the Board of Directors has set June 2,
2025 as the record date for the purpose of determining stockholders entitled to notice of
and to vote at the Annual Stockholders’ Meeting. All stockholders of record on June 2,
2025 are entitled to notice and to vote at the Annual Stockholders’ Meeting.

Voting Procedures

Vote Required

a. Each share of the common stock outstanding on the record date will be entitled to one (1) vote
on all matters.

b. In the election of directors, the ten (10) nominees with the greatest number of votes will be
elected directors. If the number of nominees does not exceed the number of directors to be
elected, the Secretary of the meeting, upon motion made, is instructed to cast all votes
represented at the meeting in favor of the nominees. However, if the number of nominees
exceeds the number of directors to be elected, voting shall be done by ballots. Cumulative
voting shall be followed.

c. Only those stockholders who have notified the Company of their intention to participate in the
meeting through remote communication, together with the stockholders who voted in absentia
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and by proxy, will be included in the determination of quorum at the meeting. By
participating remotely and by proxy, a stockholder shall be deemed present for purposes of
quorum. The vote of the stockholders representing the majority of the quorum shall be
required to approve any action submitted to the stockholders for approval

d. For all proposals or matters submitted to a vote, the affirmative vote of stockholders holding
at least a majority of the Company’s outstanding capital stock present or represented by proxy
and entitled to vote shall be necessary. Unless required by law, or the stockholders, in this
meeting, the shares will be voted by casting it in the official ballot or proxy form submitted on
or before the end of business day on June 18, 2025.

c. Counting of votes shall be done by the Corporate Secretary or Assistant Corporate Secretary
with the assistance of the independent auditors and the Company’s stock transfer agent.

Voting Method

A. Registration.

All stockholders of record may register until the close of business day of June 18, 2025. They
are required to provide a valid identification card, an active email address and active contact
number. For corporate stockholders, proof of authority of the representative is required (i.e.
Secretary’s Certificate of appointment of the authorized representative). A confirmation email
will be sent no later than 3 calendar days to the stockholder once registration is complete or
lacking requirements need to be provided.

B. Voting.
A registered stockholder may vote:

1. Ballot. A registered stockholder may electronically vote in absentia. After registration, the
stockholder may cast votes on the agenda items for approval by accomplishing a ballot.
Each stock is entitled to one vote. Hence, the total number of votes the stockholder is
allowed to cast shall be based on the number of shares he/she owns. The accomplished
ballot should be submitted via email to asm2025@gfni.com.ph before June 18, 2025. A
confirmation email will be sent no later than 3 calendar days to the stockholder that
his/her vote has been recorded.

2. Proxy. A registered stockholder may vote by proxy. Stockholders may execute the proxy
form (available on the website or requested via email) and send a scanned copy to
asm2025@gfni.com.ph before the end of business day of June 18, 2025.

3. Ifastockholder avails of the option to cast his/her vote electronically in absentia and also
issues proxy votes with differing instructions, the duly accomplished ballots sent through
email shall be the one counted.

C. Livestream

A link to the meeting will be sent to all registered stockholders to access the meeting.
Technical assistance prior to and during the meeting is available and may be requested via
email to asm2025(@gfni.com.ph. After the meeting, a recording of the proceeding will be
posted on gfni.com.ph and may also be requested by email to asm2025@gfni.com.ph.
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D. Question and Answer

Registered stockholders may send their questions and/or comments prior to the ASM through
email at asm2025@gfni.com.ph until close of business day of June 24, 2025.
Questions/comments received but not entertained during the open forum due to time
constraints will be addressed separately via email response.

For clarifications, please contact the Office of the Corporate Secretary via email at

epclaro@gfni.com.ph.

Security Ownership of Certain Record and Beneficial Owners and Management

As of March 31, 2025, the following persons or groups are known to the Company as directly or
indirectly the record or beneficial owners of more than five (5%) of the Company’s voting securities:

Title of ame, Address of ame of Percent of
Class ecord Owner and eneficial Citizenship |No. of Ownership
elationship with wner and Shares Held
ssuer elationship
with Record
Owner

Common [PCD Nominee Direct- Filipino 2,378,614,645 46.41%

Corporation Please see note

G/F Makati Stock below

Exchange Building,

6767 Ayala Avenue,

Makati City

Shareholder

PCD Nominee Direct- Non-Filipino [1,553,491,423 30.31%
Common [Corporation Please see note

G/F Makati Stock below

Exchange Building,

6767 Ayala Avenue,

Makati City

Shareholder
Common  [Regulus Best Nickel [Direct; Joseph |Filipino 523,154,668 10.21%

Holdings, Inc. C. Sy

7™ Floor, Corporate

Business Center, 151

Paseo de Roxas cor.

Arnaiz St., Makati

City

Shareholder
Common [Blue Eagle Elite Direct; Joseph [Filipino 348,769,779 6.81%

Venture, Inc. C. Sy

7™ Floor, Corporate

Business Center, 151

Paseo de Roxas cor.

Arnaiz St., Makati

City

Shareholder
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PCD Nominee Corporation (“PCDNC”) is a wholly-owned subsidiary of PCD. The beneficial owners
of such shares registered under the name of PCDNC are PCD’s participants who hold the shares on
their own behalf or on behalf of their clients. The PCD is prohibited from voting these shares. Instead,
the participants have the power to decide how the PCD shares in the Company are to be voted.

As of March 31, 2025, the participants of PCDNC who own more than 5% of the Company’s
outstanding capital are as follows:

Title of ame, Address of ame of Percent of
Class ecord Owner and eneficial Citizenship |No. of Ownership
elationship with wner and Shares Held
ssuer elationship
with Record
Owner
Common |[BA Securities, Inc. Direct Filipino 2,862,128,278 55.84%
Maybank Atr Kim
Common [Eng Securities, Inc.  [Direct Filipino 591,412,776 11.54%

The shares held by Regulus Best Nickel Holdings, Inc. and Blue Eagle Elite Venture, Inc. will be
voted or disposed of by the persons who shall be duly authorized by these records or beneficial
shareholders for the purpose who is usually its President, Mr. Joseph C. Sy.

Security Ownership of Directors and Officers as of April 30, 2025

Title of Class [Name of Beneficial Owner| Amount and Nature of | Citizenship | % of Total
Beneficial Ownership Outstanding
Shares
Common Joseph C. Sy 5,019,049 (direct)|Filipino 43.54%
2,231,503,031 (indirect),
Common Dante R. Bravo 25,271,947 (direct)|Filipino 0.49%
Common Gu Zhi Fang 1 (direct){Chinese 0.00%
Common Francis C. Chua 350 (direct)|Filipino 0.00%
Common Dennis Allan T. Ang 16,000,000 (direct)|Filipino 0.31%
Common Mary Belle D. Bituin 1,630,524 (direct)|Filipino 0.03%
Common Jennifer Y. Cong 225,812(direct)[Taiwanese 0.00%
Common Edgardo G. Lacson 1(direct)[Filipino 0.00%
Common Sergio R. Ortiz-Luis Jr. 1(direct)|Filipino 0.00%
Common Noel B. Lazaro 4,192,733 (direct)|Filipino 0.08%
Common Carlo Matilac 1,733,227 (direct)|Filipino 0.03%
Common Eveart Grace P. Claro 10,000(direct)|Filipino 0.00%
Common Mario A. Nevado 776,552 (direct)|Filipino 0.01%
TOTAL 2,286,363,228 44.49%

Voting Trust Holders of 5.0% or More

There were no persons holding more than 5.0% of a class of shares of the Company under a voting
trust or similar agreement as of the date of this Report.



Change in Control

As of the date of this Prospectus, there are no arrangements which may result in a change in control of

the Company.

BOARD OF DIRECTORS AND EXECUTIVE OFFICERS

The following are the incumbent directors and officers of the Company:

[Name of Directors [Age [Nationality [Position

Joseph C. Sy 58  |Filipino Chairman of the Board of Directors and Director

Dante R. Bravo 49  [Filipino President and Director

(Gu Zhi Fang 51 [Chinese Director

Dennis Allan T. Ang 48  [Filipino Director

Mary Belle D. Bituin 57  [Filipino Treasurer/ Senior Vice President for Finance/
Human Resources Department/ Director

Francis C. Chua 76  |Filipino Director

Jennifer Y. Cong 40  [Taiwanese [Director

Noel B. Lazaro 55  [Filipino Regular Director/Senior Vice President for Legal
and Regulatory Affairs, and Corporate Information
Officer

Edgardo G. Lacson 81 |Filipino Independent Director

Sergio R. Ortiz-Luis Jr. 82 |Filipino Independent Director

[Name of Officers Age [Nationality [Position

Carlo Matilac 52  [Filipino Senior Vice President for Operations

Eveart Grace Pomarin-Claro 44 |Filipino Corporate Secretary/ Alternate Corporate
Information Officer

Mario A. Nevado 70 |Filipino Compliance Officer

The Nomination Committee is composed of its Chairman Mr. Edgardo G. Lacson and members Ms.
Mary Belle D. Bituin and Mr. Dante R. Bravo.

Upon recommendation of the Company’s Nomination Committee as required by the Company’s
Manual on Corporate Governance, the following are nominated for re-election or election to the
position stated below for the year 2025-2026, to hold office as such for one year or until their

successors shall have been duly elected and qualified.

Name of Nominee Position

Joseph C. Sy Regular Director
Dante R. Bravo Regular Director
Gu Zhi Fang Regular Director

Dennis Allan T. Ang

Regular Director

Mary Belle D. Bituin

Regular Director

Jennifer Cong

Regular Director

Noel B. Lazaro

Regular Director

Jaime F. del Rosario

Independent Director

OIS~ ]L[ ]~

Edgardo G. Lacson

Independent Director

10

Sergio R. Ortiz-Luis Jr.

Independent Director
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The business experience for the past five years of each of our nominee directors is set forth below.

Joseph C. Sy
Chairman, and Director

Mr. Sy became Chairman of the Board of Directors on August 6, 2015. He became president of
PGMC and Company in July 2011 and on August 29, 2014, respectively. He is also a Director and
Chairman of Ipilan Nickel Corporation, Chairman and President of Ferrochrome Resources Inc., and
Director of Mining for the Philippine Chamber of Commerce and Industry. Mr. Sy has more than
fourteen (14) years of experience in managing and heading companies engaged in mining and mineral
exploration and development. He was conferred as a Doctorate Fellow of the Academy of
Multi-Skills, United Kingdom. He is currently the Honorary Consul of the Republic of Lao People’s
Democratic Republic in Davao. Mr. Sy was recently awarded the Influential Leader in Business
Category award at Asia’s Influential Leader Awards in recognition of his contribution to championing
the growth of the Philippine mining industry. He is also the Mining Director of the Philippine
Chamber of Commerce and Industry (PCCI).

Dante R. Bravo
President and Director

Mr. Bravo became the President of the Company on August 6, 2015. He previously served as
Executive Vice President of the Company. He has been a Director, Executive Vice President, and
Corporate Secretary of PGMC since 2011. He was Chief Finance Officer of PGMC from 2011 to
2013. He is also an attorney-at-law and a Certified Public Accountant in the Philippines. Mr. Bravo
served as a Director from 2004 to 2011 and a Senior Associate from 2002 to 2004 at SGV. He is a
professor of law at San Beda College and a lecturer for the Mandatory Continuing Legal Education
Program for lawyers. He was the Chief Political Affairs Officer of Congressman Mr. Narciso R.
Bravo Jr. He holds a Bachelor of Laws degree from San Beda College and a Bachelor of
Accountancy degree from the University of Santo Tomas. Mr. Bravo has more than ten (10) years of
corporate management experience. He placed 10th in the 2001 Philippine Bar Examinations. He is
among the founders of the Philippine Nickel Industry Association (PNIA) and has been serving as the
president of the association since 2017.

Mary Belle D. Bituin
Chief Financial Officer and Treasurer

Ms. Bituin became a Director of the Company on November 2, 2015. Ms. Bituin holds a Bachelor of
Science degree in Business Administration, Major in Accounting from the Philippine School of
Business Administration Manila. She is a Certified Public Accountant. She was Vice President for
Business Transformation of Globe Telecom, Inc., from 1998 to 2014. She was the international
auditor for the International Auditor for International Audits at the Cooperative for Assistance and
Relief Everywhere (CARE), a leading international humanitarian organization fighting global poverty
based in Atlanta, Georgia, USA, from 1994 to 1998. She was also a senior auditor at SGV & Co.
where she worked from 1988 to 1994.

Noel B. Lazaro
Senior Vice President for Legal and Regulatory Affairs and Corporate Information Officer

Mr. Lazaro became a Director of the Company on August 24, 2018. He previously served as
Corporate Secretary from October 22, 2014 to August 23, 2018. He has also served as its Senior Vice
President for Legal and Regulatory Affairs and as Corporate Information Officer of the Company
since October 22, 2014. He joined PGMC as General Counsel on August 1, 2014. He is a Director and
Corporate Secretary of SPNVI, PCSSC, and SIRC. Mr. Lazaro previously served as a Partner at
Siguion Reyna Montecillo & Ongsiako, an Associate at SyCip Salazar Hernandez & Gatmaitan, and a
Professorial Lecturer at the Lyceum of the Philippines College of Law, De La Salle University
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Graduate School of Business, Far Eastern University Institute of Law, Master of Business
Administration—Juris Doctor Dual Degree Program, Manila Adventist College School of Law and
Jurisprudence, and Wesleyan University -Philippines John Wesley School of Law and Governance. He
completed his Bachelor of Laws degree at the University of the Philippines College of Law and
placed 19th in the 1995 Philippine Bar Examinations. He was also named among the Top 5 Philippine
In-House Lawyers of the Year 2024 at the Asian Legal Business (ALB) — Philippine Law Awards,
organized by Thomson Reuters.

Gu Zhi Fang
Director

Ms. Gu Zhi Fang became a director of the Company on October 22, 2014. She has been a director of
Ferrochrome Resources, Inc. since 2011. She has also been a director and general manager of Jiangsu
Lianhua Paper Ltd., Wujiang, Jiangsu Province, China. She holds a degree in International Trade
from Suzhou University and a Masters degree in Business Administration from Cavite State
University. She was conferred as a Doctorate Fellow of the Academy of Multi-Skills, United
Kingdom. She is a seasoned entrepreneur with over twenty (20) years of experience in business
leadership.

Dennis Allan T. Ang
Director

Mr. Ang became a Director of the Company on August 10, 2015. He is the Corporate Secretary of
Maxima Machineries, Inc. since February 2009. He has been the System Architect and Lead
Programmer of Engagement Workflow System Architecture Development since July 2015. He
founded Full Metro Gear Corp. and Engagement, Inc. in 2014 and 2007, respectively. He occupied
several key positions in Asian Institute of Management from 2001 to 2006. Mr. Ang holds a degree in
Bachelor of Science in Management Information Systems from Ateneo de Manila University and a
Masters degree in Business Administration from Asian Institute of Management.

Jennifer Yu Cong
Director

Ms. Jennifer Yu Cong became a Director of the Company on February 10, 2021. She joined Platinum
Group Metals Corporation in 2011 and was assigned to the Billing & Collection Department. Fluent
in Chinese language, she was transferred to the Marketing Department where she was assigned to
handle buyer and ship-owner concerns from 2012 up to present. She obtained her degree in Chinese
Language at the Huagiao University in Xiamen, China. Prior to obtaining her degree, she also took up
business-related subjects at Chiang Kai Shek College and University of Santo Tomas here in the
Philippines.

Edgardo Gapuz Lacson
Independent Director

Mr. Edgardo Gapuz Lacson became a Director of the Company on June 29, 2016. Mr. Lacson is a
Director of the Philippine Stock Exchange and Puregold Price Club, Inc. He is also a Trustee of De
La Salle University, Home Development Mutual Fund, ADR Institute for Strategic and International
Studies, and Philippine Disaster Recovery Foundation. Mr. Lacson is a President of MIS Maritime
Corporation, Safe Seas Shipping Agency, Marine Industrial Supply Corporation, and EML Realty. He
is also a Trustee, Past President and Honorary Chairman of the Philippine Chamber of Commerce and
Industry. He holds a Bachelor of Science in Commerce Major in Accountancy from De La Salle
College.



Sergio R. Ortiz-Luis Jr.
Independent Director

Mr. Sergio Ortiz-Luis Jr. became a Director of the Company on August 5, 2020. Mr. Ortiz-Luis Jr is
also an Independent Director of other publicly listed companies namely: Alliance Global Group, Inc.,
Forum Pacific, Inc., Jolliville Holdings, and SPC Power Corporation. He is also the Chairman of
Waterfront Philippines, Inc. and a director of Wellex Industries, Incorporated. He is Vice-Chairman of
Export Development Council, a member of Industry Development Council, and a private sector
representative in The Philippine Bamboo Council. Also, an Honorary Chairman and Treasurer of the
Philippine Chamber of Commerce & Industry and President & CEO of Philippine Exporters
Confederations, Inc. He has been appointed Honorary Consul General of the Consulate of Romania
in the Philippines (2015 to present), Treasurer of Consular Corps of the Philippines, and Honorary
Adviser of International Association of Educators for World Peace. He was also the recipient of the
Sino Phil Asia International Peace Award and the Gawad Parangal ng Rizal in Entrepreneurship in
2019 and 2017, respectively.

Mr. Ortiz-Luis Jr. obtained his Bachelor of Science degrees in Liberal Arts and in Business
Administration from De La Salle College. He is also a Master in Business Administration Candidate
at De La Salle College. He has a PhD in Business Administration honoris causa from Angeles
University Foundation, PhD in Humanities honoris causa from Central Luzon Agricultural College,
PhD in Business Technology honoris causa from Eugelio Rodriguez University, and PhD in Capital
Management honoris causa from the Academy of Multiskills, United Kingdom.

Jaime F. del Rosario
Nominee Independent Director

Mr. Del Rosario is nominated for election as an Independent Director of the Company. He was with
SGV & Co. for almost 40 years (1982 to 2022), and one of its Partners for more than 20 years, until
his retirement in June 2022. Mr. del Rosario has extensive training and experience in the Mining and
Metals (M&M) industry. He is a Certified Public Accountant and holds a Bachelor of Science in
Business Administration, Major in Accounting, from the University of the East. He completed
executive education programs at the Asian Institute of Management, INSEAD of Singapore, and
Harvard Business School. In recognition of his professional achievements and leadership, he was
named one of the University of the East’s 75 Most Outstanding Alumni in 2021 and received the Ernst
& Young Chairman’s Value Award in 2010.

He is an active member of several industry organizations, including the Chamber of Mines of the
Philippines and the Philippine Minerals Exploration Association, and has served as a speaker at both
national and international conferences on accounting standards and mining industry developments.

OTHER EXECUTIVE OFFICERS

Carlo A. Matilac
Senior Vice President Operations

Mr. Matilac became the Senior Vice President for Operations on August 1, 2014. In 1994, Mr.
Matilac graduated with a Bachelor of Science in BS Mining Engineering from Cebu Institute of
Technology in 1994 and thereafter passed the 1994 Mining Engineer Licensure Exam, garnering 1*
Place. Mr. Matilac has more than nineteen (19) years of technical and engineering experience in
managing companies engaged in mining and mineral exploration development. Prior to his current
position, Mr. Matilac served as a technical specialist for BHP Billiton and QNI, and a mine
engineering superintendent for Manila Mining Corp. He also holds a Masters in Business
Administration from Saint Paul University.
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Eveart Grace Pomarin-Claro
Corporate Secretary and Alternate Corporate Information Olfficer

Ms. Pomarin Claro became Corporate Secretary and Alternate Corporate Information Officer of the
Company on August 24, 2018. Ms. Pomarin Claro was Assistant Corporate Secretary and Alternate
Corporate Information Officer of the Company from September 10, 2014 to August 24, 2018, and
served as Corporate Secretary of the Company from February 1, 2014 to August 29, 2014. She is the
Executive Legal Officer of PGMC. She is Assistant Corporate Secretary of PGMC, SIRC, and the
Corporate Secretary of INC, NLRI, and CNMEC. She completed a Bachelor of Laws from the
University of St. La Salle.

Mario A. Nevado
Compliance Officer

Mr. Nevado became Compliance Officer of the Company on August 24, 2018. He has been with
PGMC since 2007 and became the Assistant Vice President for Finance in 2011. He is a Certified
Public Accountant. He has a solid background in financial services by working in various reputable
companies. He held various positions as Manager of the Money Market Division and Purchasing
Division of the Philippine National Bank (PNB), and of PNB Capital and Investment Corporation, a
subsidiary of PNB. He also worked as an Accountant at Philippine Bread House in New Jersey, USA.

Significant Employees

No single person is expected to contribute more significantly than others do to the business since the
Company considers the collective efforts of all its employees as instrumental to the overall success of
the Company’s performance. Other than standard employment contracts, there are no arrangements
with non-executive employees that will assure the continued stay of these employees with the
Company.

Involvement In Certain Legal Proceedings Of Directors And Executive Officers

Save as disclosed in this Information Statement, to the best of the Company’s knowledge and belief
and after due inquiry, none of the Company’s directors, nominees for election as director, or executive
officer have in the five (5) -year period prior to the date of this Prospectus: (a) had any petition filed
by or against any business of which such person was a general partner or executive officer either at
the time of the bankruptcy or within a two (2) -year period of that time; (b) have been convicted by
final judgment in a criminal proceeding, domestic or foreign, or have been subjected to a pending
proceeding in courts of a criminal nature, domestic or foreign, excluding traffic violations and other
minor offenses except as those disclosed in the public domain; (c) have been the subject of any order,
judgment, or decree, not subsequently reversed, suspended or vacated, of any court of competent
jurisdiction, domestic or foreign, permanently or temporarily enjoining, barring, suspending or
otherwise limiting their involvement in any type of business, securities, commodities or banking
activities; or (d) have been found by a domestic or foreign court of competent jurisdiction (in a civil
action), the SEC or comparable foreign body, or a domestic or foreign exchange or other organized
trading market or self-regulatory organization, to have violated a securities or commodities law or
regulation, such judgment having not been reversed, suspended, or vacated.

Certain Relationships and Related Transactions

There are no transactions during the past two (2) years to which the Company or any of its
subsidiaries was or is to be a party, and in which a director, executive officer, stockholder owning ten
percent (10%) or more and members of their immediate family had or are to have a direct or indirect
material interest, except as mentioned in Note 30 of the audited consolidated financial statements for
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the period ended December 31, 2024 (Annex A) which provides information on the Company’s
significant transactions with related parties.

There are no transactions with parties that fall outside the definition of “related parties” under PAS 24,
with whom the Company or its related parties have a relationship that enables the parties to negotiate
terms of material transactions that may not be available from other, more clearly independent parties
on an arm’s length basis.

Disagreement with Director

No director has resigned nor declined to stand for re-election to the Board of Directors since the date
of the last Annual Stockholders’ Meeting because of a disagreement with the Company on any matter
relating to the latter’s operations, policies, or practices.

COMPENSATION OF DIRECTORS AND EXECUTIVE OFFICERS
Compensation

The following table identifies and summarizes the aggregate compensation of the Company’s
Chairman and its three (3) other executive officers of the Group for the years ended December 31,
2025 and 2024:

Name and Position Fiscal year Annual Bonus Other
Salary Compensation
(In million P)
Joseph C. Sy 2025 estimated | 0 0 1.846
Chairman of the Board of 2024
Directors and Managing Director
Dante R. Bravo 2025 estimated | 0 0 1.846
President and Managing Director | 2024
Mary Belle D. Bituin 2025 estimated | 0 0 1.846
Treasurer/ Senior Vice President | 2024
for Finance/ Human Resources
Department/ Managing Director
Noel B. Lazaro 2025 estimated | 0 0 1.846
Senior Vice President for Legal 2024
and Regulatory Affairs and
Corporate Information Officer

The Compensation and Remuneration Committee comprises at least three (3) members, including the
President and one (1) independent director. It ensures that the compensation policies and practices are
consistent with the corporate culture, strategy and business environment under which the Company
operates. It is responsible for objectively recommending a formal and transparent framework of
remuneration and evaluation for the members of the Board and the Company’s key executives to
enable the directors and officers to run the company successfully. It evaluates and recommends to the
Board incentives and other equity-based plans designed to attract and retain qualified and competent
individuals.

The Compensation and Remuneration Committee reports directly to the Board and is required to meet
at least once a year and provides overall direction on the compensation and benefits strategy of the
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Company. The composition of the Compensation and Remuneration Committee consists of three (3)
members, including Mr. Sergio R. Ortiz-Luis Jr. as chairman, and Mr. Joseph C. Sy and Atty. Dante R.
Bravo.

Standard Arrangements

Other than payment of a fixed monthly director’s fee of 100,000, there are neither per diem nor other
standard arrangements pursuant to which directors of the Company are compensated, or were
compensated, directly or indirectly, for any services provided as a director and for their committee
participation or special assignments.

Other Arrangements

There are no other arrangements pursuant to which any director of the Company was compensated, or
to be compensated, directly or indirectly, for any service provided as a director.

Family Relationships

There are no family relationships between any Directors and any members of the Company’s senior
management as of the date of this Information Statement, except Mr. Sy and Ms. Gu who are husband
and wife.

Employment Contracts

a) There are no employment contracts between the Company and a named executive officer.

b) Neither is there a compensatory plan or arrangement, including payments to be received from
the Company, with respect to a named executive officer, which plan or arrangement results or
will result from the resignation, retirement or any other termination of such executive
officer’s employment with the Company and its subsidiaries or from a change-in-control of
the Company or a change in the named executive officer’s responsibilities following a
change-in-control and the amount involved, including all periodic payments or installments,
exceeding P2,500,000.

Warrants and Options Outstanding

As of the date of this Information Statement, there are no outstanding warrants or options held by the
President, the CEO, the named executive officers, and all officers and directors as a group.

CORPORATE GOVERNANCE

In 2011, the Corporation adopted a Revised Manual on Corporate Governance pursuant to SEC
Memorandum Circular No. 6, Series of 2009, and in amendment of its Manual on Corporate
Governance (dated August 21, 2002, as amended in June 2010).

The duties and responsibilities of the Board of Directors and management were expanded under SEC
Memorandum Circular No. 9, Series of 2014, to consider not only the stockholders but also other
stakeholders, which include, among others, customers, employees, suppliers, financiers, government,
and the community in which it operates. Hence, a Revised Manual on Corporate Governance was
filed on July 24, 2014.

On December 1, 2014, the Board of Directors approved the Confirmation of Adoption of Manual of
Corporate Governance of the Company in view of the change in management and majority
stockholders.

In 2016, the Code of Corporate Governance for Publicly-Listed Companies was introduced based on
13



the latest G20/OECD Principles of corporate governance and the Association of Southeast Asian
Nations Corporate Governance Scorecard. In compliance with SEC Memorandum Circular No. 19,
Series of 2016, the Corporation filed its Manual on Corporate Governance on May 31, 2017.

The Corporation also files its Integrated Annual Corporate Governance Report periodically required
under SEC Memorandum Circular No. 15, Series of 2017. The last filing at the time of this report
was on September 1, 2020.

To ensure compliance with the Revised Manual on Corporate Governance, the Compliance Officer
shall, among other things, (i) monitor compliance with the provisions and requirements of the Revised
Manual on Corporate Governance, (ii) determine violations thereof and recommend possible penalties
for violation for further review and approval of the Board, and (iii) identify, monitor, and control
compliance risks. Further, not later than the 30" day of January each year, the Compliance Officer
shall issue a certification on the extent of the Company’s compliance with its Revised Manual on
Corporate Governance for the completed year and explain the reason/s for any deviation therefrom.

On January 7, 2025, the Compliance Officer issued a certification that for calendar year 2024, the
Corporation substantially adopted and complied with the provisions of the Manual on Corporate
Governance (Model Corporation), as prescribed by SEC Memorandum Circular No. 24, Series of
2019 and does not have any significant deviation therefrom.

COMPENSATION PLANS

On June 29, 2016, the BOD and stockholders of the Parent Company approved the establishment of
an ESOP (which covers the qualified employees of the subsidiaries of the Parent Company), the
details of which shall be subject to the approval of the Compensation Committee. On May 9, 2017,
the Compensation Committee and the BOD approved the Employee Stock Option Master Plan which
is a share-based compensation plan. It also approved the granting of the First Tranche which
comprised the 20,000,000 option grants to be vested over three (3) years at a strike price of P2.00 and
20,000,000 share/stock grants to be granted over two (2) years (i.e., 10,000,000 share/stock grants
each year).

Special Stock Grant

The stock grant agreement in relation to the Employee Stock Option Master Plan was executed on
December 27, 2017, the grant date, between the Parent Company and the grantees. A total of
10,100,000 treasury shares of the Parent Company were granted to PGMC, then subsequently issued
and awarded by PGMC to its employees as recognition for their past services. The basic terms and
conditions of the stock grant are as follows:

e The participants of the special stock grant are the officers and employees of its significantly
owned subsidiaries as selected and approved by the Compensation Committee;

e The shares granted under the 2017 Plan will be registered in the employee’s name and will
have a lock-in period of two (2) years from the date of grant;

e As the owner of record, the employee will have the right to vote shares and receive dividends;
and

e During the lock-in period, such shares of stocks granted may not be sold, assigned,
transferred, pledged, hypothecated, or otherwise encumbered or disposed of. Pursuant to this,
the certificate covering the shares of stock will be held in escrow by the designated escrow
agent and will be released at the end of the lock-in period.

The second tranche of the Stock Grant was executed on December 28, 2018, the grant date, between
the Parent Company and the grantees. A total of 9,900,000 treasury shares of the Parent Company
were granted to PGMC, then subsequently issued and awarded by PGMC to its employees as

14



recognition for their past services. The basic terms and conditions of the stock grant are the same as
those of the 2017 Stock Grant. As of date, the stock grants have been released to the grantees since
the lapse of the lock-in periods.

Appointment of Stock and Transfer Agent

Securities Transfer Services, Inc. (“STSI”) is recommended to be retained as the Company’s stock and
transfer agent for the ensuing year. Representatives of STSI are expected to be present at the
upcoming Annual Stockholders’ Meeting to respond to appropriate questions and to make a statement
if they so desire.

Financial and Other Information

The audited financial statements as of December 31, 2024, Management Discussion and Analysis,
market price of shares and dividends and other data related to the Company’s financial information
are attached.

For the Annual Stockholders’ Meeting of June 26, 2024, votes were cast by submission of
proxy/ballot form where all the matters for approval were enumerated. The counting of votes was
done by counting of votes cast by the Office of the Corporate Secretary with assistance from
independent auditors and the Company’s stock transfer agent, Stock Transfer Services, Inc..

In each of the board committee charters and policies include a mandate for assessment of the
effectiveness of the Board’s processes which can aid in the appraisal and performance report
preparation.

Transaction with related parties is found in Note 30 of the audited consolidated financial statements
as of December 31, 2024.

OTHER MATTERS
Action with Respect to Reports
The approval of the following will be considered during the Annual Stockholders’ Meeting:

1. Approval of the Minutes of the Previous Annual Stockholders’ Meeting held on June 26,
2024

2. Annual Report and Approval of the Audited Financial Statements as of December 31, 2024
3. Ratification of all acts of the board of directors and management
4. Election of the Board of Directors
5. Appointment of external auditors
6. Other Matters
Other Proposed Actions

The following are to be proposed for approval during the stockholders’ meeting:

1. Election of the Directors; and
2. Appointment of External Auditor
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UNDERTAKING

Upon the written request of the stockholder, the Company undertakes to furnish such
stockholder with a copy of SEC Form 17-A free of charge. Such a written request for a copy of
SEC Form 17-A shall be directed to the Office of the Corporate Secretary, Penthouse Platinum
Tower, Asean Avenue corner Fuentes St., Aseana, Parafiaque City, Metro Manila, Philippines.
At the discretion of the management, a charge may be made for exhibits provided. Such charge
is limited to reasonable expenses incurred by the Company in furnishing such exhibits.

SIGNATURES

After reasonable inquiry and to the best of my knowledge and belief, I certify that the
information set forth in this report is true, complete and correct. This report was signed in the City of
Parafaque, Metro Manila on May 16, 2025.

GLOBAL FERRONICKEL HOLDINGS, INC.
Issuer

<2 Vel
Sl
EVEART GRACE POMARIN-CLARO
Corporate Secretary
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MANAGEMENT REPORT

BUSINESS

Corporate Information
Global Ferronickel Holdings, Inc. (the “Company”, “Parent Company”, “Corporation”, or “FNI”) is a
leading producer of nickel ore, established on May 3, 1994, as a holding company.

The registered principal office address of the Company is at Penthouse, Platinum Tower, Asean
Avenue corner Fuentes St., Aseana, Parafiaque City.

As at June 30, 2014, [Holdings, Inc., Kwantlen Development Corp. and Januarius Resources Realty
Corp. (collectively, the IHoldings Group) owned 74.80%, 10.17%, and 4.85% of the Company,
respectively.

On July 9, 2014, IHoldings Group entered into a Share Purchase Agreement with Huatai Investment
Holdings Pty. Ltd., Regulus Best Nickel Holdings, Inc., Bellatrix Star, Inc., Alpha Centauri Fortune
Group, Inc., Antares Nickel Capital, Inc., Blue Eagle Elite Ventures, Inc., Ultimate Horizon Capital,
Inc., Sohoton Synergy, Inc., Great South Group Ventures, Inc., Red Lion Fortune Group, Inc., and
three (3) individuals (collectively, the “Thirteen Stockholders™) pursuant to which IHoldings Group
will sell to the Thirteen Stockholders 6,291,132,047 common shares of the Company (the “Subject
Shares”) comprising the entirety of their respective shareholdings and representing 89.82% of the total
issued and outstanding capital stock of the Company. This Share Purchase Agreement was amended
on September 4, 2014.

On September 5, 2014, as a requirement under the Securities Regulation Code (SRC), the Thirteen
Stockholders launched a mandatory tender offer to acquire the shares of the minority stockholders
holding 712,781,634 common shares of the Company and filed a Tender Offer Report with the
Philippine Securities and Exchange Commission (SEC) and Philippine Stock Exchange (PSE). The
Tender Offer period lapsed on October 10, 2014, when 204,264 common shares (the ‘“Tendered
Shares™) were tendered to the Thirteen Stockholders. After the lapse of the tender offer period, the
Thirteen Stockholders completed the purchase of the Subject Shares in accordance with the Share
Purchase Agreement. The Subject and Tendered Shares were crossed through the PSE on October 15,
2014.

On September 10, 2014 and October 22, 2014, the Board of Directors (BOD or Board) and the
stockholders of the Company, respectively, approved the following amendments to the Articles of
Incorporation (AOI) and By-laws:

e Change in the Company’s name from Southeast Asia Cement Holdings, Inc. to Global
Ferronickel Holdings, Inc.;

e Change in the registered and principal address from Room 1104, Liberty Center Buildings,
104 H.V. dela Costa corner Leviste Streets, Salcedo Village, Makati City to 7th Floor,
Corporate Business Centre, 151 Paseo De Roxas corner Arnaiz Street, Makati City;

e Increase in the number of directors from nine (9) to ten (10) members;

e Increase in the authorized capital stock of the Company from P2,555,000,000.00 divided
into 7,300,000,000 common shares with a par value of P0.35 per share to
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P12,555,000,000.20 divided into 35,871,428,572 common shares with a par value of £0.35
per share; and
e Change of fiscal year from June 30 to December 31.

The BOD and the stockholders of the Company also approved the issuance of 10,463,093,371 new
common shares of the Company resulting from the increase in the authorized capital stock to the
Thirteen Shareholders who are also the stockholders of Platinum Group Metals Corporation
(“PGMC”) in exchange for the sale and transfer to the Company of 99.85% of the outstanding capital
stock of PGMC under a Deed of Exchange dated October 23, 2014; and the follow-on offering and
listing of shares with the PSE which includes the 10,463,093,371 common shares issued to the
stockholders of PGMC.

On October 23, 2014, the Company executed a Deed of Exchange for a share-for-share swap (Share
Swap) with the Thirteen Stockholders of PGMC. The Company will issue 10,463,093,371 common
shares to the Thirteen Stockholders in exchange for the 99.85% outstanding shares of PGMC and
cancel the receivables of the Company assumed by the Thirteen Stockholders from the IHoldings
Group pursuant to the Share Purchase Agreement dated July 9, 2014, as amended on September 4,
2014. The total par value of the 10,463,093,371 common shares to be issued by the Company to the
Thirteen Stockholders amounted to 3,662.1 million.

On November 27, 2014, the Company entered into a Memorandum of Agreement with Giantlead
Prestige, Inc., Alpha Centauri Fortune Group, Inc., Antares Nickel Capital, Inc., Huatai Investment
Holding Pty. Ltd. and an individual for the purchase of 500,000 common shares and 6,250,000,000
preferred shares or one hundred percent (100%) interest of Southeast Palawan Nickel Ventures, Inc.
(SPNVI) for United States Dollar (US$)50.0 million or its Philippine peso equivalent.

On December 1, 2014, the Company filed with the SEC a Notice of Exempt Transaction under
Section 10.1 (e) and (i) of the SRC, or pursuant to the sale of capital stock of a corporation to its own
stockholders exclusively, where no commission or other remuneration is paid or given directly or
indirectly in connection with the sale of such capital stock and pursuant to the subscription for shares
of the capital stock of a corporation prior to the incorporation thereof or in pursuance of an increase in
its authorized capital stock under the Philippine Corporation Code, when no expense is incurred, or no
commission, compensation or remuneration is paid or given in connection with the sale or disposition
of such securities, and only when the purpose for soliciting, giving or taking of such subscriptions is
to comply with the requirements of such law as to the percentage of the capital stock of a corporation
which should be subscribed before it can be registered and duly incorporated, or its authorized capital
increased, for the issuance of the aforementioned 10,463,093,371 new common shares. An amended
Notice of Exempt Transaction was filed on February 18, 2015.

On December 22, 2014, the Philippine SEC approved the Company’s application to increase the
authorized capital stock of the Company to £12,555,000,000.20 divided into 35,871,428,572 common
shares with a par value of P0.35 per share, and the issuance of 10,463,093,371 to the stockholders of
PGMC who transferred their shares in PGMC to the Company, as well as the amendment of its AOI
and by-laws to reflect the change in the corporate name, principal address, number of directors and
fiscal year.

On February 26, 2015, the Company’s stockholders representing 71.64% of the total outstanding
shares unanimously approved and ratified the planned acquisition of SPNVI.

On August 6, 2015, the BOD of the Company approved the following:

e The execution of the Contract to Sell for the purchase of 500,000 common shares and
6,250,000,000 preferred shares or one hundred percent (100%) interest of SPNVI for US$50.0
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million or its Philippine peso equivalent; and
e Subscription of the Company to the remaining unissued and unsubscribed shares of SPNVI
consisting of Three Hundred Thousand (300,000) common shares with a par value of One
Peso (P1.00) per share, and Three Billion Seven Hundred Fifty Million (3,750,000,000)
preferred shares with a par value of One Centavo (P0.01) per share, for a total subscription
price of Thirty-Seven Million Eight Hundred Thousand Pesos ($37,800.000.00).
The approval of the stockholders to authorize this transaction was secured during the Corporation’s
Special Stockholders’ Meeting held on February 26, 2015.

On August 6, 2015, after the meeting, the parties through their authorized representatives signed the
Contract to Sell.

On December 21, 2022, the Company and the shareholders of SPNVI entered into an agreement to
terminate the Contract to Sell. The termination paves the way for the Company to concentrate its
mining portfolio in its subsidiary, as PGMC instead will subscribe to the primary shares in SPNVI,
making PGMC the majority shareholder of SPNVI.

On August 22, 2016 and October 3, 2016, the BOD and stockholders of the Parent Company,
respectively, approved the following resolutions:

e Reverse stock split of the Parent Company’s common stock at a ratio of 1-for-3;

e Amendment of the AOI to reflect an increase in the par value per share and a corresponding
decrease in the total number of shares or a reverse stock split, whereby in effect, the
authorized capital stock of the Parent Company is increased from £12,555,000,000.20 divided
into 35,871,428,572 common shares with a par value of P0.35 per share to
P12,555,020,001.30 divided into 11,957,161,906 common shares with a par value of £1.05
per share, or an increase of £20,001.10; and

e Amendment of the By-laws to include notice of regular or special meetings of the Board by
electronic mail and attendance to board meetings by means of telephone, electronic, or other
suitable electronic communication facilities, including telephone conference, video
conference, or the internet or any combination of those methods.

On November 7, 2016, the SEC approved the Parent Company’s increase in the authorized capital
stock and the amendments of the AOI and By-laws.

On July 20, 2018, the Parent Company completed its 250,000,000 common shares follow-on offering
at an offer price of P2.07 with total proceeds of P517.5 million. On the same date, all the
6,072,357,151 issued shares of the Parent Company, including the common shares issued in
accordance with the Share Swap transaction approved by the SEC on December 22, 2014, private
placement and follow-on offer shares, are listed in the PSE. Pursuant to the use of proceeds from the
follow-on offering, the Parent Company subscribed to PGMC’s common stock, which amounted to
P480.6 million on August 2, 2018 and on August 3, 2018, PGMC used this amount to pay a portion of
the Taiwan Cooperative Bank Manila Offshore Banking Branch (TCB) loan.

The Company, its Subsidiaries, and Affiliates (collectively, the “Group”) have no record of any
bankruptcy, receivership, or similar proceedings during the past three (3) years. Neither has the
Group made any material reclassification, merger, consolidation, or purchase nor sale of a significant
amount of assets not in the ordinary course of business from 2022 to 2024, except as disclosed and
mentioned herein and in the Company and Subsidiaries audited financial statements.

Corporate Objective

In all businesses that the Company engages in, its objective is to be a world-class group of companies
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with a broad range of pioneering development options, enabling shared values and prosperity to all its
stakeholders and contributing to sustainable national development. The Company’s mission is to be a
world-class mining company providing metals and minerals that are essential ingredients for greener,
more sustainable products required in almost every aspect of everyday life. The Company carries out
its activities in an environmentally, socially, & financially responsible manner for the benefit of the
nation, the communities where it operates, its employees, customers, and other stakeholders.
Subsidiaries

The Parent Company’s ownership interests in its subsidiaries and associates are presented below:

Principal Place Effective_Ownership
Subsidiaries and Associates of Business  Principal Activities 2024 2023
PGMC Philippines Mining 99.98% 99.98%
Surigao Integrated Resources Corporation (SIRC)™Y Philippines Mining 99.98% 99.98%
PGMC-CNEP Shipping Services Corp. (PCSSC)" Philippines Services 99.98% 99.98%
PGMC International Limited (PIL)" Hong Kong  Marketing, Trading 99.98% 99.98%
and Services
Wealthy Huge Corporation Limited (WHCL)™ Hong Kong  Marketing, Trading 99.98% 99.98%
and Services

FNI Steel Corporation (FSC) Philippines Manufacturing 100.00%  100.00%
FNI Steel Landholdings Corporation (FSLC) Philippines Landholdings 100.00%  100.00%
Mariveles Harbor Corporation (MHC), formerly

Seasia Nectar Port Services Inc. Philippines Port Operations 88.01% 88.01%
SPNVI® Philippines Holding/Mining 99.98% 99.98%
Ipilan Nickel Corporation (INC)® Philippines Mining 99.98% 99.96%
Celestial Nickel Mining Exploration Corporation (CNMEC® Philippines Mining 99.98% 83.98%
Nickel Laterite Resources, Inc. (NLRT)™ Philippines Holding/Mining 99.98% 93.58%
Camarines Nickel Ore Mining Corporation (CNOMC)" Philippines Mining 99.98% 99.98%
Eastern Samar Nickel Mining Corporation (ESNMC)®" Philippines Mining 99.98% 99.98%
Northern Luzon Nickel Edge Corporation (NLNEC)®" Philippines Mining 99.98% 99.98%
Worldlink EV Power Philippines Corporation (WEPPC)® Philippines Processing 99.98% —
Associates
GHGC Holdings Ltd. (GHGC) British Virgin Holding 22.22% 22.22%

Islands

Guangdong Century Tsingshan Nickel Industry
Company Limited (GCTN)® China Nickel Processing 20.00% 20.00%
(1) Indirect ownership through PGMC.

(2) This is a newly incorporated subsidiary, established through PGMC.
(3) Indirect ownership through GHGC.

The Subsidiaries

Platinum Group Metals Corporation

PGMC was registered with the Philippine SEC on February 10, 1983. PGMC is primarily engaged in
the exploration, mining and exporting of nickel ore located in the municipality of Claver, Surigao del
Norte. PGMC'’s principal office address is the same as that of the Parent Company.

PGMC has the exclusive privilege and right to operate for a period of twenty-five (25) years the
lateritic nickel mine in Cagdianao, Claver, Surigao del Norte, Philippines, hereafter referred to as the
“Cagdianao Mine” covered under Mineral Production Sharing Agreement (MPSA) No. 007-92-X by
virtue of the Operating Agreement entered into on September 15, 2006 by PGMC and SIRC, a
subsidiary. PGMC currently operates four (4) deposit sites known as CAGA 1, CAGA 2, CAGA 3,
and CAGA 4 within the Cagdianao Mine. There are three (3) additional deposit sites at Cagdianao
Mine that have yet to be developed and exploited.

Seasonality
The Cagdianao Mine produces and exports nickel ores from April to October of each year, typically
during the dry and minimal sea swell season at the mine site. During the rainy season, mining
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operations in the mine site are suspended and there is no loading of ore onto ships. This seasonality
results in quarter-to-quarter volatility in the operating results with more revenue being earned and
more expenses being incurred during the second and third quarters compared to the first and fourth
quarters.

As of 2024, PGMC is the second largest nickel ore producer in the Philippines by total value of
shipment and third by total volume of nickel ore shipped from 2014 to 2024, accounting for 11.59%
and 8.96%, respectively, according to the data obtained from Mines and Geosciences Bureau’s (MGB)
website.

Surigao Integrated Resources Corporation

SIRC was organized in July 1999 and duly registered with the Philippine SEC on July 16, 1999. Its
primary purposes are to engage in the exploration and processing of minerals, petroleum, and other
mineral oils, to enter into financial and technical assistance agreements for the large-scale exploration,
development and utilization of mineral resources, or otherwise engage in mining activities or enter
into agreements as may be allowed by law. SIRC’s principal office address is the same as that of the
Parent Company.

SIRC is the holder of MPSA No. 007-92-X located in Cagdianao, Claver, Surigao del Norte covering
an area of 4,376 hectares. The said MPSA was last renewed on June 21, 2016 for another twenty-five
(25) years from its initial term ending in 2017, or until February 14, 2042.

On June 15, 2016, SIRC and Cagdianao Lateritic Nickel Mining, Inc. (CLNMI) executed a Deed of
Assignment wherein CLNMI has agreed to assign all of its rights, titles, and interests on its
Exploration Permit (EP) and mineral property. The Deed of Assignment was approved by the MGB
on June 27, 2016. CLNMI has an application for EP with Application No. EPA-000101-XIII filed
with the MGB covering an area of about 927.9 hectares located at Cagdianao, Claver, Surigao del
Norte. SIRC applied for the expansion of its mining tenement annexing the area covered by the
application for EP with Application No. EPA-000101-XIII. On March 2, 2020, MGB approved the
area expansion of SIRC’s MPSA from 4,376 hectares to 5,219.56 hectares by annexing the area
covered by the application for exploration permit EXPA-000101-XIII. MGB redenominated SIRC’s
MPSA from MPSA No. 07-92-X-SMR to MPSA No. 07-92-X-SMR (Amended I).

PGMC-CNEP Shipping Services Corp.

On June 4, 2013, PGMC incorporated PCSSC. PCSSC was registered with the Philippine SEC,
primarily to conduct and carry on the business of inter-island shipping, including chartering, hiring,
leasing, or otherwise acquiring tug and barge, self-propelled barges or landing craft tank (LCT) or
other ships or vessels, together with equipment, appurtenances and furniture therefor; and to employ
the same in the conveyance and carriage of ores, minerals, goods, wares and merchandise of every
kind and description. PCSSC’s principal office address is the same as that of the Parent Company.

In April 2014 and June 2014, PCSSC’s LCT 3 and 4, and LCT 1, 2, and 5, respectively, were
registered with the Maritime Industry Authority (MARINA), under the Department of Transportation,
the former being the agency responsible for integrating the development, promotion, and regulation of
the maritime industry in the Philippines. In August 2024, PCSSC’s newly acquired LCT 6, 7, and 8
were registered with the MARINA. These shipping equipment are classified as cargo ships and are
primarily engaged in coastwise trading with licenses that remain valid during operations.

PGMC International Limited

On July 22, 2015, PIL was incorporated under the Companies Ordinance of Hong Kong and is a
limited company. It was established to conduct marketing, trading, sales and to facilitate relations
with Chinese customers, to avail of offshore banking services such as loans, credit/discounting lines,
and other financing arrangements, and to do other services for PGMC. PIL’s principal office address
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is Unit 4101-02, 41/F, Office Tower, Convention Plaza, 1 Harbour Road Wanchai, Hong Kong.

Wealthy Huge Corporation Limited

On March 1, 2021, WHCL was incorporated under the Companies Ordinance of Hong Kong and is a
limited company. It was established to facilitate relations with offshore customers, collection of
accounts, availment of offshore banking services, and such other services as will aid PGMC’s
strategic growth in the ASEAN region. WHCL’s principal office address is Room 804, 8/F, LAP FAI
Building, 6-8 Pottinger Street, Central Hong Kong. WHCL has not started its operations as of
December 31, 2024.

FNI Steel Corporation

FSC was registered with the Philippine SEC on August 5, 2019. Its primary purpose is to engage in
the business of buying, selling, and dealing, at wholesale and retail, importing and manufacturing
iron, steel, and other ferrous or non-ferrous metal products, to be processed either by melting, rolling,
casting, or forging to produce it in the form of ingots, billets, sections, bars, plates, strips, rods, tubes,
pipes and other such form in demand in the market or industry; to import materials, machinery and
equipment needed to manufacture such finished products; and to lease real properties such as land and
buildings as needed. FSC’s principal office address is at 9L 3/F AFAB Administration Bldg. Freeport
Area of Bataan Alas-asin Mariveles, Bataan, Region III, Philippines.

On October 21, 2019, FSC entered into a Registration Agreement with the Authority of the Freeport
Area of Bataan (AFAB) which entitles FSC to conduct and operate its business at the Freeport Area of
Bataan (FAB).

In March 2020, FSC has already started with its land development.

At its meeting on December 27, 2024, upon assessment of its strategic priorities, the BOD of FNI was
informed by the management of FSC that it would no longer pursue its planned FNI Rebar Steel
Project, prospectively explored since 2019. This decision follows a comprehensive review of market
conditions, capital requirements, and the outlook of the rebar steel industry. The Company believes it
is in its best interest to focus on opportunities from its current businesses that offer greater long-term
value—nickel ore mining and export, port operations and logistics, and ferronickel smelting—which
continue to see strong demand driven by the global transition to clean energy and electric vehicles.

In line with this decision, FSC is initiating the de-registration process with the AFAB. While the steel
project will not proceed, it has generated value for the Company through the acquisition of land in
Bataan that has appreciated in value. These assets will be strategically evaluated for profitable use.
The company is committed to maximizing value for its stakeholders through continued growth in its
current business operations.

On December 26, 2024, FSC’s BOD and stockholders approved the cancellation of FSC’s registration
with AFAB as the terms and conditions under the Registration Agreement with AFAB have not been
complied with and FSC has not enjoyed or availed of the tax incentives, such as Income Tax Holiday
(ITH) for four (4) years, special corporate income tax for six (6) years, value-added tax exemption,
among others.

In addition, on December 27, 2024, the BOD and stockholders approved the merger of the FSC with
FSLC, with the latter being designated as the surviving entity. On the same date, FSC’s BOD and
stockholders approved the cancellation of FSC’s contract of lease with FSLC.

On December 27, 2024, FSC’s management decided that it would no longer pursue its planned FNI
Rebar Steel Project, prospectively explored since 2019. This decision follows a comprehensive review

of market conditions, capital requirements, and the outlook for the rebar steel industry.
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FNI Steel Landholdings Corporation

FSLC was registered with the Philippine SEC on May 31, 2019. Its primary purpose is to engage in
the business of managing real estate or interest therein, alone or in joint ventures with others, and for
this purpose acquire land by purchase, lease, donation, or otherwise, and to own, use, improve,
subdivide, hold, administer, sell, convey, exchange, lease, mortgage, dispose of, work, develop, or
otherwise deal in real property of any kind and interest or right therein and to construct, improve,
manage, or otherwise dispose of buildings and other structures of whatever kind, together with their
appurtenances whether for dwelling, commercial or industrial purposes. FSLC was incorporated to
hold real properties of FSC. FSLC’s principal office address is the same as that of the Parent
Company.

On January 21, 2020, FSLC entered into a 25-year agreement with FSC to lease the
100,000-square-meter land located at Barangay Alas-asin, Mariveles, Bataan, Philippines, for a
consideration amounting to P5.00 per square meter or 500,000 every month. Lease payments will
commence upon the commercial operations of FSC. On December 27, 2024, the BOD and
stockholders of FSC and FSLC approved the merger of the two companies, with FSLC being
designated as the surviving entity. On the same date, both companies mutually agreed to terminate the
25-year lease agreement for the 100,000-square-meter property.

Mariveles Harbor Corporation

MHC was registered with the SEC on July 11, 2014 primarily to carry on the business of providing
and rendering general services incidental to and necessarily connected with the operation and
management of port terminals in the Philippines, which will involve the handling of containers, bulk
liquid and dry cargoes, refrigerated warehousing facilities, warehousing and stevedoring, lightering,
towing, and/or storing of cargo handled by MHC to and from port terminals in the delivery from
abroad and/or for shipment abroad as may be necessary or incidental thereto. MHC’s principal office
address is at Mariveles Multi-Purpose Terminal, Mariveles Diversion Road, Freeport Area of Bataan,
Brgy. Sisiman, Mariveles, Bataan.

MHC operates the first purpose-built Dry Bulk Terminal located within the FAB in Mariveles and
handles shipments of coal, clinker, silica sand and cement raw materials, as well as steel, fertilizer,
and other dry bulk cargoes. It was formed as a result of a joint venture between Nectar Group
Limited, Seasia Logistics Philippines, Inc., both with 40% ownership interest, and Webcast
Technologies, Inc. with 20% ownership interest.

On December 19, 2019, as part of the diversification plans of the Company, it acquired a 40.05%
interest in MHC and increased its ownership interest to 64.03% on December 29, 2021.

On January 4, 2022, MHC was registered with the FAB as a Domestic Market Enterprise which
entitled MHC to a Special Corporate Income Tax (SCIT) incentive applicable for ten (10) years for
the registered project or activity effective on January 1, 2022 to December 31, 2032. MHC has also
been granted an incentive of duty exemption, and value-added tax (VAT) exemption on importation.

On March 2, 2023, the Parent Company acquired an additional 23.98% interest (equivalent to
1,000,000 common shares) in MHC from Seasia Logistics Philippines, Inc., an existing stockholder,
for P192.0 million cash, resulting in 88.01% ownership in MHC. The increased shareholding in MHC
gives FNI significant control over the operation of the Mariveles port.

Southeast Palawan Nickel Ventures, Inc.

SPNVI was registered with the SEC on July 11, 2014. It is primarily engaged to prospect, explore,
locate, acquire, hold, work, develop, lease, operate, and exploit mineral lands for nickel, chromite,
copper, manganese, magnesite, silver, gold, and other precious and non-precious metals; to acquire
and dispose of mining claims and rights, and to conduct and carry on the business of preparing,
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milling, concentrating, smelting, treating or preparing for market, and to market, sell at wholesale,
exchange, or otherwise deal in nickel, chromite, copper, manganese, magnesite, silver, gold and other
mineral products. SPNVI’s principal office address is the same as that of the Parent Company.

On June 1, 2023, PGMC entered into a Deed of Assignment with Giantlead Prestige, Inc., Alpha
Centauri Fortune Group, Inc., Antares Nickel Capital, Inc., Huatai Investments Holding Pty. Ltd. and
Wei Ting (collectively referred to as “Five Stockholders”), where the Five Stockholders sold, in a
manner absolute, all their rights, interests, and title to the shares of SPNVI, including all the interests
accruing therefrom, in favor of PGMC, and PGMC accepts the same. As a result of this transaction,
FNI now owns 99.98% of SPNVI.

Ipilan Nickel Corporation

SPNVI wholly owns INC, a company registered with the SEC on July 22, 2005, for the primary
purpose to explore, develop, mine, operate, produce, utilize, process and dispose of all the minerals
and the products or by-products that may be produced, extracted, gathered, recovered, unearthed or
found within the area of Sitio Ipilan, Mambalot, Municipality of Brooke’s Point, Province of Palawan,
consisting initially of 2,835.0600 hectares and covered by MPSA No. 017-93-1V-as Amended-2000,
by the Government of the Republic of the Philippines through the Secretary of the Department of
Environment and Natural Resources (DENR). INC'’s principal office address is the same as that of the
Parent Company.

In its letter dated April 7, 2025, the MGB granted INC the authority to continue its mining and related
operations pending final resolution of its renewal application by the DENR. The MGB confirmed that
INC’s application has been previously endorsed to the DENR and informed INC that, pursuant to
Section 18, Chapter 3, Book VII of Executive Order No. 292, otherwise known as the Administrative
Code of 1987, “where the licensee has made timely and sufficient application for the renewal of
license with reference to any activity of a continuing nature, the existing license shall not expire until
the application shall have been finally determined by the agency.” This ensures the continuity of
INC’s operations.

Celestial Nickel Mining Exploration Corporation

SPNVI wholly owns CNMEC, a company registered with the SEC on December 17, 1979, for the
primary purpose to search for, prospect, explore, develop ores and mineral, to locate mining claims
within the Philippines and record the same according to mining laws, and to purchase, take on lease,
exchange, or otherwise acquire mines, workings, mineral lands, mining claims, mineral, water and
timer rights, foreshore leases, licenses concessions and grants, and other effects whatsoever which
CNMEC may from time to time deem proper to be acquired for any of its purposes. CNMEC’s
principal office address is the same as that of the Parent Company.

The Philippine Government through the DENR granted MPSA No. 017-93-1V to CNMEC on August
5, 1993, which was later approved by the President of the Republic of the Philippines on September
18, 1993, covering an area of 2,835.0600 hectares in the Municipality of Brooke’s Point, Province of
Palawan. The MPSA No. 017-93-1V was amended on April 10, 2000, to conform to the provisions of
Republic Act No. 7942 and was redominated as MPSA No. 017-93-1V-as Amended-2000. The
DENR, in an Order dated December 21, 2020, clarified that the effective date of MPSA No.
017-93-IV-as Amended-2000 shall be reckoned on April 10, 2020, and shall expire on April 10, 2025.
On April 12, 2024, CNMEC initiated the MPSA renewal process and submitted its requirements to
MGBIVB. Subsequently, on September 18, 2024, it submitted its renewal requirements to incorporate
the Certification Precondition (CP) issued by the National Commission on Indigenous Peoples
(NCIP). As of March 7, 2025, CNMEC is still waiting for the issuance of DENR’s Order of Renewal.

INC is the Operator of CNMEC by virtue of the January 19, 2005, Operating Agreement that was
approved by the MGB through an Order dated April 20, 2015. Based on the evaluation of the
boundary dispute between MPSA No. 017-93-1V-As Amended-2000 and MPSA No. 220-2005-1VB,

24



the contract area of the former should be adjusted to 2,924.0200 hectares.

Nickel Laterite Resources, Inc.

SPNVI wholly owns NLRI, a company registered with SEC on July 22, 2005, for the primary purpose
to subscribe for, purchase or otherwise acquire, obtain interests in, own, hold, pledge, hypothecate,
assign, sell, exchange, or otherwise dispose of and generally deal in and with personal properties and
securities of every kind and description of any government, municipality or other political subdivision
or agency, corporation, association or entity; to exercise any and all interest in respect of any such
securities; and to promote, manage, participate in and act as agent for any purchasing or selling
syndicate or group of investors and otherwise to take part in and assist, in any legal matter for the
purchase and sale of any securities as may be allowed by law, without acting as or engaging in the
business of an investment house, mutual fund or broker or dealer in securities. NLRI’s principal
office address is the same as that of the Parent Company.

Camarines Nickel Ore Mining Corporation

CNOMC is a wholly-owned subsidiary of the Parent Company through PGMC and was registered
with the Philippine SEC on July 18, 2023. Its primary purpose is to prospect, explore, locate, acquire,
hold, work, develop, lease, operate, and exploit mineral lands for chromite, copper, manganese,
magnesite, silver, gold, nickel, and other precious and non-precious minerals; to acquire and dispose
of mining claims and rights, and to conduct and carry on the business of preparing, milling,
concentrating, smelting, treating or preparing for market, sell, exchange, or otherwise deal in
chromite, copper, manganese, silver, gold, nickel and other mineral products. CNOMC’s principal
office address is the same as that of the Parent Company.

Eastern Samar Nickel Mining Corporation

ESNMC is a wholly-owned subsidiary of the Parent Company through PGMC and was registered
with the Philippine SEC on July 18, 2023. Its primary purpose is to prospect, explore, locate, acquire,
hold, work, develop, lease, operate, and exploit mineral lands for chromite, copper, manganese,
magnesite, silver, gold, nickel, and other precious and non-precious minerals; to acquire and dispose
of mining claims and rights, and to conduct and carry on the business of preparing, milling,
concentrating, smelting, treating or preparing for market, sell, exchange, or otherwise deal in
chromite, copper, manganese, silver, gold, nickel and other mineral products. ESNMC’s principal
office address is the same as that of the Parent Company.

Northern Luzon Nickel Edge Corporation

NLNEC is a wholly-owned subsidiary of the Parent Company through PGMC and was registered with
the Philippine SEC on July 10, 2023. Its primary purpose is to prospect, explore, locate, acquire,
hold, work, develop, lease, operate, and exploit mineral lands for chromite, copper, manganese,
magnesite, silver, gold, nickel, and other precious and non-precious minerals; to acquire and dispose
of mining claims and rights, and to conduct and carry on the business of preparing, milling,
concentrating, smelting, treating or preparing for market, sell, exchange, or otherwise deal in
chromite, copper, manganese, silver, gold, nickel and other mineral products. NLNEC’s principal
office address is the same as that of the Parent Company.

Worldlink EV Power Philippines Corporation

WEPPC is a newly incorporated processing company. It is a wholly-owned subsidiary of the Parent
Company through PGMC and was registered with the Philippine SEC on February 5, 2024. Its
primary purpose is to engage generally in the business of, and/or to invest in the development,
manufacturing, production, sale, invention, export, processing, and use of battery-grade materials,
technologies, software, hardware, systems, applications, processes, machines, parts, appurtenances,
facilities, stations, products, devices, equipment which are needed to allow the corporation to venture
into the construction, assembly, commission, marketing, installation, sale, operation, maintenance,
rehabilitation, management, repair, commission, recycling and/or distribution of batteries, battery
systems, battery energy storage systems, electric vehicle charging stations and docks, energy supply
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equipment, and other renewable energy components for residential, commercial, and industrial
purposes. WEPPC’s principal office address is the same as that of the Parent Company.

The Associates

GHGC Holdings Ltd. and Guangdong Century Tsingshan Nickel Industry Company Limited

GHGC is 22.22% owned by the Parent Company and was incorporated in the British Virgin Islands
on April 14, 2011, whose principal activity is investment holding. The registered office of GHGC is
at Vistra Corporate Services Centre, Wickhams Cay II, Road Town, Tortola, VG1110, British Virgin
Islands. It engages in trading nickel ore and other related mineral products.

GHGC owns 90% shareholding in GCTN. GCTN is a nickel alloy enterprise in China that processes
laterite nickel ore and sells nickel pig iron. It operates a 33-hectare area. GCTN is one of the most
competitive smelters with Rotary kiln-electric furnace (RKEF) technology. The rotary kiln can feed
up to four (4) furnaces and is estimated to produce about 28,000 tons of pure nickel at its optimum.
GCTN’s wholly owned subsidiary is Yangjiang Zhicheng Terminal Logistics Co. Limited, located
near Yangjiang Harbour, Hailing Cove area.

Products

The Group produces two (2) types of nickel ore, namely saprolite and limonite. Nickel ore can be
blended into six (6) product categories to meet the specifications stipulated in the Group’s supply
contracts entered into with its customers. The shipping grades and tonnages may vary yearly
depending on customer specifications and demand for different product types. However, based on
historical shipment records, previous product specifications were generally classified in the categories
presented in the table below.

Historical Product Categories:

Nickel Ore Type Product Categories Grade Specifications

Limonite Low-Grade Nickel High Iron Ore <1.10% Ni and >=47% Fe

Limonite Low Grade Nickel-Medium Iron Ore | >=1.10% Ni to <1.40% Ni and >=30% to <47% Fe
Saprolite Low Grade Nickel Ore >=1.10% Ni to <1.40% Ni and <30% Fe

Saprolite Medium Grade Nickel-High Iron Ore | >=1.40% Ni to <1.70% Ni and >=30% Fe
Saprolite Medium Grade Nickel-Low Iron Ore | >=1.40% Ni to <1.70% Ni and <30% Fe

Saprolite High Grade Nickel Ore >=1.70% Ni and regardless % Fe

Though there is a category for waste that falls outside of the saleable grade ranges, the Group
stockpiles waste for future blending purposes or for future sale when it becomes marketable.

In general, low-grade nickel products have the greatest volumes sold, which represented
approximately 61.0% by mass of total ore shipped followed by medium-grade nickel products at
approximately 35.8% and high-grade products at approximately 3.2% for the years 2007 to 2024. A
high proportion of low-grade nickel materials have been sold as this material is closest to the surface;
they are the easiest to mine and most abundant at our Cagdianao operating mine.

The Group’s primary customers include trading companies as well as end users in China. One
hundred percent (100.0%) of the Group’s sales for the years ended December 31, 2022, 2023 and
2024 were mostly sold to customers in China and the Group expects that China will continue to be a
large contributor to its sales of nickel ore in the future. The Group’s customers mainly use the ore it
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provides to produce intermediate products for the manufacture of stainless steel, nickel pig iron (NPI)
and for the production of nickel cathodes. High-grade nickel ores are purchased by the Group’s
customers for the production of higher-grade stainless steel such as the 300 Series, and low-grade
nickel ore is used by the Group’s customers for the production of lower-grade stainless steel such as
the 200 Series.

Competition

The Company competes with foreign nickel ore suppliers (primarily from New Caledonia, Indonesia,
and Australia) in world nickel ore markets, as well as other Philippine players. The most notable
domestic competitors are Nickel Asia Corporation, Marcventures Mining and Development
Corporation, CTP Construction and Mining Corporation, Carrascal Nickel Corporation, and Oriental
Peninsula Resources Group, Inc. The Company competes with other nickel ore suppliers primarily on
the basis of ore quality, price, transportation cost and reliability of supply. The Company believes that
it can effectively compete with other nickel ore suppliers due to efficient systems put in place in the
operations of the CAGA Mine and Palawan Mine.

Source of Supplies

The main supplies that the Group and its service contractors require to operate its business include
diesel fuel, tires, and spare parts for its mining equipment. The Group buys diesel fuel from Petron
Corporation and Phoenix Petroleum Philippines, Inc. and heavy mining equipment such as bulldozers,
road graders, excavators, and dump trucks from three (3) manufacturers, Komatsu, Caterpillar and
Volvo, through their Philippine distributors Maxima Machineries, Inc., Monark Equipment
Corporation, Topspot Heavy Equipment Inc., TMSQ Trading Marketing Inc., NZH International
Vehicle & Machinery Inc and Goldens Dynasty Motors, Inc. In addition, the Group has its own fleet
of barges and in this year acquired three new LCTs. The Group’s contractors provide their own
mining equipment, supplies, and manpower necessary for the mining operations. The Group believes
that there are a number of alternative suppliers for all of its requirements.

Exploration and Development
Nickel Resources

The Group has an extensive portfolio of exploration areas and programs including both brownfield exploration,
which consists of activities at its existing mine operations and identified deposits to extend resource boundaries
and to upgrade mineral resources to mineral reserves; and greenfield exploration, which involves exploring and
delineating additional nickel laterite deposits in its target areas. To support these activities, the Group operates
sixteen (16) drill rigs designed for efficient and cost-effective drilling of near-surface lateritic deposits.
Additionally, the Group has a team of experienced geologists and on-site laboratories at its mines for sample
assaying and analysis.

The figure below illustrates the scope and scale of the Group’s exploration program from 2015 to 2023,

covering mineral deposit areas within the existing mine and planned expansion zones. It also highlights the drill
holes completed in 2024 at CAGA-2, CAGA-3, CAGA-4, and CAGA-5.
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The figure below showcases the comprehensive exploration program of the Group in Palawan from 2022 to
2024. It includes the new areas, expansion areas, and mineral deposit areas of the current mine.
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Cagdianao - Deposit Areas

The Cagdianao Mine has a total area of 5,229.7128 hectares and the Company is currently operating the deposits
in CAGA 1, 2, 3, and 4. The Company’s rights to the property are governed by the MPSA and the ECC allows
PGMC to produce 5.0 million DMT or 7.7 million WMT of ore each year. As of October 15, 2024, the Group’s
Cagdianao Mine had measured and indicated mineral resources of 64.474 million DMT with an average grade
of 1.1% nickel and 30.5% iron (table below).
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Inferred mineral resources are estimated at 30.172 million DMT at an average grade of 1.1% nickel and 23.9%
iron as estimated by the PMRC Accredited Competent Person (ACP) and these are programmed for infill
drilling to upgrade to indicated or measured categories. The CAGA mine has an estimated remaining mine life
of about ten (10) years which may be extended after completion of the proposed exploration program by 2025.

Current exploration plans through core drilling are focused on the upgrading of inferred resources up to
measured resources, on the CAGAs 4 and 5 deposit areas.

Additional Exploration

For 2025, this drilling program will continue with the production drilling in CAGA-1, CAGA-2, CAGA-3, and
CAGA-4 (recurring activity at active mining areas) and exploration drilling in CAGA-5 (unmined area).

The Proposed Drilling Programs and Exploration Costs are given below.
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PGMC conducted extensive exploration drilling at its MPSA starting in 2015 covering CAGAs 1-4, 6-7, and
extending further south into a new area (Higdon) which eventually was evaluated in June 2021 as the overall
PGMC-CNEP. The various yearly drilling campaigns are used as the basis for updates on mineral resource
estimates starting in 2016 and every year thereafter to date. The latest ACP Resource Update was conducted on
15 October 2024 with the completion of production drill holes from CAGA-1 to 4 and exploration drill holes
from CAGA-6N. Although new data from the recent exploration drilling at CAGA-5, CAGA-6N, and CAGA-7
have been obtained, the mineral resource estimates from 15 October 2021 for CAGA-6 and CAGA-7 were used
due to a lack of additional drill hole collar survey data. An update will be made once complete survey data is
available.

The updated proposed exploration plan and budget for the CAGA Mine and expansion area consider priority

drilling based on deposit/prospect potential as presented in the Proposed PGMC-CNEP Exploration/Drilling
Program 2024-2025.
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Drilling on each priority area includes drilling schemes as applicable:
e Scheme I: Infill drilling at resource blocks to upgrade inferred resources to measured resources
e Scheme 2: Target and delineate new mineralized areas as additional mineral resources.

e Scheme 3: Confirmatory/production drilling at mining blocks

The proposed drill holes are shown in the figure below.
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As reviewed by the PMRC ACP, the Company’s proposed exploration programs are sufficient to adequately
increase the Mineral Resource and Ore Reserve inventories, upgrade confidence levels of resource
classifications and eventually extend the mine life of PGMC-CNEP.

Palawan — Deposit Areas

The Ipilan Mine covers a total area of 2,924 hectares, and the Group is currently operating the M1 deposit. The
Group’s rights to the property are subject to the MPSA, and the ECC allows them to produce either 1.0 million
DMT or 1.5 million WMT of ore annually. As of December 31, 2024, the Ipilan Mine had measured and
indicated mineral resources of 50.306 million DMT, with an average grade of 1.2% nickel and 25.1% iron (table
below).
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The PMRC ACP has estimated that there are approximately 14.754 million DMT of inferred mineral resources
at the Palawan Mine, with an average grade of 1.1% nickel and 17.2% iron. These resources are planned to
undergo infill drilling in order to improve their category to be indicated or measured. The Palawan Mine is
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expected to have a life of mine of 10 years, which could be extended once the proposed exploration program is
completed.

The current exploration strategy involves ore definition drilling to upgrade the inferred resources to measured
resources in the M1 deposit area.

The Company launched an extensive exploration campaign at the M1 deposit within the Palawan mineral
deposit areas to extend the mine’s lifespan and boost its resource and reserve inventory last January 2022. This
was done in line with recommendations contained in a technical report from 2014.

Additional Exploration

For the M1 deposit, a comprehensive in-fill drilling program is planned in three phases, targeting inferred
mineral resource areas. The first phase focuses on the immediate three-year development and utilization work
program area. The second phase targets the northern areas, where a newly discovered ore zone has been
identified. The third phase will extend to the southern portions of M1 to further define the deposit’s resource
potential.

The Proposed Drilling Programs and Exploration Costs (2025) are given below.
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The PMRC ACP has reviewed the Company’s proposed exploration programs and deemed them sufficient to
effectively increase the Mineral Resource and Ore Reserve inventories, enhance the confidence levels of
resource classifications, and ultimately extend the mine life of Ipilan Nickel Project.

The proposed drill holes are shown in the figure on the next page.
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Exploration Updates

There were no new exploration results for the period ended March 31, 2025, beyond those previously disclosed
in the Company’s 2024 Annual Report (SEC Form 17-A).

Environment and Rehabilitation

The Group adheres to the principles and practices of sustainable development. In addition, the Group’s mining
operations are subject to stringent and extensive environmental regulations. As such, the Group is deeply
committed to implementing best practices in managing the environmental impact of its operations, from
exploration to rehabilitation. Upon cessation of the Group’s mining operations, it plans to restore its mining
properties to their pre-mining conditions or to develop alternative productive land uses for the benefit of the
affected communities.

The Implementing Rules and Regulations of the Philippine Mining Act require the Group to contribute 3.0% to
5.0% of its direct mining costs for the implementation of the annual Environmental Protection and Enhancement
Program (EPEP). The Programs, Projects, Activities (PPAs) undertaken under its annual EPEP include land
resources management including the rehabilitation of mine disturbed, mine-out areas, reforestation, and active
involvement in the government’s National Greening Program (NGP). Water resources were being managed by
the construction and/or maintenance of run-off impounding facilities. The other components of annual EPEP
include solid and hazardous waste management, air quality management, noise abatement, conservation values,
and training/meetings. In 2022, 2023, and 2024, the Group spent approximately P144.7 million, P200.8 million,
and P280.7 million, respectively, on its annual EPEP.

The Group’s compliance with ECC conditions and performance of its commitments under its annual EPEP are
subject to monitoring and evaluation by the Multipartite Monitoring Team (MMT). The MMT is a multi-sector
group headed by representatives from the MGB 13 and Environmental Management Bureau (EMB) 13 and
representatives of local government units, other government agencies, non-government organizations, and the
church sector as members. Funds for mine rehabilitation and other environmental guarantee funds are
established and deposited in trust funds, as required by the Philippine Mining Act. As at December 31, 2024,
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total rehabilitation and monitoring trust funds amounted to P11.4 million. This amount complies with the
minimum requirement under the law.

The operating mine at SIRC reflects the characteristics of mature surface mining operations, with disturbed
areas progressively rehabilitated to gradually restore vegetation cover and mitigate the significant visual impact
of the mining activities. The mine holds an approved EPEP and has secured the necessary permits for operating
the siltation control facilities. In line with the EPEP, the Cagdianao mine has received several environmental
accolades, including the Best Mining Forest Award and the Presidential Mineral Industry Environmental
Awards.

The necessity to segregate each material classification and to partially reduce moisture content through solar
drying involves a fairly wide open area exposed to soil erosion that will cause sediment loadings and deposition
in natural drainages feeding to the ocean. To mitigate such sediment loadings from reaching the ocean, all
operations constructed siltation ponds, most of them in series, to catch and contain as much run-off as possible.

The mining method, considering the geographic, geological, climatic, and other relevant attributes, is not
expected to lead to significant or irreversible adverse impacts on the environment provided that environmental
monitoring, mitigation, and rehabilitation measures are properly developed and implemented. The
environmental management personnel of our mine are well-qualified and have many years of relevant
experience.

Compliance with the ECC and implementation of EPEP of all sites are audited quarterly by the MMT and every
two years by an independent 3rd party auditor.

The DENR requires all operating mines to submit their Final Mine Rehabilitation and Decommissioning Plan
(FMRDP) for evaluation and approval. The FMRDP outlines the Group’s plan to restore its mining properties
and includes activities such as dismantling and demolition of infrastructures, removal of residual materials, and
remediation of disturbed areas. The Group periodically books an accretion expense and corresponding
provision for mine rehabilitation and decommissioning. The basis for this expense/liability is the Group’s latest
FMRDP. As of December 31, 2023 and 2024, the Group recognized a provision for mine rehabilitation and
decommissioning of P296.8 million and P323.0 million, respectively. In addition, the mine is required to
deposit annually a portion of the total FMRDP cost. The FMRDP shall be deposited as a trust fund in a
Government depositary bank and shall be used solely for the implementation of the approved FMRDP. Annual
cash provisions shall be made by the mining companies to an FMRDP fund based on the formula provided in
DENR Administrative Order No. 2005-07. This system ensures sufficient environmental funds are available to
cover full mine rehabilitation even in the event of a premature closure. As of December 31, 2024, the Company
has trust fund deposits with Development Bank of the Philippines in the total amount of P591.4 million to
comply with such requirements under the FMRDP. The Group is in compliance with such requirements in all
material respects.

The DENR also requires all mining companies to secure ISO 14001 certification - EMS. Through the years, the
Group has embedded ISO 14001 into the core system of its mining operations. The activities conducted in its
operations must comply with the EMS procedures and the activity-specific work guidelines geared towards
sound environmental management. The Group’s adherence to the global environmental standards is evident by
the sustained certification to the EMS standard by the ISO certifying company, Intertek.

Occupational Health and Safety

The Group is dedicated to ensuring safe and healthy working conditions to protect its employees from injuries
and prevent damage to its properties and equipment. Health and safety are integral components of the Group’s
personnel policies, reinforced by a comprehensive safety program designed to minimize occupational risks and
ensure compliance with applicable standards and regulations.

The Group mandates the use of protective equipment and safety devices for employees and visitors. First aid
and emergency equipment are strategically placed across work areas, while regular in-house safety inspections
help identify and mitigate hazards. Managers and supervisors conduct frequent safety briefings and meetings,
and safety orientation training is provided for all new employees. Emergency preparedness training and drills
are conducted periodically to enhance response capabilities.
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A stringent accident and near-miss investigation system enables the Group to analyze causes and implement
corrective measures effectively. The Group meticulously records and monitors lost time injuries, medically
treated injuries, minor injuries, and non-injury incidents, including serious occurrences and property damage,
along with their frequency rates.

The Cagdianao Mine operates under an ISO 45001:2018-certified Occupational Health & Safety (OH&S)
Management System, ensuring a proactive approach to workplace safety. Employee well-being and the
recognition that effective OH&S management remains a crucial aspect of both workforce welfare and
environmental conservation. The Group likewise ensures that a culture of safety is actively promoted and
observed by encouraging open communication regarding potential hazards and fostering a work environment
where employees feel empowered to report risks without fear of reprisal. Safety is a shared responsibility, and
the Group continuously engages its workforce in discussions on safety improvements, ensuring that best
practices are consistently implemented across all levels of the organization.

The Group believes that the most effective way to handle emergencies is to prevent them. A proactive safety
approach combines accident prevention strategies with a highly trained and fully equipped emergency response
team. By implementing rigorous safety protocols, conducting regular inspections, and providing continuous
training, the Group identifies and mitigates potential hazards before they escalate into accidents.

A strong emphasis on risk assessment, emergency planning, and safety education ensures that workplaces and
surrounding communities remain secure. Employees receive ongoing education on hazard recognition, first aid
procedures, and emergency response strategies to ensure they are well-prepared for any situation. Additionally,
the Group collaborates with industry experts and regulatory bodies to stay informed on the latest advancements
in occupational safety, further strengthening its commitment to protecting its workforce and operations.

In the event of an unforeseen emergency, the Group’s highly trained response team is prepared to act swiftly.
Equipped with cutting-edge rescue tools and life-saving equipment, the team operates with precision to
minimize damage and protect lives. The Group is committed to providing top-tier emergency response services
through a fully equipped rescue team. This team is trained to handle a variety of critical situations, including
fire, flood rescues, industrial accidents, and medical emergencies.

Maintaining a strong focus on preparedness, the Group continuously invests in upgrading its equipment and
enhancing the expertise of its response teams through rigorous training and real-world simulations. Regular
emergency drills and scenario-based training exercises ensure that responders are well-versed in effective crisis
management techniques, allowing them to act decisively under pressure. Whether facing large-scale disasters or
localized emergencies, the Group remains a reliable partner in rescue and recovery operations.

The Group recognizes that safety is not just a priority but a responsibility. By fostering a culture of prevention,
readiness, and rapid response, the group ensures the highest levels of protection for its employees, operations,
and the communities where it conducts business. Through continuous improvement and unwavering dedication,
the group upholds its mission to create a safe and secure working environment for all.

The company prioritizes disaster preparedness, particularly for typhoons and flooding, by maintaining a
well-trained Emergency Response Team (ERT) and continuously updating disaster management plans based on
past and present emergencies. Key initiatives include early warning systems, community cooperation, and
preventive engineering measures. Ensuring secure operations, the company implements robust infrastructure
such as engineered facilities, haul roads, dams, siltation ponds, stockyards, and reinforced waterways to mitigate
damage and safeguard lives and property.

Social Development and Management Program (SDMP) and Corporate Social Responsibility (CSR)
General

We believe that we have a CSR to protect and care for the people and the environment affected by our
operations and attempt to improve the welfare and quality of life in the communities in which we operate. We
believe that we contribute to the sustainable economic development of these communities and, more broadly, the
nation.

The Philippine Mining Act contains specific provisions with respect to SDMPs. The provisions require all
mining companies to assist in: (a) the development of local communities to promote the general welfare of the
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local inhabitants; and (b) the development of mining technology and geosciences as well as manpower training
and development. The DENR Department Order (DAO) No. 2010-21 which served as the Implementing Rules
and Regulations of the Philippine Mining Act, mandates all mining companies to allocate annually a minimum
of 1.5% of the total operating costs, as defined in the DAO, for such purposes. 75.0% of the 1.5% total
operating costs shall be apportioned for the development of the Host and Neighboring Communities program,
15.0% of the 1.5% total operating costs shall be apportioned for the Promotion of Public Awareness and
Education on Mining Technology and Geosciences program and the remaining 10.0% of the 1.5% total
operating costs shall be used to assist in the Development of Mining Technology and Geosciences program as
well as research and studies, scholarship programs for mining and environmental courses, manpower training
and development.

Furthermore, the Group already aligned its SDMP to the 17 Sustainable Development Goals (SDGs) of the
United Nations (UN). This practice was in place even before the directive of the DENR to mining companies to
consider the UN SDGs in the planning of the SDMP. Guided by the statutory responsibilities of the mining
industry stipulated in DAO 2010-21, the SDMP shall respond to the community’s dire needs, particularly the
marginalized and the poorest sectors of society. Since its implementation, the Group’s Cagdianao Mine has
already spent P457.1 million for the development of its host and neighboring communities. The Group’s
community change agents underwent consultations to ensure that about 200 programs being implemented
annually are aligned with the UN’s roadmap towards eradicating environmental challenges and social ills. INC
has a total of P20.9 million spending budget used to assist in the development and needs of the community.
Continuous and strengthened Information, Education, and Communication (IEC) campaigns, promotions and
initiatives are being implemented to debunk misinformations and propagate facts about mining.

Community development relations and community organizers assist us in building and establishing partnerships
within the communities in which we operate, formulating programs that address the needs of such communities
and also enable us to immediately address local issues and concerns. Projects for education, health, livelihood,
infrastructure assistance, and other social services are all designed and implemented in close coordination with
relevant national-lined agencies and local government units and communities. The Representative of Host and
Neighboring Communities (RHNC), which is composed of representatives from local government units,
government agencies, non-governmental organizations, people’s organizations, religious sectors (Catholic and
Non-Catholic), and us, regularly monitors our performance in implementing our SDMP.

Education

We believe that quality education is the best tool to fight poverty. We award scholarships and other forms of aid
to deserving students, including students who are members of indigenous groups, so as to improve their
education, job opportunities, and their ability to support their families. These scholarships and other forms of
aid include payment of tuition, stipend allowances, and provision of school supplies, learning materials, and
uniforms. Education projects also involve the improvement of school facilities, provision of educational
materials to schools, teachers’ training programs, and payment of school guards and teachers’ honoraria. At our
Cagdianao Mine, we have constructed fourteen (14) classroom school buildings for Hayanggabon Elementary
School. The school provides free education and school materials to about 549 students from Barangay
Hayanggabon. In addition, a two-story, four-classroom building is currently under construction at Cagdianao
National High School. Furthermore, we provided Barangay Cagdianao with a brand new school bus to fetch
and ferry students from residence to school. We also provide salaries for eight (8) teachers, two (2) from our
neighboring barangay and six (6) from our host barangay, who work with public schools in the communities
where our Cagdianao Mine is located. About 513 deserving youth availed in the College Scholarship Program
coming from the 14 barangays in the town of Claver. We have also initiated a school-to-school campaign
promoting knowledge in mining and sponsorship for inter-school educational competitions and supporting the
Department of Education’s annual Brigada Eskwela. In 2023, we constructed a dental trough and other
peripherals (Canopy, Comfort Room, Ceiling, Drainage canal) in Hayanggabon Elementary School.

The local government of Claver also benefited from their state university extension, Surigao del Norte State
University - Claver Extension, when it collaborated with PGMC to fund a total 8,000,000 worth of funding for
embankment and construction of a perimeter fence from 2019 to 2023, that and the additional 120,000 worth
of educational equipment and materials.

At our Ipilan Mine, through the distribution of allowances and educational support funds, we have aided the
education of 82 college scholars and 16 junior- and senior-high school scholars who are among the less fortunate
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families from the Host and Neighboring Communities (HNC) - Bgrys. Calasaguen, Maasin, Mambalot and
Ipilan. Additionally, 1,632 students from Indigenous Peoples communities receive educational assistance
funded through their IP royalty share. The Ipilan Mine also extends additional incentives to our PARA teachers,
as well as daycare workers and religious teachers. In 2024, INC was able to distribute over 1.4 million in
subsidies to 29 PARA teachers, 10 daycare workers, and 7 religious teachers.

Health

Affordable and quality health care is provided to local community members, in addition to our employees and
their dependents. We conduct medical missions with weekly consultations, pre- and post-natal, geriatric
programs, and distribute lifestyle medicines. This program is designed to address the basic medical needs of
local community members, including indigenous people and the indigent, where free medicine, basic dental
services, and ambulance service facilities are provided. Our healthcare projects involve the provision of
sanitation latrines for households, and provision of an honorarium to local health workers, ambulance drivers,
nurses, and community doctors, garbage truck drivers, and garbage collectors. Outpatients are being treated by
the medical team and medicine and multivitamins are provided for free. In 2022, a brand new service
ambulance was provided in barangay Hayanggabon where constituents can avail freely during emergency
situations. At our Cagdianao Mine, we support maternity clinics, where pregnant women as well as other
members of the immediate community are being served with free medicines and services.

Medical missions in mining areas are vital for addressing healthcare needs in communities where access to
healthcare services may be limited. In 2023, in partnership with UP College of Medicine Class ‘98 typically
involved healthcare professionals volunteering their time and expertise to provide eye surgery for cataracts and
pterygium, pap smear, transvaginal sonography (TVS), and other medical care not only to its host and
neighboring community but also twelve (12) non-impact barangay of Claver and nearby municipality.

Medical, optical, and dental missions were also conducted to serve the health concerns of the community. Also,
INC and the community value the efforts of our Community Volunteer Health Workers (CVHW), thus
additional incentives for them have been handed in. Our host and neighboring communities are enjoying the
benefit of the free medical consultation being served by our Community Doctor, free medicines are also given to
the patients. To assist in the malnutrition issues in our HNC, we conducted feeding programs. Our community
ambulance is serving the emergency call of the community.

The conduct of free medical, optical, and dental consultations and services is the key element in the Group’s
social commitment that aims to improve the health condition of the communities and raise awareness on healthy
living and prevention from diseases.

Livelihood and Training

We organize cooperatives and people’s organization (PO) from our impact and non-impact communities and
provide them with social enterprise projects such as scented candle making, seedling production and nursery,
agri-farming, handicraft/weaving production, moringa “malunggay” powder/tea production and t-shirt tarpaulin
printing. We regularly provide local community organizations with technical and financial assistance in the
form of seminars, study tours, financial literacy classes, leadership and management training programs, capital
funding, raw materials and equipment for production, and farm inputs for crop production.

For the year 2023, the Group, through its Cagdianao mine, allocated funds to establish handicraft facilities that
can be beneficial for the trained weavers. These facilities can be an alternate source of income for residents.
Moreover, the establishment and operation of these facilities can help preserve cultural heritage and tradition
within the community while also diversifying the local economy and reducing dependency on the mining sector.

The partnership with the Department of Trade and Industry (DTI) for the collaboration in their national program,
OTOP PH (One Town, One Product) is still ongoing, thereby addressing the marketing aspect for all processed
output of SDMP, which this year has added livelihood beneficiaries from the youth sector through
candle-making and the soon-to-be realized mushroom production

Valuing the partnership with the Technical Education and Skills Development Authority (“TESDA”) in
providing technical education and skills development to residents of neighboring communities, Barangay
Hayanggabon, for an NC-II in driving. This would mean bigger opportunities for them in terms of proficiency
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and safety as they serve the riding public.

What was initially started to address food security and sustainability during the time of the COVID-19 health
pandemic continues to be one of the sources of income for several families, not only in Claver but in nearby
cities and municipalities. In fact, three (3) more egg machine projects were added for the host barangay,
Cagdianao under SDMP; and additional poultry inputs in non-impact barangay under CSR.

In the pursuit of sustainability and resilient growth of the community, our Ipilan Mine provided livelihood
programs to farmers and fisherfolk in promoting food security and agri-farm products. We responded to the
needs of the people’s organization by providing farming equipment such as rice harvester, tractor, and fishing
boat, and even for food processing. Non-food livelihood-related programs were handicraft production, tailoring,
and dress-making, as a demand for the basic necessities. Additionally, INC allocated 2.0 million worth of
investments in livelihood projects through its “Hapag Katutubo Project” with 170 fruit-bearing seedlings, as
well as the employment of over 200 indigenous individuals, exceeding regulatory requirements.

We believe that motivating our people’s organization or individual workforce in society and giving them the
tools and training that they need to sharpen their skills will prepare them for the next challenges, not just in the
realm, but to improve their own lives and their families.

Infrastructure Assistance

We undertake infrastructure projects in local communities, including production and display areas of social
enterprise products, water system projects, construction of a new school building, and improvement of buildings
(such as daycare centers, churches, and schools), road improvements, and electrification projects as part of our
SDMP. These projects are implemented with the involvement of community members so as to foster
cooperation and teamwork and impart a sense of ownership among them. Notably, Phase I of the electrification
project started for 71 residential household beneficiaries. In 2024, Phase II of the project started with the
installation of 12 poles in Purok 7, as well as sub-meters and electrical wiring within Puroks 6 and 7, one of the
farthest areas in Cagdianao. Within the same year, we installed 5 distribution lines (steel poles) and 2.50 KVA
transformers within Brgy. Hayanggabon. To support the religious sector, we constructed a perimeter fence for
the security and privacy of Catholic church-goers in the same barangay.

As we aim to be the partner for community development, INC supplemented some of the infrastructural needs
of our HNC, such as solar lights, road gravelling, construction of public comfort rooms, and repair of Solar dyer.
In 2024, INC also spearheaded significant infrastructure projects, notably a P4.0 million Tribal Hall and
investing 3.0 million for processing the Certificate of Ancestral Domain Title (CADT).

At our Cagdianao Mine, we funded various infrastructure projects such as the construction of housing for
indigent members of the community, through the Gawad Kalinga program, construction of sea walls to protect
the neighboring communities from the effects of sea erosion, construction of a multi-purpose community hall in
Barangay Cagdianao, construction of some barangay road and churches, procurement of materials for the
electrification of individual households, construction of water processing stations and construction of the
Cagdianao public markets. Another Knowledge Center Building was also established for the community’s
access to learning and promoting mining operations.

Other Social Services

We actively participate in and provide financial and non-financial assistance to local cultural celebrations, sports
competitions, and other socio-cultural activities. We also assist with soliciting support from various institutions
like the academe, the religious sector, local groups, and government agencies.

Working Beyond Compliance

It has always been the Group’s core belief that success lies in the continuous improvement of all the aspects of
its operations. On top of its SDMP, the Group has been very active in extending the much-needed support to all
people and communities affected by calamities such as tropical storms and typhoons. This aligns with the
Group’s recognition that its business is not only a contributor to economic recovery but also a vital partner to the
government in the delivery of essential social services. During tropical storm Kristine, the Group donated over
500,000 worth of cash assistance to help in the government’s relief and recovery efforts.
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Another noteworthy project of the Group is the Food Security Project with an allocated budget of over P9
million, a major program occurring during the height of Covid-19 pandemic that aims to provide its
beneficiaries food on the table and extra income. This program has been running successfully and recorded
notable outcomes for taking a holistic approach in supporting communities, including giving them tools and the
know-how in starting egg machines, aquaculture, and communal gardening enterprises.

Moreover, the Group was recognized at the 70th Annual Mine Safety and Environmental Conference. PGMC
received the PMIEA Platinum Achievement Award - Surface Mining Operation Category and was named 1st
Runner-Up in the Best Mining Forest Contest - Metallic Category. These awards recognize mining companies
for their exemplary efforts in environmental and social responsibility. The recognition the Group received
served as a testament to its commitment to maintaining the highest standards of environmental protection, social
inclusivity, and workplace safety. The Group strictly adheres to industry best practices and regulatory
requirements.

In 2024, INC actively invested in environmental sustainability and community development by signing a
Memorandum of Agreement with the Provincial Environment and Natural Resource Office (PENRO), selected
barangays in Brooke’s Point, Espafiola, and Bataraza, and 136 family beneficiaries for a large-scale reforestation
project. Aligned with the National Greening Program (NGP) of the DENR, the initiative will see 1,450,319
seedlings planted across 879.04 hectares to restore forested areas and enhance biodiversity. This effort exceeds
standard environmental compliance by ensuring that tree planting is not just a requirement but a long-term
investment in ecosystem restoration.

The MOA also emphasizes community involvement, with 136 families directly engaged in reforestation,
creating economic opportunities while fostering a sense of environmental responsibility. By integrating local
communities into its sustainability initiatives, INC demonstrates that responsible mining can balance economic
growth with ecological conservation and social progress.

Employees

As of December 31, 2024, the Group has 471 employees. Out of which, 80 are employed at the Group’s head
office, while the remaining 168 are employed in its mining operations in its existing mine in Cagdianao, 203 are
employed in its existing mine in Ipilan Palawan, and 20 in its port operations in Bataan. Of these, 81 are
involved in mining operations, engineering, and mine planning, 49 are employed in grade and quality control,
15 are handling port operations, 66 are taking care of the environment, community relations, health, and safety
concerns of the Group, and 260 are performing administrative, human resource, accounting & finance,
maintenance and mechanic functions, mine security, audit, and the office of the vice president. The Group has
employed the best all-Filipino professional and technical personnel. Further, there are eight (8) technical
personnel who are members of the Group’s senior and junior management.

As of December 31, 2024, the Group’s service contractors had deployed an aggregate workforce of 485
employees at its Cagdianao site and 457 at the Ipilan Palawan site. In addition, the Group has chartered sixteen
(16) LCTs utilized for shipside loading operations in Surigao and eight (8) LCTs utilized for shipside loading
operations in Palawan and has about 387 personnel.

Although historically the Group has not experienced any work stoppages, strikes, or industrial actions, there can
be no assurance that work stoppages or other labor-related disputes, demands for increased wages, or other
terms or other developments will not occur in the future. As the Group’s business grows, it will require
additional key financial, administrative, and mining personnel as well as additional operations staff.

There are no labor unions within the Company and its subsidiaries.
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As of December 31, 2024, the following is the breakdown of the Group’s employees:

HEAD OFFICE CAGDIANAO

POSITION Zg%EiZhOH.FOZY[ Teon IPI(Z‘;ZD;IZ&[IS’LTE Teon (P%E\?CE ss;rTgEaa TOTAL FOR PEITE Toral | Granp

LEVEL PCSSC H.O and HEAD PALAWAN and PCSSC CAGDIANAO | (MHC Bataan) | o FOK | TOTAL
MHC H.0) OFFICE MINE SITE Surigao)
R_| P [s R P s PB R_|Pp| s R_[P[s

Executives 6 0 0 6 0 0 0 0 0 1 0 0 1 0 0] 0 0 7
Managerial 17 oo 17 9 1 0 0 10 1 fof o 1 1 fofo 1 39
Supervisory 35 |2 ]o 27 46 2 0 0 48 76 1] o 77 6 oo 6 158
Technical 2 oo 2 9 2 64 6 81 49 |2 13 64 o [ofo 0 147
Rank and File 5 |3 ]o 28 2 0 37 25 64 5 o] 10 15 0 [3fo 13 120
TOTAL 75 | s ]o 80 66 5 0 | 3 203 192 [ 3] 2 168 17 | 3]0 20 471

Figure was based on manpower complement of PGMC Head Office, FNI Head Office, PCSSC Head Office, Ipilan Head Office, MHC Head Olffice, Ipilan Palawan, PCSSC Palawan,
PGMC Surigao and PCSSC Surigao

Legend:
R - Regular
P - Probationary
S - Seasonal
PB - Project-Based

For the mining season ending in 2024, the Group had an average of 2,324 employees, and its service contractors
had deployed an average aggregate workforce of 1,391 employees at its Cagdianao site and 457 employees at its
Ipilan Palawan site. The Group does not currently anticipate any significant increase or decrease in the number
or allocation of its employees at its operating mines for the 2025 mining season.

Transactions with Related Parties

Please refer to Note 30 of the audited consolidated financial statements as of December 31, 2024.
Risks Related to Our Business and Industry

Our business is sensitive to the volatility of nickel prices, which can result in volatility in our earnings.

Our sale of nickel ore is dependent on the world market price of nickel in general, and the market price of nickel
in China in particular. The sales price of saprolite ore and limonite ore is correlated with the world market price
of nickel. The nickel ore price is subject to volatile price movements over time and is affected by numerous
factors that are beyond our control. These factors include global supply and demand; regulatory policies of
other nickel ore producing countries; expectations for the future rate of inflation; the level of interest rates; the
strength of, and confidence in, the US$; market speculative activities; and global or regional political and
economic events, including changes in the global economy.

A growing world nickel market and increased demand for nickel worldwide have attracted new entrants to the
nickel industry, spurred the development of new mines and expansion of existing mines in various regions,
including Canada, Russia, Australia, South Africa, South America, and New Caledonia, and resulted in added
production capacity throughout the industry worldwide. A generally increasing trend in nickel prices since early
2003 has encouraged new or existing international nickel ore producers to expand their production capacity. An
increased rate of expansion and an oversupply of nickel in world nickel markets in the future could reduce
future nickel prices and the prices we receive under our nickel ore supply agreements.

If the sales price of our nickel ore falls below our production costs, we will sustain losses and, if those losses
continue, we may curtail or suspend some or all of our mining and exploration activities. We would also have to
assess the economic impact of any sustained lower nickel prices on recoverability and, therefore, the cut-off
grade and level of our nickel reserves and resources.

Nickel mining is subject to a number of inherent risks such as natural catastrophes that are beyond our control.
Our mining operations in the CAGA Mine are usually conducted during the period from April to October of

each year where the weather is fair in the said area, which is different from the rainfall cycle in Luzon. A
disruption of the weather cycle will affect our mining operations in the CAGA Mine.
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At our Palawan Mine, mining operations are conducted year-round. However, from July to August, the region
experiences the highest number of rainy days, which typically results in lower mine production. Furthermore,
starting in December 2024, the onset of the La Nifla event and the effects of climate change are expected to
further impact operations, leading to a reduction in mine production.

Our mining operations are influenced by changing conditions that can affect production levels and costs for
varying periods, materially disrupt our operations, and as a result, diminish our revenues and profitability.
Prolonged disruption of production at our mine or transportation of our nickel ore to customers would result in
an increase in our costs and a decrease in our revenues and profitability, which could have a material adverse
effect on our business, results of operations and financial condition. The inability to obtain equipment necessary
to conduct our operations, increases in replacement or repair costs, prices for fuel and other supplies and
unexpected geological conditions could have a significant impact on the productivity of our mine, the resulting
number of days we are able to mine and our operating results.

Other factors affecting the production and sale of our nickel ore that could result in increases in our costs and
decreases in our revenues and profitability include:

Inclement weather conditions, including a prolonged monsoon season;

Equipment failures and unexpected maintenance problems;

Interruption of critical supplies, including spare parts and fuel;

Earthquakes or landslides;

Environmental hazards;

Industrial accidents;

Increased or unexpected rehabilitation costs;

Work stoppages or other labor difficulties; and

Changes in laws or regulations, including permitting requirements, the imposition of additional taxes
and fees and changes in the manner of enforcement of existing laws and regulations.

From 2017 to 2024, Surigao del Norte faced recurring seismic and meteorological hazards, with earthquakes and
typhoons frequently disrupting communities. According to the Philippine Institute of Volcanology and
Seismology (PHIVOLCS), the province recorded over 1,200 detectable earthquakes (magnitude >1.5), including
1 major quake (February 2017, magnitude 6.7) and 19 moderate tremors (M5.0-5.9). The 2017 event triggered
500+ aftershocks, while subsequent years averaged 80—110 felt quakes annually (M>3.0), peaking in 2022 with
104 recorded incidents.

Typhoons compounded these challenges, with 12 tropical cyclones directly impacting the province during this
period. The most destructive was Typhoon Odette (Rai, 2021), a Category 5 storm with 195 km/h winds,
followed by Typhoon Tisoy (Kammuri, 2019) and Typhoon Agaton (Megi, 2022), which caused severe flooding
and landslides. The Philippine Atmospheric, Geophysical, and Astronomical Services Administration
(PAGASA) noted that 3—4 typhoons affected Surigao del Norte yearly, typically between July and December.

These dual disasters prompted enhanced preparedness, including monthly earthquake drills and typhoon early
warning systems. The convergence of seismic and climatic risks underscores Surigao del Norte’s vulnerability,
demanding ongoing adaptation to safeguard its communities. After a thorough inspection, the CAGA Mine was
not significantly affected by these natural catastrophes. All safety systems and protocols were observed. There
were no reported injuries among employees and the mining facilities of the Group and infrastructure
surrounding the area sustained no major damage.

Also, the loading/unloading dock facilities in our CAGA Mine are built on reclaimed land. Earthquakes, tidal
waves, and other natural calamities may disturb the ground conditions where said dock facilities are located.

In addition, our Palawan Mine experienced many events of extreme rainfall brought by the northeast monsoon
which caused flooding in most low-lying areas of Southern Palawan by the middle and second half of
December 2024, including the areas where the secondary stockyards are located. Owing to the established flood
control measures of the Group, the mine and mining facilities were not significantly affected by this flooding. A
total of ten (10) box culverts and sixteen (16) pipe culverts were installed along the main haul road numbers 1
and 2.

The realization of any of these risks could result in damage to our mining properties, nickel ore production or
transportation facilities, personal injury or death, environmental damage to our properties, the properties of
others or the land or marine environments, delays in mining ore or in the transportation of ore, monetary losses
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and potential legal liability. Surface mining and related activities present risks of injury to personnel and
damage to equipment.

Failure to obtain, sustain, or renew our mineral agreements, operating agreements, currently outstanding
approvals and permits and other regulatory approvals, permits, and licenses necessary for our business could
have an adverse effect on our business, results of operations, and financial condition.

We rely on regulatory approvals, permits, licenses (including MPSAs), operating agreements with third-party
claim owners, and land access agreements to conduct our mining operations.

There is currently no centralized exchange for trading nickel ore and as a result, our failure to source
purchasers of our nickel ore would materially and adversely affect our business, results of operations, and
financial condition.

Our business involves the production and sale of nickel ore. Nickel ore is not a finished metal product and there
is no established spot market where our product can be sold. We must sell our nickel ore through negotiated
contractual arrangements with third parties. We may not be able to find purchasers who will buy our nickel at
terms acceptable to us, or at all. Accordingly, our failure to find purchasers for our nickel ore would have a
material adverse effect on our business, results of operations and financial condition.

We encounter risks in the peace and order and security of our Operating Mines.

In order to mitigate the risks to the peace and order of our Cagdianao and Palawan Mines, we engage a
third-party contractor to provide security services at our mine site. In addition, all of the service contractors also
engage their own security force. All armory and equipment are provided for by the contractor itself, and
comprehensive training is also provided to the security guards stationed at our mines by the security services
contractor. Also, starting May 2019 up to now, we have engaged Renjamel Security Agency to provide security
services at our mine sites. The contract is automatically renewed every year, until a notice of termination is
served to the other party.

In addition to our security force and that of our mining contractors, a Special Civilian Armed Auxiliary (SCAA)
force of approximately 120 para-military trained personnel managed by the Philippine Army, are tasked with
securing the perimeter of our mining operations. Under the Memorandum of Agreement of the Group with the
Philippine Army, PGMC has the obligation to provide allowances, uniform and equipment, any claims arising
from personal damages caused by or to any of the SCAA when the related injury or damage is incurred in the
course of lawful performance of the SCAA’s duty.

Each of the neighboring mining companies in the area of our mines also cooperates and shares information
pertaining to the security situation in the vicinity.

We rely to a significant degree on third-party contractors and failure of any such contractor to comply with its
contractual obligations or the loss of any such contractor’s services could increase our costs or disrupt our
operations and we may be held liable for costs or delays caused by them.

We depend upon independent third-party contractors to perform our mining operations, including earthmoving,
loading, transportation, and certain other services at our operating mines for us. The performance of the
independent third-party contractors may be constrained by labor disputes or actions, or damage to or failure of
equipment and machinery, or financial difficulties. In addition, failure by our contractors to comply with
applicable laws could adversely affect our reputation.

In addition, there can be no assurance that our monitoring of the work and performance of our independent
third-party contractors will be sufficient to control the quality of their work or their adherence to safety or
environmental standards. In the event that our independent third-party contractors fail to meet the quality,
safety, environmental, and other operating standards that are required by the relevant laws and regulations, our
operations may suffer and we may be liable to third parties. In particular, given the dangers inherent with
operating heavy machinery and mining activities, we cannot guarantee our current safety measures and
monitoring activities could successfully prevent any accidents or casualties caused by the operation of our
independent third-party contractors.
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Furthermore, any contractual disputes with our contractors, the inability of any of our contractors to comply
with their contractual obligations to us, including shipment volume guarantees, or our inability to maintain a
cooperative relationship with any of our independent third-party contractors or obtain alternative providers on
comparable or more favorable terms in a timely manner, or at all, may delay our production schedule and we
may breach our supply contracts with our customers, any or all of which may substantially increase our costs
and may have a material adverse effect on our business, results of operations, and financial condition.

Our reserve and resource estimates may not accurately reflect our nickel deposits, and inaccuracies or future
reductions in our reserve or resource estimates could have an adverse impact on our business, results of
operations, and financial condition.

Reserve and resource figures are estimates and no assurances can be given that the indicated levels of nickel ore
will be produced or that we will receive the price assumed in determining our reserves. These estimates are
expressions of judgment based on knowledge, mining experience, analysis of drilling results, and industry
practices. Valid estimates made at a given time may significantly change when new information becomes
available. While we believe that the reserve and resource estimates included in this report are well established,
by their nature reserve and resource estimates depend, to a certain extent, upon statistical inferences which may
ultimately prove inaccurate and require adjustment.

Furthermore, fluctuations in the market price of nickel, increased capital or production costs or reduced recovery
rates, changes to life of mine plans and changes in applicable laws and regulations, including environmental
laws and regulations, may render ore reserves uneconomic and may ultimately result in a reduction of reserves.
The extent to which resources may ultimately be reclassified as proven or probable reserves is dependent upon
the determination of their profitable recovery, which determination may change over time based on economic
and technological factors. Accordingly, no assurances can be given that any reserve estimates will not be
reduced in the future or that any resource estimates will ultimately be reclassified as proven or probable
reserves.

Our future exploration and development activities may not be successful, and, even if we make economic
discoveries of nickel ore deposits, unexpected problems during the start-up phase of any new operations could
have an adverse impact on our business, results of operations, and financial condition.

We can provide no assurance that our current exploration and development programs will result in profitable
commercial mining operations or will replace production at our existing mining operations. Also, we may incur
expenses on exploration projects that are subsequently abandoned due to poor exploration results or the inability
to define reserves that can be mined economically. In addition, we may compete with other mining companies
to acquire rights to exploit attractive mining properties.

The economic feasibility of development projects is based upon many factors, including the accuracy of reserve
estimates; capital and operating costs; government regulations relating to prices, taxes, royalties, land tenure,
land use, importing and exporting, and environmental protection; and nickel prices, which are highly volatile.
Development projects are also subject to the successful completion of feasibility studies, issuance of necessary
governmental permits, and availability of adequate financing.

Development projects have no operating history upon which to base estimates of future cash flow. Estimates of
proved and probable reserves and cash operating costs are, to a large extent, based upon detailed geological and
engineering analysis. We also conduct feasibility studies that derive estimates of capital and operating costs
based upon many factors, including anticipated tonnage and grades of nickel ore to be mined, the configuration
of the mine, ground and mining conditions, and anticipated environmental and regulatory compliance costs.

It is possible that actual costs and economic returns of current and new mining operations may differ materially
from our best estimates. It is not unusual for new mining operations to experience unexpected problems during
the start-up phase and to require more capital than anticipated.

Fluctuations in transportation costs and disruptions in transportation could adversely affect the demand for our
nickel ore.

Transportation costs may vary for a number of reasons, including changes in global demand for commodities,
the size of the global shipping fleet, and fuel costs. Under the terms of certain of our ore supply agreements, the
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customer is responsible for paying transportation costs, including shipping and related insurance costs. Any
future increases in freight costs could result in a significant decrease in the volume of nickel ore that customers
outside the Philippines purchase from us.

We depend upon ships to deliver nickel ore to our international customers. While these customers typically
arrange and pay for transportation of nickel ore from transshipment areas to the point of use, disruptions to these
transportation services because of weather-related problems, distribution problems, labor disputes, or other
events could temporarily restrict the ability to supply nickel ore to customers or could result in demurrage
claims by ship-owners for loading delays.

Continued compliance with safety, health, and environmental laws and regulations may adversely affect our
business, results of operations, and financial condition.

We expend significant financial and managerial resources to comply with a complex set of environmental,
health, and safety laws, regulations, guidelines, and permitting requirements (for the purpose of this paragraph,
collectively referred to as “laws”) drawn from a number of different jurisdictions. We anticipate that we will be
required to continue to do so in the future as the recent trend towards stricter environmental laws is likely to
continue. The possibility of more stringent laws or more rigorous enforcement or new judicial interpretation of
existing laws exists in the areas of worker health and safety, the disposition of waste, the decommissioning and
rehabilitation of mining sites, and other environmental matters, each of which could have a material adverse
effect on our exploration, operations or the cost or the viability of a particular project.

Our facilities operate under various operating and environmental permits, licenses, and approvals that contain
conditions that must be met and our right to continue operating our facilities is, in a number of instances,
dependent upon compliance with these conditions. Failure to meet certain of these conditions could result in the
interruption or closure of exploration, development, or mining operations or material fines or penalties, all of
which could have an adverse impact on our business, results of operations, and financial condition. An unequal
application and implementation of the laws and without due process will have an adverse effect on the
Company.

Changes in, or more aggressive enforcement of laws and regulations could adversely impact our business.

Mining operations and exploration activities are subject to extensive laws and regulations. These relate to
production, development, exploration, exports, imports, taxes and royalties, labor standards, occupational health,
waste disposal, protection and remediation of the environment, mine decommissioning and rehabilitation, mine
safety, toxic substances, transportation safety and emergency response, and other matters.

Further, there is a risk that mining laws and regulations could change and adversely impact our business.
Compliance with these laws and regulations involve substantial costs. It is possible that the costs, delays, and
other effects associated with these laws and regulations may impact our decision as to whether to continue to
operate an existing mine, refining, and other facilities or whether to proceed with exploration or development of
properties. Since legal requirements change from time to time, are subject to interpretation and may be enforced
to varying degrees in practice, we are unable to predict the ultimate cost of compliance with these requirements
or their effect on operations should any of these increases or be modified in any material respect.

We are exposed to exchange rate fluctuations. In particular, fluctuations in the exchange rate between the
Philippine Peso and the US$ could have an adverse effect on our results of operations and financial condition.

Our nickel ore sales are denominated in US$ while some of our costs are incurred in Pesos. The appreciation of
the Peso against the US$ reduces our revenue in Peso terms. Accordingly, fluctuations in exchange rates can
have an impact on our financial results. While our current policy is not to hedge our exposure to foreign
currency exchange risk or invest in derivative instruments, the Company closely monitors the exchange rate
fluctuations to determine if there is a need to hedge our exposure to foreign currency exchange risk or invest in
derivative instruments.

Economic, political, and other conditions in China, as well as government policies, could adversely affect our
business and prospects.

Our business depends on the general economic conditions in China, as well as its political and social conditions.
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For the years ended December 31, 2022, 2023, and 2024, most of our revenues were derived from sales of
nickel ore to China.

In 2024, the closure and reduction of high-grade nickel pig iron factories in China led to a sharp decline in
imports of medium-grade nickel ore from the Philippines, shifting the composition of imported ore. More
information on this can be found on Recent Trends and Outlook.

Since 2009, China has become the single largest market of nickel in the world. In 2020, the country accounted
for 59% of the global primary nickel usage according to the International Nickel Study Group (INSG). By
end-use, the stainless steel (STS) industry remained the most important nickel first-use market, accounting for
more than 70% of nickel consumption. However, due to the impact of the COVID-19 pandemic, the proportion
of demand accounted for by this industry has decreased since 2020.

According to the INSG, China’s demand, primarily driven by stainless steel production and the growing
influence of the battery sector, is expected to rise by 4.9% in 2025. Indonesia, the second-largest nickel user
since 2020, is set to recover from past declines, with consumption reaching 390 kt in 2024 and growing by 9%
in 2025. Indonesia is also expanding its battery and EV industries, with major investments in battery cell
manufacturing and material production.

The STS sector remains the largest consumer of nickel, though its share is declining due to increasing demand
from the EV industry. Global stainless steel production grew 6.3% year-on-year in the first half of 2024, with
overall consumption expected to increase by 3.0% in 2025. Nickel usage in EV batteries has grown more
slowly than expected due to reduced subsidies, competition from lithium iron phosphate (LFP) batteries, and a
rising preference for plug-in hybrid EVs (PHEVs) over battery EVs (BEVs). Despite these challenges, demand
is still increasing.

From January to September 2024, global passenger EV sales rose by 23.5% year-on-year to 11.62 million
vehicles. PHEV sales surged by 50%, while BEV sales grew only 12.4%. China dominated the market,
accounting for 62% of global EV sales, up from 56% the previous year. Meanwhile, Europe’s share fell from
24% to 20%, and the US share declined slightly from 11% to 10%. The Chinese battery market remains largely
reliant on LFP chemistry, which makes up over 60% of EV batteries. PHEV sales in China saw a remarkable
growth of 77% year-on-year, further limiting demand for nickel-rich batteries.

China’s nickel ore consumption in 2022 was 49.04 million tons, a 2.06% decrease year over year. The
consumption of medium- and high-grade nickel ore was 34.25 million tons, a 3.81% decrease year on year,
while consumption of low-grade high-iron nickel ore increased by 2.24% year on year to 14.78 million tons
(excluding general carbon steel mill use). In 2023, the country’s year-on-year consumption increased by 7.46%
or approximately 52.70 million tons. 69% of which represents medium- and high-grade nickel ores or 36.44
million tons, equivalent to a year-on-year increase of 6.39%. Low-grade high-iron nickel ore increased by
10.01% to 16.26 million tons which makes up 31% of China’s total consumption for the year. While China’s
consumption in 2024 was initially forecasted to decline by 7.78%, the full-year actuals realized a steeper
reduction of 21.39% with total consumption at about 41.43 million tons. Medium- and high-grade nickel ore
accounted for 61% or 25.39 million tons of said total, equivalent to a 30.32% year-on-year decline. Low-grade
high-iron nickel ore, on the other hand, went down to 16.04 million tons versus 2023 or a decline of 1.35%.

In 2025, domestic nickel ore consumption in China is anticipated to see minimal change, while the marginal
output of high-grade nickel pig iron plants may experience a slight decline. In the future, the increasing
electrification of automobiles is expected to increase the demand for nickel in order to generate the required
number of lithium batteries, which will drive the industry’s share of the market.

The economy of China differs in many respects from the economies of most developed countries, including with
respect to:

The amount and degree of government involvement;
Growth rate and degree of development;
Government control over capital investment;
Government control of foreign exchange; and
Government allocation of resources.
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The Chinese economy is in the process of transitioning from a centrally planned economy to a more
market-oriented economy. For approximately three (3) decades, the Chinese government has implemented
economic reform measures to utilize market forces in the development of the economy. However, the Chinese
government continues to play a significant role in regulating industries and the economy through policy
measures. Any political tension between the Chinese and Philippine governments may also have an adverse
effect on our business and operations if such tension escalates and has effects on commerce and economic
relations. For example, such tension may result in policy directives restricting free trade between China and the
Philippines or an increase in the cost of doing business between the two (2) countries, such as with respect to
shipping and freight costs, which at present constitutes a significant competitive advantage for us against
international competitors. We cannot predict the extent of any adverse effect on our current or future business,
financial condition or results of operations that could be caused by any changes in Chinese economic, political,
or social conditions and in Chinese laws, regulations, and policies.

Moreover, particularly related to our business, China, in response to its increased demand for commodities, is
increasingly seeking self-sufficiency in key commodities, including nickel, through investments in nickel
mining operations in other countries. In addition, nickel ore is used in the production of stainless steel and a
slowdown in the stainless steel industry in China, or China’s economic growth in general, could result in lower
Chinese demand for our products and therefore reduce our revenue. In the event that the demand for our nickel
ore from our Chinese customers materially decreases and we are unable to find new customers to replace these
customers, our business, results of operations, and financial condition could be materially and adversely
affected.

Government Regulations and Approvals

The Company relies on regulatory approvals, permits, licenses (including MPSAs), operating agreements with
third-party claim owners, and land access agreements to conduct its mining operations.

For the Cagdianao Mine, on January 13, 1992, SIRC was granted an MPSA covering an area of 4,376 hectares
located in the Municipality of Claver, Province of Surigao del Norte. On November 16, 2015, SIRC applied for
the renewal of its MPSA and was approved for another twenty-five (25) year term on June 21, 2016, subject to
the same terms and conditions under the MPSA and existing laws, rules, and regulations. The renewed MPSA
is valid until February 14, 2042. On June 28, 2016, the contract area covered by the said MPSA was amended
from the original 4,376 hectares to 5,219.5612 hectares by annexing a portion of the area covered by the
application for Exploration Permit denominated as EXPA-000101-XIII. Consequently, MPSA No.
007-92-X-SMR is redenominated as MPSA No. 007-92-X-SMR (Amended I). On February 28, 2025, the MGB
confirmed that the redenominated MPSA No. 007-92-X-SMR (Amended I) and the Operating Agreement
between SIRC as “Claim Owner” and PGMC as “Operator” is valid and existing as of date.

For the Palawan Mine, the Philippine Government through the DENR has granted MPSA No. 017-93-1V to
CNMEC on August 5, 1993, which was later approved by the President of the Republic of the Philippines on
September 18, 1993, covering an area of 2,835.0600 hectares in the Municipality of Brooke’s Point, Province of
Palawan. The MPSA No. 017-93-1V was amended on April 10, 2000 to conform to the provisions of Republic
Act No. 7942 and was redominated as MPSA No. 017-93-1V-as Amended-2000. The DENR, in an Order dated
December 21, 2020, clarified that the effective date of MPSA No. 017-93-1V-as Amended-2000 shall be
reckoned on April 10, 2020 and shall expire on April 10, 2025. INC is the Operator of CNMEC by virtue of the
January 19, 2005 Operating Agreement that was approved by the MGB through an Order dated April 20, 2015.
Also, based on the evaluation on the boundary dispute between MPSA No. 017-93-IV-as Amended-2000 and
MPSA No. 220-2005-1VB, the contract area of the former should be adjusted to 2,924.0200 hectares. On March
25,2025, the MGB confirmed that MPSA No. 017-93-1V-as Amended-2000 is valid and subsisting as of date.

The Company holds, or has applied for most of the necessary regulatory approvals, licenses, permits, operating

agreements and land access agreements to carry on the activities that it is conducting under applicable laws and
regulations.
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Item 2. Properties

Mineral Properties

Cagdianao Mine

MPSA No. 007-92-X-SMR (Amended I) - On November 16, 2015, SIRC applied for the renewal of its MPSA
and was approved for another twenty-five (25) year term on June 21, 2016. The renewed MPSA is valid until
February 14, 2042. The MPSA covers an original area of 4,376 hectares and is currently operating deposits
CAGA 1,2, 3, and 4.

The Cagdianao Mine is located in Sitio Kinalablaban, Barangay Cagdianao, Municipality of Claver, in the
province of Surigao del Norte in the northeast corner of Mindanao island. The Cagdianao Mine is located
within the Surigao Mineral Reservation and in a geological area known as the Surigao Laterite Domain,
characterized by substantial deposits of both limonite and saprolite. It is accessible via domestic flights from
Manila, Cebu, and other domestic locations, which can land either in Surigao City or Butuan City; Surigao City
is approximately 89 kilometers, while Butuan City is approximately 170 kilometers away from our Cagdianao
Mine. The mine is connected to two (2) separate pier facilities connecting to the mining operation via
causeways, which facilitate the loading of ore and the unloading of supplies to and from ships anchored offshore
in the Philippine Sea. The Cagdianao Mine also features extensive infrastructure to support the Group’s mining
operations, including stockyards, administration buildings, testing and sampling laboratory, staff
accommodation, and access roads.

Palawan Mine

MPSA No 017-93-1V-as Amended-2000 - On August 5, 1993, CNMEC was granted an MPSA covering an area
of 2,835.0600 hectares. The MPSA was amended on April 10, 2000 and was redominated as MPSA No.
017-93-IV-as Amended-2000 and is valid until April 10, 2025. The MPSA is currently operating the M1
deposit.

The Palawan Mine is located in Barangays Maasin, Ipilan, Mambalot, and Calasaguen, Municipality of
Brooke’s Point in south-eastern Palawan. The southern part of the mine area where most laterite deposits can be
found has gently-sloping, broad ridges and plateaus, while the northern part is steeply rugged. The site is
between approximately 75 meters to 500 meters in elevation. Drainage in the area is through the Filantropia
River and Mambalot River. The Palawan Mine is located ten (10) kilometers from the coast (the position of the
pier and causeway) and is approximately 175 kilometers by national road from Puerto Princesa City. Daily
commercial air flights service Puerto Princesa from Manila and other major cities. The Palawan Mine also has
ancillary facilities such as mine office building, environmental building and nursery, geology and exploration
core house, QAQC laboratories, safety and health office, warehouse, motor pool maintenance workshop,
security building, hazardous waste facility, accommodation, and mess hall facilities to support the Group’s
mining operations.

Mineral Resources and Reserves
Cagdianao Mine

The current mineral resources and mineral reserves at the Cagdianao Mine as estimated by the PMRC-ACP are
shown in the tables on the next page:
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Statement of Mineral Resources for Total Nickel as of 15 October 2024 (Measured and Indicated)
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Notes:

1.

The PGMC Statement of Mineral Resources has been generated under the supervision of Mr. Edgardo G. Garcia, who
is an independent Consulting Geologist and a Registered Member of the Geological Society of the Philippines and
Australian Institute of Mining and Metallurgy. He has sufficient experience relevant to the style of mineralization and
type of deposit under consideration and to the activity that he has undertaken to qualify as an Accredited Competent
Person as defined in the PMRC and Joint Ore Reserve Committee (JORC) Codes.

All Mineral Resources figures reported in the table above represent estimates on 15 October 2024. Mineral Resource
estimates are not precise calculations, being dependent on the interpretation of limited information on the location,
shape, continuity of the mineralization, and the availability of sampling results. The totals contained in the above table
have been rounded to reflect the relative uncertainty of the estimate and thus may cause some computational variances.
Mineral Resources are reported in accordance with the Philippine Mineral Reporting Code (PMRC 2020 Edition),
which was adopted from the JORC.

The PGMC Statement of Mineral Resources includes all estimates for all explored deposits of the PGMC- CAGA Nickel
Expansion Project, namely: CAGA-1 to CAGA-7.

The current CAGA-7 estimate covers the integrated former CAGA-7 (8 November 2020) and HIGDON (15 March
2021) estimates which are now part of the PGMC- CNEP (estimated on 05 June 2021).

Estimates for CAGA-5, CAGA-6N, CAGA-6S, and CAGA-7 deposits have been updated by adopting and recalculating
the previous estimates using the current template/parameters in the mineral resource statement. The variances were
minor to negligible and were primarily due to mathematical adjustments made using the modeling software.

Statement of Ore Reserves as of October 15, 2024
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Palawan Mine

Mineral resources and mineral reserves at the Palawan Mine as reported by the PMRC ACP are shown in the
tables below:
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Notes:

1. The INC Statement of Mineral Resources has been generated under the supervision of Mr. Edgardo G. Garcia, who is an
independent Consulting Geologist and a Registered Member of the Geological Society of the Philippines and Australian
Institute of Mining and Metallurgy. He has sufficient experience relevant to the style of mineralization and type of
deposit under consideration and to the activity that he has undertaken to qualify as a Competent Person as defined in the
PMRC and JORC Codes.

2. All Mineral Resources figures reported in the table above represent estimates on 31 December 2024. Mineral Resource
estimates are not precise calculations, being dependent on the interpretation of limited information on the location,
shape, continuity of the mineralization, and the availability of sampling results. The totals contained in the above table
have been rounded to reflect the relative uncertainty of the estimate and thus may cause some computational variances.

3. Mineral Resources are reported in accordance with the Philippine Mineral Reporting Code (PMRC 2020 Edition), which
was adopted from the JORC.

4. The INC Statement of Mineral Resources includes estimates for M1 deposit only of the Ipilan Nickel Project.

Statement of Ore Reserves as of December 31, 2024
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Liens and Encumbrances

None of the Group’s real properties are subject to any liens, encumbrances or other security interests.
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LEGAL PROCEEDINGS

To the knowledge and information of the Company, there is no material pending legal proceeding
(wherein the amount involved, exclusive of interest and costs, exceeds ten percent (10%) of the
current assets of the Company), to which the Company is a party or of which its property is the
subject before any court of law in the Philippines, and which if adversely determined, will have a
material adverse effect on the financial condition of the Company.

Changes in and Disagreements with Accountants on Accounting and Financial Disclosure

The Company’s Board of Directors reviews and approves the engagement of services of the
Company’s external auditors, who are appointed upon the recommendation of the Audit Committee,
and which appointment shall be ratified by the stockholders during the annual stockholders’ meeting.
The Chairman of the Company’s Audit Committee is Mr. Sergio Ortiz-Luis Jr.. He is joined by Atty.
Dante R. Bravo and Mr. Edgardo G. Lacson as members of the Audit Committee.

The auditing firm of Sycip Gorres Velayo & Co. (“SGV”), a member firm of Ernst & Young Global
Limited will be nominated and recommended to the stockholders for reappointment as external
auditor. Representatives of the said firm are expected to be present at the upcoming Annual
Stockholders’ Meeting to respond to appropriate questions and to make a statement if they so desire.

The appointment of the signing partner of SGV is subject to the compliance of SRC Rule 68 (3) (b)
(iv) of the Securities Regulation Code and applicable rules. Ms. Eleonore A. Layug is nominated as
partner-in-charge for the ensuing year.

The independent auditors for the Company were changed from Navarro, Amper & Co. to SGV
effective from July 2014 after the acquisition of the PGMC by the Company. SGV has been the
auditor for PGMC since 2005, for the considerations of consistency and ease of consolidation of the
Company’s and PGMC'’s financial stations. SGV was also appointed by the Company as its auditors.
There were no disagreements between the two auditing firms.

External Audit Fees and Services

In accordance with the Company’s Manual on Corporate Governance as of September 1, 2020, the
Audit, Risk and Related Party Transaction Committee is tasked to select and evaluate the External
Auditor of the Company which is thereafter endorsed to the Board of Directors and presented to the
stockholders for approval. The Committee deliberates and evaluates the performance of the
accounting firm for the past years, the quality of their audit work, the size of their firm and their fees
considering also the firm’s reputation.

SGV

The consolidated financial statements of the Company and Subsidiaries as of December 31, 2024 and 2023, and
for the years ended December 31, 2024, 2023 and 2022 have been audited by SGV, a member firm of Ernst &
Young Global Limited, independent auditors, as set forth in their reports appearing herein.

The following table sets out the aggregate fees billed for each of the last two (2) years for professional services
rendered by SGV.

For the years ended December 31,

2024 2023
(P thousands)
Audit and Audit-Related Fees" 12,373 7,718
Non-Audit Services ? 2,590 873
Total 14,963 8,591
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(1) Audit and Audit-Related Fees. This category includes the audit of annual financial statements, review of
interim financial statements and services that are normally provided by the independent auditor in
connection with statutory and regulatory filings or engagements for those calendar years.

The fees presented above include out-of-pocket expenses incidental to the independent auditors’ work, the
amounts of which do not exceed 10.0% of the agreed-upon engagement fees.

(2) Non-Audit Services. This category includes the tax advisory fees for the tax advisory services provided by
SGV. The fees presented above include out-of-pocket expenses incidental to the work performed, the
amounts of which do not exceed 15.0% of the agreed-upon engagement fees.

There was no event in the past where SGV had any disagreement with the Company regarding any
matter relating to accounting principles or practices or financial statement disclosure or auditing
scope or procedure.

Audit Committee Approval Policy and Procedure

It is explicit in the Audit Committee Charter, that the Committee shall appoint, compensate, and
oversee the work of the independent external auditor, resolve any disagreements between
management and the auditor regarding financial reporting, and pre-approve all audit and non-audit
services.

Market Price of and Dividends

Market Information

The PSE is the principal market for the Company’s shares. The closing price of the shares as of December 27,
2024 is at 1.04 per share.

The high and low sale prices of the shares of stock of the Company for each quarter within the period January 1,
2024 to December 31, 2024, and the last two (2) years are as follows:

The PSE is the principal market for the Company’s shares. The closing price of the shares as of December 27,
2024 is at P1.04 per share.

The high and low sale prices of the shares of stock of the Company for each quarter within the period January 1,
2024 to December 31, 2024, and the last two (2) years are as follows:

Holders

The Company has approximately 1,722 shareholders as of December 31, 2024. Based on the record, the
following are the top twenty (20) stockholders with their respective shareholdings and percentage to total shares
outstanding as of said date:
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Stockholder Name Nationality No. of Shares %
PCD Nominee Corp - Filipino Filipino 2,340,336,24 45.66]
PCD Nominee Corp - Non-Filipino Foreign 1,591,767,697 31.06
Regulus Best Nickel Holdings, Inc. Filipino 523,154,668 10.21
Blue Eagle Elite Venture, Inc. Filipino 348,769,779 06.81
Sohoton Synergy, Inc. Filipino 233,156,767 04.55
Red Lion Fortune Group, Inc. Filipino 57,588,866 01.12]
Joseph C. Sy Filipino 5,000,000 00.10
Dante R. Bravo Filipino 3,261,053 00.06
Orion-Squire Capital, Inc. A/C-0459 Filipino 2,283,106 00.04
Carlo A. Matilac Filipino 1,733,226 00.03
Mary Belle D. Bituin Filipino 1,630,523 00.03
Squire Securities, Inc. Filipino 867,338 00.02
Geary L. Barias Filipino 785,860 00.01
Corsino L. Odtojan Filipino 785,860 00.01
Marilou C. Celzo Filipino 678,479 00.01
George L. Go Filipino 539,176 00.01
Kuok Philippines Properties Inc. Filipino 463,953 00.01
Richard C. Gimenez Filipino 430,738 00.01
Tong Gabriel Filipino 417,805 00.01
Oca Gregorio Filipino 415,193 00.01
Dividends

Below is the history of the recent dividend declarations made by the Company and its Subsidiaries for
the three (3) most recent fiscal years.

For the Years Ended December 31
2024 2023 2022
(P in millions)

The Company (cash dividend) P- P524 P1,040
Subsidiaries

PGMC (cash dividend) 298 1,338 323

INC (cash dividend) 333 - -

PIL (cash dividend) - 849 -

MHC (cash dividend) - - 350
Total P631 P2,711 P1,713

On December 2, 2024, PGMC declared cash dividends of P11.50 per share to stockholders of record as of
December 15, 2024 or for a total of £297,849,989.00 and paid its stockholders on or before January 15, 2025.

On December 2, 2024, INC declared cash dividends of P0.53 per share to stockholders of record as of December
15, 2024 or for a total of P333,194,114.00 and paid its stockholders on or before January 15, 2025.

On December 29, 2023, PGMC declared cash dividends of £30.00 per share to stockholders of record as of
January 15, 2024 or for a total of £776,999,970.00 and paid its stockholders on or before February 15, 2024.

On December 18, 2023, PIL declared cash dividends in the amount of US$5.2 million to stockholders of record
as of December 29, 2023 or a peso equivalent of P289,614,000.00 and paid its stockholders on or before January
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31,2024,

On June 9, 2023, PGMC declared cash dividends of P21.65 per share to stockholders of record as of June 15,
2023 or for a total of P560,734,978.35 and paid its stockholders on or before July 15, 2023.

On May 16, 2023, the Parent Company declared cash dividends of P0.10 per share to stockholders of record as
of June 1, 2023 or for a total of 524,168,560.00 and paid its stockholders not later than June 28, 2023.

On May 16, 2023, PIL declared cash dividends in the amount of US$10.0 million to stockholders of record as of
May 31, 2023 or a peso equivalent of £559,710,000.00 and paid its stockholders on or before June 19, 2023.

On December 31, 2022, PGMC declared cash dividends of P12.50 per share to stockholders of record as of
December 31, 2022 or for a total of $323,749,987.50 and paid its stockholders on or before March 31, 2023.

On July 28, 2022, MHC declared cash dividends of 83.93 per share to stockholders of record as of July 15,
2022 or for a total of 350,000,000.00 and paid its stockholders on August 4, 2022.

On April 4, 2022, the Parent Company declared cash dividends of P0.20 per share to stockholders of record as
of April 20, 2022 or for a total of P1,039,974,948.60 and paid its stockholders not later than May 16, 2022.

Other than as set forth above, none of our other subsidiaries declared any dividends for the years ended
December 31, 2024, 2023, and 2022. Declarations of dividends in previous years are not indicative of future
dividend declarations.

Description of Registrant's Securities

As of December 31, 2024, the Company has a total issued capital stock of 6,072,357,151 common shares.
5,125,175,687 common shares of the Company are outstanding and 947,181,464 shares are treasury stock.

Recent Sales of Unregistered or Exempt Securities including Recent Issuance of Securities
Constituting an Exempt Transaction

On June 30, 2014, IHoldings, Inc., Kwantlen Development Corp. and Januarius Resources Realty
Corp (collectively, the IHoldings Group) owned 74.80%, 10.17% and 4.85% of the Company,
respectively.

On July 9, 2014, IHoldings Group entered into a Share Purchase Agreement with Huatai Investment
Holdings Pty. Ltd., Regulus Best Nickel Holdings, Inc., Bellatrix Star, Inc., Alpha Centauri Fortune
Group, Inc., Antares Nickel Capital, Inc., Blue Eagle Elite Ventures, Inc., Ultimate Horizon Capital,
Inc., Sohoton Energy, Inc., Great South Group Ventures, Inc., Red Lion Fortune Group, Inc., Wei
Ting, Dante R. Bravo and Seng Gay Chan (collectively, the “Thirteen Stockholders™) pursuant to
which [Holdings Group will sell to the Thirteen Stockholders 6,291,132,047 common shares of the
Company (the “Subject Shares”) comprising the entirety of their respective shareholdings and
representing 89.82% of the total issued and outstanding capital stock of the Company. This Share
Purchase Agreement was amended on September 4, 2014,

On September 5, 2014, as a requirement under the Securities Regulation Code (SRC), the Thirteen
Stockholders launched a mandatory tender offer to acquire the shares of the minority stockholders
holding 712,781,634 common shares of the Company and filed a Tender Offer Report with the SEC
and PSE. The Tender Offer period lapsed on October 10, 2014 when 204,264 common shares (the
“Tendered Shares™) were tendered to the Thirteen Stockholders. After the lapse of the tender offer
period, the Thirteen Stockholders completed the purchase of the Subject Shares in accordance with
the Share Purchase Agreement. The Subject and Tendered Shares were crossed through the PSE on
October 15, 2014.
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On September 10, 2014 and October 22, 2014, the Board of Directors and the stockholders of the
Company, respectively, approved the following amendments to the Articles of Incorporation and
By-laws:

e Change in the Company’s name from Southeast Asia Cement Holdings, Inc. to Global
Ferronickel Holdings, Inc.;

e Change in the registered and principal address from Room 1104, Liberty Center Buildings,
104 H.V. dela Costa corner Leviste Streets, Salcedo Village, Makati City to 7" Floor,
Corporate Business Centre, 151 Paseo de Roxas corner Arnaiz Street, Makati City;

e Increase in the number of directors from nine (9) to ten (10) members;

e Increase in the authorized capital stock of the Company from £2,555,000,000.00 divided into
7,300,000,000 common shares with a par value of P0.35 per share to P£12,555,000,000.20
divided into 35,871,428,572 common shares with a par value of 0.35 per share; and

e Change of fiscal year from June 30 to December 31.

The Board and the stockholders of the Company also approved the issuance of 10,463,093,371 new
common shares of the Company resulting from the increase in the authorized capital stock to the
Thirteen Shareholders who are also the stockholders of PGMC in exchange for the sale and transfer to
the Company of 99.85% of the outstanding capital stock of PGMC under a Deed of Exchange dated
October 23, 2014; and the follow-on offering and listing of shares with the PSE which includes the
10,463,093,371 common shares issued to the stockholders of PGMC.

On October 23, 2014, the Company executed a Deed of Exchange for a share-for-share swap (Share
Swap) with the Thirteen Stockholders of PGMC. The Company will issue 10,463,093,371 common
shares to the Thirteen Stockholders in exchange for the 99.85% outstanding shares of PGMC and
cancel the receivables of the Company assumed by the Thirteen Stockholders from the IHoldings
Group pursuant to the Share Purchase Agreement dated July 9, 2014, as amended on 4 September
2014. The total par value of the 10,463,093,371 common shares to be issued by the Company to the
Thirteen Stockholders amounted to 3,662.1 million.

On November 27, 2014, the Company entered into a Memorandum of Agreement with Giantlead
Prestige, Inc., Alpha Centauri Fortune Group, Inc., Antares Nickel Capital, Inc., Huatai Investment
Holding Pty. Ltd. and an individual for the purchase of 500,000 common shares and 6,250,000,000
preferred shares or one hundred percent (100%) interest of Southeast Palawan Nickel Ventures, Inc.
(SPNVI) for $50.0 million or its Philippine peso equivalent.

On December 1, 2014, the Company filed with SEC a Notice of Exempt Transaction under Section
10.1 (e) and (i) of the Securities Regulation Code, or pursuant to the sale of capital stock of a
corporation to its own stockholders exclusively, where no commission or other remuneration is paid
or given directly or indirectly in connection with the sale of such capital stock and pursuant to the
subscription for shares of the capital stock of a corporation prior to the incorporation thereof or in
pursuance of an increase in its authorized capital stock under the Philippine Corporation Code, when
no expense is incurred, or no commission, compensation or remuneration is paid or given in
connection with the sale or disposition of such securities, and only when the purpose for soliciting,
giving or taking of such subscriptions is to comply with the requirements of such law as to the
percentage of the capital stock of a corporation which should be subscribed before it can be registered
and duly incorporated, or its authorized capital increased, for the issuance of the aforementioned
10,463,093,371 new common shares. An amended Notice of Exempt Transaction was filed on
February 18, 2015.

On December 22, 2014, the Philippine SEC approved the Company’s application to increase the
authorized capital stock of the Company to £12,555,000,000.20 divided into 35,871,428,572 common
shares with a par value of 0.35 per share, and the issuance of 10,463,093,371 to the stockholders of
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PGMC who transferred their shares in PGMC to the Company, as well as the amendment of its
articles of incorporation and by-laws to reflect the change in the corporate name, principal address,
number of directors and fiscal year.

On February 26, 2015, the Company’s stockholders representing 71.64% of the total outstanding
shares unanimously approved and ratified the planned acquisition of SPNVI.

On May 19, 2015, SEC approved PGMC's increase of authorized capital stock from P 715,375,046.80
to P 1,515,375,046.80. Out of the increase in the authorized capital stock of £800,000,000.00 divided
into 80,000,000,000 Class A Common Shares with a par value of P0.01 per share, FNI subscribed
20,000,000,000 Class A Common Shares or 61.51% of PGMC.

On August 6, 2015, the Board of Directors of the Company approved the following:

e the execution of the Contract to Sell for the purchase of 500,000 common shares and
6,250,000,000 preferred shares or one hundred percent (100%) interest of SPNVI for
$50.0 million or its Philippine peso equivalent

e subscription of the company to the remaining unissued and unsubscribed shares of
SPNVI consisting of Three Hundred Thousand (300,000) common shares with a par
value of One Peso (P 1.00) per share, and Three Billion Seven Hundred Fifty Million
(3,750,000,000) preferred shares with a par value of One Centavo (P 0.01) per share,
for a total subscription price of Thirty Seven Million Eight Hundred Thousand Pesos
(P 37,800.000.00)

The Company, its Subsidiaries and Affiliates (collectively, the “Group”) have no record of any
bankruptcy, receivership or similar proceedings during the past three (3) years. Neither has the Group
made any material reclassification, merger, consolidation, or purchase nor sale of a significant amount
of assets not in the ordinary course of business from 2019 to 2021, except as disclosed and mentioned
herein, and in the Company and Subsidiaries audited financial statements.

Management’s Discussion and Analysis of Financial Position and Results of Operations
Plan of Operations

The Company will serve as a holding company and will retain its shares in PGMC. The Company will
also explore other opportunities in the next twelve (12) months.

Operating Segment Information
The Group’s operating businesses are organized and managed separately according to the nature of the
products and services provided, with each segment representing a strategic business unit that offers

different products and serves different markets.

The mining segment is engaged in the mining and exploration of nickel saprolite and limonite ore and
limestone.

The services segment is engaged in the chartering out of land craft tanks (LCTs) to PGMC and INC,
and port services rendered by MHC to its customers.

The manufacturing segment includes FSC which is intended to engage in the manufacturing of iron
steel bars and FSLC which is engaged in holding the real properties of FSC.
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Summary Financial Information

The following discussion and analysis are based on the audited consolidated financial statements as at December
31, 2024 and 2023 and for the years ended December 31, 2024, 2023, and 2022 and accompanying notes to the
consolidated financial statements, prepared in conformity with Philippine Financial Reporting Standards (PFRS)
and should be read in conjunction with those audited consolidated financial statements.

The Group has not, in the past five (5) years and since its incorporation, revised its consolidated financial
statements for reasons other than changes in accounting period and policies.

The consolidated financial statements as at December 31, 2024 and 2023 and for the years ended December 31,
2024, 2023, and 2022 are hereto attached.

The following tables set forth the summary financial information as at and for the years ended December 31,
2024, 2023, and 2022.
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RESULTS OF OPERATIONS

Year ended December 31, 2024 compared with year ended December 31, 2023

For the year ending December 31, 2024, the Group reported a consolidated net income of 733.8 million,
reflecting a decrease compared to the consolidated net income of P1,813.1 million recorded in the previous year.
After accounting for non-controlling interests, the net income attributable to equity holders of the Parent
Company amounted to P743.9 million for the year ending December 31, 2024, down from P1,544.1 million in
the previous year. The decline in performance over the past year was primarily due to a drop in nickel ore prices
during the current year, which led to decreased revenues.
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Revenues

During the year ended December 31, 2024, the Group’s total revenues amounted to 7,610.9 million, which
represents a decrease of P1,174.6 million or 13.4% compared to P8,785.5 million in the previous year.
Approximately 99.8% of the Group’s revenues were generated from its mining operations, with the remaining
portion derived from services rendered to its customers.

Nickel Ore Export Revenues

For the year ended December 31, 2024, total export ore revenues amounted to P7,592.5 million, reflecting a
decrease of P1,173.5 million or 13.4% compared to 8,766.0 million of the previous year. The decline in export
revenues was driven by lower global nickel ore prices, outweighing the impact of higher sales volume, as
increased global output and weak market demand pushed prices down.

Surigao mine

For the year ended December 31, 2024, the Group’s Surigao mining operations generated total export revenues
of P4,667.4 million, including incremental revenues from PIL, a subsidiary. This amount reflects a decrease of
P150.7 million or 3.1% compared to P4,818.1 million in the previous year.

The net decrease can be attributed to two main factors:

e Lower Averaged Realized Nickel Ore Price: The overall average realized nickel ore price for the year
ended December 31, 2024, decreased by United States dollar (US$)5.74 per WMT or 22.0%,
amounting to US$20.34/WMT compared to US$26.08/WMT in the previous year. Specifically, the
price for low-grade ore dropped by US$5.95/WMT or 23.3%, from US$25.53/WMT in 2023 to
US$19.58/WMT. Similarly, medium-grade ore saw a decrease of US$4.45/WMT or 14.3%, declining
from US$31.06/WMT in 2023 to US$26.61/WMT.

e Higher Volume Shipped: The sale of nickel ore from our Surigao Mine for the year ended December
31, 2024, reached 3.991 million wet metric ton (WMT), reflecting an increase of 0.694 million WMT,
or 21.0%, compared to 3.297 million WMT in the previous year. This increase can be attributed to
favorable weather conditions in the early part of the year, which facililated an early start to mining
preparation activities at the Surigao site and with its contractors. Additionally, improved access to key
production inputs, including chartered landing craft tanks for shipside ore loading and enhanced
transportation and handling equipment for mine operations and safety, further supported the volume
growth.

During the year, the Group managed to ship 73 vessels of nickel ore, compared to 61 shipments in the
previous year. The sales mix for 2024 comprised 89% low-grade ore and 11% medium-grade ore,
whereas in 2023, the mix was 90% low-grade ore and 10% medium-grade ore.

These shipments to ports in China and Indonesia included 3.557 million WMT of low-grade nickel ore
and 0.434 million WMT of medium-grade nickel ore in 2024, compared to 2.967 million WMT of
low-grade nickel ore and 0.330 WMT of medium-grade nickel ore in 2023.

Palawan mine

For the year ended December 31, 2024, the Group’s Palawan mining operations generated total export revenues
of P2,925.1 million. This amount represents a decrease of P1,022.8 million or 25.9% compared to $3,947.9
million in the previous year.

The decrease was primarily due to lower selling prices:

e Lower Averaged Realized Nickel Ore Price: The overall average realized nickel ore price for the year
ended December 31, 2024, decreased by US$15.01 per WMT or 30.0%, amounting to US$34.99/WMT
compared to US$50.00/WMT in the previous year. Specifically, the price for medium-grade ore
declined by US$15.39/WMT or 30.5%, from US$50.38/WMT in 2023 to US$34.99/WMT in 2024.
No low-grade ore was shipped in 2024, compared to 2023 when it was sold at US$38.78/WMT.

e Higher Volume Shipped: Nickel ore sales from our Palawan mine for the year ended December 31,
2024, totaled 1.457 million WMT, marking an increase of 0.037 million WMT or 2.6% compared to
1.420 million WMT in the previous year. This increase can be attributed to improved weather
conditions in 2024 as compared to 2023, supported by recently expanded infrastructure, notably mine
facilities and causeways, along with optimized processes in the areas of logistics and human resources.
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During the year, the Group’s Palawan mine shipped 27 vessels of nickel ore, compared to 26 shipments
in the previous year. The sales mix for 2024 consisted entirely of medium-grade ore, whereas in the
previous year, 3% was low-grade ore and 97% was medium-grade ore.

These shipments, exclusively to Chinese customers, included no low-grade nickel ore and 1.457
million WMT of medium-grade nickel ore for 2024, compared to 0.046 million WMT of low-grade
nickel ore and 1.374 million WMT of medium-grade nickel ore in 2023.

Overall, the Group’s total nickel ore export revenues were affected by several factors:

e Increased Shipments: The Group completed 100 shipments in the year ended December 31, 2024,
compared to 87 shipments in the previous year.

e Higher Volume Shipped: Total volume shipped was 5.448 million WMT, which is an increase of 15.5%
from 4.717 million WMT in 2023.

e Changes in Sales Mix: The sales mix for 2024 comprised 65% low-grade ore and 35% medium-grade
ore, whereas the previous year’s mix was 64% low-grade ore and 36% medium-grade ore.

e Lower Average Realized Nickel Ore prices: The total average realized nickel ore price for the year
ended December 31, 2024, was US$24.26/WMT, down from US$33.28/WMT in 2023. Specifically, in
2024, low-grade ore sold for an average of US$19.58/WMT, a decrease from US$25.73/WMT in the
previous year. Medium-grade was priced at an average of US$33.06/WMT in 2024, down from
US$46.64/WMT in the previous year.

e Exchange Rate Impact: The average realized Peso over US$ exchange rate was P57.45, compared to
P55.84 in the previous year.

Service Revenues

The Group’s service income for the years ended December 31, 2024 and 2023, amounted to P18.4 million and
P19.5 million, respectively. This income is derived from port services provided by Mariveles Harbor
Corporation (MHC), a subsidiary, to its customers. The decrease in earnings can be attributed to a reduction in
service volume. Nevertheless, the management is proactively engaged in formulating strategic initiatives for
MHC, which encompass the expansion of services to include warehousing and container terminal operations.
Also, the Group earned service income for the LCTs chartered by the Surigao Mine and Palawan Mine from
PGMC-CNEP Shipping Services Corp. (PCSSC), a subsidiary, amounted to P72.3 million for the year
December 31, 2024 as compared to P87.7 million for the previous year. This service income is eliminated in
full in the consolidated financial statements.

Cost and Expenses

Cost and expenses comprise the cost of sales, excise taxes and royalties, general and administrative expenses,
and shipping and distribution expenses. During the year ended December 31, 2024, these costs and expenses
amounted to P6,657.8 million, compared to £5,987.8 million for the year ended 2023, representing an increase
of P670.0 million or 11.2%. The average cash operating cost per volume sold decreased to £1,094.77 per WMT
for the year ending December 31, 2024, from P1,150.09 per WMT in the previous year, marking a decrease of
P55.32 per WMT or 4.8%. For the year ending on December 31, 2024, the total aggregate cash costs and total
sales volume amounted to P5,964.3 million and 5.448 million WMT, respectively. In comparison, for the year
ending on December 31, 2023, the total aggregate cash costs and total sales volume were P5,425.0 million and
4.717 million WMT, respectively.

Cost of Sales

For the year ended December 31, 2024, the cost of sales totaled £4,069.5 million, up from £3,592.2 million in
the previous year. This represents an increase of P477.3 million, or 13.3%. The rise in cost of sales is primarily
due to the following factors:

e Contract Hire Expense: This expense increased by $247.9 million, or 11.1%. The higher costs are
attributed to increased production and shipping volumes, as well as a rise in effective contract hire rates
due to the change in sales mix and higher rates from different sources of nickel ore deposits, where the
location affects the hauling distance and ultimately the mining cost, compared to the prior year.

e Personnel Costs: Personnel expenses grew by P63.6 million, or 15.8%. This increase is due to early
vessel arrivals, which required earlier manpower deployment, as well as new opened areas and blocks
that needed additional staff. Additionally, there were mandatory increases in minimum wages, salary
adjustments, management-approved salary increase, and higher social insurance costs.
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e Depreciation, depletion, and amortization: This expense increased by P53.2 million, or 13.0%. The
higher costs are attributed to acquisitions made during the year and increase in depletion expenses,
driven by a higher volume of shipments compared to the previous year.

e Environmental Protection Costs: These costs increased by P40.9 million, or 90.0%, mainly due to the
completion of sedimentation ponds at our Palawan Mine.

e Operations Overhead: These costs rose by P36.9 million, or 56.0%, primarily due to the confirmatory
drilling services at the current Palawan operating mine.

e Community Relations: These costs increased by P19.1 million, or 20.4%, primarily due to a higher
SDMP allocated budget compared to the previous year, including an additional £10.0 million CSR
budget for the indigenous peoples at our Palawan Mine.

e Assaying and Laboratory Costs: These costs rose by P10.3 million, or 36.4%, driven by a higher
volume of shipments compared to the previous year.

Excise Taxes and Royalties

For the years ended December 31, 2024 and 2023, excise taxes and royalties amounted to P791.9 million and
P851.2 million, respectively. These expenses are calculated and paid based on a percentage of revenues.
Therefore, the decrease in revenues from our operating mines led to lower excise taxes and royalties during the
year.

General and Administrative Expenses

For the year ended December 31, 2024, general and administrative expenses totaled P1,412.0 million, an
increase of P265.0 million, or 23.1%, compared to P1,147.0 million in 2023. This rise is primarily due to the
following factors:

e Legal Costs: On November 9, 2016, CNMEC, INC, and Baiyin International Investment, Ltd. (BIIL)
executed a Royalty Agreement as a condition precedent to the loan agreement between INC and BIIL.
CNMEC and INC entered into this Royalty Agreement in favor of BIIL whereby INC agreed to pay a
royalty to BIIL for mineral products derived and sold from the mineral properties according to the
MPSA rights held by the CNMEC, and subject to the terms and conditions provided in the Royalty
Agreement. On November 17, 2021, INC had fully settled its loan to BIIL including all related
obligations. In 2024, INC recognized legal cost related to the settlement agreement with BIIL in the
amount of P147.8 million or US$2,555,408, with a remaining balance of US$1,000,000.00 payable in
two equal installments due on June 15, 2025 and December 15, 2025.

e Provision for Impairment Losses on Input VAT: The Group recognized a provision for impairment
losses on input VAT of P77.2 million for the current year, reflecting management’s prudent approach to
financial oversight. However, management is also taking steps to ensure the proper utilization and
recovery of its input VAT.

e Outside Services: Costs for outside services increased by P26.0 million, or 14.0%. This rise is
primarily due to higher minimum wages for security personnel, expanded headcount and increase in the
service hours rendered to support operations. Additionally, training expenses and costs related to
uniforms and clothing, were incurred this year, which were not present in the previous year.

e Personnel Costs: Personnel expenses grew by P23.5 million, or 8.1%. For details on this increase,
please refer to the explanation in the Cost of Sales section.

e Consultancy Fees: This expense rose by P13.5 million, or 25.5%. The increase is primarily due to
billings from legal counsels for our Palawan Mine, as well as rise in other consultancy fees.

e Taxes and Licenses: This expense increased by P13.0 million, or 5.7%. The rise is attributed to higher
business taxes and permit fees paid to the Municipal Government of Brooke’s Point for our Palawan
Mine. The increase in taxes is primarily due to the 2024 business tax based on a full-year 2023
operation, compared to the previous year’s tax base, which reflected only four months of operation at
the Palawan Mine.

e Conversely, reductions were observed in: 1) Marketing and Entertainment: Decreased by P25.4 million,
and 2) Travel and Transportation: Reduced by 9.4 million.

Shipping and Distribution

For the year ended December 31, 2024, shipping and loading costs amounted to P384.4 million, a decrease of
P13.0 million, or 3.3%, compared to P397.4 million in the previous year. This reduction is primarily attributed
to decrease in stevedoring charges and shipping expenses. However, barging charges increased due to a higher
volume of shipments.
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FEinance Costs

Finance costs totaled P207.1 million for the year ended December 31, 2024, compared to P275.6 million in
2023, reflecting a decrease of P68.5 million, or 24.8%. This reduction is primarily due to lower interest
expenses, resulting from principal payments made on loans and non-interest-bearing liability.

Share in Net I v . .

In accordance with Philippine Accounting Standards (PAS) 28, “Investment in Associates and Joint Ventures,”
the Group applies the equity method of accounting to recognize its share of the net earnings or losses from
associates. For the year ended December 31, 2024, the Group’s share in the net income from its investment in
associates amounted to P296.6 million, compared to P158.9 million in the previous year, reflecting an increase
of P137.7 million, or 86.6%. The increase is primarily due to a 35.0% rise in sales volume, from 151,979
kilotons to 205,203 kilotons, driven by increased production capacity during the year compared to the prior year.
However, this growth was partially offset by a decline in the average unit price of ferronickel sales.

Finance Income and Other Charges - net
For the year ended December 31, 2024, finance income totaled P18.3 million, down from P29.6 million in the

previous year. This decline of P11.3 million, or 38.2%, is primarily attributable to lower interest income earned
during the year.

For the year ended December 31, 2024, net other charges amounted to P31.9 million, a decrease from P83.2
million recorded in 2023. This decline of P51.3 million, or 61.7%, is primarily due to the impact of foreign
exchange transactions and a total recognized gain of P51.8 million on the disposals of property and equipment.
This reduction was partially offset by the net demurrage incurred in 2024, compared to net despatch earned in
2023.

For the year ended December 31, 2024, the net provision for income tax amounted to P295.1 million, a decrease
from P814.2 million recorded in the previous year. This change is primarily due to a lower taxable income
earned in the current year compared to the previous year.

Total Comprehensive Income - net of tax

Net Income

Due to the factors mentioned above, the consolidated net income for the year period ended December 31, 2024,
totaled P733.8 million, which is a decrease from the P1,813.1 million recorded in the previous year. This
represents a decrease of P1,079.3 million or 59.5%. After accounting for non-controlling interests, the net
income attributable to equity holders of the Parent Company amounted to 743.9 million for the year ended
December 31, 2024, in comparison to P1,544.1 million in the preceding year.

The Group has recognized cumulative translation adjustments, net of tax, amounting to 55.9 million and (P1.1
million) for the years ending on December 31, 2024 and 2023, respectively. These adjustments relate to the
exchange differences that arise from translating a subsidiary’s functional currency into the presentation currency
of the Parent Company.

Year ended December 31, 2023 compared with year ended December 31, 2022

For the year ending on December 31, 2023, the Group achieved a consolidated net income of 1,813.1 million,
reflecting a decrease when compared to the consolidated net income of $2,155.1 million recorded in the
previous year. After accounting for non-controlling interests, the net income attributable to equity holders of the
Parent Company amounted to P1,544.1 million for the year ending on December 31, 2023, as compared to
P1,921.4 million in the previous year. The results were primarily driven by the strong performance of the
Group’s mining operations in Palawan, in addition to the regular contributions from the Group’s Surigao mine.

Revenues

For the year ended December 31, 2023, the Group’s total revenues amounted to P8,785.5 million, showing an
increase of P2,054.1 million or 30.5% when compared to P6,731.4 million for the year ended December 31,
2022. The majority of the Group’s revenues, approximately 99.8% of the total, were generated from its mining
operations, with the remaining portion of revenues originating from services rendered to its customers.
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Nickel Ore Export Revenues

For the year ending on December 31, 2023, total export revenues amounted to P8,766.0 million. This figure
represents an increase of £2,191.0 million or 33.3% compared to 6,575.0 million of the prior year. The notable
increase in export revenues for the year was primarily driven by the contribution from the Group’s Palawan
mine, which provides year-round operations and has a positive impact on revenue growth.

Surigao Mine
For the year ended December 31, 2023, the Surigao mining operations of the Group, including incremental
contributions from its wholly-owned subsidiary, PIL, yielded total export revenues of P4,818.1 million. This
represents a decrease of £1,599.5 million or a 24.9% decline compared to the P6,417.6 million achieved in the
previous year.

The decline is attributable to two main factors:

e Lower Averaged Realized Nickel Ore Price: The overall average realized nickel ore price for the year
ended December 31, 2023 was lower by US$5.60 per WMT or 17.7%, US$26.08/WMT compared to
US$31.68/WMT in the prior year. Low-grade ore was US$25.53/WMT or 10.3% lower than the
US$28.45/WMT price in 2022. On the other hand, medium-grade ore was US$31.06/WMT or 25.7%
lower than the US$41.79/WMT price in 2022. Nickel ore prices were down compared to a year ago,
particularly for low-grade, amid expanded output from mines in Indonesia.

e Lower Volume Shipped: The sale of nickel ore from our Surigao mine for the year ended December 31,
2023 was 3.297 million WMT, lower by 0.393 million WMT or 10.7%, compared to 3.690 million
WMT in the previous year. This decline can be attributed to adverse weather conditions, particularly
heavy rainfall, which led to mining preparation and stockpiling delays. Consequently, the Group
managed 61 shipments of nickel ore in the present period, in contrast to the 68 shipments in the
preceding period. The resulting sales mix was 90% low-grade ore and 10% medium-grade ore in 2023
versus the previous period’s mix of 77% low-grade ore and 23% medium-grade ore. These shipments
sold solely to Chinese customers consisted of 2.967 million WMT low-grade nickel ore and 0.330
million WMT medium-grade nickel ore compared to 2.830 million WMT low-grade nickel ore and
0.860 WMT medium-grade nickel ore in 2022.

Palawan Mine

For the year ended December 31, 2023, the Palawan mining operations of the Group, including incremental
contributions from PIL, generated total export revenues of £3,947.9 million compared to P157.4 million in the
previous year as the Group started to consolidate revenues from Palawan following its acquisition on December
22,2022.

The sale of nickel ore from our Palawan mine for the year ended December 31, 2023 was 1.420 million WMT
comprising a total of 26 shipments, higher by 1.375 million WMT compared to 0.045 million WMT in the
previous year. The sales mix for this year consisted of 3% low-grade ore and 97% medium-grade ore. These
shipments, exclusively sold to Chinese customers, comprised 0.046 million WMT low-grade nickel ore and
1.374 million WMT medium-grade nickel ore over the course of the twelve months of operations. The overall
average realized nickel ore price for the year ended December 31, 2023 was US$50.00/WMT. Low-grade
nickel ore price was US$38.78/WMT while US$50.38/WMT for the medium-grade nickel ore price.

Overall, the Group’s total export revenues were affected by the following:

e Completed 87 shipments compared to 69 shipments in the previous year.

e Total volume shipped of 4.717 million WMT compared to 3.375 million WMT in 2022.

e Sales mix was 64% low-grade ore and 36% medium-grade ore in 2023 versus the previous year’s mix
of 76% low-grade ore and 24% medium-grade ore.

e Total average realized nickel ore price of US$33.28/WMT compared to US$31.68/WMT in 2022.
Low-grade was US$25.73/WMT for the year ended December 31, 2023 compared to US$28.45/WMT
in the same period of the previous year. Medium-grade was US$46.64/WMT in 2023 compared to
US$41.79/WMT in the same period of the previous year.

e The average realized Peso over US$ exchange rate was P55.84 compared to P55.56 of the same period
last year.
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Service Revenues

The Group’s service income for the years ended December 31, 2023 and 2022, amounted to £19.5 million and
P156.4 million respectively. This income is derived from port services provided by MHC, a subsidiary, to its
customers. The notable decrease in earnings can be attributed to a reduction in service volume. Nevertheless,
the management is proactively engaged in formulating strategic initiatives for MHC, which encompass the
expansion of services to include warehousing and container terminal operations.

Also, the Group earned service income for the LCTs chartered by the Surigao Mine and the Palawan Mine from
PCSSC, a subsidiary, amounted to P87.7 million for the year ended December 31, 2023, compared to £50.9
million for the same period in the previous year. This service income is eliminated in full in the consolidated
financial statements.

Cost and Expenses
Cost and expenses comprise the cost of sales, excise taxes and royalties, general and administrative expenses

and shipping and distribution. During the twelve months ended December 31, 2023, these costs and expenses
amounted to P5,987.8 million, compared to P4,759.1 million for the same period in 2022, representing an
increase of P1,228.7 million or 25.8%. The significant rise in costs is primarily attributable to the Group’s
Palawan full-year mining operations after it became a subsidiary on December 22, 2022. The average cash
operating cost per volume sold increased to P1,151.14 per WMT for the year ending December 31, 2023, from
P1,139.88 per WMT in the previous year, marking an increase of P11.26 per WMT or 1.0%. For the year
ending December 31, 2023, the total aggregate cash costs and total sales volume amounted to £5,429.9 million
and 4.717 million WMT, respectively. In comparison, for the year ending December 31, 2022, the total
aggregate cash costs and total sales volume were P4,257.4 million and 3.735 WMT, respectively.

Cost of Sales

In the year ended December 31, 2023, the cost of sales amounted to P3,592.2 million, showing a significant
increase compared to P2,355.1 million in the previous year, representing a rise of £1,237.1 million or 52.5%.
This substantial increase in the cost of sales for the year ended December 31, 2023, is primarily attributed to
various factors within the Group’s Palawan mining operations, which began its commercial operations in
September of the preceding year.

The specific components contributing to this increase, along with their respective increments compared to year
2022, are as follows:
e Contract hire: An increase of P785.9 million or 54.0%.
Personnel costs: An increase of P186.4 million or 86.1%.
Depreciation and depletion: An increase of P91.7 million or 28.8%.
Fuel, oil, and lubricants: An increase of P87.9 million or 100.0%.
Operation overhead: An increase of 42.1 million or 177.7%.
Community relations: An increase of 30.5 million or 48.3%.
Repairs and maintenance: An increase of £30.4 million or 120.7%.
Assaying and laboratory: An increase of P14.7 million or 107.6%.

These factors combined led to the significant rise in the cost of sales during the year, driven mainly by the
ongoing operations and expansion of the Group’s Palawan mining activities.

Excise Taxes and Royalties

Excise taxes and royalties amounted to P851.2 million and P842.9 million for the years ended December 31,
2023 and 2022, respectively. These expenses are calculated and paid based on the percentage of sales of nickel
ore.

The specific factors contributing to the fluctuations in this account compared to the previous year are outlined
below:

e Excise taxes: Increased to P337.1 million from P246.8 million, marking a rise of $90.3 million or
36.6%, attributed to the increased sale of nickel ore.

e Royalties to indigenous peoples: Rose to P100.2 million from P60.2 million, showing a P40.0 million
or 66.5% increase, driven by the heightened sale of nickel ore, including accrual of royalties to
indigenous communities from the Palawan mine since the commencement of its commercial operations
in September 2022, up to the end of the calendar year on December 31, 2023.
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e Royalties to the government: Declined to P223.9 million from P301.1 million, reflecting a decrease of
P77.2 million or 25.6%. This reduction is due to the decreased sale of nickel ore from the Surigao
Mine. Notably, only our Surigao Mine is subject to the 5% royalty to the government as it operates
within the mineral reservation area.

e Royalties to claim-owners: Fell to P189.9 million from P234.8 million, indicating a decrease of P44.9
million or 19.1%. This decrease is attributable to the reduced sale of nickel ore from the Surigao Mine.
It’s important to highlight that the Group pays royalties to claim-owners exclusively in its Surigao
mining operations and not in its Palawan Mine.

General and Administrative

In the year ended December 31, 2023, the general and administrative expenses amounted to P1,146.9 million,
which showed an increase compared to £946.2 million in 2022, higher by £200.7 million or 21.2%. This was
mainly due to the increase in taxes and licenses, outside services, marketing and entertainment, and personnel
costs amounted to P100.6 million, P98.2 million, P36.8 million, and P15.4 million, respectively. The rise in this
expense account is mainly attributable to the Group’s Palawan mining operations.

Shipping and Distribution

For the year ending December 31, 2023, shipping and loading costs totaled 397.4 million, representing a
decrease compared to P614.9 million in the previous year ending December 31, 2022, marking a decrease of
P217.5 million or 35.4%. This reduction is attributed to the decreased volume of shipments from the Surigao
mining operations and fewer cost and freight shipment arrangements during the year compared to the previous
year.

Finance Costs

Finance costs amounted to P275.6 million for the year ending December 31, 2023, compared to P159.1 million
for the year ending December 31, 2022, representing a substantial increase of P116.5 million or 73.2%. This
significant rise is primarily attributed to the recognition of an accretion interest expense amounting to £142.3
million. This expense is associated with the noninterest-bearing liability resulting from the acquisition of an
associate company the previous year.

Share in Net Income (Loss) of Investment in Associates

In accordance with Philippine Accounting Standards (PAS) 28, “Investment in Associates and Joint Ventures,”
the Group applies the equity method of accounting to recognize its share of the net earnings or losses from
associates. For the year ending December 31, 2023 and 2022, the Group’s share in the net income of its
investment in an associate amounted to P158.9 million and P219.5 million, respectively. During the year ending
December 31, 2023, this reflects the Group’s recognition of net income from its investment in GHGC.
Conversely, for the year December 31, 2022, the recognition pertains to the Group’s absorption of net losses
from its investment in SPNVI and subsidiaries, and recognition of net income from its investment in GHGC.
Notably, as of December 22, 2022, SPNVI transitioned from an associate to a subsidiary of the Group, thus
discontinuing its associate status.

For the year ending December 31, 2023, net other charges amounted to P83.2 million, which represents a
decrease from the P644.9 million recorded net other income in the previous year, marking a decline of 728.1
million or 112.9%. This decrease is primarily attributed to the following other income recognized by the Group
in the previous year:
e Final and full settlement received by MHC from its case against Holcim Philippines, Inc. (Holcim), net
of reimbursements, amounting to P680.0 million.
e Day 1 gain recognized by the Group, amounting to P504.3 million, applicable to the present value of
the non-interest-bearing liability in relation to the purchase of GHGC, an associate, discounted using
the prevailing market interest rate.

Provision for Income Tax

For the year ending December 31, 2023, the net provision for income tax amounted to P814.2 million, showing
a contrast to the P537.7 million recorded in the previous year. This represents an increase in the provision of
P276.5 million or 51.4%. The rise in the provision is mainly due to the taxable income generated from the
Group’s Palawan mining operations.
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Total Comprehensive Income - net of tax

Net Income

Due to the factors mentioned above, the consolidated net income for the year ending December 31, 2023, totaled
P1,813.1 million, which is a decrease from the £2,155.1 million recorded in the previous year. This represents a
decrease of P342.0 million or 15.9%. After accounting for non-controlling interests, the net income attributable
to equity holders of the Parent Company amounted to P1,544.1 million for the year ending December 31, 2023,
in comparison to P1,921.4 million in the preceding year.

Currency Translation Adjustment

The Group has recognized cumulative translation adjustments, net of tax, amounting to (P1.1 million) and
P114.8 million for the years ending December 31, 2023 and 2022, respectively. These adjustments relate to the
exchange differences that arise from translating a subsidiary’s functional currency into the presentation currency
of the Parent Company.

Remeasurement Gain (Loss) on Retirement Obligation

Remeasurement gain on retirement obligation - net of tax recognized in 2023 amounted to P8.7 million,
compared to the remeasurement loss on retirement obligation - net of tax recognized in 2022 amounted to P8.2
million.

Year ended December 31, 2022 compared with year ended December 31, 2021

Revenues

The Group’s revenues for the year ended December 31, 2022 amounted to P6,731.4 million compared to
P7,708.1 million for the year ended December 31, 2021, a decrease of P976.7 million or 12.7%. The bulk of the
Group’s 2022 revenues come from its mining operations accounting for about 97.7% of the total revenues, while
the remaining 2.3% pertains to revenues for services rendered to its customers.

Nickel Ore Export Revenues

The Group’s sale of nickel ore for the year ended December 31, 2022 generated total export revenues of
P6,575.0 million compared to P7,708.1 million in the year ended December 31, 2021, a decrease of P1,133.1
million or 14.7%. The decrease was mainly due to the lower volume of nickel ore shipped this year compared
to the prior year.

The sale of nickel ore for the year ended December 31, 2022 was 3.735 million WMT, lower by 1.152 million
WMT or 23.6%, compared to 4.887 million WMT of nickel ore in the year ended December 31, 2021. The
Group completed 69 shipments of nickel ore during the year ended December 31, 2022 as against 90 shipments
of nickel ore during the same period last year mainly due to adverse weather conditions. The 69 shipments that
the Group delivered to its customers in 2022 include one shipment from its Ipilan Mine covering the period
December 23 to 31, 2022 after the Group acquired control over the Ipilan Mine on December 22, 2022. The two
(2) operating mines of FNI will give it the ability to undertake year-round production to better support the
growing demand from China.

The resulting product mix was 76% low-grade ore and 24% medium-grade ore in 2022 versus the previous
year’s mix of 77% low-grade ore and 23% medium-grade ore. These shipments sold solely to Chinese
customers consisted of 2.830 million WMT low-grade nickel ore and 0.905 million WMT medium-grade nickel
ore compared to 3.761 million WMT low-grade nickel ore and 1.126 million WMT medium-grade nickel ore of
the same period in 2021.

The overall average realized nickel ore price for the year ended December 31, 2022 was slightly lower by
US$0.10/WMT or 0.3%, US$31.68/WMT compared to US$31.78/WMT for the year ended December 31, 2021.
Low-grade ore was US$1.62/WMT or 5.4% lower, US$28.45/WMT in 2022 compared to US$30.07/WMT in
2021. On the other hand, medium-grade ore was US$4.32/WMT or 11.5% higher, US$41.79/WMT in 2022
compared to US$37.47/WMT in 2021.

The average realized Peso over US$ exchange rate for the Group’s nickel ore export revenues was P55.56
compared to P49.63 of the same period last year, higher by 5.93 or 11.9%.
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Service Revenues

The service income earned by the Group amounting to P156.4 million for the year ended December 31, 2022
pertains to port services rendered by MHC, a subsidiary, to its customers amounting to P126.1 million, and
barging services rendered by the Group to its associate amounting to 30.3 million. The service revenue for the
year ended December 31, 2022 includes the accounts of MHC after it became a subsidiary in December 2021
compared to no consolidation take-up yet for the same period of last year.

Also, the Group earned service income for the LCTs chartered by PGMC and INC from PCSSC, amounted to
P50.9 million for the year ended December 31, 2022 as compared to P81.3 million for the same period last year.
This service income is eliminated in full in the consolidated financial statements.

Cost and Expenses

The cost and expenses include cost of sales, excise taxes and royalties, general and administrative expenses, and
shipping and distribution. The cost and expenses amounted to P4,759.1 million for the year ended December
31, 2022 compared to P4,517.5 million for the year ended December 31, 2021, an increase of P241.6 million or
5.3%. The average cash operating cost per volume sold increased to £1,139.88 per WMT in 2022 from P849.30
per WMT, higher by $290.58 per WMT or 34.2%, attributable to lower volume shipped in 2022 compared to the
same period last year mainly due to adverse weather conditions and increase in cost and expenses (see below for
further analyses). Also, the cost and expenses for the full year in 2022 includes the accounts of MHC after it
became a subsidiary in December 2021 compared to no consolidation take-up yet for the same period of last
year.

Cost of Sales

The cost of sales went up from $2,287.0 million for the year ended December 31, 2021 to 2,355.1 million for
the same period this year, an increase by P68.1 million, or 3.0%, broken down mainly as follows: (a) Decrease
in contract hire by P83.0 million (from P1,538.8 million in 2021 to £1,455.8 million in 2022), or 5.4% mainly
due to lower volume shipped this year compared to the prior year; (b) Increase in depreciation, depletion and
amortization by P46.7 million (from P271.4 million), or 17.2% mainly due to PGMC’s acquisition of
transportation and handling equipment during the year used in its mining operations; (c¢) Increase in fuel, oil and
lubricants by P35.1 million or 66.4% (from P52.8 million) mainly due to higher fuel prices. The Group’s
Surigao mine operations average fuel price was P62.60 per liter in 2022, 81.3% higher than the 2021 average
fuel price of P34.52 per liter, while the consumption slightly decreased by 2.4%; and (d) Increase in
environmental protection and community relations costs by P28.4 million or 50.8% and P10.3 million or 19.5%,
respectively. Also, please note that the cost of sales for the year ended December 31, 2022 includes the accounts
of MHC after it became a subsidiary in December 2021 compared to no consolidation take-up yet for the same
period of last year.

Excise Taxes and Royalties

Excise taxes and royalties were P842.9 million and P1,043.4 million for the years ended December 31, 2022 and
2021, respectively. Since these expenses were computed and paid based on the percentage of revenues, the
decrease in revenues consequently decreased the excise taxes and royalties taken up.

General and Administrative

General and administrative expenses were P946.2 million in 2022 compared to P734.2 million in 2021, an
increase of P212.0 million, or 28.9%. The increase was mainly due to the increase in depreciation, personnel
costs, outside services, consultancy fees, and travel and transportation, amounted to P62.6 million, P40.4
million, P22.7 million, P16.9 million, and P10.1 million, respectively. The increase in depreciation was
attributable to the full year amortization of right-of-use assets in 2022 compared to nine (9) months amortization
in 2021 starting April 1, 2021. In addition, during the year the Group recognized a provision for impairment
loss on trade receivables amounted to £23.6 million. Also, the general and administrative expenses in 2022
includes the accounts of MHC after it became a subsidiary in December 2021 compared to no consolidation
take-up yet for the same period of last year.

Shipping and Distribution

Shipping and loading costs were P614.9 million for the year ended December 31, 2022 compared to P452.8
million in the same period last year, higher by P162.1 million, or by 35.8%. The increase was mainly
attributable to the freight cost incurred for the Group’s cost and freight shipments and increase in fuel, oil and
lubricants.
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Finance Costs

Finance costs amounted to P159.1 million in 2022 compared to P65.2 million of the same period last year, an
increase of P93.9 million, or 144.0%. The increase was mainly due to the increase in interest expense by P24.7
million attributable to the TCB loan (the Group increased its TCB loan availment to US$15 million on July 29,
2021); increase in interest expense on lease liabilities by £29.4 million; and increase in the amount of 40.6
million attributable to the recognized accretion of interest expense for the non-interest- bearing liability. Also,
the finance costs in 2022 includes the accounts of MHC after it became a subsidiary in December 2021
compared to no consolidation take-up yet for the same period of last year.

Share in Net I I o i Associ

In accordance with Philippine Accounting Standards (PAS) 28, Investment in Associates and Joint Ventures, the
Group recognizes its share in the net earnings or losses of its associate using the equity method of accounting.
The share in net income of investment in associates amounted to P219.5 million for the year ended December
31, 2022 compared to the share in net loss of investment in associates amounted to P52.1 million for the year
ended December 31, 2021, an increase to net income of P271.6, or 521.1%. For the period January 1, 2022 to
December 21, 2022 (periods covered before SPNVI became a subsidiary), the share in net income represents net
income take-up in relation to the Group’s investment in SPNVI. MHC became a subsidiary of the Group as at
December 31, 2021 as a result of the Group’s additional 23.98% capital buy out of one (1) of the sharcholders of
MHC, bringing the investment interest to date to 64.03%, in accordance with PFRS 3, Business Combinations.
For the year ended December 31, 2021, the share in net loss represents the net loss take-up in relation to the
Group’s investments in SPNVI and MHC. The increase in the amount of the Group’s share in the net income
was mainly due to the start of commercial operations of SPNVI’s subsidiary, INC, as it completed its first
shipment of nickel in the third quarter and recognized revenues in the last two (2) quarters of this year.

Bargain Purchase Gain and Loss on Remeasurement of Investment in an Associate
On December 29, 2021, the Group acquired an additional 23.98% interest in MHC and thereby gained control

over MHC as at December 31, 2021. This transaction resulted in a provisional gain on a bargain purchase and
loss on remeasurement of the previously held equity method investment amounting to 45.8 million and P41.4
million, respectively. The Group finalized its purchase price allocation for the acquisition of MHC during the
year as allowed by the accounting standard resulting in a bargain purchase gain amounted to P176.9 million.

il I -

Net other income amounted to P644.9 million in 2022 compared to net other charges amounted to P519.8
million in 2021, an increase of P1,164.7 million, or 224.1%. The increase in other income was mainly due to
the following: (a) Final and full settlement received by MHC from its case against Holcim Philippines, Inc.
(Holcim), net of reimbursements, amounting to P680.0 million; (b) Day 1 gain recognized by the Group
amounting to P504.3 million applicable to the present value of the non-interest- bearing liability in relation to
the purchase of GHGC Holdings Ltd. (GHGC), an associate, discounted using the prevailing market interest
rate; (c) Net demurrage incurred amounted to P15.3 million and £586.9 in 2022 and 2021, respectively. The
Group encountered more rainy days this year compared to the same period last year, with this the Management
made conscious efforts in scheduling the Surigao mine’s production, employing prudent stockpiling activities,
and scheduling vessel arrivals; and (d) The Group recognized a loss on derecognition of deposits for future
acquisition amounting to P469.3 million resulting from the Termination of the Contract to Sell by the Parent
Company and stockholders of SPNVI.

Provision for I T
The net provision for income tax was P537.7 million for the year ended December 31, 2022 compared to P588.8
million in the same period last year, a decrease of P51.1 million or 8.7%. The Group’s current provision for
income tax represents regular corporate income tax (RCIT) and SCIT (5% tax on gross income) in 2022 and
RCIT in 2021. It also represents amounts which are expected to be paid to different taxation authorities, the
BIR in the Philippines and the Inland Revenue Department (IRD) in Hong Kong. The decrease was due to the
lower taxable income earned during the year compared to the prior year.

Total Comprehensive Income - net of tax

Net Income
As a result of the foregoing, the consolidated net income was P2,155.1 million for the year ended December 31,
2022 compared to P2,106.8 million (as restated) in the same period last year, an increase of P48.3 million or
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2.3%. Net of non-controlling interests, the net income attributable to equity holders of the Parent Company for
the year ended December 31, 2022 amounted to P1,921.4 million compared to 2,106.4 million in the prior year.

Currency Translation Adjustment

The Group had recognized currency translation adjustment, net of tax amounted to P114.8 million and P64.1
million for the years ended December 31, 2022 and 2021, respectively, which pertained to the exchange
differences arising on the translation of a subsidiary’s functional currency to the presentation currency of the
Parent Company.

Remeasurement Gain (Loss) on Retirement Obligation

Remeasurement loss on retirement obligation - net of tax recognized in 2022 amounted to P8.2 million,
compared to the remeasurement gain on retirement obligation - net of tax recognized in 2021 amounted to P35.1
million.

FINANCIAL POSITION
Year as at December 31, 2024 and 2023

As of December 31, 2024, the Group’s total assets amounted to P17,092.2 million, representing a decrease of
P322.5 million or 1.9% compared to the total assets of P17,414.7 million as of December 31, 2023. The net
increase is attributed to a reduction in current assets by P969.1 million or 24.6%, coupled with a rise in
noncurrent assets by P646.6 million or 4.8%.

The net decrease in current assets primarily stems from the following factors:

e As of December 31, 2024, the Group’s cash and cash equivalents declined by P780.1 million,
representing a decrease of 31.9% from P2,442.9 million to P1,662.8 million. This reduction primarily
resulted from lower net cash generated from operations due to decreased nickel ore prices during the
year. Additionally, the decrease was influenced by the settlement of loans and liabilities during the
year, including interest payments, amounting to 1,478.1 million.

e Trade and other receivables have increased by P184.8 million, representing a 40.7% rise from P453.8
million as of December 31, 2023, to P638.6 million. Most of the shipments’ payment terms were “90
days from the date of Bill of Lading” during the current year, resulting in the increase in trade
receivables. Additionally, there has been an increase in advances to contractors for future contract
billings anticipated to be applied in the first quarter of the succeeding year.

e Advances to related parties decreased by P552.4 million, while inventories and prepayments and other
current assets increased by P156.1 million and £22.6 million, respectively.

The net increase in noncurrent assets is primarily due to the following factors:

e Net increase in property and equipment amounted to P323.2 million, primarily due to acquisitions
totaling P1,004.2 million, which included the reclassification of costs associated with the purchase of
three landing craft tanks from the “Advances to suppliers” account under “Other noncurrent assets”.
This increase was partially offset by depreciation and depletion expenses amounting to P600.7 million.

e Share in net income of an associate, GHGC Holdings Ltd. (GHGC) and subsidiaries, amounted to

P296.6 million.

Additional mine exploration costs amounting to P26.5 million.

Amortization of mining rights amounting to 8.3 million.

Net contributions to the retirement plan totaling 6.0 million.

Increase in net deferred tax assets amounting to 4.4 million.

Decrease in other noncurrent assets amounted to 1.8 million, primarily attributable to: 1) an increase
in input VAT during the year, net of an increase in the allowance for impairment losses on input VAT,
amounting to P326.3 million; 2) an increase in the mine rehabilitation fund of 169.7 million; 3) a
decrease in advances to suppliers of P408.2 million, mainly due to the reclassification of progress
payments for the three landing craft tanks delivered during the year (as explained in the property and
equipment section above); and 4) a decrease in restricted cash amounting to P83.8 million, related to
the release of the Demand Deposit account to unrestricted cash in bank after the TCB loan was fully
paid during the year.
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As of December 31, 2024, the total liabilities of the Group amounted to £4,025.2 million. This figure reflects a
decrease of P1,109.2 million or 21.6% compared to P5,134.4 million as at December 31, 2023. The net
decrease in total liabilities is primarily attributed to the following factors:

Payments made towards non-interest bearing liability, loans payable plus interest, other current
liabilities, advances from related parties, and lease liabilities during the year, amounting to P564.0
million, P362.8 million, P276.1 million, P167.0 million and P108.2 million, respectively.

Increase in trade and other payables amounting to P194.8 million and decrease in income tax payable
amounting to 102.3 million.

Year as at December 31, 2023 and 2022

As of December 31, 2023, the Group’s total assets amounted to P17,414.8 million, representing a decrease of
P558.0 million or 3.1% compared to the total assets of P17,972.8 million as of December 31, 2022. The net
decrease is attributed to a reduction in current assets by P2,048.0 million or 34.2%, coupled with a rise in
noncurrent assets by P1,490.0 million or 12.4%.

The net decrease in current assets primarily stems from the following factors:

A 23.2% (P737.7 million) reduction in cash and cash equivalents - As of December 31, 2023, the
Group’s cash and cash equivalents decreased from £3,180.6 million to $2,442.9 million. This decline
is attributed to the following factors:

e Net cash generated from operations amounted to P4,845.3 million.

e During the period, the Group settled its outstanding loans and liabilities, including interest
payments, totalling P1,604.3 million, resulting in a substantial outflow of cash from the Group’s
reserves.

e Additionally, the Group paid dividends to shareholders amounting to P519.7 million and fulfilled
its income tax obligations amounting to P832.7 million, further impacting the Group’s cash
position.

e Moreover, the Group invested in acquiring a non-controlling interest in its subsidiary, MHC
amounting to £192.0 million.

e Buyback of FNI shares amounting to $295.4 million.

e Deposits made for the purchase of five (5) additional landing craft tanks (LCT) and advances to
suppliers.

As of the current year, trade and other receivables have decreased by P1,790.6 million or 79.8%, from

P2,244.4 million as of December 31, 2022, to P453.8 million. This decline resulted from the reduction

in trade receivables due to collections from customers during the year.

Inventories increased to P453.2 million, up from P292.3 million, representing an increase of 55.1%.

This increase is primarily attributed to the increase in ore stockpile produced from our Palawan Mine,

contributing P137.3 million to the rise in inventories.

Increase in advances to related parties amounted to P346.6 million and decrease in prepayments and

other current assets amounted to P27.3 million.

The net increase in noncurrent assets is attributable to the following:

Increase in other noncurrent assets by $923.9 million or 70.2%, mainly attributed to the following:

e Increase in advances to suppliers amounted to P422.5 million, reflecting a substantial surge of
110.9%. This notable growth is primarily attributed to the progress payments/deposits made
during the year for the purchase of five (5) additional LCTs totaled at 397.2 million.

e Increase in input VAT, including deferred input VAT, amounted to P474.6 million during the year.

e Additional deposit to the mine rehabilitation fund amounted to £54.8 million.

Net increase in property and equipment amounting to P334.8 million, which represents an increase of

5.7%. This increase is primarily attributed to the new acquisitions of property and equipment,

amounting to P869.0 million. However, this decrease was partially offset by depreciation and depletion

charges, which amounted to 548.7 million during the year.

Share in net income of an associate, GHGC and subsidiaries, amounted to 158.9 million during the

year.

Additional exploration expenditures incurred during the year amounted to P58.8 million.As of

December 31, 2023, the total liabilities of the Group amounted to P5,134.4 million. This figure reflects

a decrease of P1,442.7 million or 21.9% compared to £6,577.1 million as at December 31, 2022. The

net decrease in total liabilities is primarily be attributed to the following factors:
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e Payments made towards non-interest bearing liability, loans payable, other current liabilities, and lease
liabilities during the year, amounting to P558.9 million, P491.2 million, P312.9 million and P63.0
million, respectively.

e A decrease in trade and other payables, and income tax payable amounting to P191.0 million and
P126.6 million, respectively.

CASH FLOWS
Years Ended December 31, 2024, 2023 and 2022

Cash Flows from Operating Activities

The net cash flows from operating activities totaled 1,009.6 million for the year ended December 31, 2024,
marking a significant decrease from P3,502.9 million recorded in 2023. The decrease is primarily attributed to
lower cash generated from the Group’s mining operations.

The net cash flows from operating activities was P1,449.8 million for the year ended December 31, 2022,
primarily comprising operating income before changes in working capital of $3,173.6 million adjusted for net
changes in working capital of (P1,037.1 million), income taxes paid of P515.2 million, interest paid of P154.4
million, retirement plan contributions of 22.9 million, and interest received of 5.8 million.

Cash Flows from Investing Activities
The net cash flows used in investing activities for the years ended December 31, 2024, 2023 and 2022 amounted
to £992.6, £2,532.5 million, and P1,356.5 million, respectively.

The net cash outflows in 2024 were primarily driven by payment of non-interest bearing liability related to the
acquisition of an associate amounting to P564.0 million, acquisition of property and equipment totaling
P1,004.8 million, proceeds from disposal of property and equipment amounted to P143.5 million, additional
mine exploration costs totaling P26.5 million, decrease in advances to related parties amounted to P552.4
million, and increase in other noncurrent assets by £93.2 million.

The net cash outflows in 2023 arise mainly from the net acquisitions of property and equipment amounted to
P869.0 million, increase in advances to related parties amounting to P331.9 million, additional mine exploration
costs amounting to P58.8 million, increase in other noncurrent assets amounting to P471.7 million, payment of
noninterest bearing liability amounting to P558.9 million, acquisition of non-controlling interest amounting to
P245.6 million, and proceeds from sale of property and equipment amounting to 3.4 million.

The net cash outflows in 2022 arise mainly from the net acquisitions of property and equipment amounted to
P611.3 million, increase in advances to related parties amounting to P647.8 million, additional mine exploration
costs amounting to P31.7 million, cash acquired for the acquisition of net assets of a subsidiary amounted to
P82.1 million, and increase in other noncurrent assets amounting to P147.8 million.

Cash Flows from Financing Activities
For the years ended December 31, 2024, 2023 and 2022, the net cash flows used in financing activities
amounted to P898.6 million, P1,671.6 million, and P954.0 million, respectively.

The net cash outflows in 2024 arise mainly from the payment of bank loans and lease liabilities amounting to
P347.3 million and P108.2 million, respectively, decrease in advances from related parties amounting to P167.0
million and payment of other current liabilities amounting to P276.1 million.

The net cash outflows in 2023 arise mainly from the payment of cash dividends, bank loans and lease liabilities
amounting to P519.9 million, P491.2 million, and £63.0 million, respectively, decrease in advances from related
parties amounting to P118.8 million, payment of other current liabilities amounting to P312.9 million,
repurchase of treasury shares amounting to $295.5 million, and sale of treasury shares amounting to £129.7
million.

The net cash outflows in 2022 arise mainly from the payment of cash dividends, bank loans and lease liabilities
amounting to P472.9 million, P137.6 million, and P111.7 million, respectively, decrease in advances from
related parties amounting to £90.9 million, decrease in other noncurrent liabilities amounting to 85.5 million,
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and repurchase of treasury shares amounting to £55.4 million.
Cash Dividends Payable and Treasury Stock Distributable as Dividends

On May 22, 2013, the BOD of the Parent Company approved the declaration of cash dividends in the amount of
P1.656 per outstanding common share or 10,500 million to stockholders of record as at June 5, 2013, payable
on June 12, 2013. In 2014, cash dividends declared and payable to certain sharcholders on May 22, 2013
amounting to P20.3 million were returned as stale checks and presented as cash dividends payable and will be
reissued to such investors subsequent to year-end. As at December 31, 2024, dividends payable amounted to
P20.2 million.

On December 1, 2014, the BOD approved the adoption of a dividend policy. The Company’s current dividend
policy provides that at least twenty percent (20%) of the unrestricted retained earnings of FNI for the preceding
fiscal year will be declared as dividends. The Company intends to maintain a consistent dividend pay out policy
based on its consolidated net income for the preceding fiscal year, subject to the requirements of the applicable
laws and regulations and the absence of circumstances which may restrict the payment of such dividends.

Capital Stock

The capital structure of the Parent Company as at December 31, 2024 and 2023 is as follows:

2024 2023
Authorized shares 11,957,161,906 11,957,161,906
Par value £1.05 P1.05
Total authorized capital stock P12,555,020,001.30 P12,555,020,001.30
Issued shares 6,072,357,151 6,072,357,151
Total capital stock (amounts in
thousand Pesos) P6,375.975 $6,375,975

The Parent Company has only one (1) class of common shares. The common shares do not carry any right to
fixed income.

As discussed in the Corporate Information section, the BOD and stockholders of the Parent Company approved
a capital restructuring through a reverse stock split. In relation to this, the Parent Company applied for an
increase in its authorized capital stock which was approved by the SEC on November 7, 2016. Out of the
increase in capital stock, an individual stockholder subscribed a total of £20,000.40 divided into 19,048
common shares at a par value of P1.05.

The Parent Company applied for an increase in its authorized capital stock from £2,555.0 million divided into
7,300,000,000 common shares with a par value of P0.35 per share to P12,555.0 million divided into
35,871,428,572 common shares with a par value of P0.35 per share. The increase in the authorized capital stock
as well as the issuance of the 10,463,093,371 common shares to the Thirteen Stockholders in accordance with
the Share Swap transaction was approved by the SEC on December 22, 2014.

Parent Company Follow-on Offering

On July 20, 2018, the Parent Company completed its 250,000,000 common shares follow-on offering at an offer
price of P2.07 with total proceeds of P517.5 million. On the same date, all the 6,072,357,151 issued shares of
the Parent Company, including the common shares issued in accordance with the Share Swap transaction
approved by the SEC on December 22, 2014, private placement and follow-on offer shares, are listed in the
PSE.

The issuance of the 250,000,000 common shares resulted in an increase in the common stock and recognition of

additional paid-in capital amounted to P262.5 million and $239.0 million (net of transaction costs directly
attributable to the issuance of new common shares), respectively.
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The following table summarizes the track record of registrations of securities under the Securities Regulation
Code.

Registration Issue/Offer Number of
Transaction Subscribers Date Price Shares
Initial registration Various October 1994 1.50 5,000,000,000
Additional registration Various September 1996 - 1,150,000,000
Exempt from registration Various December 1998 - 305,810,000
Exempt from registration Two June 2013 0.35 554,000,000
individuals

Additional registration Various July 2018 2.07 250,000,000

7,259,810,000

Treasury Stock

The Parent Company has 947,181,464 shares amounting to £2,129.8 million in treasury shares as at December
31, 2024 and 2023.

In 2024 and 2023, the Parent Company purchased a total of nil common shares and 116,508,000 common shares
amounting to P295.4 million, respectively. As at December 31, 2024, the Company purchased a total of
1,126,663,414 common shares amounting to P2,766.5 million. This is pursuant to the Share Buyback Program
which was approved by the BOD on June 29, 2016 and May 15, 2018. The estimated number of shares for
re-purchase, approved and authorized by the BOD is up to 10% and an additional 5% of the total outstanding
shares of the Parent Company, respectively. On December 22, 2020, the BOD approved to buy back an
additional 5% of the Parent Company’s outstanding shares for three (3) years at market price. Additionally, on
December 12, 2024, the BOD approved acquiring up to 2% of the outstanding common shares at market price
and over the three years. As at December 31, 2024 and 2023, the Parent company repurchased about 19% of its
outstanding shares.

Employee Stock Option Plan (ESOP)

(which covers the qualified employees of the subsidiaries of the Parent Company), the details of which shall be
subject to the approval of the Compensation Committee. On May 9, 2017, the Compensation Committee and
the BOD approved the Employee Stock Option Master Plan which is a share-based compensation plan. It also
approved the granting of the First Tranche which comprised the 20,000,000 option grants to be vested over three
(3) years at a strike price of £2.00 and 20,000,000 share/stock grants to be granted over two (2) years (i.e.,
10,000,000 share/stock grants each year).

Special Stock Grant

The stock grant agreement in relation to the Employee Stock Option Master Plan was executed on December 27,
2017, the grant date, between the Parent Company and the grantees. A total of 10,100,000 treasury shares of the
Parent Company was granted to PGMC, then subsequently issued and awarded by PGMC to its employees as
recognition for their past services. The basic terms and conditions of the stock grant are as follows:

e The participants of the special stock grant are the officers and employees of its significantly owned
subsidiaries as selected and approved by the Compensation Committee;

e The shares granted under the 2017 Plan will be registered in the employee’s name and will have a
lock-in period of two (2) years from the date of grant;

e As the owner of record, the employee will have the right to vote shares and receive dividends; and

e During the lock-in period, such shares of stocks granted may not be sold, assigned, transferred,
pledged, hypothecated, or otherwise encumbered or disposed of. Pursuant to this, the certificate
covering the shares of stock will be held in escrow by the designated escrow agent, and will be released
at the end of the lock-in period.

The second tranche of the Stock Grant was executed on December 28, 2018, the grant date, between the Parent
Company and the grantees. A total of 9,900,000 treasury shares of the Parent Company was granted to PGMC,
then subsequently issued and awarded by PGMC to its employees as recognition for their past services. The
basic terms and conditions of the stock grant are the same as that of the 2017 Stock Grant.
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As of date, the stock grants have been released to the grantees since the lapse of the lock-in periods.
Key Performance Indicators (KPIs)

The Group identified the following KPIs:

KPI Formula 2024 2023 2022
Profitability
1. Return on Equity Profit for the Year / Average Total Equity 5.8% 15.3% 19.6%
2. Return on Assets Profit for the Year / Average Total Assets 4.3% 10.2% 13.6%
3. Earnings Per Share Profit for the Year / Adjusted Weighted
Average Number of Common Shares 0.15 0.30 0.37
Outstanding
Leverage
4. Debt-to-Equity Ratio Total Liabilities / Total Equity 0.31:1 0.42:1 0.57:1
Liquidity
5. Current Ratio Current Assets / Current Liabilities 1.80:1 1.72:1 1.99:1

Trends, Events or Uncertainties
Recent Trends and Outlook

In 2025, China’s high-grade nickel pig iron (NPI) industry is poised to remain stable with no new expected
production capacity as a result of low prices and market pressure, allowing producers to optimize current
production capability and adapt to market conditions. In Indonesia, about 250 million WMT of nickel ore
quotas have been approved, ensuring sufficient supply for new high-grade NPI capacity. Despite government
discussions on restricting NPI production, no concrete measures have been implemented. Indonesia’s
high-grade NPI production is expected to grow by 12% year-on-year, reaching 1.73 million metal tons in 2025.

Indonesia’s nickel surge and policy shifts

Between 2014 and 2023, nickel production in Indonesia rose from 177,000 metric tons to an estimated
1,800,000 metric tons, as a result of aggressive government measures that drove downstream processing. This
backdrop highlights the country’s emergence as a global powerhouse that reshaped supply dynamics and
impacted global prices.

In 2024, Indonesia faced a tight domestic nickel ore supply due to limited quota approvals and rainy weather,
prompting smelters to increase imports from the Philippines, and causing significant shifts in market supply and
demand. According to Indonesian data, the number of quotas approved will gradually decline from 2024 to
2026. The number of approved quotas reached 271,887,412 tons in 2024. It dropped to 246,662,158 tons in
2025, and in 2026, the number of approved quotas reached only 198,539,388 tons.

The investment and development of Indonesian nickel projects are expected to slow down in 2025. Demand for
nickel ore, however, is expected to continue growing. With the Indonesian government signaling efforts to
regulate nickel ore production capacity, market attention remains focused on the country’s supply. Meanwhile,
the Philippines’ nickel ore exports to Indonesia are expected to remain strong.

China’s nickel ore imports
In 2024, China’s cumulative import of nickel ore totaled 38.10 million WMT or a 14.51% decline from 2023.
Out of the reported nickel ore imports in China, 91% came from the Philippines.

Low grade, high iron nickel ore market

The price of NI <0.6% fluctuated within a limited range, reaching a high of 33-34 US$/WMT CIF China due to
strong demand but later declining as supply increased after the rainy season in the Philippines. On the supply
side, Philippine nickel ore exports rose significantly, with ultra-low-grade nickel ore exports increasing by 35%
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year-on-year, particularly from the Homonhon area. Other key export regions included Dinagat, Tubay,
Tawi-Tawi, and Surigao.

China’s imports of ultra-low-grade nickel ore were concentrated in Shandong and Hebei ports, with Lanshan,
Langiao, Rizhao, Caofeidian, and Jingtang handling the majority. With resumed production at some mines and
new projects coming online, the Philippine nickel ore supply is expected to grow further in 2025. However,
sustained demand will depend on the iron ore market, with projected imports estimated at around 11 million
WMT.

For NI 0.9% grade nickel ores, supply was sufficient, but demand in China remained weak, keeping prices low.
A brief price increase occurred when Chinese factories replenished inventories before the rainy season in the
Philippines. On the supply side, the Philippines maintained ample low-grade nickel ore production, with
low-aluminum ore dominating the market while demand for high-aluminum ore declined. Shipments from
Surigao and Dinagat increased by 3.6% and 29.5% year-on-year, respectively. On the demand side, imports to
southern Chinese ports were lower than expected due to stagnant 200-series stainless steel production and the
continued shutdown of key steel mills. Some mills opted for ultra-low-grade nickel ore, further reducing
demand for mainstream low-grade ore. However, with furnace renovations at a southern steel mill, self-use of
low-grade nickel ore is expected to rise in 2025, while nickel pig iron purchases may decline.

Overall, China’s market demand for nickel ore in 2025 is expected to remain relatively stable, with only slight
fluctuations and a marginal decline in output.

Medium and high-grade nickel ore market

In the first half of 2024, Chinese NPI factories remained unprofitable, with low operating rates and reduced
demand for nickel ore. Large factories opted for alternative raw materials, while Philippine nickel mines were
reluctant to sell, keeping nickel ore prices low. Indonesia faced tight domestic nickel ore supply due to slow
quota issuance and weather-related shipment delays. As a result, Indonesian NPI factories began purchasing
more Philippine nickel ore, leading to price increases. By mid-2024, more medium-grade nickel ore was
flowing to Indonesia than to China.

The Philippines exported 26.98 million WMT of medium- and high-grade nickel ore, with Surigao, Dinagat, and
Palawan being the largest suppliers. Meanwhile, China’s imports dropped significantly by 29% to 16.31 million
WMT, while Indonesia’s imports surged by 4,833% to 10.36 million WMT.

Looking ahead, Chinese NPI production is unlikely to recover in 2025, keeping demand stable. Indonesia’s
approved nickel ore quota of 246 million tons falls short of its estimated 290 million ton demand, with potential
policy restrictions and weather uncertainties. As a result, Indonesia’s reliance on Philippine nickel ore is
expected to remain above 10 million tons in 2025.

China’s domestic nickel ore consumption

In 2024, nickel ore consumption reached approximately 41.43 million tons, representing a significant decline of
21.39% from the 52.70 million tons consumed in the previous year. Consumption of medium- and high-grade
nickel ore fell to 25.39 million tons, down 11.05 million tons from 36.44 million tons in 2023, representing a
30.32% decline. Meanwhile, the consumption of low-grade high-iron nickel ore (excluding use by ordinary
carbon steel mills) reached 16.04 million tons, a slight drop of 220,000 tons from the previous year’s 16.26
million tons, reflecting a 1.35% year-on-year decrease.

In 2025, the overall change in domestic nickel ore consumption is expected to be minimal. However, there may
be a slight reduction in the marginal output of high-grade nickel pig iron plants, indicating potential adjustments
in the production landscape.

The Company’s financial results reflect how well FNI has demonstrated resilience despite challenges brought
about by various factors such as demand fluctuations in China and Indonesia, stainless steel and low-grade
nickel pig iron production, supply chain disruptions from maintenance shutdowns of some steel mills, and the
supply growth in Indonesia outweighing production costs and mine closures in the rest of the world. This, along
with its recent operational achievements in key strategic areas, points to an optimistic momentum going
forward.

On the demand side, the outlook for the nickel industry remains compelling, driven by fundamental drivers such
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as population and income growth, urbanization, and energy transition.

China has played a dominant role in the global base metals market, driven by decades of rapid economic
growth, industrialization, and infrastructure development. As the world’s largest consumer of base metals like
nickel, China’s demand has shaped global production and trade flows. The country’s economic rise has been
fueled by urbanization, massive infrastructure projects, and manufacturing.

By 2023, China accounted for over 50% of global base metals consumption, but its traditional growth model
that’s centered on investment and exports is facing challenges. A slowing real estate sector, an aging
population, and rising debt in property markets threaten future demand for construction materials like steel and
aluminum. The government has responded with policies to stabilize the real estate market, promote
urbanization, and shift towards a more consumption-driven economy.

Despite these headwinds, China’s transition to green industries, including renewable energy and electric
vehicles, is expected to sustain strong demand for critical metals. The country dominates global EV battery
production, requiring significant amounts of lithium, cobalt, and nickel. Its leadership in solar and wind energy
further reinforces the need for base metals.

Geopolitical tensions, trade disputes, and efforts to reduce reliance on foreign technology also influence China’s
metals market. While real estate demand may slow, investments in renewables and EV production will continue
to drive metal consumption. As China adapts to structural economic shifts, its role in the global metals industry
will remain significant, albeit with evolving demand patterns.

The INSG’s initial projections for 2025 suggest a surplus of 135kt, with production expected to increase to 3.65
million tons, while consumption is anticipated to reach 3.51 million tons.

In terms of price outlook, research provider Fitch Group lowered its nickel price forecast for 2025 to US$17,000
per tonne from US$17,500 per tonne, primarily due to Indonesia’s continued surge in nickel production.

In the long term, nickel demand is projected to grow further due to its wide range of applications in EV batteries
and related infrastructure such as charging stations. New research from the World Bank finds that electric
mobility has not only become key to decarbonization for several major economies but also increasingly relevant
for low- and middle-income countries (LMICs). The research suggests that global policy targets such as having
30% new passenger vehicles to be electric by 2030, will make economic sense for many LMICs.

On the supply side, Indonesia and the Philippines will predominantly be the top nickel-producing countries, as
has been the case since 2010. According to statistics from China Customs, the Philippines further grew its share
as China’s largest source of nickel ore accounting for 91% of its total imports in 2024, up from an 86% share in
2023. Over the medium to long term, the Fitch Group is of view that global nickel mine production is set to
grow by an average of 5% annually from 2022 to 2026, with strong nickel ore output from Indonesia and the
Philippines this year.

Inevitably, with such huge potential also comes complexity. As a major nickel miner, the Company recognizes
that there are external headwinds that may have a negative impact on its performance and in the industry
including fuel price spikes, natural disasters, conflicts, increased mining taxation, and other factors over which it
has no control. Despite these uncertainties, the Company draws strength from the resilience that the
organization has already shown over the years, underpinned by its highly experienced leadership team has
operated in most market conditions, and a clear strategy to continue to deliver for all stakeholders.

Uncertainties

There are no known significant uncertainties that will result in or that are reasonably likely to result in the
Company’s principal risks increasing or decreasing in a material way.

Capital Expenditures

As at December 31, 2024, the Group’s capital expenditures totaled P1,004.2 million. These funds were
allocated to the acquisition of three new LCTs to enhance operational reliability and efficiency, as well as
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additional investments in the Mining segment, including machinery and equipment and causeway and land
improvements.

Operational and Financial Requirements
The Group maintains liquid assets in order to meet future operational and financial requirements.
Material Contingencies and Off-Balance Sheet Obligations

The Group is not aware of any significant commitment, guarantee, litigation or contingent liability during the
reported period other than those discussed in this report and the audited consolidated financial statements.

Events that will Trigger Direct or Contingent Financial Obligation

The group is not aware of any event that will trigger a direct or contingent financial obligation that is material to
the Group, including any default or acceleration of an obligation.
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PART | - FINANCIAL INFORMATION
Item 1. Consolidated Financial Statements
The Unaudited Interim Consolidated Financial Statements as at March 31, 2025 and for the three-month period ended March
31, 2025 and 2024 (with Comparative Audited Consolidated Statement of Financial Position as at December 31, 2024) are
hereto attached.

The following tables set forth the summary financial information for the three-month period ended March 31, 2025 and 2024
and as at March 31, 2025 and December 31, 2024:

1.a. Summary Consolidated Statements of Financial Position

March 31, December 31,
2025 2024 Increase/ Percent
(Unaudited) {Audited) (Decrease) Inc. (Dec.)
{In Thousand Pesos)

ASSETS
Current Assets 2.668.539 2,969 839 (301,300) -10.1%
Noncurrent Assets 13,927 357 14,122,384 (185,037) -1.4%
TOTAL ASSETS 16,595.896 17.092 233 (496 337) -2.9%
LIABILITIES AND EQUITY
Current Liabilites 1,586,260 1,647 395 {61,138) -37%
Noncurrent Liabilities 1.776.389 2377782 (601,393) -253%
Total Liabilities 3,362,649 4025178 (662,529) -16.5%
Equity
Equity Affributable to the Parent Company 13,091,991 12.923 524 168,467 1.3%
Non-controlling Interests 141.256 143,531 (2.275) -1.6%
Total Equity 13,233,247 13,067 055 166,192 1.3%
TOTAL LIABILITIES AND EQUITY 16,595,896 17.092,233 (496,337) -29%
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1.b. Summary Consolidated Statements of Comprehensive Income

For the Quarter Ended
March 31 Increase Percent
2025 2024 (Decrease) Inc. (Dec.)
{in Thousand Pesos)
Revenuss 1,209,789 589 875 818914 105.1%
Cost and Expenses (965 .641) (588 358) 76,273 63.8%
Finance Costs (40,701} (51,130} {10.449) -20.4%
Share in Net Income of Investment in Asscciates 42 869 22,353 20516 -91.8%
Finance and Cthar Income - et 8773 17 957 (9.184) -51.1%
Income {Loss) Before Income Tax 255089 (10.333) 265422 -2568.7%
Provision for (Benefit from) Income Tax - net 80,034 (18.140) 98 174 -541 2%
Net Income 175,055 7,807 167,248 2142 3%
Other Comprehensive Income (Loss) (8.863) 18,378 (27.242) -148 2%
Total Comprehensive Income 166,192 26,186 140.006 534 7%
Basic and Diluted Income Per Share 0.0346 0.0021 00325 1568.2%
Net Income (Loss) Attributable To:
Equity Holders of the Parent 177.330 10,630 166,700 1568.2%
Non-confrolling Interests (2.275) (2,823) 548 19.4%
175,055 7,807 167,248 2142 3%

1.c. Summary Consolidated Statements of Changes in Equity

For the Period Ended For the Year Ended

March 31 December 31
2025 2024 2024
{in Thousand Pesos)

Capital Stock 8,375,975 8,375,975 6,375,975
Additional Paid-in Capital 239012 239012 239012
Fair Value Reserve of Financial Asset at Fair Value

through Other Comprehensive Loss (7,104) (6.198) {(6.872)
Remeasurement Gain on Retirement Obligation 42 364 44 169 41,996
Cumulative Translation Adjustment 179,728 151,287 188.727
Retained Earnings 8,391,819 7,481,223 8,214 489
Treasury Shares - at cost (2129.803)  (2,129.803) (2,129,803)
Non-controlling Interests 141,256 150,872 143,531

Total Equity 13,233,247 12,306,537 13,067,055
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1.d. Summary Consolidated Statements of Cash Flows

For the Quarter Ended
March 31
2025 2024
{in Thousand Pesos)

NET CASH FLOWS FROM (USED IN):

Qperating Aclivities 191,747 (314,681)

Investing Activities (513,360) (373.288)

Financing Aclivities (22.141) (288.192)
NET DECREASE IN CASH (343,754) (976.161)
Effect of Exchange Rate Changes on Cash (4.120) 39,824
CASH AT BEGINNING OF PERIOD 1,662,842 2,442 898
CASH AT END OF PERIOD 1,314,968 1,506,561

Basis of Preparation of Interim Consolidated Financial Statements

The unaudited interim consolidated statements of financial position of Global Ferronickel Holdings, Inc. and Subsidiaries (the Group)
as at March 31, 2025 and December 31, 2024, and the related consolidated statements of comprehensive income, changes in
equity and cash flows for the periods ended March 31, 2025 and 2024 were prepared in accordance with generally accepted
accounting principles in the Philippines. All significant inter-company balances and transactions have been eliminated in the
consolidated financial statements.

The accounting principles followed in the preparation of the Group’s most recent annual consolidated financial statements were
similarly applied in the preparation of the unaudited interim consolidated financial statements. There were no significant changes
in the Group's accounting policies, practices and methods of estimates from the Group's last annual consolidated financial
statements.

Item 2. Management's Discussion and Analysis of Financial Condition and Results of Operations
Statement of Financial Condition

As of March 31, 2025, the Group's total assets stood at #16,595.9 million, reflecting a decrease of ©496.3 million or 2.9% from
#17,092.2 million as of December 31, 2024, This decline is primarily due to a reduction in current assets by #301.3 million (10.1%)
and a decrease in noncurrent assets by #195.0 million (1.4%).

The net decrease in current assets as of March 31, 2025, was primarily driven by the following factors:

e Cash and cash equivalents declined by ©347.9 million or 20.9%, from ©1,662.8 million to 1,314.9 million. This reduction
was malinly due to the settiement of non-interest-bearing liability amounting to 578.8 million, partially offset by cash generated
from operations.

e Trade and other receivables increased by $20.0 million or 3.1%.

e Inventories rose by ©27.2 million or 4.5%.

The net decrease in noncurrent assets as of March 31, 2025, is attributable to the following:

e Property and equipment posted a net decrease of #123.3 million. This was primarily due to depreciation and depletion
expenses of P143.6 million, partially offset by acquisitions totaling £23.8 million during the period.

e Deferred tax assets increased by P36.7 million, mainly due to the recognition of net loss carryover during the period, which
can be claimed as a tax deduction in the subsequent quarters.

e Share in net income of an associate, GHGC Holdings Ltd. (GHGC) and its subsidiaries, amounted to 42.9 million.

e Other noncurrent assets decreased by P149.7 million or 6.7%, primarily due fo input value-added tax (VAT) claimed by the
Group during the period.
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As of March 31, 2025, the Group's total liabilities stood at #3,362.7 million, representing a decrease of 662.5 million or 16.5%
from P4,025.2 million as of December 31, 2024. This net decrease is primarily attributable to the following:

e  Settlement of a non-interest-bearing liability amounting to £578.8 million.

e Trade and other payables declined by 209.1 million or 21.9%, mainly due to payments made during the period.

e Income tax payable increased by P120.8 million, primarily as a result of taxable income earned during the period.

Results of Operations

For the quarter ended March 31, 2025, the Group reported a consolidated net income of £175.1 million, a significant increase from
the P7.8 million recorded in the same period of the previous year. After accounting for non-controlling interests, net income
attributable to equity holders of the Parent Company amounted to #177.3 million, up from 10.6 million in the first quarter of the
prior year. This substantial improvement in the first-quarter performance was primarily driven by higher revenues, resulting from
increased nickel ore prices and higher sales volume during the current period.

Revenues

During the three months ended March 31, 2025, the Group's total revenues amounted to P1,209.8 million, reflecting an increase of
£619.9 million or 105.1% compared to #589.9 million in the same period of the previous year. The majority of the Group’s revenues,
approximately 99.6%, were derived from its mining operations, with the remainder generated from services rendered to customers.

Nickel Ore Export Revenues

During the first quarter of 2025, the Group’s mining operations generated total nickel ore export revenues of 1,205.1 million,
reflecting a significant increase of £619.0 million or 105.6% compared to #586.2 million in the same period of the previous year.
This notable growth was primarily driven by higher nickel ore prices and an increase in sales volume during the current period.
Nickel ore prices rose compared to the prior period, due to constrained supply brought about by weather disruptions and export
limitations, firm downstream demand from Chinese and Indonesian producers, and a generally positive trading sentiment.

The Group's nickel ore exports consisted exclusively of material produced from its Palawan mine. No nickel ore sales were reported
from the Group's Surigao mine during this period, as shipment typically occurs during the dry season, specifically from April to
October.

During the quarter ended March 31, 2025, nickel ore exports from our Palawan mine reached 0.505 million wet metric tons (WMT),
an increase of 0.124 million WMT or 32.5% from the 0.381 million WMT recorded in the previous quarter. The Group completed
nine nickel ore shipments during the current quarter, up from seven in the preceding quarter. All shipments for both periods
consisted entirely of medium-grade nickel ore and were sold exclusively to customers in China.

For the quarter ended March 31, 2025, the overall average realized price of medium-grade nickel ore was US$41.13 per WMT,
representing a significant increase of US$13.71 per WMT or 50.0% compared to US$27.42 per WMT in the same period of the
previous year.

The average realized exchange rate for the quarter ended March 31, 2025, was P57.97 to US$1, compared to 56.11 to US$1 in
the same period of the previous year.

Service Revenues
For the quarter ended March 31, 2025, the Group's service income totaled 4.7 million, up from 3.7 million in the same period of
2024. This income was generated from port services provided by MHC, a subsidiary, to its customers.

In addition, the Group recognized service income of 231.4 million from the chartering of landing craft tanks (LCTs) by the Palawan
mine from PGMC-CNEP Shipping Services Corp. (PCSSC), also a subsidiary. This represents a significant increase from £12.0
million in the same period last year. However, this intercompany income is fully eliminated in the consolidated financial statements.

Cost and Expenses
For the three months ended March 31, 2025, total costs and expenses—including cost of sales, excise taxes and royalties, general

and administrative expenses, and shipping and distribution expenses—amounted to 965.7 million. This represents an increase
of #376.3 million or 63.8% compared to #589.4 million during the same period in 2024.
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The average cash operating cost per wet metric ton (WMT) sold rose to #1,615.45 for the quarter, up from ©1,315.60 per WMT in
the prior year, reflecting an increase of £299.85 per WMT or 22.8%.

For the quarter ended March 31, 2025, total aggregate cash costs amounted to #815.8 million, with total sales volume of 0.505
million WMT. In comparison, the same quarter in 2024 saw aggregate cash costs of #501.2 million and a sales volume of 0.381
million WMT.

Cost of Sales

For the quarter ended March 31, 2025, cost of sales totaled 532.3 million, an increase of 222.6 million or 71.9% compared to
309.7 million in the previous period. This rise was primarily driven by higher contract hire expenses, resulting from increased
production and shipment volumes during the quarter. Additionally, operations overhead and environmental protection costs rose
by P37.7 million and $16.8 million, respectively.

General and Administrative

For the period ended March 31, 2025, general and administrative expenses amounted to #367.3 million, an increase of #123.1

million or 50.4% compared to £244.2 million in the same period in 2024. The increase was primarily driven by:

e  AP40.3 million rise in taxes and licenses, mainly from the Palawan Mine, due to the timing of payment of business taxes. The
payment of business was made in the second quarter of 2024.

e A P55.6 million increase in provision for impairment losses on input VAT, resulting from disallowed VAT claims.

e Higher consultancy fees totaling 9.2 million, which are expected to normalize by year-end.

e Anincrease in marketing and entertainment expenses amounting to 9.0 million.

Excise Taxes and Royallies

For the periods ended March 31, 2025, and 2024, excise taxes and royalties amounted to ®57.7 million and ®25.0 million,
respectively. These expenses are computed as a percentage of revenues; thus, the increase in revenue from the Palawan Mine
during the current period resulted in higher recognized excise taxes and royalties.

Shipping and Distribution

During the quarter ended March 31, 2025, shipping and loading costs amounted to 8.4 million, representing a decrease of £2.1
million or 20.0% compared to #10.5 million in the same period last year. The reduction was primarily due to lower barging charges,
as the Palawan operations chartered vessels from PCSSC, a subsidiary. These intercompany charges were fully eliminated upon
consolidation, unlike the prior year's charters, which were sourced from a third-party provider.

Finance Costs

Finance costs amounted to ®40.7 million for the three months ended March 31, 2025, compared to 51.1 million in the same period
last year—a decrease of 10.4 million or 20.4%. This decline was primarily due to lower interest expenses resulting from the
settlement of a non-interest-bearing liability and the full repayment of the Taiwan Cooperative Bank Manila Offshore Banking Branch
(TCB) loan in July 2024,

Share in Net Income of Investment in Associales

In accordance with Philippine Accounting Standards (PAS) 28, Investment in Associates and Joint Ventures, the Group accounts
for its investment in associates using the equity method, recognizing its share of the associates’ net earnings or losses. For the
period ended March 31, 2025, the Group's share in the net income of its associates amounted to 42.9 million, an increase from
22.4 million in the same period last year.

Other Income - net

For the period ended March 31, 2025, net other income fotaled 6.3 million, down from 13.6 million in the same period last year—
a decrease of 7.3 million or 53.7%. The decline was primarily due to lower net foreign exchange gains, which decreased by P7.4
million compared to the prior period.

Provision for Income Tax - nef

For the three months ended March 31, 2025, the net provision for income tax amounted to #80.0 million, in contrast to the 18.1
million net income tax benefit recorded in the same period last year. This change was primarily driven by higher taxable income in
the current period compared to the prior year.
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Total Comprehensive Income - net of tax

Net Income

As a result of the aforementioned factors, consolidated net income for the period ended March 31, 2025, amounted to #175.0
million, a significant increase from 7.8 million in the same periad last year—an improvement of #167.2 million or 2,142.3%. After
accounting for non-controlling interests, net income attributable to equity holders of the Parent Company totaled 177.3 million,
compared to 10.6 million in the corresponding period of the previous year,

Cumulative Translation Adjustment

The Group has recognized cumulative translation adjustments, net of tax, amounting to (9.0 million) and 18.5 million for the
periods ended March 31, 2025 and 2024, respectively. These adjustments relate to the exchange differences that arise from
translating a subsidiary’s functional currency into the presentation currency of the Parent Company.

Statement of Cash Flows

Cash Flows from Operating Activities
The net cash flows from (used in) operating activities amounted to #191.7 million and (P314.7 million) for the periods ended March
31, 2025 and 2024, respectively. The shift is primarily attributed to higher cash generated from the Group’s mining operations.

Cash Flows from Investing Activities
The net cash outflows utilized in investing activities for the three months ended March 31, 2024 and 2024 were P513.4 million and
#373.3 million, respectively.

In 2025, the net cash outflows were primarily driven by: (1) Payment of non-interest bearing liability related to the acquisition of an
associate amounting to ®578.8 million; (2) Acquisition of property and equipment, totaling #23.8 million; and (3) Decrease in other
noncurrent assets by #89.3 million.

In 2024, the net cash outflows were primarily driven by: (1) Payment of non-interest bearing liability related to the acquisition of an
associate amounting to P564.0 million; (2) Acquisition of property and equipment, totaling #119.0 million; (3) Additional mine
exploration costs, totaling 8.8 million; (4) Decrease in advances to related parties amounted to 421.5 million; and (5) Increase
in other noncurrent assets by 103.0 million.

Cash Flows from Financing Activities

For the three-month periods ended March 31, 2025 and 2024, the net cash utilization in financing activities totaled $22.1 million
and P288.2 million, respectively. The negative cash flows from financing activities in the current period primarily resulted from the
settlement of lease obligations. In 2024, the net cash outflows were mainly driven by the payments made toward loan payable
amounting to 104.1 million, payments of lease liabilities amounting to 21.8 million, and decrease in advances from related parties
amounting to #162.3 million.

Material Off-balance Sheet Transactions

The Group is not aware of any material off-balance sheet transactions, arrangements, obligations (including contingent obligations),
and other relationships of the Group with unconsolidated entities or other persons created during the reported period other than
those discussed in this report and in disclosures under Form 17-C.

Material Commitments for Capital Expenditures

The Group does not have any outstanding commitment for capital expenditures as at March 31, 2025.

Known Trends, Events and Uncertainties

There are no known significant trends, demands, commitments, or uncertainties that will result in or that are reasonably likely to

result in the Group's principal risks increasing or decreasing in a material way. There were no other significant elements of income
or loss that did not arise from the Group's continuing operations.
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PART Il - FINANCIAL SOUNDNESS INDICATORS

The Group considers the following as the significant Key Performance Indicators as at March 31, 2025 and 2024:

Indicators
Earnings Per Share

Debt-to-Equity Ratio
Asset-to-Equity Ratio

Current Ratio

Exploration Updates

Formula 2025 2024
Profit for the Period/Weighted Average
Number of Shares Outstanding 0.0346 0.0021
Total Liabilities/Total Equity 0.25:1 0.331
Total Assets/Total Equity 1.25:1 1.331
Current Assets/Current Liabilities 1.68:1 1.511

PART Il - OTHER INFORMATION

There were no new exploration results for the period ended March 31, 2025, beyond those previously disclosed in the Company’s
2024 Annual Report (SEC Form 17-A).

Other Information

The disclosures made under Form 17-C are as follows:

Date

Description

January 6, 2025

Clarification of news article. FNI clarifies that the allegations made by Mr. Argel Joseph
Cabatbat regarding the Philippine citizenship of Mr. Joseph C. Sy, Chairman of Global
Ferronickel Holdings, Inc., are a repetition of claims that have already been thoroughly
addressed and resolved by competent government agencies, including the Bureau of
Immigration, in favor of Mr. Sy.

As counsel in the previous cases against Mr. Sy, Mr. Cabatbat is aware of their dismissal and
his failure to pursue any appeals or reconsideration over the years. Mr. Cabatbat has now
revived these dismissed allegations on social media during an election year, where he is a
congressional candidate, and has sought to associate Mr. Sy with unrelated issues involving
controversial figures.

Mr. Sy currently has no pending complaints or cases against him.
The Company affirms that Mr. Cabatbat's recycled allegations are baseless and have no

bearing on FNI's business or operations. FNI remains committed to upholding the highest
standards of corporate governance and regulatory compliance.

January 23, 2025

Press Release: Ipilan Nickel Corporation commences first shipment of nickel ore in 2025

March 19, 2025

Press Release: FNI 2024 results: Sustained operational efficiency and strategic investments
for future growth
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SIGNATURES
Pursuant to the requirements of the Securities Regulation Code, the issuer has duly caused this report to be signed on its behalf

by the undersigned thereunto duly authorized.

Registrant: GLOBAL FERRONICKEL HOLDINGS, INC.

TTY. DAZI’E R.ﬂ;\%/

President

Signature and Title:

Date: May |4 2025

Signature and Title: MARY BELLE D. BITUIN
Chief Financial Officer

Date: May j'_-f 2025
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Annex A

Aging of Trade and Other Receivables

As at March 31, 2025

(In Thousand Pesos)

Neither Past Due Past Due But Not Impaired T
Nor impaired | 99 pays or Less ‘ 91-120 DastMore than 120 days

Trade 436,406 - 243,992 580,398
Advances fo Contractors 151,180 - 79711 230,891
Advances to Officers, Employees and Others 44 604 - 44 604
Total 658,567 - - - 323,703 982,270
Less Allowance for Expecled Credit Losses 323703
NET RECEIVABES 658,567
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GLOBAL FERRONICKEL HOLDINGS, INC.
SEC FORM 17-Q
INDEX TO UNAUDITED CONSOLIDATED FINANCIAL STATEMENTS

MARCH 31, 2025
INTERIM CONSOLIDATED FINANCIAL STATEMENTS
Interim Consolidated Statements of Financial Position as at March 31, 2025 and December 31, 2024
Interim Consolidated Statements of Comprehensive Income for the Three-Month Period Ended March 31, 2025 and 2024
Interim Consolidated Statements of Changes in Equity for the Three-Month Period Ended March 31, 2025 and 2024
Interim Consolidated Statements of Cash Flows for the Three-Month Period Ended March 31, 2025 and 2024

Notes to Interim Consolidated Financial Statements
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GLOBAL FERRONICKEL HOLDINGS, INC. AND SUBSIDIARIES
INTERIM CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

(Amounts in Thousands)
March 31, December 31,
2025 2024
(Unaudited) (Audited)
ASSETS
Current Assets
Cash and cash equivalents (Note 4) 71,314,968 1,662,842
Trade and other receivables (Note 5) 658,567 638,599
Advances to related parties (Note 29) 8,042 8,036
Inventories (Note 6) 636,580 609,327
Prepayments and other current assets (Note 7) 50,382 51,035
Total Current Assets 2,668,539 2,969,839
Noncurrent Assets
Property and equipment (Note 8) 6,438,945 6,562,276
Investment in associates (Note 9) 4,806,895 4,764,026
Mine exploration costs (Note 11) 264,327 264,319
Mining rights {Note 10) 102,663 102,663
Deferred tax assets - net (Note 30) 177,551 140,837
Retirement plan asset - net (Note 16) 47,977 49,546
Other noncurrent assets (Note 12) 2,088,999 2,238,727
Total Noncurrent Assets 13,927,357 14,122,394
TOTAL ASSETS 16,595,896 P17,092,233
LIABILITIES AND EQUITY
Current Liahilities
Trade and other payables (Note 13) P746,665 955,742
Non-interest bearing liability (Note 17) 506,119 482,683
Current portion of loans payable (Note 14) - -
Advances from related parties (Note 29) 4,569 4210
Current portion of lease liabilities (Note 18) 89,052 85,669
Income tax payable 211,679 90,916
Other current liabilities 28,176 28,176
Total Current Liabilities 1,586,260 1,647,396
Noncurrent Liabilities
Non-interest bearing liability - net of current portion (Note 17) 569,469 1,148,299
Provision for mine rehabilitation and decommissioning {(Note 15) 328,020 323,023
Lease liabilities - net of current portion (Note 18) 664,902 678,935
Deferred tax liabilities - net (Note 30) 213,766 227,293
Other noncurrent liabilities 232 232
Total Noncurrent Liabilities 1,776,389 2,377,782
Total Liabilities 3,362,649 4,025,178
Equity
Capital stock (Note 19) 6,375,975 6,375,975
Additional paid-in capital 239,012 239,012
Remeasurement gain on retirement obligation 42,364 41,996
Cumulative translation adjustment 179,728 188,727
Fair value reserve of financial asset at fair value through other
comprehensive income (Note 12) (7,104) (6,872)
Retained earnings 8,391,819 8,214,489
Treasury shares (Note 19) (2,129,803) (2,129,803)
Equity attributable to the Parent Company 13,091,991 12,923,524
Non-controlling interests (NCI) (Note 19) 141,256 143,531
Total Equity 13,233,247 13,067,055
TOTAL LIABILITIES AND EQUITY 16,595,896 £17,092,233
See panying Notes to Unaudited Consolidated Financial Statements.
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GLOBAL FERRONICKEL HOLDINGS, INC. AND SUBSIDIARIES

INTERIM CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME
FOR THE THREE MONTHS PERIOD ENDED MARCH 31, 2025 AND 2024
(Amounts in Thousands, Except Earnings per Share)

2025 2024
REVENUE FROM CONTRACTS WITH CUSTOMERS 1,209,789 589,875
COST OF SALES (Note 21) 532,328 309,727
GROSS PROFIT 677,461 280,148
OPERATING EXPENSES
Excise taxes and royalties (Note 22) 57,670 24,969
General and administrative (Note 23) 367,295 244 181
Shipping and distribution (Note 24) 8,348 10,491
433,313 279,641
SHARE IN NET INCOME OF INVESTMENT IN
ASSOCIATES (Note 9) 42,869 22,353
FINANCE COSTS (Note 27) (40,701) (51,150)
FINANCE INCOME 2,451 4,307
OTHER INCOME - net (Note 28) 6,322 13,650
INCOME (LOSS) BEFORE INCOME TAX 255,089 {10,333)
PROVISION FOR (BENEFIT FROM) INCOME TAX (Note 30)
Current 121,170 53,560
Deferred (41,136) {71,700}
80,034 (18,140)
NET INCOME 175,055 7.807
items that may be reclassified to profit or loss in
subsequent periods:
Currency translation adjustment (11,999) 24 648
Income tax effect 3,000 (6,162)
(8,999) 18,486
Items that will not be reclassified to profit or loss in
subsequent peniods:
Remeasurement gain (loss) on retirement obligation 491 (143)
Income tax effect {123) 36
368 (107)
Fair value reserve of financial asset at fair value through
other comprehensive income (Note 12) (232) i
(8,863) 18,379
TOTAL COMPREHENSIVE INCOME P166,192 P26,186
Net Income (Loss) Attributable To:
Equity holders of the Parent Company P177,330 10,630
Non-controlling interests in consolidated subsidiaries (2,275) (2,823)
P177,055 7,807
Total Comprehensive Income (Loss) Attributable To:
Equity holders of the Parent Company P168,467 P29,009
Nen-controlling interests in consclidated subsidiaries (2,275) (2,823)
P166,192 26,186
Basic/Diluted Earnings Per Share on Net Income
Attributable to Equity Holders of the
Parent Company (Note 20) P0.0346 P0.0021

See panying Notes to Unaudited Consolidated Financial

13



Global Ferronickel Holdings, Inc.
SEC Form 17-Q (1st Quarter 2025}

GLOBAL FERRONICKEL HOLDINGS, INC. AND SUBSIDIARIES
INTERIM CONSOLIDATED STATEMENTS OF CHANGES IN EQUITY
FOR THE THREE MONTHS PERIOD ENDED MARCH 31, 2025 AND 2024
(Amounts in Thousands)

Fair Valie Resarve

of Finantal Asset at
Fair Valua fhraugh Remeastament
Trsasury e Ganen  Gumulahve
Capdal Sinck Addsianal Shares Comprahensive Refiraiment Translafion Retainad
(e 109 Pastin (Noes 19) {Note 12 Clisaon Adjrstmed Farmmgs Tedal NOd Tolal Equity
Palances a Drcembet 31 2024 (Audlad) B G3TRETE B 23012 B (2129803) P Barae 4156 P IBRTET R B2iad88 R 1283350 R 4155 P 13067 065
Net intnime fat e penod : E . : : : 177.330 177 330 22731 175,055
Othiar comprarenssi Incoime Loss) - nef offax [Pz 338 fRL - (8 863} - 8 BH3)
1 ® incoms (oss) - net of tax . . . {232 358 1R D98} 177 330 168 457 {2275} 156,147
Taﬂ_?f' dUnaidiad) B B3758T5 R G302 B (2129803 R 7.1 B 47364 B A7 B BIEIE R 13081901 B 141255 B 1323347
Balancey & Decgmber 31, 2023 (Autliless) FE ORI R 232012 R (2129300 B 15188 B 275 P 152801 B T470SE5 B 12423836 P 183685 P 1228035
Nat incoma for e perind S I S - - - 630 10530 2823 7807
Catigr comiprehainsive incoame o) - nel of tax = - (1T 18 483 . 153748 - 16379
Trotal comgrehensive income (iogs) - nat of tax - - - - {167y 15 485 19530 26000 {2823 2618
nces A March 31, 2024 (Unawdted) B O5ITHETE B 23302 B (2.129.803) B 1,193) B 44 109 B 151267 B 7481225 B 12153653 P 150872 B 12306537

e wramp T NS S P Frved Sy
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GLOBAL FERRONICKEL HOLDINGS, INC. AND SUBSIDIARIES
INTERIM CONSOLIDATED STATEMENTS OF CASH FLOWS

FOR THE THREE MONTHS PERIOD ENDED MARCH 31, 2025 AND 2024
(Amounts in Thousands)

2025 2024
(Unaudited)
CASH FLOWS FROM OPERATING ACTIVITIES
Income (loss) before income tax 255,089 (P10,333)
Adjustments for:
Depreciation, depletion and amortization (Note 26) 94,261 88,125
Provision for impairment losses on other noncurrent assets 55,580 -
Interest expense (Note 27) 13,704 15,751
Unrealized foreign exchange gains - net (7,379) (15,857)
Share in net income of investment in associates {Note 9) (42,869) (22,353)
Current service cost (Note 16) 1,792 1,185
Accretion interest expense on:
Non-interest bearing liability 23,436 30,187
Provision for mine rehabilitation and decommissioning (Note 27) 4,997 4,981
Interest income (2,214) (4,070)
Accretion interest income on security deposit under
"Other noncurrent assets” (Note 27) (237) (237)
Operating income before changes in working capital 396,160 87,579
Decrease (increase) in:
Trade and other receivables (12,663) 14,554
Inventories 24,670 (67,231)
Prepayments and other current assets 719 (15,778)
Decrease in trade and other payables (216,548) (328,139)
Net cash flows from operations 192,338 (309,015)
Interest paid (84) {3,113)
Contributions (Note 16) - {5,728)
Interest received (507) 3175
Net cash flows from operating activities 191,747 (314,681)
CASH FLOWS FROM INVESTING ACTIVITIES
Additions to:
Property and equipment (23,848) (118,955)
Mine exploration costs (8) (8,836)
Decrease (increase) in:
Advances to related parties (6) 421,550
Other noncurrent assets 89,332 (103,017)
Payment of non-interest bearing liability related to the acquisition of an associate (578,830) (564,030)
Net cash flows used in investing activities (513,360) (373,288)
CASH FLOWS FROM FINANCING ACTIVITIES
Payments of:
Lease Liabilities (22,500) (21,765)
Loans - (104,132)
Increase (decrease) in advances from related parties 359 (162,295)
Net cash flows used in financing activities (22,141) (288,192)
NET DECREASE IN CASH (343,754) (976,161)
EFFECT OF EXCHANGE RATE CHANGES ON CASH (4,120) 39,824
CASH AT BEGINNING OF PERIOD 1,662,842 2,442 898
CASH AT END OF PERIOD £1,314,968 1,506,561

See accompanying Notes fo Unaudited Consolidated Financial Statements,
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GLOBAL FERRONICKEL HOLDINGS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

1. Corporate Information

Global Ferronickel Holdings, Inc. (FNI; Parent Company) is a corporation listed in the Philippine Stock Exchange (PSE). It
was incorporated and registered with the Philippine Securities and Exchange Commission (SEC) on May 3, 1994. The principal
activities of the Parent Company are to invest in, purchase or otherwise acquire and own, hold, use, sell, assign, transfer,
mortgage, pledge, exchange, or otherwise dispose of real and personal property of every kind and description, including shares
of stock, and other securities or obligations of any corporation.

The Parent Company's principal office address is at Penthouse, Platinum Tower, Asean Avenue corner Fuentes St., Aseana,
Parafiaque City.

The following is the map of relationships of the Companies within the Group:

The Parent Company's principal stockholders as at March 31, 2025 are as follows:

List of Top 20 Stockholders

Name Citizenship Holdings Percentage
PCD NOMINEE CORP. - FILIPING Filiping 2,378,514 656 46.41%
PCD NOMINEE CORP. - NON-FILIPINO Foreign 1,553,481,423 30.31%
REGULUS BEST NICKEL HOLDINGS INC. Filipino 523,154,668 10.21%
BLUE EAGLE ELITE VENTURE INC. Filipina 348,769,779 06.81%
SOHOTON SYNERGY, INC. Filiping 233,156,767 04.55%
RED LION FORTUNE GROUP INC. Filipino 57,588,866 01.12%
JOSEPHC. 8Y Filipino 5,000,000 00.10%
DANTE R BRAVO Filipino 3,261,053 00.06%
ORION-SQUIRE CAPITAL, INC. A/C-0459 Filipino 2,283 106 00.04%
CARLO A. MATILAC Filipino 1,733,226 00.03%
MARY BELLE D. BITUIN Filipino 1,630,523 00.03%
SQUIRE SECURITIES, INC Filipino 857,338 00.02%
CORSINO L. ODTOJAN Filipino 785,860 00.01%
GEARY L. BARIAS Filipina 785,860 00.01%
MARILOU C. CELZO Filipino 678,479 00.01%
GO GEORGEL. Filipino 539,153 00.01%
KUOK PHILIPPINES PROPERTIES INC. Filipino 463,953 00.01%
RICHARD C. GIMENEZ Filiping 430,738 00.01%
TONG GABRIEL Filipino 417,805 00.01%
OCA GREGORIO 8. Filipino 415,193 00.01%
PAZ VENSON Filipino 410,579 00.01%
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The Subsidiaries

PGMC

PGMC is 99.98% owned by the Parent Company and was registered with the Philippine SEC on February 10, 1983. It is
primarily engaged in the exploration, mining and exporting of nickel ore located in the municipality of Claver, Surigao del Norte.
PGMC's principal office address is the same as that of the Parent Company.

PGMC has an Operating Agreement with SIRC for the exclusive right and privilege to undertake mining activities within the
area covered by the Mineral Production Sharing Agreement (MPSA) No. 007-92-X.

Seasonality

The Cagdianao Mine produces and exports nickel ores from April to October of each year, typically the dry and minimal sea
swell season at the mine site. During the rainy season, mining operations in the mine site are suspended and there is no
loading of ore onto ships. This seasonality results in quarter-to-quarter volatility in the operating results with more revenue
being earned and more expenses being incurred during the second and third quarters compared to the first and fourth quarters.

SIRC

PGMC wholly owns SIRC, a company registered with the Philippine SEC on July 16, 1999. Its primary purposes are to engage
in the exploration and processing of minerals, petroleum and other mineral oils, to enter into financial and technical assistance
agreements for the large-scale exploration, development and utilization of mineral resources or otherwise engage in mining
activities or enter into agreements as may be allowed by law. SIRC'’s principal office address is the same as that of the Parent
Company.

SIRC is the holder of MPSA No. 007-92-X, redenominated as MPSA No. 007-92-X-SMR (Amended 1), located in Cagdianao,
Claver, Surigao del Norte. The said MPSA was last renewed on June 21, 2016 for another 25 years from its initial term ending
in 2017, or until February 14, 2042.

PCSSC

PGMC wholly owns PCSSC, a company registered with the Philippine SEC on June 4, 2013. Its primary purpose is to conduct
and carry on the business of inter-island shipping, including chartering, hiring, leasing, or otherwise acquiring tug and barge,
self-propelled barges or landing craft tank (LCT) or other ships or vessels, together with equipment, appurtenances and
furniture therefor; and to employ the same in the conveyance and carriage of ores, minerals, goods, wares and merchandise
of every kind and description. PCSSC's principal office address is the same as that of the Parent Company.

PiL

PGMC wholly owns PIL, a company incorporated on July 22, 2015 as a limited company under the Companies Ordinance of
Hong Kong. Its primary purpose is to trade mineral products. It was established to facilitate relations with Chinese customers,
to promote marketing, to collect accounts, to avail of offshore banking services such as loans, credit/discounting lines and
other financing arrangements, and fo do other services for PGMC. PIL's principal office address is at Unit 4101-02, 41/F,
Office Tower, Convention Plaza, 1 Harbour Road Wanchai, Hong Kong.

WHCL

PGMC wholly owns WHCL, a company incorporated on March 1, 2021 as a limited company under the Companies Ordinance
of Hong Kong. Its primary purpose is to facilitate relations with offshore customers, collection of accounts, availment of offshore
banking services, and such other services as will aid PGMC's strategic growth in the ASEAN region. WHCL's principal office
address is at Room 804, 8/F, LAP FAI Building, 6-8 Pottinger Street, Central Hong Kong. WHCL has not started its operations
as at March 31, 2024.

SPNVI

SPNVI is 99.98% owned by the Parent Company through PGMC and was registered with the SEC on July 11, 2014. It is
primarily engaged to prospect, explore, locate, acquire, hold, work, develop, lease, operate and exploit mineral lands for nickel,
chromite, copper, manganese, magnesite, silver, gold, and other precious and non-precious metals; to acquire and dispose of
mining claims and rights, and to conduct and carry on the business of preparing, milling, concentrating, smelting, treating or
preparing for market, and to market, sell at wholesale, exchange or otherwise deal in nickel, chromite, copper, manganese,
magnesite, silver, gold and other mineral products. SPNVI's principal office address is the same as that of the Parent Company.
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INC

SPNVI wholly owns INC, a company registered with the SEC on July 22, 2005, for the primary purpose to explore, develop,
mine, operate, produce, utilize, process and dispose of all the minerals and the products or by-products that may be produced,
extracted, gathered, recovered, unearthed or found within the area of Sitio Ipilan, Mambalot, Municipality of Brooke’s Point,
Province of Palawan, consisting of 2,835 hectares and covered by MPSA No. 017-93-1V, Amended 2000, by the Government
of the Republic of the Philippines through the Secretary of the Department of Environment and Natural Resources (DENR).
INC's principal office address is the same as that of the Parent Company.

CNMEC

SPNVI wholly owns CNMEC, a company registered with the SEC on December 17, 1979, for the primary purpose is to search
for, prospect, explore, develop ores and mineral, to locate mining claims within the Philippines and record the same according
to mining laws, and to purchase, take on lease, exchange or otherwise acquire mines, workings, mineral lands, mining claims,
mineral, water and timer rights, foreshore leases, licenses concessions and grants, and other effects whatsoever which the
Company may from time to time deem proper to be acquired for any of its purposes. CNMEC's principal office address is the
same as that of the Parent Company.

NLRI

SPNVI wholly owns NLRI, a company registered with SEC on July 22, 2005, for the primary purpose to subscribe for, purchase
or otherwise acquire, obtain interests in, own, hold, pledge, hypothecate, assign, sell, exchange or otherwise dispose of and
generally deal in and with personal properties and securities of every kind and description of any government, municipality or
other political subdivision or agency, corporation, association or entity; to exercise any and all interest in respect of any such
securities; and to promote, manage, participate in and act as agent for any purchasing or selling syndicate or group of investors
and otherwise to take part in and assist, in any legal matter for the purchase and sale of any securities as may be allowed by
law, without acting as or engaging in the business of an investment house, mutual fund or broker or dealer in securities. NLRI's
principal office address is the same as that of the Parent Company.

NLNEC

PGMC wholly owns NLNEC, a company registered with the Philippine SEC on July 10, 2023. Its primary purpose is to prospect,
explore, locate, acquire, hold, work, develop, lease, operate and exploit mineral lands for chromite, copper, manganese,
magnesite, silver, gold, nickel, and other precious and non-precious minerals; to acquire and dispose of mining claims and
ights, and to conduct and carry on the business of preparing, milling, concentrating, smelting, treating or preparing for market,
sell, exchange or otherwise deal in chromite, copper, manganese, silver, gold, nickel and other mineral products. NLNEC's
principal office address is the same as that of the Parent Company.

ESNMC

PGMC wholly owns ESNMC, a company registered with the Philippine SEC on July 18, 2023. Its primary purpose is to
prospect, explore, locate, acquire, hold, work, develop, lease, operate and exploit mineral lands for chromite, copper,
manganese, magnesite, silver, gold, nickel, and other precious and non-precious minerals; to acquire and dispose of mining
claims and rights, and to conduct and carry on the business of preparing, milling, concentrating, smelting, treating or preparing
for market, sell, exchange or otherwise deal in chromite, copper, manganese, silver, gold, nickel and other mineral products.
ESNMC's principal office address is the same as that of the Parent Company.

CNOMC

PGMC wholly owns CNOMC, a company registered with the Philippine SEC on July 18, 2023. Its primary purpose is to
prospect, explore, locate, acquire, hold, work, develop, lease, operate and exploit mineral lands for chromite, copper,
manganese, magnesite, silver, gold, nickel, and other precious and non-precious minerals; to acquire and dispose of mining
claims and rights, and to conduct and carry on the business of preparing, milling, concentrating, smelting, treating or preparing
for market, sell, exchange or otherwise deal in chromite, copper, manganese, silver, gold, nickel and other mineral products.
CNOMC's principal office address is the same as that of the Parent Company.

WEPPC

PGMC wholly owns WEPPC, a company registered with the Philippine SEC on February 5, 2024. Its primary purpose is to
engage generally in the business of, and/or to invest in the development, manufacturing, production, sale, invention, export,
processing, and use of baftery-grade materials, technologies, software, hardware, systems, applications, processes, machines,
parts, appurtenances, facilities, stations, products, devices, equipment which are needed to allow the corporation to venture
into the construction, assembly, commission, marketing, installation, sale, operation, maintenance, rehabilitation,
management, repair, commission, recycling andfor distribution of batteries, battery systems, battery energy storage systems,
electric vehicle charging stations and docks, energy supply equipment, and other renewable energy components for residential,
commercial, and industrial purposes. WEPPC's principal office address is the same as that of the Parent Company.

FSC
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FSC is a wholly-owned subsidiary of the Parent Company and was registered with the Philippine SEC on August 5, 2019. Its
primary purpose is to engage in the business of buying, selling, dealing, at wholesale and retail, importing and manufacturing
iron, steel and other ferrous or non-ferrous metal products, to be processed either by melting, rolling, casting, or forging to
produce it in the form of ingots, billets, sections, bars, plates, strips, rods, tubes, pipes and other such form in demand in the
market or industry; to import materials, machinery and equipment needed to manufacture such finished products; and to lease
real properties such as land and buildings as needed. FSC's principal office address is at Lot 9 3rd Floor AFAB Administration
Building, Freeport Area of Bataan Alas-asin Mariveles, Bataan, Region IIl, Philippines. As at June 30, 2023, FSC has not yet
started its commercial operations.

FSLC

FSLC is a wholly-owned subsidiary of the Parent Company and was registered with the Philippine SEC on May 31, 2019. Its
primary purpose is to engage in the business of managing real estate or interest therein, alone or in joint ventures with others
and for this purpose acquire land by purchase, lease, donation, or otherwise, and to own, use, improve, subdivide, hold,
administer, sell, convey, exchange, lease, mortgage, dispose of, work, develop, or otherwise deal in real property of any kind
and interest or right therein and to construct, improve, manage, or otherwise dispose of buildings and other structures of
whatever kind, together with their appurtenances whether for dwelling, commercial or industrial purposes. FSLC was
incorporated to hold real properties of FSC. FSLC's principal office address is the same as that of the Parent Company.

MHC

MHC is 88.01% owned by the Parent Company and was registered with the Philippine SEC on July 11, 2014 primarily to
engage to carry on the business of providing and rendering general services incidental to and necessarily connected with the
operation and management of port terminals in the Philippines, which will invalve the handling of containers, bulk liquid and
dry cargoes, bagging of fertilizers, refrigerated warehousing facilities, warehousing and stevedoring, lightering, towing, and/or
storing of cargo handled by MHC to and from port terminals in the delivery from abroad and/or for shipment abroad as may be
necessary or incidental thereto. MHC's principal office address is at Mariveles Multi-Purpose Terminal, Mariveles Diversion
Road, Freeport Area of Bataan, Brgy. Sisiman, Mariveles, Bataan,

The Associates

GHGC

GHGC is 22.22% owned by the Parent Company and was incorporated in the British Virgin Islands (BVI) on April 14, 2011
whose principal activity is investment holding. The registered office of GHGC is at Vistra Corporate Services Centre, Wickhams
Cay I, Road Town, Tortola, VG1110, British Virgin Islands. It engages in trading nickel ore and other related mineral products.

GHGC owns 90% shareholding in Guangdong Century Tsingshan Nickel Industry Company Limited (GCTN). GCTN is a nickel
alloy enterprise in China that is processing laterite nickel ore and is selling nickel pig iron. It operates a 33-hectare area and
is one of the most competitive smelters with Rotary kiln-electric furnace (RKEF) technology. The rotary kiln can feed up to four
(4) furnaces and is estimated to produce about 28,000 tons of pure nickel at its optimum. GCTN's wholly owned subsidiary is
Yangjiang Zhicheng Terminal Logistics Co. Limited, located near Yangjiang Harbour, Hailing Cove area.

Basis of Preparation, Statement of Compliance, Basis of Consolidation and Changes in Accounting Policies and
Disclosures

Basis of Preparation
The accompanying unaudited interim consolidated financial statements of the Group as at March 31, 2025 and for the three

months period ended March 31, 2025 and 2024 have been prepared in accordance with Philippine Accounting Standards
(PAS) 34, Interim Financial Reporting, and on a historical cost basis, except for the financial asset at fair value through other
comprehensive income (FVQOCI), which are carried at fair value. The unaudited interim consolidated financial statements are
presented in Philippine peso, which is the Group's presentation currency under the Philippine Financial Reporting Standards
(PFRS). Based on the economic substance of the underlying circumstances relevant to the Group, the functional currencies
of the Parent Company and subsidiaries is Philippine peso, except for PIL and WHCL whose functional currency is Hong Kong
Dollar (HKS). All values are rounded to the nearest thousand (000), except number of shares, per share data and as indicated.
Further, the unaudited interim consolidated financial statements do not include all the information and disclosure required in
the annual consolidated financial statements, and should be read in conjunction with the audited Group's annual consolidated
financial statements as at December 31, 2024.

Statement of Compliance
The accompanying unaudited interim consolidated financial statements of the Group have been prepared in compliance with

PFRS.
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The unaudited interim consolidated financial statements include the balances of the Parent Company and its subsidiaries and

equity share in net income or losses of associates, after eliminating significant intercompany balances and transactions.

Principal Place Effective Ownership
Subsidiaries of Business Principal Activities March 31, 2025 December 31, 2024
PGMC Philippines Mining 99.98% 99.98%
SIRC Philippines Mining 99.98% 99.98%
PCSSC Philippines Services 99.98% 99.98%
PILY Hong Kong Marketing, Trading and 99.98% 99.98%
Services
WHCL( Hong Kong Marketing, Trading and 99.98% 99.98%
Services

FSLC Philippines Landholdings 100.00% 100.00%
FSC Philippines Manufacturing 100.00% 100.00%
MHC Philippines Port Operations 88.01% 88.01%
SPNVIN Philippines Holding/Mining 99.98% 99.98%
INCI Philippines Mining 99.98% 99.98%
CNMECH! Philippines Holdina/Mining 99.98% 99.98%
NLRIM Philippines Holding/Mining 99.98% 99.98%
NLNECH! Philippines Mining 99.98% 99.98%
ESNMCIY Philippines Mining 99.98% 99.98%
CNOMCH Philippines Mining 99.98% 99.98%
WEPPCI! Philippines Processing 99.98% 99.98%
Associates

GHGC British Virgin Islands Holding 22.22% 22.22%
GCTN® China Nickel Processing 20.00% 20.00%

(1) Indirect ownership through PGMC.
(2) Indirect ownership through GHGC.

The financial statements of the subsidiaries are prepared for the same reporting year as the Parent Company using uniform
and consistent accounting policies. When necessary, adjustments are made fo the stand-alone financial statements of
subsidiaries to bring their accounting policies in line with the Group’s accounting policies.

Changes in Accounting Policies and Disclosures

The accounting policies adopted are consistent with those of the previous financial year, except for the adoption of new
standards effective in 2025. The Group has not early adopted any standard, interpretation or amendment that has been issued

but is not yet effective.

Unless otherwise indicated, adoption of these new standards did not have an impact on the consolidated financial statements

of the Group.

e PFRS 17, Insurance Contracts

PFRS 17 is a comprehensive new accounting standard for insurance confracts covering recognition and measurement,
presentation and disclosure. PFRS 17 replaces PFRS 4, Insurance Contracts. This new standard on insurance contracts
applies fo all types of insurance contracts (i.e., life, non-life, direct insurance and re-insurance), regardless of the type of
entities that issue them, as well as to certain guarantees and financial instruments with discretionary participation features.

A few scope exceptions will apply.
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The overall objective of PFRS 17 is to provide an accounting model for insurance contracts that is more useful and
consistent for insurers. In contrast to the requirements in PFRS 4, which are largely based on grandfathering previous
local accounting policies, PFRS 17 provides a comprehensive model for insurance contracts, covering all relevant
accounting aspects. The core of PFRS 17 is the general model, supplemented by:

e A specific adaptation for contracts with direct participation features (the variable fee approach)
e Asimplified approach (the premium allocation approach) mainly for short-duration contracts

e Amendments to PAS 21, Lack of Exchangeability

The amendments specify how an entity should assess whether a currency is exchangeable and how it should determine
a spot exchange rate when exchangeability is lacking.

When applying the amendments, an entity cannot restate comparative information.

Standards Issued but not yet Effective

Pronouncements issued but not yet effective are listed below. The Group intends to adopt the following pronouncements when
they become effective. Adoption of these pronouncements is not expected to have a significant impact on the Group’s
consolidated financial statements.

Effective beginning on or after January 1, 2026

Amendments to PFRS 9 and PFRS 7, Classification and Measurement of Financial Instruments
e Annual Improvements to PFRS Accounting Standards—Volume 11

e Amendments to PFRS 1, Hedge Accounting by a First-time Adopter
Amendments to PFRS 7, Gain or Loss on Derecognition
Amendments to PFRS 9, Lessee Derecognition of Lease Liabilities and Transaction Price
Amendments to PFRS 10, Determination of a “De Facto Agent”
Amendments to PAS 7, Cost Method

Effective beginning on or after January 1, 2027

e PFRS 18, Presentation and Disclosure in Financial Statements
e PFRS 19, Subsidiaries without Public Accountability

Deferred effectivity

e Amendments to PFRS 10, Consolidated Financial Statements, and PAS 28, Sale or Contribution of Assets
between an Investor and its Associate or Joint Venture

The revised, amended, and additional disclosures or accounting changes provided by the standards and interpretations will be
included in the consolidated financial statements of the Group in the year of adoption, if applicable.

Significant Accounting Judgments, Estimates and Assumptions

The preparation of the consolidated financial statements in accordance with PFRSs requires the Group to make judgments,
estimates and assumptions that affect the reported amounts of assets, liabiliies, income and expenses and disclosure of
contingent assets and contingent liabilities. Future events may occur which will cause the judgments and assumptions used
in arriving at the estimates to change. The effects of any changes in estimates are reflected in the unaudited interim
consolidated financial statements as they become reasonably determinable.

Accounting judgments, estimates and assumptions are continually evaluated and are based on historical experience and other

factors, including expectations of future events that are believed to be reasonable under the circumstances. However, actual
outcomes can differ from these estimates.
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In the process of applying the Group's accounting policies, management has made judgments, apart from those involving
estimations, which have the most significant effect on the amounts recognized in the unaudited interim consolidated financial

statements.

Estimates and Assumptions

The Group based its assumptions and estimates on parameters available when the unaudited interim consolidated financial
statements were prepared. Existing circumstances and assumptions about future developments, however, may change due
to market changes or circumstances arising that are beyond the control of the Group. Such changes are reflected in the

assumptions when they occur.

4. Cash and Cash Equivalents

March 31, December 31,
Amount in thousands 2025 2024
(Unaudited) (Audited)
Cash on hand 1,693 P1,523
Cash in banks 1,289,416 1,637,460
Short-term cash investments 23,859 23,859
1,314,968 £1,662,842
5. Trade and Other Receivables

March 31, December 31,
Amount in thousands 2025 2024
(Unaudited) (Audited)
Trade 680,398 P579,651

Advances to:
Contractors 230,891 285,769
Officers, employees and others 44 604 70115
Income tax receivable 26,377 26,767
982,270 962,302
Less allowance for expected credit losses (ECL) 323,703 323,703
£658,567 P638,599

There was no provision for ECL on trade and other receivables for the periods ended March 31, 2025 and 2024.

6. Inventories

March 31, December 31,

Amount in thousands 2025 2024
(Unaudited) (Audited)

Beneficiated nickel ore P554,514 526,998
Materials and supplies 82,066 82,329
£636,580 £609,327

No provision for inventory losses was recognized for the periods ended March 31, 2025 and 2024. The balance of the
allowance for inventory losses on materials and supplies amounted to 10.8 million as at March 31, 2025 and December 31,

2024.
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7. Prepayments and Other Current Assets
March 31, December 31,
Amount in thousands 2025 2024
(Unaudited) (Audited)
Prepaid taxes and licenses £16,130 16,130
Prepaid insurance 13,130 13,482
Input VAT 12,860 11,966
Creditable withholding taxes (CWT) 12,442 11,749
Advances to suppliers 7,887 9,631
Prepaid rent 568 503
Others 3,015 3,224
66,032 66,685
Less allowance for impairment losses 15,650 15,650
50,382 51,035
No provision for impairment losses on other current assets was recognized in 2025 and 2024.
8. Property and Equipment
As at March 31, 2025 and December 31, 2024, property and equipment amounted to $6,438.9 million and #6,562.3 million,
respectively. During the three-month period ended March 31, 2025 and 2024, the Group acquired assets with a cost of $23.8
million and 119.0 million, respectively, including construction in-progress.
Depreciation and depletion expenses for the three-month period ended March 31, 2025 and 2024 amounted to P143.6 million
and ©132.9 million, respectively. As at March 31, 2025 and December 31, 2024, fotal accumulated depreciation and depletion
amounted to P4,373.3 million and P4,241.8 million, respectively.
The property and equipment includes right-of-use assets amounted to £612.5 million and #633.9 million as at March 31, 2025
and December 31, 2024, respectively. As at March 31, 2025 and December 31, 2024, accumulated depreciation of the right-
of-use assets amounted to 372.3 million and 352.9 million, respectively. Depreciation expense of right-of-use assets for
the three-month period ended March 31, 2025 and 2024 amounted to #21.2 million and #21.1 million, respectively.
No property and equipment were pledged as at March 31, 2025 and December 31, 2024.
9. Investment in Associates

As at March 31, 2025 and December 31, 2024, investment in associates amounted to ™4,806.9 million and $©4,764.0 million,
respectively.

The Group recognized total share in net income of investment in associates amounted to #42.9 million for the three months
ended March 31, 2025 and ®22.4 million in the same period last year.
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10. Mining Rights

March 31, December 31,

Amount in thousands 2025 2024

(Unaudited) (Audited)

Cost 396,500 396,500
Accumulated amortization:

Beginning balance 293,837 285,568

Amortization - 8,269

Ending balance 293,837 293,837

Net book value 102,663 102,663

No provision for impairment losses on mining rights was recognized for the periods ended March 31, 2025 and 2024.

11. Mine Exploration Costs

March 31, December 31,
Amount in thousands 2025 2024
(Unaudited) (Audited)
Beginning balance 264,319 237,857
Exploration expenditures incurred 8 26,462
Ending balance £264,327 £264,319

12. Other Noncurrent Assets
March 31, December 31,
Amount in thousands 2025 2024
(Unaudited) (Audited)
Input VAT 1,241,153 1,407,497
Mine rehabilitation fund (MRF) 603,474 602,602
Advances to suppliers 384,516 367,699
Miscellaneous deposit 56,445 56,445
Security deposits 26,124 25,887
Financial asset at FVOCI 1,750 1,982
Computer software 1,583 1,602
Others 48,046 49,105
2,363,091 2,512,819
Less allowance for impairment losses 274,092 274,092
2,088,999 P2,238,727

During the first quarter of this year, the Group received a VAT refund from the Bureau of Internal Revenue (BIR) for the fourth
quarter of 2022, amounting to P184.8 million out of the £240.3 million applied for in 2024. The denied portion of #55.6 million

was recognized as a provision for impairment losses (see Note 23).

No dividend income was earned by the Group for the periods ended March 31, 2025 and 2024 from the financial asset at

FVOCL.
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13, Trade and Other Payables

March 31, December 31,
Amount in thousands 2025 2024
(Unaudited) (Audited)
Trade 135,633 553,436
Contract liabilities 332,925 -
Accrued expenses and taxes 242,997 368,569
Dividends payable 24,847 24,893
Nontrade 10,263 8,844
746,665 955,742

Details of the accrued expenses and taxes are summarized below:
March 31, December 31,
Amount in thousands 2025 2024
(Unaudited) (Audited)
Accrued liabilities £194,612 P178,429
Provision for Indigenous Cultural Communities (ICC) 19,710 89,227
Business and other taxes 16,381 22,620
Accrued payroll 3,453 16,763
Excise taxes and royalties payable - 55,497
Others 8,841 6,033
$242,997 P 368,569

14. Loans Payable
As at March 31, 2025 and December 31, 2024, the carrying amount of the loan was nil.

Movements in the carrying value of loans payable are as follows:

March 31, December 31,

Amount in thousands 2025 2024
(Unaudited) (Audited)

Beginning balance P- P347,294
Payments - (347,294)
Ending balance P- P-

Long term loans
TCB

On July 29, 2021, the Group was granted by TCB through PGMC an Omnibus Line for Loan Facility in the aggregate principal
amount not exceeding US$15.0 million for general corporate purposes. The Omnibus Line is comprised of Revolving loan
amounting to US$5.0 million and Term loan amounting to US$15.0 million

On July 30, 2021, the Group made a drawdown amounting to US$15.0 million of the loan.

On July 8, 2024, PGMC settled in full its loan from TCB.

Interest expense related to the TCB loan amounted to nil and 3.1 million for the periods ended March 31, 2025 and 2024,
respectively.
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15. Provision for Mine Rehabilitation and Decommissioning
The Group records the present value of estimated costs of legal and constructive obligations required to restore operating
locations in the period in which the obligation is incurred. The nature of these restoration activities includes dismantling and
demolition of infrastructures, removal of residual materials and remediation of disturbed areas.
March 31, December 31,
Amount in thousands 2025 2024
{Unaudited) (Audited)
Beginning balance £323,023 296,814
Accretion interest 4,997 19,071
Effect of change in estimate - 7,138
Ending balance 328,020 323,023
16. Retirement Obligation
The FNI Group of Companies Multiemployer Retirement Plan (the Retirement Plan) is jointly established by PGMC, PCSSC,
INC and the Parent Company, and other affiliate companies that may adopt the said plan. The Retirement Plan is a non-
contributory defined benefit retirement plan covering all of the Group's regular employees effective January 1, 2018.
The funding of the Retirement Plan shall be determined by the actuarial advisor and payment of the benefits thereunder shall
be provided through the medium of a fund held by the Trustee Bank under the Trust Agreement. There was no plan termination,
curtailment or settlement as at March 31, 2025 and December 31, 2024.
The latest actuarial valuation report of the retirement plan is as at December 31, 2024.
As at March 31, 2025, the Group's contribution to the pension fund amounted to nil. The Group does not currently employ any
asset-liability matching.
As at March 31, 2025 and December 31, 2024, the retirement plan asset, net of retirement obligation, amounted to P48.0
million and 49.5 million, respectively. The current service cost amounted to 3.1 million and 2.3 million for the three months
period ended March 31, 2025 and 2024, respectively. The interest cost on retirement obligation amounted to 1.8 millicn and
P1.5 million for the three months period ended March 31, 2025 and 2024, respectively. The interest income on plan assets
amounted to 2.7 million and 2.4 million for the three months period ended March 31, 2025 and 2024, respectively.
17. Non-interest Bearing and Other Current Liabilities

Non-interest bearing liability
On September 30, 2022, as a result of the acquisition of GCTN, the Group recognized a non-interest bearing liability to the

Seller amounting to US$51.8 million which will be settled through annual installment payment amounting to US$10.0 million
starting 2023 until fully paid.

Details of the non-interest bearing liability to the Seller is as follows:

2022

Balance at the date of acquisition, undiscounted 2,947,352
Discount on non-interest bearing liability:

Day 1 gain 504,273

Accretion of interest (35,099)

Ending balance 469,174

Net carrying value P2,478,178
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Movements in the carrying value of the non-interest bearing liability are as follows:

March 31, December 31,
Amount in thousands 2025 2024
(Unaudited) (Audited)
Beginning balance 1,630,982 2,004,710
Payments (578,830) (564,030)
Accretion of interest 23,436 121,586
Effect of changes in foreign currency exchange
rates - 68,716
Ending balance 1,075,588 1,630,982
Less: Current portion 506,119 482,683
Non-interest bearing liability - net of current
portion #569,469 71,148,299

18. Leases

The Group has lease contracts for various properties and equipment used in its operations and office spaces. Leases of office
spaces generally have lease terms between three and 13 years while the equipment has a lease term of two years. The
Group's obligations under its leases are secured by the lessor's itle to the leased assets. Generally, the Group is restricted
from assigning and subleasing the leased assets without approval of lessor.

The Group also has certain lease of office spaces and machineries and equipment with lease terms of twelve months or less.
The Group applies the “short-term lease” recognition exemptions for these leases.

The lease liabilities as at March 31, 2025 and December 31, 2024, discounted using incremental borrowing rate are as follows:

March 31, December 31,
Amount in thousands 2025 2024
{(Unaudited) (Audited)
Lease liabilities P753,954 P764,604
Less current portion 89,052 85,669
Noncurrent pertion P664,902 P678,935

The rolliforward analysis of lease liabilities follows:
March 31, December 31,
Amount in thousands 2025 2024
(Unaudited) (Audited)
Beginning balance P764,604 $823,342
Interest expense 11,850 49,423
Payments (22,500) (108,161)
Ending balance P753,954 P764,604

19. Equity
Capital Stock

The Parent Company has 11,957,161,806 authorized shares at £1.05 par value as at March 31, 2025 and December 31,
2024. Out of the total authorized shares of the Parent Company, 6,072,357,151 shares are issued amounting to 6,375,975
as at March 31, 2025 and December 31, 2024.

The Parent Company has only one (1) class of common shares which do not carry any right to fixed income.
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NCI
March 31, 2025
MHC PGMC  SPNVI Total

Percentage of ownership MHC PGHMC SPNVI
Acquisition of SPNVI and MHC 429 936 - 6.503 436,439
Acquisition of NCI (328,507) - (331,464) (669,971)
Issuance of capital stock - 448 - 446
Retained earnings, beginning 40,969 524 325,124 366,617
Total comprehensive income (loss)

attributable to NCI (2,360) 25 60 (2,275)
Total 140,038 995 223 141,256
December 31, 2024

MHC PGMC  SPNVI Total

Percentage of ownership 11.99% 002% 002%
Acquisition of SPNVI and MHC 429 938 - 5,503 436 439
Acquisition of NCI (328 .507) - [331.464) (659,971)
Issuance of capital stock = 448 - 445
Retained eamings, beginning 51,293 527 324 951 376,781
Total comprehensive income (loss)

attributable to NCI (10,324) 48 163 (10,113)
Cash dividend - {51) - (51)
Total 142 398 870 163 143,531
Material NCI

As at March 31, 2025 and December 31, 2024, the accumulated balance of material NC| amounted to #140.0 million and
142.4 million, respectively, which represents 11.99% equity interest in MHC. Net loss allocated to material NCI amounted to
P2.4 million and 10.3 million for the periods ended March 31, 2025 and December 31, 2024, respectively.

Treasury Stock

The Parent Company has 947,181,464 shares amounting to ©2,129.8 million in treasury as at March 31, 2025 and December

31, 2024.

20. Earnings Per Share

The following reflects the income and share data used in the earnings per share (EPS) computation for the three months period

ended March 31:

2025 2024
(Unaudited)
Net income aftributable to common shareholders
(amounts in thousands) 177,330 10,630
Weighted average number of common shares
outstanding for basic EPS 5,125,175,687 5,125,175,687
Basic/diluted EPS £0.0346 £0.0021

As at March 31, 2025 and 2024, there are no potentially dilutive common shares.
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21. Cost of Sales

For the three months period ended March 31

Amount in thousands 2025 2024
(Unaudited)

Contract hire P313,685 P173,894
Depreciation and depletion (see Note 26) 60,340 51,156
Personnel costs (see Note 25) 48,656 43,329
Operation overhead 44,736 7,071
Environmental protection costs 20,394 3814
Fuel, oil and lubricants 17,010 11,260
Manning services 10,637 6,709
Community relations 5,395 5,546
Assaying and laboratory 3,536 2,227
Repairs and maintenance 2,071 1,316
Others 5,858 3,405

$532,328 309,727

22. Excise Taxes and Royalties

Excise taxes amounted to 57.7 million and $25.0 million for the periods ended March 31, 2025 and 2024, respectively.

23. General and Administrative

For the three months period ended March 31

Amount in thousands 2025 2024
(Unaudited)
Taxes and licenses ©73,102 P32,759
Personnel costs (see Note 25) 73,070 70,410
Provision for impairment losses on other noncurrent
assets (see Note 12) 55,580 =
Qutside services 55,426 48,620
Depreciation and amortization (see Note 26) 33,921 36,969
Consultancy fees 26,524 17,316
Marketing and entertainment 19,580 10,546
Travel and transportation 5,750 5,789
Repairs and maintenance 5,615 5,801
Membership and subscription 3,395 2,338
Fuel, oil and lubricants 2,306 2,366
Communication 1,589 1,414
Other charges 11,437 9,853
367,295 P244,181
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24. Shipping and Distribution

For the three months period ended March 31

Amount in thousands 2025 2024
(Unaudited)

Stevedoring charges and shipping expenses 7,698 5,185
Barging charges - 3,696
Fuel, oil and lubricants 87 818
Personnel costs (see Note 25) 262 356
Repairs and maintenance and others 101 247
Supplies 170 159
Government fees 30 30

8,348 10,491

25. Personnel Costs

For the three months period ended March 31

Amount in thousands 2025 2024
(Unaudited)

Salaries and wages $112,273 105,054

Retirement benefits costs (see Note 16) 1,792 1,267

Other employee benefits 7,923 7,774

121,988 P114,095

Other employee benefits are compased of various benefits given to employees that are individually immaterial.
The personnel costs were distributed as follows:

For the three months period ended March 31

Amount in thousands 2025 2024
{Unaudited)

Cost of sales (see Note 21) P48,656 43,329

General and administrative (see Note 23) 73,070 70,410

Shipping and distribution (see Note 24) 262 356

121,988 £114,095

26. Depreciation, Depletion and Amortization

For the three months period ended March 31

Amount in thousands 2025 2024
(Unaudited)

Cost of sales (see Note 21) 60,340 P51,156

General and administrative (see Note 23) 33,921 36,969

£94,261 P88,125
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27. Finance Costs

For the three months period ended March 31

Amount in thousands 2025 2024
{Unaudited)

Interest expense 11,934 15,751

Accretion interest on non-interest bearing liability 23,436 30,187
Accretion interest on provision for mine

rehabilitation and decommissioning 4,997 4,981

Bank charges 334 231

P40,701 51,150

28. Other Income - net

For the three months period ended March 31

Amount in thousands 2025 2024
(Unaudited)

Foreign exchange gains - net $2,094 $38,533

Despatch (demurrage) - net 4,200 4,108

Others 28 9

6,322 13,650

Breakdown of net foreign exchange gains is as follows:

For the three months period ended March 31

Amount in thousands 2025 2024
(Unaudited)

Net realized foreign exchange losses (5,285) (P6,124)
Unrealized foreign exchange gains (losses) on:

Cash and cash equivalents 7,379 15,787

Trade and other receivables - 1,147

Other noncurrent assets - 174

Loans payable - (1,451)

2,094 9,533

29. Related Party Disclosures

Set out below are the Group's transactions with related parties for the three-month periods ended March 31, 2025, including
the corresponding assets and liabilities arising from the said transactions as at March 31, 2025 (Unaudited) and December 31,

2024 (Audited):
Advances fo Non-interest
Amount in thousands related  Advances from bearing
Category AmountiVolume Sale of Ore parties  related parties liability* Terms Conditions
Stockholders
March 31, 2025 P5 P P438 P~  P1075588 Ondemand;
December 31, 2024 P— - 433 P £1,630,082 honinterest-
bearing;
collectible in ~ Secured;
cash with guarantee
(Forward)
Advances to
Amount in thousands related  Advances from Non-inferest
Category Amount/Volume Sale of Ore parties  related parties  bearing liability Terms Conditions
Affiliates with common
officers, directors and
stockholders
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March 31, 2025 360 - 7,604 4569 = On;temand;
December 31, 2024 & i 7,603 4,210 _  noninterest-
bearing;
collectible or
payable in Secured;
cash with guarantee
Associate
March 31, 2025 468434 458,434 - = —  Ondemand;
December 31, 2024 1476,109 1,476,109 - - —  noninterest-
bearing;
collectiblein  gecyred:
cash with guarantee
Total £458,799 458,434 8,042 P4.469 1,075,588
Total P1476,109  P1476,109 8,036 P4210 1,630,982

* See Note 17 for the terms of the non-interest bearing liability.
The summary of significant transactions and account balances with related parties are as follows:

a. PIL, a subsidiary, entered into ore supply sales agreements with the Group for the purchase of nickel ore amounting to
£260.4 million and nil million for the periods ended March 31, 2025 and 2024, respectively.

b. GCTN, an associate, entered into ore supply sales agreements with the Group for the purchase of nickel ore amounting
to 458.4 million and P274.4 million for the periods ended March 31, 2025 and 2024, respectively.

¢. Key management personnel are those persons having authority and responsibility for planning, directing and controlling
the activities of the Group, directly or indirectly, including any director (whether executive or otherwise) of the Group. The
compensation of the key management personnel of the Group for the three months period ended March 31, 2025 and
2024 amounted to P21.5 million.

30.

Income Taxes

The Group recognized net provision for income tax amounted to #80.0 million for the period ended March 31, 2025 and net
benefit from income tax amounted to 18.1 million for the period ended March 31, 2024, representing regular corporate income
tax (RCIT) and special corporate income tax (5% tax on gross income). The Group has availed of the itemized deductions
method in claiming its deductions for the three months ended March 31, 2025 and 2024.

As at March 31, 2025 and December 31, 2024, the Group's net deferred income tax assets amounted to P177.6 million and
#140.8 million, respectively. As at March 31, 2025 and December 31, 2024, the Group's net deferred income tax liabilities
amounted to 213.8 million and P227.3 million, respectively.

3.

Financial Instruments

The following methods and assumptions were used to estimate the fair value of each class of financial instruments for which
it is practicable to estimate such values:

Cash and cash equivalents, Trade receivables, and Advances to contractors under “Trade and other receivables” and Trade
and other payables

The carrying amounts of cash and cash equivalents, trade receivables, and advances to contractors under “Trade and other
receivables” and trade and other payables approximate their fair values due to the short-term nature of these accounts.
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Restricted cash under “Other noncurrent assets”
The carrying amounts approximate their fair values since these are restricted cash in banks which earn interest based on
prevailing market rates repriced monthly.

Financial asset at FVOC! under “Other noncurrent assets”
The fair value of quoted equity instrument is determined by reference to the market closing quotes at the end of the reporting
period.

Advances to and from related parties, and other current liabilities”
Advances to and from related parties, and other current liabilities do not have fixed repayment terms. As such, their carrying
amounts approximate their fair values.

Loans Payable
The fair value of loans payable is estimated using the discounted cash flow methodology using the benchmark risk free rates
for similar types of loans and borrowings, except for variable-rate borrowings which are repriced quarterly.

Lease Liabilities

The carrying amount of lease liabilities are carried at present value due to the long-term nature of the account. The fair value
of lease liabilities was computed by discounting the expected cash flows within effective interest rate ranging from 2.5% to
7.3%. The computed fair value approximates its carrying amount.

Fair Value Hierarchy
As at March 31, 2025 and December 31, 2024, the Group's financial asset at FVOCI is classified under Level 1, its non-interest

bearing liabilities and other current liabilities are classified under Level 2, and its lease liabilities are classified under Level 3.

There were no transfers between levels of fair value measurement as at March 31, 2025 and December 31, 2024,
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Operating Segment Information

Operating segments are components of the Group that engage in business activities from which they may earn revenues and
incur expenses, whose operating results are regularly reviewed by the Group's chief operating decision maker (the BOD) to
make decisions about how resources are to be allocated to the segment and assess their performances, and for which discrete
financial information is available.

The Group's operating businesses are organized and managed separately according to the nature of the products and services
provided, with each segment representing a strategic business unit that offers different products and serves different markets.

The Group conducts the majority of its business activities in the following areas:

e The mining segment is engaged in the exploration, mining and exporting of nicke! saprolite and limonite ore;

e The services segment is engaged in the chartering out of LCTs by PCSSC to PGMC and INC and port services rendered
by MHC to its customers; and

e The manufacturing segment includes FSC which is engaged in the manufacturing of iron steel bars and FSLC which is
engaged in holding the real properties of FSC.

The Group's core business is the sale of nickel ore to external customers which accounted for 99.6% and 99.4% of the Group's
total revenue for the periods ended March 31, 2025 and 2024, respectively. Accordingly, the Group’s mining segment operates
in two (2) geographical locations within the Philippines: Surigao and Palawan. The Group's manufacturing segment is
incarporated to build a rebar steel rolling plant in Bataan, Philippines (see Note 1 of the December 31, 2024 audited financial
statements for the relevant updates on this project). Noncurrent assets of the Group comprising property and equipment, mine
exploration costs, mining rights, and other noncurrent assets are located in the Philippines, Hong Kong and China.
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For the three months period ended March 31

Amount in thousands 2025 2024

Country of Domicile (Unaudited)
China 1,205,137 P586,171
Local 4,652 3,704
1,209,789 P589,875

The revenue information above is based on the location of the customers. The local customers include MHC's revenue from
Philcement Corporation, which is an Authority of the Freeport Area of Bataan (AFAB)-registered entity.

Financial information on the operation of the various business segments are as follows:

March 31, 2025 (Unaudited)

Amount in thousands Mining Services Manufacturing Elimination Total
External customers 1,205,137 4,652 P- P- 1,209,789
Intersegment revenues 260,367 31,359 = (291,726) =
Total revenues 1,465,504 36,011 - (291,726) 1,209,789
Cost of sales 753,169 38,090 - (258,931) 532,328
Excise taxes and royalties 57,670 - - - 57,670
Shipping and distribution 39,707 - - (31,359) 8,348
Segment operating eamings 614,958 (2,079) - {1.436) 611,443
General and administrative 355,980 11,077 238 - 367,295
Finance income 2444 7 - - 2,451
Finance costs (34,318) (6,383) - - (40,701)
Share in net income of investment in associates 42,869 - - - 42,869
Other income - net 23,580 - - (17.258) 6,322
Provision for income tax - net 80,040 554 - (560) 80,034
Net income (loss) 213,513 (20,086) (238) (18,134) 175,055
Net income {loss) attributable to NCI 85 {2,360} - — (2,275)
Net income (loss) aftributable to equity

holders of FNI ?213.428 (P17,726) (P238) (P18,134) P177,330
Segment assets 30,425,368 £2,133,124 1,008,246 (P17,148,393) P16,418,345
Deferred tax assets - net 175,300 2,251 - - 177,551
Total assets 30,600,668 2,135,375 1,008,246 (P17,148,393) 16,515,896
Segment liabilities 5,399 464 503,246 P459,111 (P3,212,938) 3,148,683
Deferred tax liabilities - net 75,293 (6,068) - 144,541 213,766
Total liabilities 5,474,757 £497,178 P459,111 (P3,068,397) 3,362,649
Capital expenditures 23,559 289 P- P 23,848
Depreciation and depletion P115,366 29,553 P - $144,818
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March 31, 2024 (Unaudited)

Amount in thousands Mining Services Manufacturing Elimination Total
External customers P586,171 P3,704 P- P- P589,875
Intersegment revenues — 12,000 1,200 {13,200) -
Total revenues 586,171 15,704 1,200 (13,200) 589,875
Cost of sales 271,355 36,206 - 2,242 309,803
Excise taxes and royalties 24,969 - - - 24,969
Shipping and distribution 22,491 - - {12,000) 10,491
Segment operating eamnings 267,356 (20,502) 1,200 (3,442) 244,612
General and administrative 229,284 12,953 1,868 - 244105
Finance income 4,295 11 1 - 4,307
Finance costs (44,768) (6,382) - - (51,150)
Share in net income of investment in associates 22,353 - - - 22,353
Other income - net 31,624 - - (17,974) 13,650
Benefit from income tax - net (17,581) (320) 300 (5309) {18,140)
Net income (loss) 69,157 (39,506) (967) (20,877) 7,807
Net income (loss) attributable to NCI 8 (2,831} - - (2,823)
Net income (loss} attributable to equity

holders of FNI 69,149 {P36,675) (P967) {P20,877) £10,630
Segment assets £31,024,647 P2,047,142 P1,061425 (P17.971,388) 16,161,826
Deferred tax assets - net 185,182 2,298 - - 197,480
Total assets 31,219,829 2,049,440 £1,061,425 (P17,971,388) 16,359,306
Segment liabilities 7,021,536 P434,676 P485414 (P4,119,474) 3,822,152
Deferred tax liabilities - net 92,886 (4,970} 5,398 137,303 230,617
Tolal liabilities £7,114,422 429,706 490,812 (3.982,171) 4,052,769
Capital expenditures P81,939 P108 736,908 - 118,955
Depreciation and depletion P107,940 26,098 P130 P- P134,168

December 31, 2024 (Audited)

Amount in thousands Mining Services Manufacturing Elimination Total
Segment assets 29,927,604 2,140,885 1,008,284 (P16,125,377) 16,951,386
Deferred tax assets - net 138,539 2,298 - - 140,837
Total assets 30,066,143 2,143,183 1,008,284 (P16,125,377) 17,092,233
Segment liabilities 5,029,587 504 773 458,911 {P2,265,386) 3,797,885
Capital expenditures £423,855 543,473 36,908 P- 1,004,236
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PART |- FINANCIAL INFORMATION

fem 1. Consofidated Financial Staiemants

The Unauditad interim Consafidated Financial Stalemants & af Manch 31, 2025 and for (he threg=manth penod

anded ki

31, 2025 and 2024 (with Comparative Audited Corsobdated Statement of Fnancial Posiion gs &t December 31, 2024) ars

hereta Flached,

The Tollowing tables sl Torth the summary financial information for the Three-month period ended March 31, 2028 and 2024
and as al March 37, 2025 and December 31, 2024,

1.8 Surnmary Consolldated Statements of Financlal Pesition

farch 31, December 31,
2025 2024 Increassl Percant
LInaudiked) (A ivd) (Decrease) Ine, (Dec.)
{#n Tholssnd Pesos)

ASSETS
Cuneni Asssts 2 538,534 2 084 B30 13043000 -0 1%
Noncurnart Assel 13 527 357 14, 122384 185087 -1 4%
TOTAL ABSETS 16 595 605 17 082 233 {455 33T 2 T
LIABRITIES AMD ECHATY
Gurmend Liabiisss 1,586,260 {547 356 61, 138} 3 Th
Honcuriar: Lisbilbes 1,776, 384 2377 THE 1801383 25 %%
Totel Linbimas 3352 541 405178 2 5e0) -1 5%
Equiy
Equiy Alfributable to e Paranl Campeny 13,081 951 12923524 164 467 3%
Hon-controlkng Inlerasls 141,254 143531 [2275) -05%
Tkl Eqquky $3,233.247 13,067 055 163 102 [ 5
TOTAL LIABILITES AND EQLITY PG 25 B 17.002.253 14595, 337 -2 5%
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For ihe Cuarter Ended
March 31 ncrease Percent
Es o4 iDecraassi ine_{Dee.)
11 ThnEs Pasng|

Ravarises 1,205 TEG B 519,014 5. 1%

Constand Esparaas 1865 G i5A8 368) 6T 41 8%

Financa Cigle I 51150 (10 24T SR L

Skl i Mg Ineeni of Inyesiman i Assocoies 47 AEQ 22353 516 04.8%

Finansa and Cinar o - red BT {1 B5d i9.184) 51 1%

income {Loss) Before lcomea Ty 255 80 (10333} HEEARR D550 T

Froveion ke iBancd] fmm) Incerme Tae - nal DM (1B 140% BAATY 54E 2%

el neome 176,065 T.807 167 748 J143 3%

{Hnar Comprehansve nooma (Losa) {8863 16374 (e R 148 2%

Total Comprehentive noaeme 146,153 26,186 140008 R4 Th

Base: and Dduled Foama Per Shaie 0.094B 000A D25 1530 3%
i Intrma |Lnss) Altnhutahis Ta

Eruity Holders of ha Paranl 177,330 10530 1345 100 1558 28,

By cofienlling Inkerasis ¥ (282X 44 1948

176,065 1807 157 3448 143 3%

Forthe Perlod Ended For the Year Ended

March 31 Decambar 31
2025 2024 2
{1 Thoussnd Pesos)

Captal Swock 837547 6375875 6,375,875
Addmonal Pad-in Capal 230013 23002 230042
Fair Value Resanva of Financial Assatal Fair Valoe

threagh Othar Comprehingia Loss (7, 10d) {6, 108) AT
Remeaaurement Gain an Rereman Obligation 42 364 44 153 41,393
Curmulaive Trarsiabon Adusimeni iTo T 159,587 188 127
Fetained Earnings 8301 818 TAET 223 8214439
Treasury 3hares - gt cost (212980 12129803 (225003
Mor-confradling Inlarsst 141,256 150872 143 531

Total Equity 13,233,247 12,306,537 11,067 055
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f.d Sum Canselidaiod

For the Quarter Ended
March 31
2025 2024
{in Thousand Pasas)

NET CASH FLOWS FROM (USED IN):

Oparating Actviias 194,747 (314.881)
Irvesting Activies (513.360) (373.288)
Fmanoing Achvilias {22 141) (288152
MET DECREASE IN CTASH (343, THd] (ETE16T)
Effect of Exchange Rate Changes an Cash (4,120) 38624
CASH AT BEGINNING OF PERIOD 1,662 842 2442 BE8
GASH AT END OF PERICD 1,314,968 1,606,661

Basis of Praparation of Interim Consolidated Financial Statements

The unaudited inferim consolidated staemerts of inanckal position of Global Feropicied Holdngs, Inc. &nd Subsidanes ihe Graup)
@5 3l March 31, 2025 and December 31, 2024, and e retsied consoliidaled slalements of comprefensgive intome, changes n
equily and cash fows for the petiods ended March 31, 2023 and 2024 wane mrepared in accondancs with generally socepled
pocounting princpies in the Philippines,  All signficant nler-company balances and Fansactions have bsen eliminaled in the
consaldabed financial slatements.

The accaurting principles followed in the preparsfon of e Group's most racant annual consolidated francial stedamants wera
similary appled in = preparstion of the unsudited irderim consoldated finands slstements. Thara were no signiicant changes
m the Growp's sccounting poficies, practices and methods of estimstes from the Geoup's last arnesf consofidated financial
stalamanis.

ltem 2. Managament's Discussion and Analysis of Financial Condition and Results of Qperations
Statement of Financial Condition

Ag of Margh 31, 2045, the Group's letal agsats sicod af #16.585.9 millon, refaciing a decresan of P406.3 millon or 2.5 from
B4 7 003 2 molbon & of Decembar 31, 2004, This decling & pimardy due toa reduction in curment asests by P301.3 millian [10,1%)
antd & decrease in noncurrent agsets by #4050 milion [1.4%).

Tha net decreasas in currant assefs as of March 31, 2025, was primarly drivan by the fallowing faclors:

w  Cashand cazh equivalents cacined by 347 8 million or 20.8%, from #1.662.8 million to #1,314.9 milion. This reduction
was mainly dus b the setfement of nor-infarast-bearng iabilty amouriing (o ®578.2 milion, partially affsal by cash genarated
frirn oprakions.

o Trade ard ciher recelvabies romased by P20 million or 31%.

& Imeartores rose by ®2F 2 midkon or 4.5%.

The net decrease innoncwnent assets as of March 31, 2025, is aftrbaulziile b the Tolowing:

» Properly and equipment posted & nel decrease of P1ELY million. Ths was primanly due Io deprécialion and daplelion
cpensas of B1436 milion, partaly offeet by acquisBions totalng 218 mian during the pared,

e« [afemed tax aesefs increasad by 36T million, mainly dus fo the recognition of nst loss campaver durning the period, which
can be caimed &5 3 tax daduction in the subsaquant quariers.

®  3hare innefincoma of an essocate, GHGC Holdngs Lid. [(GHGC) and ik subsidianes, amounbad ko #42.9 milion,

Oihar noncumren] assets dacraased by P14ET milion of 6.7%, primanly dwe ta inpol valoe-addad fax (VAT) claimed by the

Group chiring Ma pariod.
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Ag of March 31, 2025, fhe Group's bolal Fabilfies stood ol #3,382.7 milice, represending a decrease of PEEZS millon ar 16.5%
from P4,025.2 mifion a5 of Decamber 31, 2024, This nel decresse is primanly abiibutable b the following:

&  Sefflament of a non-interesi-bearing Rahilty amaunding fo PSTRE millian.

® Trade and cther payahlas dacined by 2081 milionar 21.9%, manly dua to payments mads dunng the pericd.

& Income lax peyeble ncreased by ™1 20.8 milkon, primardy as & resull of lexable incoms earmed during e psmad.

Results of Operations

Far 1he quarter ended March 31, 3035, the Graup repored 8 cansobdated rel income of ™175.1 mifion, 8 sgnificant incraasa fram
tha P78 milicn recorded in the same penod of tha previous yaar. ARer accouning for non-conlraling imecests. nal income
attribulabde bo equity hoders of the Parenl Company amiunted o #1773 milion, up fram #1068 milkon in e sl guarter af the
pricr year. This subslantial improvement in the first-guanar performance wes primarily driven by higher ravenues, resulting from
increased nickel ora prices and highar sakes volume during the curment period.

Hevenyes

Curing tha thess manths ended March 31, 2025, the Group's olal revenues amaunted 1o ™1 2088 milkon, refiecting an incraase of
PE19.29 milien or 105.1% comgared fo PSE5 9 millon in the same parnicd of e previous year. The majority of Ba Graup's revenues,
approsimetely 95 6%, were desfved from its mining operations, with tha remaindar genaratad from semices resdered to customers

kel Ore Expodt Rewanuss

During the first quarder of 2025, the Group’s mining operations generabed foled mickel are export revenuas of P1,205.1 miion,
refiacling a sgnihcant increase of ME18.0 millicn o 105.6% comparad o PSEE.Z million n the =ame panad of e previous yaar
This rolaiie growth was pimariy driven by highar nickal ane pricas and an ncreasa in seles voluma during the current paricd
Mickal ora prices rose compared Io the prior period, due o constreined supply brought abaut by wasther disnuptions and export
limiations, firm dowrstream demand from Ghinesa and Indonesian producens, and & genaraly posilive rading sentiment.

The Groug's pickel ore experts consiziad exdushaly of matersl praduped from s Palawan ming, Mo nidoal are salesware rapanied
from tha Group's Sukgao mine darirg this pened, as ehibmend fypleally cecurs during the dry seasan, specifically fram Apdl to
Ciciober.

During she quarier esdad March 31, 2023, nickel ore expors fom our Palawan mine reached 0.505 millon wet metris tons (WT),
an ncrease of 0.1.24 milicn WMT or 32.5% from the 0,381 million WMT recardes in ihe previous quarier.  The Group comgpleted
nine nickal poe shipmends duing the cumment quarter, uwp from sevan n e prapading quarter. &l shipmeants for both perieds
consistad antrely of medium-grade mckel arz and were sold exclusivaly 1o cusiomers in China,

Forthe quarter ended March 31, 2025, he overall average reaized poce of medium-grade nicke ond was LIS541.13 par WT,
representng 4 sigreficant Incresss of LISE13 T per WMT or 50.0% compared le LSEET 42 per WMT in the same pericd of the
prasioug year.

The ewerage realzad sxchange rete for fhe quaner ended March 31, 2085, was ST A7 ko USS1, compared o PSE 11 o WSS in
the same period of the presious yeer.

Sardice Revanuss
Forthe guarter andad March 31, 2025, the Group's sevice intoma foleied ™47 milfon, up from ®1.7 million in the sama perid of
M2, This income was ganersted from porf sanices pravided by MHC, a subsidiary, to ils customers,

If addifon, the Group recoonizad sanice ncoma of 314 milian from the charténng of landing craft tarke [LCTE) by the Palewan
mima from PGMC-CNEP Shipping Servicas Comp (PGSSC), al=o a subsldiary. This represants a significant increasa fram #4120
il in the same period lasl year. Hoesver, this Intercompany incoma ts fully gliminsied in tha consaldaled finandal sletements.

psf ang Expensns

For tha threa manths ended March 31, 2025, fodal cosls and expensas—inciding cosi of sales, exdse laxss and rayaltiss, genarsl
and administrativa axpanses, end shipping and disiribution ezpanses—amapunted bo PHES.T milion. This reprasanis en increase
of P37E5.3 milkon or 53.8% comparad bo 5234 milion during the same pariod in 2024,
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The avarage cesh oparating cosi per wed metric fon {WAT) sold rose fo 9,615.45 for the quarter, up from P, 31580 par WT In
tha prior year, refacting an incrasse of P200.85 per WIAT ar 22 8%,

For the muarter ended March 31, 2025, wi=l aggregals cash coste amaunled i PE15.8 millon, with tndal sales valuee of D405
milion WHT. In comperisan, he same quater in 2024 saw apgregate cash costs of S0 2 milken and 3 safes volume of 0381
millicm WHT,

Casl of Sales

Far the quarker ended March 3, 2025, cost ol sales folaled P532.3 milkon, an increase of P222.8 million or 71.9% comgared to
P308.T milion @ the previous penod. This rige was prinsarly oriven by igher contract biee expenses, rasulling fram increased
proguciion and shipment walumeas during the quarter, Addfianaly, operations overhead and snviranmenial profection costs rasa
by #37.7 million ang #16.6 million, respectively.

Genaral and Adminfsfralhe

Far the period endad March 31, 2025, general and administrative expenses amouniad ko P367.3 milion, an increase of P423.1

mitien ar 50.4% compeeed o P244 2 milion in (ha sama pariod in 2024, The increase was primarily driven by:

& APLDE milion rise in teves and Soanses, meinly from the Pebawan Mine, dus o the timing of paymend of business taes. Tha
paymant of business was mada in the sscond quartar af 2024,

s AM55.6 millionincrease in peovision for impaimient (nsses on input VAT, resulting from disaliowed VAT claims.

o Higher consullency fees todaling P92 milion, which are expected i normalize by vear-nd,

® Anincreasein marketing and erdertainment expenses emounérg b P49.0 mifion,

Exiiag Tanes and Royailies

For ihe penods anded March 31, 2025, and 3024, axcisa taxes and royaltes amaumed &0 PS7.7 miBlon and PE5.0 millon,
respeciivaly, Thesa expenses are computad as a percentage of revenues, thus, the increase in revenue from the Palaaan Mine
ghuring the cument pesiod resubad o higher recognized exciss texes and royalties.

Shinpényg and Digtribufion
During the quarter ended March 31, 2025, shipping and loading cosls amaunted 1o P34 milon, reprosenting a deorease of 92,1
millian or 20, 0% compased o P105 mdllion in the 2ame period [ast vear. The reduction was primarily due fo lower barging charges,
a5 the Palawan cpesations chartemed vessels Trom PCSSC, asubsadany. These infersaompany chames wara fully efiminated uwpon
conzalidation, unkke the prior wears chariers, which were sourced from a thind-pary provider,

Finance Costs

Finance costs amounted to P40.7 milian for hie thres manihs ended March 31, 2025, compased % #5711 million in the same pariod
135t year—a decrease of P04 mllon o 20.4%. This decine was primasly due o lower inkeres] expenses rasulting from e
setlement of a non-nterest-baaring llatility and ®e full rapayment of he Takwean Cooperative Bank Manita Clishars Banking Branch
[TCB) laam im July 2024

Share in Netd incame of [nvesimant in Assockies

In eccordance with Fhilinping Accounfing Standards (PAS) 28, invastmand in Azzociates aed Joind Venfues, Bhe Group acsouns
for &5 invesiment in assocsates using the aquity method, recognzing s share of the associates’ nel eamings of losses. For b
penod ended Merch 31, 2025, the Group's shane in the ned income of i associates amoumed 1o B429 millon, anincrease from
P22.4 milbon in the sama paniod lasf vear,

icare - Aeil
Far she perod ended March 31, 2025, met ol income wlaed 16,3 milkon, dosn from #1368 million i the sama perod (st yaar—
b decrease of P73 millon or 53,7%. The decline was prirmariy due lo lowes nel foreign exchange gains, which decreasad by BT.4
milion compared to the pricr periad,

Provision for Income Tay - naf

For the thrss mosths ended March 31, 2025, the net proveion far income tax amaunied o P800 milion, in contrast b the ®18,1
milkon netincoma fax banefit recarded in the same period las! vear, This charps was prmarily driven by higher taxzhle incoms in
i currenl parad compared 1o the priar vaar,
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Total Comprahensive Income - nef of fax

Nat ncama

A5 g rasik of the slarementionad fatlors, consolidated nal incoma for the percd ended March 31, 2025, amouried to P175.0
millan, & significan] ncraasa from ®7 8 milion b he same perkad Rsl year=an improvement of BIET.2 million or 2,142.5%. After
acoounting for non-congolling inferasts, net incoma aftribulacte lo equily kolders of 1he Parenl Company totaled #1773 mifion,
corpared {o 10.6 millon in the carresponding pesiod of e arevices yaar.

Caaufafive Transfalian Adjsstment

The Golp has mecognired cumealie ianslabon adusiments, nel ol (a2, amountng o (P20 milian) ard P18.5 millon Tof e
periods gnded March 31, 2025 and 2024, mspaciively,  These adustments reizie b he exchange difierences (hal anse Fom
translating & subsidary’s funchional currancy inls te prasentalion currency of e Parend Comgpany

Statorment of Cash Flows

Cazh Finue fom Orersfing Acfiviieg
The net cash flows from {used in} sperating aciivities amountad fo B191.7 mifion and (#3147 milien) for the periods ended March
31,2025 and 2024, respecively. The shiftis primarily atinbuted to higher cash generated from the Growp's mining coesations.

LCazh Flows frgm [nvesting Actvilies
The net cash oulflows uliized In investing activibas for the three manths ended March 31, 2034 and 2024 weee PE13.4 million and
P73, 3 milkaon, respecively,

in 2025, the net cash cutflows weea primarity driven by: (1) Payment of nor-imarest baaring ability related tothe acqukition of an
assaciate amounting 1o P57ES millan; (2} Acquisiton of property and eguipment, iofaling P23.8 milion; and [3) Dewease in other
npncumren! aesats by P53 milian.

In 2024, the net cash cufflows were pamariy drven by (1) Payment of non-inlerest beanng labiBy related b the acqusition of an
assaciate amaunting to PEELD milkon; (2} Acquisition of prapery and equipment, tofaling #1150 milion; {3) Adddonal mine
exploration costs, toiaking PES millon; (4) Decreae in advances ko refaed parties amounted 1o 4255 millon; and (5) Increase
in other noncurrent assets by P105.0 milion,

L35

For the firee-monih percds ended March 31, 2025 8ad 2024, he nil cash ulifBwian in NMnancng acivilies iotaled 221 milian
and PIER.2 million, respechaely. The negalie cash Nows from Mnancing sdivilies in e curmenl period pimarily sasulled fram the
settemand of ke abfigalions In 2024, the nel cash outfioss wee: manly driven by the paymenis made loward foan payable
amoundng to P104.1 milion, paymans of lease btk amaunting fo ™21.8 milllon, and decressa inadvances from rataled parties
amountng to P182.3 milion.

Materisl Off-balance Sheet Transaciions

The Groug is not aware of any maieris off-bafance shesd ransactons, arangaments, obligatons including contingent obli gatians),
and ofher relatiorships of e Group with uncorsolidated entilies. or ofher persons created durng the reporied penod ofher than
thise discussed in s report and in disclosures under Form 176,

Material Commitments for Capitsl Expenditures

Thee Group coas not heve ey oudstanding comeniiment $or capital espenditures as at Mech 31, 2025

Known Trends, Evenis and Uncartsinties

Thare ara no known significand trends, demands, commilments, or uncertaintiss tat wil resoll in ar hal are reasonably Baly o

razult in fhi Group's principal reks increasing or decreasing in a matedal way. Therewens no ofer sionifizant alemants of ncome
o Ioes that did not arsa from tha Group's conkimuing oparations.
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PART Il - FINANCIAL SOUNDNESS INDICATORS

Tha Group considers tha folowing s the sigificant Kay Parfermancs Indicaton e al baser 31, 2005 and 20004

Indicatars
Eamings Per Shan

Debt-ta-Equity Ratio
Assat-o-Equiy Ratio
Caument Ratio

Explorafion Updates

Farmaika 2025 2034
Prafil far the Period Weaghted Avaraga
humber of Shares Outstanding (0346 00021
Total LiabilisasTotal Eguity 0.254 i
Talal AssatsTotal Equily 1.251 1331
Current AsseisCumant Liabdilies 1.68:1 1541

PART Wl - OTHER IMFORMATION

There were no new explorslion resuls for the peried ended March 3, 2025, beyond {hose previously disclosad in e Company's
2024 Annugl Report [SEC Form 17-A)

Camer infarmation

The disclosuces made under Form 17-C are a5 follows.

Diale

Description

January 8, 2025

Claificafon of ness amice, FMI clarfies (el fe dlegaiions made by Mr. Argel Joseph
Cataibal regarding the Philippine cilzenship of 8, Joseph G, Sy, Chagrman of Global
Ferranickal Holdings, Inc., ere a repatiion of claims that have alraady been tharowghly
sddressed Bnd rasobed by compedant govermmant agencies, inchuding the Buraau of
Imnigration, in f3wor of Mr. Sy,

As counged inthe pravious cases against Mr. Sy, Mr. Cabalbal is awane of Their dismessal and
his Fallsne io pursue ary appes’s ar recondsoenation over the yaars, Mr. Cabalbal has now
revived thess dismissed allegations on social meda during en elecion year, where he iz 8
congressanal canddale, and has sought b0 essoniate Mr. Sy with unrelated issuss invaving
condroversia figures.

W, Sy curmently has no pending complanls or cases againat him,
Tha Company affirms that Mr. Cabatbat's recycled allegations am basoless and have no

bearing on FHI's business or operatlang, FNI remaings commifed to upholding e highest
starddards of comarabe goveman s and regolaton complance

Januany 23, 20025

Prass Releasa; [pitan Mickal Corporafion commencas Nirs shipmenl of nickel ana i 2023

March 18, 2025

Prase Releaza; FMI 3324 rasulte: Sustained operalional efficiency and sirstegic invesimanis
oo fulure groedh
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BIGNATURES
Pursuant f e raguraments of the Sacurifies Ragudation Code, ihe issuer has duly cacsad s repar io be Soned on is ba bl

by tha undersigned Remsunis duly aufonized.

Ragistrant GLOBAL FERROMICKEL HOLDINGS, INC.

oo L

Prasicant

Signature and Tée;

Dala: May 4 2025

Signature and Tile: MARY L. BITUIN
Chigd Financal Officer

Dale: May 1 2025
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Annex A
Aging of Trade and Other Receivables
&g at March 31, 2025
{In Thousand Pesos)
K ek o Fast Due Bzt Not Impaired e
Marimpaired | ag nays oe Less | 91120 Days | More than 120 days
Trada 436, 406 - : - 743067 6AD308
Achanas i Corracion 191,840 . . - TRTN BE
Achaneas b Dficers, Emplvess o Othara 44 E04 ; a4 B4
Toral 850,567 - - - 32370 ge3avo
Ligs Adgednce for Eipacid Credl Lnases 20303
MET RECENABEE 658 657

o
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GLOBAL FERROMICKEL HOLDINGS, INC,
SEC FORM 170
INDEX TO UNAUDITED CONSOLIDATED FINAKCIAL STATEMENTS

MARGH 31, 2025
WTERIM CONSOLIDATED FIMANCIAL STATEMENTS
interim Consolidsied Staiemems of Franca Pasilion as af Mans 31, 2025 and Decernber 31, 2024
interim Consolidaiad Stalements of Comprahensive Incame for the Three-Monih Period Ended March 31, 2025 and 2004
interim Cansclldated Statermerts of Changes in Equity for the Three-Monkh Paricd Ended March 31, 2025 and 2024
Interim Cansolldsted Statemants of Cash Flows for the Three-Manth Panod Ended March 31, 2075 and 2024

Wortes o Inkerm Consolidated Financial Statements

11
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GLOBAL FERRONICKEL HOLDINGS, INC. AND SUBSIDIARIES
INTERIM CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

(Amounts In Theusands)

Mssch 31, Dascamber 31,
[Unaudisd) [Augited|
ABEETSH
Current Assets
Cash and cash squivalknts [Note 4} P1,H4968 1,662, B2
Tradk and o recaiables (Mot §) 54,567 £38,500
Acteances 1 rebied parties (Nole 29) B2 B.034
Irieninnes (ab &) 38580 B08, 307
Frepayments and ciher cuime sl [Nete 7) 46,382 £1,035
Tots Current Assels 2638 530 2,569 8%
Horcursend Assels
Praperty and aguipmant [Mate 3 478,045 6,662,276
nunstmant in sssooaies (Mot 5) 4 318, B495 4 T 038
ine exploration cosle (Mode 11) 4,327 262,319
Mining rights (Male 10) 102,663 102 663
Deferred L assels - nel (Foda 1) 177,551 14 83T
Refiremen| plar asset - net (Mol 16) 47,977 48,548
Criner noreurrent assals [Mote 12) 2,088,090 2Aa T
Tatzl Mencurrent Assats 13,827,357 1417233
TOTAL ASEETS 16,585 86 P70 313
LIAEILITIES AND EQUITY
Curfend Liabiliies
Trate asd ciher payabies [Mote 13 P76, 665 P55 T4Z
Ner-interes! baaring liskiley [Moke 17) 506,119 #82 BE3
Curfanl portion of leans payahin [Rdoda 14) - -
Achvanciss from refaled pardas (Mate 25) £,58 4210
Currenl portion of lexse Sakiilies (ko 18) B, 52 B55eh
Income tax paable FARR T BB
Otiher curtent iabiites 28,176 6,175
Tatal Currant Liabilites 1,566,550 1 BT 56
Menournent Liabilities
Hen-intaresl bearing bty - ret of cument porton (Mot 17) GE9 485 1,148,255
Prosision for ming rehateliiafion and decommissioning (Hoe 15) 3260 325,003
Lenee Eabifles - pel of sumend porion |Note 18] GB4 02 G808
Dielerred tax linhilites = net [fat= 50 FRE T ZET.
Dfeer roncurast liskilios a2 2
Total Morsurrend Liakildies 1,776 180 A7V T2
Total LiabSties 3362640 4085 178
Equaty
Capkal shock (Mode 19) B,IT5575 £.3m5.975
Anicktioeal peid-n capita 2182 8,072
Remezsimemend geam on reSrassen obigatian 42 184 41,648
Cumadative transiation scfustmen 178,728 183,727
Fair valug reseng of financial asset st far valua through e
comprelenshe insams [Nobe 1) (7,104} 16872
Retaned aamings 8,11 310 8,218.4p9
Treasury shares (Mole 18) (2,729,803 {2.12050%)
Equity aitibutabi to the Pemeni Company 13,091,941 12,523,524
hom-conirefling indsmets (MEI) (Rade 195 141,356 143,591
Total Euity 11213, 247 13,087 05R
TOTAL LIABILITIES AND EQUITY P1E.595,806 P17.002.233

Eiw GECTE dreiog Mk i LAALained Drrsidtiaad Faince Seasmis
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GLOEAL FERRONICKEL HOLDINGS, INC. AND SUBSIDIARIES

INTERIM CONSOLIDATED STATEMEMNTS OF COMPREHENSIVE INCOME
FOR THE THREE MONTHS PERIOD ENDED MARCH 31, 2025 AND 2024
{Amounts in Thousands, Exeepl Earnings per Shara)

23 e
REVENLUE FRON CONTRACTS WATH CUSTOMERS P 303, T2 Frila A7s
GOST OF SALES (Naks 1) BimR g
BROEE PROFT BT 280,340
CPERATING EXPEMSES
ExcEs lieps and ropalies [Mole ZF) 516 24 563
Sarerd and adrenisraie (e 13| 181,54 244 T
Erlpring and dsvibotion [Nt 24) (L] _1oae
431,54 TR
SHARE [N NET INCOME OF INVESTWENT iN
BESOCIATES [Mole 8y 43, ke 2353
FINANGE GOSTS (o 27 {48, Te1) {81, 150¢
FIMAKCE IRCOME 3451 437
OTHER MCOME - net (Mol 25) §,321 13,650
INCOME [LOSS) BEFORE INGOME TAX 255,083 {10.33%
PROVISION FOPR (RENEFIT FROM COMEE TAK (Yosa 5|
s ; 125178 E3L 56D
Dieferrad H1I1E g:"l!'u"[liq
B12H (18,140
| 18888 ?ﬁ
Hams Mal may b sedsssTed [0 pol o o =
SUESATUET Denods:
Curmncy tanslabon sfustsant (11829 24 F4R
unme i et 0| AL
LS 18 AB%
Wemie Ll wal ol b e e do Bt rioigs in
shsopuan padods:
Remsssiranenil cain (Joss) on relremenl chiigaton an 143}
Inzoma 1aa erdect L] Hi
365 [187)
Fair valus resarvs 0l Marcial assatal fairoka thmagh
phhusr coenprithensie insoma Jklate 12 [333) -
JB.BES) 18170
TOTAL COMPREHEYSIVE mE0aE Lt b ] P 186
Mot incame Loss) Adledshle To:
Exquity hoiders of e Parent Compsny ™MTTaAN 0550
__Men-conbing interassy in consldaled subs diwnas (2275} LR
PF177,05 P7 AT
Total Compmhenshee Income (Loss) Aftritanabls To:
Erpeity holdesrs of fie Pasnnt Company PAGIAGT b L]
Man-cenboling intinsts in consclidsbsd submt sney L)
PEE 1) (R
EasicDiuled Earnings Per Zhare on Med Income
Agzibutable o Exgaty Hoklers of the
Parvnt Compary Mok 201 B adE PO

e BT TiEg Nord 10 L] SO Fra o et
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GLOBAL FERRONICKEL HOLDINGS, INC. AND SUBSIDIARIES
INTERIM CONSOLIDATED STATEMENTS OF CHANGES IN EQUITY
FOR THE THREE MONTHS PERICD ENDED MARCH 31, 2025 AND 2024
{Amounts in Thousands]
T o Baeariw
of PN BahsE
Fem s rwrsd | RwE S
Tawmm [ [ (¥ T
o i P Lbnard T - " e ]
e B Paedn e i i 1 = Apsrren Eararp Tlat (55 Tkl gy
o o (mcarme J1 0 A T GIEES B i d rrama [ M ey B BAlcEs T dgwhigs B THRE W piies e
[y Lips bl T LI (e e
L oo sl i B i | . r L] Ll BARY = any
T - i W AE 7. 1R b Fa] 481G
Faswin it icy TN L TR Taha GWLE_ (fohd B AMAAR P Omiml § WP B roaidr
Sl S o e 11 T Dl u EEREE R R e N A T KR oA T TOELER B RIS HONA P IR
P, mocae b ey pamad - - - - . LEE e |11 ] HET TR
[E gt - o P T e T i o] [ Bt Fy i
Tao ra vy v e i - e of s [ ] 11D B Db 9 BT 34
Cabawaw ot b it 11 5900 s B BOLTR R SRR E (TAREENE T ] iR el = TSIt R st l VRATE B 13 AT

T T L T L L T T ———
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GLOBAL FERRONICKEL HOLDINGS, INC. AND SUBSIDIARIES
INTERIM CONSOLIDATED STATEMENTS OF CASH FLOWS
FOR THE THREE MONTHS PERIOD ENDED MARCH 31, 2025 AND 2024

(Amounts in Thousands)
2023 206
{Lremailied)
CASH FLOWS FROM OPERATING ACTIVITIES
inzome [lxs5) befara income oy L AL (10,333
Adjusiments for;
Dopracation, deplalion and smorizafon (Mot 26) 54,261 8125
Prowtsion for impakment [naees b oty nasciman) assets £5 550
inlerast eupanes (hiola 27 13,704 15751
Linrealizad foreign sxcsange gaing - rel 7.5 115,657)
Share in net incoms of investment In ssacciales (Nale 9) (42 BES) {22,353
Cumer senvice oot (Mote 15) 1,752 1,385
Agoration infera gt spense on:
Mnn-indaras! becsing Fsbiity 23 418 an e
Penvision Ior mine rehabiitaton and decommiseioning (Mate 27) 4,587 4981
Interesl income (2214 I
Accration Interess NCOme o B2cunfy dEpasT under
“Oihar noncumend assals” [Mebs I7) (37} (2371
Ozerating inoome bofone changes hl.l,u;ﬂ;qu {:apﬂi 308 160 BT A7
Decrpass (incrmase) i
Trade o cther receivaiies (1 2663) T 55
Inveniorieg 24,870 (87.230)
Prepayeeris and oihet tumeni assals 718 (16778
Decresse in ode and ober nayabkes (218, 548y 2 13
Het cagh Aaws from apembions 192,338 [302.015)
Imerest palkd (&4} 113
Conirbutions (Mo 18] = 5,72}
Frmresl received 2] 3178
et cash Miorad o opediling achvites 18,747 14830
GASH FLOWS FROM INVESTING ACTIVITIES
Agdiens to
Praperty ard equipment (33 B4 (118,685}
Mine axploraton costs 18 (2,838
Decrzasn (incneasa) in;
AvEnces %o retsed parins 181 421,550
her noncerenl assets B 332 (10 07T}
Payrrmnt of non-intarest bearing kablity related fo the acquisition of an assackle |6TE.B3Y) (364,030}
et eash fiows used I inveaing acllies {513,260) [373,288]
CASH FLOWS FROM FINANCING ACTIVITIES
Pagmenls of
Lzge Laabiblies {22 500) {21,785]
Loana - (104,132)
Incragss (octoass] in adwances from relaied parties 350 [162.205)
Wil cah lows usad in firancing Aciiities (2 141} 288,188
NET DECREASE IN CASH (343, 754) [376,161)
EFFECT OF EXCHANGE RATE CHANGES O CASH (4,120} A0EM
CASH AT BEGIKMING OF PERIOD 1,862,842 2442 Bat
CASHAT END OF PERIOD 1,114,068 1 506 561

G asmamparsang Nolts 7 LnWaNe CRYAROHET FOEncil GIoieTrens.
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GLOBAL FERRONICKEL HOLDINGS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Gorporate Information

Giohal Famanickal Haklings, Ine. (FNI; Parent Campary) is @ corporstion listed in the Philppine Stock Exchange (PSE). It
wag incorpanated and segisterad with the Phiippine Securiias and Exchange Commission (SEC) on May 3, 1284 The mrincipal
atthities of the Parent Company ars to invest in, purchase ar otharwise acoulre and own, hald, use, sel, assign, tanshr,
moripage. plada, excharge, of otherwise dspose of real and perscnal propery of every kind and descripion, ncluding shares
of stock, and other securites or cbigations of any comporation.

The Parent Company’s pincipal office address Is 8t Penthousa, Platinum Tower, Asaan Avenue cormer Fuenies 51, Assana,
Parafiaqua City.

The fallowing Is the map of reatiorships of the Gampaniss within the Group:

The Parent Company's principal stockholdars ag af March 31, 2025 are &3 fnfows:

List of Top 20 Shxkbones

Kama 3 pereatcg HelSngs Paorage
FLD MOVENEE CORF. « FILFIND Fipiss 7,308 B4, 858 FranL
FLO MOVINEE SORP. - KO FILIPIKG Fomar: 1,553 &1 435 e
FE CLLLS BEST NICWEL HOLDINGS 140 Edpiso 520,154 BeE 5%
ELLE EAOLE ELITE VENTURE T, [ 248,70 775 B
EOHITOMEYNERGY, IR Filpist 231,55, T 04 B
FEL/LIDH FOATUKE 00 P £} 539 BEE LTS
JOEERH CBY Fipren £ D08 o 10%
MRTE A BARD Flgini 3,351,065 o
TFICN-S0UIRE CARTAL, NG A/C.045 Fipirn 12 1m 8%
SARLD & MATEES #lgirn 1ML o s
WARY BELLE [ EETIAN Flrn 153523 o 0
SCTUME SECN THES, NG Fiigra [ToE W0
CORGKGL, DOTOUWRN Flkrn T84 B M0
OEARY L. BAAMS Fzrn 785 B0 M
WARE.OU . COLED Fiizini AT Enl
GOGEQAGE L Fllzinn 123,140 W%
FLKIH PHL FFHES FROFESTES INC. Tiizirn B 353 Mo
RGHARD G, GMENET Fiizr 43,73 w0
TORG ARREL Filpinn 417 503 Rk
COAGREGOAD § Fidgin 415,391 n%
PAZ UEREDH Fil gy L Bm%

6
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The Subsidiaries

PGMC

PGMC is 59.08% awned by the Parenl Camparry and was reglsterad with tha Philpping SEC on February 10, 1083, R ks
pritnarily engaged in tha explaration, mining and axparing of nickal arg located in tha runicipaity of Claver, Surigaa del Nora,
PGMC'S principal office addrass is e same 25 thal of e Parent Company

PGEME has an Operaling Agraement wilh SIRC for B axciusive rght and priviege o undedake miring activilies wihin the
araa covered by the Mineral Producion Sharing Agreement (MP3&) Mo, 007-32-X

Seasanalily

The Cagdianan Mina produces and expons nickel ores from Apeil 1o October of each yesr, typicaly e dry and minimal ses
swedl spason & U mine site. During the FEiny sea50n, miniy operalions in Be mine sl & suspended and thene is ne
ioading of ore onbo sfips. This seasonaly resulls in quarker-ic-guarier volatility in fhe oparating results with more revenue
beirg eernad and more expanses beng incumed during $he secend end thind quarters companed to the first and fourh quarars.

SR

PEME wholy ownz SIRC, & company regiabared with tha Phillpping SEC on July 16, 1999, I8 primary purpoges are 1o engsge
m ihe exploration and procesaing of minerals, petrolesm and afber mireral ol 1o enter irdo fingncial and iechnical assiaianos
agresments for the lape-scale exploration, development and ufilization of mineral resouces or otherwise engage in mining
activiies ar enter into agreaments a5 may be dllowed by law. SIRC's principal office addreas is the same as that of the Pareni
Company,

SIRC i= the hoidar of MPSA Mo, 007-02-X, redanaminabed a5 MPEA Mo, 00T-92-X-5MR {Amandad 1), lacated in Cagdianan
Chpver, Burigac dl Norle. The said MF3A was 1as! ranewid on June 21, 2076 for anolher 25 years from i inilial lerm anding
in 2017, ar urdil Faoruary 14, 2042,

PCEEC

PEME wholly owrz PCEEC, a company regislersd with tha Philopine SEC on June 4, 2013, s peimany purposs i by condudt
and carry on the buginess of inter-skand shipping, incluging chartering, hiing, leasing, or ocfherwizs scouiring g -and barpe,
glfpropelled barges ar landing craft lank (LCT) o oiher ships or vessels, iegather with scuiomenl, appuiienances and
furniture: Serefor; and 1o emphey e same in e comayance and camags of ores, minerais, goods, wases and merchandise
of every kind and descriplion. POSSCTs principal office address is Ihe same as that of the Pament Company

FL

PEMC whaly oans PIL, 3 company incorparated on July 22, 2015 a5 3 bmited company under the Companies Ondinance of
Horg Kong. Hs primaiy purpese is 4 racke minersl products, I was estabished to faciilae ralations with Chinese ousiomens,
fo promote mecketng, ko collact Bocounds, fo awval of offshore banking services such &s loans, creditidiscounting bnes and
oiher financing arrangamants, and fo do sther sarvices fior FOMC. PIL's principal office address le at Unit 4101-02, 44/F.
Cifice Tower, Corvardion Plaza, 1 Harbour Fiead Wanchei, Hong Hong.

WHCL

PERC wholly owns WHCL, & company incorporaied oo Manch 1, 2027 a3 a limited company under the Compamas Ordinance
of Hong Kong. (s primary pumpese i o faclitate relations with ofishore customers, colaction of eccounts, avalmant of ofishone
banking services, and swch cther services &s will aid PGMC's sirategic growth in the ASEAN region. WHCL's pringipal affice
addressiig el Reom 804, &F, LAP FAI Building, 8-3 Poltinger Streal, Centraf Hong Kong. WHCL has not sisred its operatians
as at Merch 31 2024,

SN

SPNY is 99.95% ownad by the Parent Gompany through PGMG and was registered with the SEG on July 11, 2014, K
prirmarily @angaged fa prospact, eaplana, ncaba, acguing, hold, work, dovalap, lsase, aperaba and axploi mingral lands for nickel
chromile, copper, margarase, magnests, sivr, gold, and other precious and non-predaos métal; in acqure and disoese of
mining caims and Aghts, and to conduct and camy on the busihezs of prepaning, milling, contanirating, smalling, resting or
preparing for markal and 1o markel, soll & wholesale, sxchange o otherwse deal in nickel, chromite, coppes, manganese,
magnasile, sitver, gold end ofhar minerd products. SPHVI's orncipal office address is the same as fhal of the Panand Company.
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NG

SPNVI wholy owns ING, & company regisiered with tha SEC on July 22, 2005, for the primary purposs bo sxplor, develop,
mirva, cparads, prodics, uiize, process and dispose of &l the minerals and the products or by-products that may ba produced,
eatracted, gathersd, recovared, wnearthad ar found within the araa of Sitis Ipilan, Mambalot. Municipalty of Brooke's Poind,
Pravince of Palawen, consisting of 2 835 heclares and coverad by MPSA No. (17-83-IV, Amended 2000, by the Governimenl
of the Republic of fie Phiipoines Ihrough the Secretary of fie Department of Envirnment and Natural Rescurcas (DERR),
INC's principal office address is the same as that of the Parent Company.

CMMEC

SPNVI wholy owns CHMEC, a company registaned with the SEC on December 17, 1874, for the primary purpase is 1o search
for. pragpat], explone, devidop oees and rminarsl, (o iocate mining claims within the Philippires and record the same accoming
to miring laws, and $o purchase, lake on bease, exchangs or otherwise acquime mines, warkings, mineral ands, mining claims,
mineeel, water and timer rights, foreshons leases, ficenaes concesaions and grants, and other efects whatsoever which the
Company may from Eme 2 fme deem proper bo be acquinad for any of #s purposes. CHMECs principal office address is the
azrne 8a that of the Parert Company,

MR

SPNYI whily owrs MLRL & comoany registared with SEC on July 22, 2005, for the primary purpoes io subserbe for, purchase
or piherwise acouire, obigin ierests in, own, hold, pledge, hypothecate, assign, sal, exchange or athanwise dispose of anc
quanerally deal in and with persanal proparbas and securbes of every Kind and descriplion of any govarnmend, municipality or
olrer poifical subdvision or egency, corporation, assochation or endity; to exercise any and al inferesl in respact of any such
secyrities; and ko promole. manage, paricipale in and act a5 agent for any purchasing or seling syndicate o groug of invesion
and ceherwise to taks part in and assisl, in any lagal matier for the purchase and saie of any sacurilies as may be afowed by
law, withaul scting as ar angaging in fhie business of an invesiment house, mutual fund or broker or dealer in seoities. NLRI's
princinal oifice address = e sama as thal of he Pasent Company

MLNEC

PEME whaly owrs MLMED, a company registerad with the Philppine SEC on July 10, 2023 He primary parposeds fo proapect,
maphang, locate, aoquire, hoid, wark, develop, laase, oparate and explol mineral lands for chromite, copper, manganes,
magrasii, silver, goid, nickel, and other pracious and non-precious mingrals: I acoure and dispose of mining ciaims and
righte, and 1o corduct and camy on e business of praparing, miling, concanirating, smelting, reaing or prepanng for markat
sall, exchange or ofherwise deal in chromia, copper, manganese, shver, gold, nickel and othar mineral products. NLNEDs
principat office addness ia tha same as that of tha Fanent Comparry

ESNMC

PEMG wholly owns ESKMC, a company registered with $he Phlippine 38C on July 18, 2023, s primary puepose & ko
prospect, asplore, locate, acquire, hold, work, dewelap, lease, operate and expioft minaral lands for chromile, copoer,
manganase, magnesite, silver, gald, nicke!, and cther precicus and non-precious minerals; fo acquire and dispose of mining
claime and rights, and bo conduc? and camy on the business of preparing, miling. concentrating, smaling, inaating or praparing
for marked, sall exchange or ofherwise deal in chromile, copper, mangarese, shver, gold, nickel and other mineral peoducts
EENMCs princpat office sddress is the sama as that of the Pasent Company.

CNOMC

PEME wholy owns CNOMC, a company registanad wilh the Phdippine: SEC on July 18, 2023 s primary purpese s 16
prospect, explore, |ocale, acquire, hold, work, develop, lease, operate end exploit mineral lands for chromie, Copper,
manganesa, magresna, silver, goid, nickal, and glher precious and nan-precious minerals; 1o acyuire and dispose of mining
chaims and rights, and 10 condugl and carmy on the business of preparing. miling, concentrating, smedling, Ireating o prepering
for markat, sell, exchange or olhersise deal In chromite, copper, manganase, sivar, goid, nichel and otser mineral products.
CHOMC's principal office address is the same aa that of tha Paren: Company

WERPC

PEME whally awns WEPPC, a company registered with the Fhilipping SEC on February 5, 2024, fts primary purpose is fo
engage genarally in the business al, andior % irvest in the devalopment, manufacturing, producion, sale, invention, expor,
processng, and use of battery-grade malestals, lechnologies, software, herdware, syslems, applications, (rocesses. machines,
parts. apputarances, faclities, statons, products, devices, equipment which are needed 10 allow the corparation ta venture
ino the conslruction, assambly, commission, marketing, installlion, sale, operation, mainterance, rehabiliation,
managemenl, fegalr, commission, recytling andior distnbubion of batleries, batlary systemns, taltery energy strage systems,
maclic vahicle charging siatons and docks, energy supply aquisment, and ciher renewsdle enangy components for reskdential,
commercial ard indusirial purposes. WEPPC e principal office address is the same as thal of the Parent Campany.

F5L
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F3C is a whally-owned subskdary of the Parent Gompary and was registared with tha Phifipping SEC on August 5, 2018. |is
primary purpase is io engaga in he business of buying, sefing, dealing, & wholesale and retad, imporling and manufachuning
iran, sbeol and other ferrows or non-ferrous metal products, 1o be processed aither by melfing, rofing, casing, or forging 1o
producs if ir the fam of ingals, bilets, sections, bars, platas, siips, rods, fubas, pipes and oiher such form in cemand in the
markat ar indusrny: b imporl materials, machinery and ecuipmant neaded 1o manulactsre sech finshed products; and Io fease
resal properties such as land and bulldings as needed. FSC's principal offica addrass is al Lot 9 3rd Fioor AFAB Administration
Buiiding, Freapart Area of Batsan Alas-asin Marivales, Bataan, Region NI, Phiippines. As atJume 30, 2023, FS0 has not yet
started #s commercal operatons.,

FSLC

FSLG Is 8 wholly-cwned subsidiary of the Parent Company anc wes regisiensd with the Philppine SEC on May 31, 2018. lis
primEry punpdse is o engage in the business of managing mal astaie or inteeest therein, aone or in joinl verdures with others
and for this purpose acquire iand by purchasa, lease, donation, or othersise, and to own, use, improve, subdhidde, hold,
administer, sel, sonvey, excharge, laate, mongage, disposa of, work, develon, ar otherwise deal in real property of any kind
and Inbanes! of ight tharein and to construct, improve, manage, or otherwise dispose of buidings and ot shuciines of
whaliver kind, togethar with their appurtanances whethar for dweling, commaesial or indusinal purposes,  FSLC was
mearporabed o bold real progerties of FSC. FSLC's principal office address is the same as that af the Parent Comparry

MHC

WHC &5 88.01% ouned by the Parent Compary and was registered with the Philppine SEC an July 11, 2014 primarily {o
engags fo carry on the business of providing and rendering general services incidental fo and necessanly connaclad with the
operation and maragement of port lerminals in Bhe Philippings, which will involve tha hendling of containers, bulk liguid and
dry cargoes, bagging of ferilizers, refigersied warehousing faciiies, warehousing end stevedaring, §ghiening, towing, andi
sioring of cargo handked by MHC o and from part tenminals in the dalivary from abroad andior for shipmenl abraad a5 may be
necessary of incidentzl (bereln. MHCS prncipal affce address is at Marivelss Muki-Purpose Terminal, Mariveles Divarsion
Raad. Frecpor Area of Bataan, Broy, Saiman Mariveles, Bataan.

Thie Asspciabag

GHGO

GHGE s 22.25% ownad by the Parent Comgpany and was incorparalid in e British Vingn sfands (BVT) on Spnl 14, 2111
whose pringipal schvity is nvestmen! holdirg. The ragistered offce of GHGC & &t Vistra Corporate Senvices Centre, Wickhams
Cay ||, Road Town, Torlola, WG1110, Beifish Viegin |slands. tengages in trading nickel ore and other related mineral products.

GHGE owns 90% shassholding i Guaryg dong Cenlury Tsingshan Mckel Industy Company Limited (GCTH). GCTN Is a nicked
alloy amanpisa in China that is procassing katerite nickel one and is sellng nicked pig iron, |t aperales a 33-hectars area and
is are of the most compabtive smelters with Rotary kin-giactric umace (REKEF) technology. The redary kin can feed up b four
) funaces and is astimated 16 produce aboul 28,000 fons of pure nickel at s optimum. GCTM's wholly owned subsidiany is
Yangjiarg Zhicheng Terrinal Logisties Co. Liméed, located nesr Yangfang Harbaw?, Hailing Cove ansa.

Basis of Praparation, Statement of Compliance, Basis of Consclidation and Changes in Accounting Palicies and
Disclosures

Basls of Preparmiion

The accompanying unaudited intenm consolidated financial statements of the Group as &l March 31, 2025 and fior the three
manths perod ended Merch 31, 2025 and 2024 have been prepared In accondiance win Philippme Accountng Standards
(PAS) 34, Inlerim Flinanclsl Reporting, and on a historkcal cos! bass, excepl for the Enancel ssset el fai value through athar
comprehensive income: [FWOCH), which are carried ol fair value, The unaudied interm consclideted financial siatements are
presented in Prdippine peso, which is e Group’s presenteion surmency under the Phiipgine Firancial Reporing Standards
{PFRS). Based on the economic substanca of the undardying sircumstances rekivant 1o fhe Group, he funclional currencies
afihe Paresd Company and subsidisries is Phiipping poss, sxcepl for PIL and WHCL whosa functionsl curmency i Hong Kang
Oollar (HKS|. All valuss sre rounded 1o the nearest thausand (000}, exoept rumber of shares, par share data and as indicetad.
Figther, the snaudited inerim consolidsted financial statamants do not include 38 the informetion and disclosure reguired in
the annual conscddated financial stetamants, and should be read in conjunction with the audited Group's annual consolicated
finanial statements as at December 31, 2024,

Sistement of nce

The accompanying unaudited interm consalidabed financial stabements of the Group have baen prepared in compiance wilh
PFRS
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o

Tha uiadibed inbarim consalidatied Snancial stalemants include the balancas of the Pareat Company and its subsidianes and
equity share in nei income ar loseas of pssocistes, after siminatng significant inlercompany befarces and transaciong.

Friscps Piece Effechve Cwrmizhin

Sutgitiales b Buginimns Fanipal Aclvid March M, 205 Daamber 31, AL
AEHE Palppires Kinirig Fhaan b
FhReM Pejppres Minrg A 2Rt
PCS5IM Akppines Sanvices 1956 HELELY
2 ] Hong Faag PMarksting, Tradng aed 890 L%
WHCL Hong Kaag Mericetig. Trading asd FEE o Iy,
FRLC Pripping: Larafsskigs TR VLD
(3= Fnlppines Menilazhreg R 100024
MG Philppinis Fort Opatakiors SEEH% B0
S Fndgpinue HaldirgMining 19365 B N
[ =l Fhippmres Winig A cE: L
GRECHT: C— Hakding Winirg AT P,
MLRIE Tlepinas Halding Winig 15.38% ot 3
MLKRECH Phlgjarai Winieg A LR
750 el Fhippises Winieg HAER o
CROMEM Phippines lin=g EEET 29 By
WERPLIT Phitapises Frocmssag FEEN 56 B
Srmocisler

GLTRE R Maied Froceesieg IS AU
1) iochest pesnovai Fmaagh PEUC,

Vil it erriep WMroagh GHES,

The financlal statements of the subsdiares ane prapared for the sama raporling year 3% Lhe Farent Company using uniform
and consistert accounting policies.  When necessary, adjusiments are made to e stand-alona fnancial stalements of
subsidianes o bring thelr accounting podcles In line with the Group’s acoounting polickes.

‘l‘neaa-:m.rrhungmmmmmt&nlwmﬂmmmummmfmmm yir, excoat for e adoplion of rew
standlarcs eflechve in 2025, The Group has nol eady adopted ary standand, inlespretation ¢r amendment that has been issued
s B nod yel effeclive,

Linkegs ohereiss indeated, adopion of hese now standands dd nol heve & imgact on e consalidaled finandal shalements
aof thie Group

# FFRS 17, insurance Canfracls

PFRS 17 is & comprehensive naw ascaunfing slandard for insurance contracks covaning recogniion and measurement,
presanation and disciosure. PFRS 17 replaces PFRS 4, nsurance Contracls. This new standard on ingurance contracts
appies o al typas of insuranca contracts {i.e., Iifa, non-ife, diect insurance and re-nsurance), egandless of e type of
anlibes thal issue hem, as wall as fo carlain guaraniees and financial insrumanls with decefonany parficipation faatunes.
A few scope excepdions will apply.
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The avaral objechive of PFRS 17 is to provide an accounting model far hsurance contracts tat is maone wsalul and
corsistenl for insurers, |1 conlrast to tha requirements in PERS 4, which are langaty based on grandfathering previous
local Bccoanding polcies, PFRS 17 provides & comprehansive model for insurancs conttacts, covering all relevant
accounding aspecis. The core of FERS 17 15 the general model, supglemented by:

s A specilic adaplation for contracts with direct participation featunes [the variable fse spproach)
» A mmplified approach (the premium allocation approach) manty for short-duration contracks

e  Amendmants fo PAS 21, Laok of Exchangeability

The amandments spacify hew an antity should assess whether s curmency is exchangeabia and how @ should deferming
# spod exchange rabe when exchangeabilly 15 lacking,

Whan applying the amendments, an enfify cannot restale comparathe information.

£ Effactve
Proncuncements issued bt not yet effactive are likted below, The Group intends toadopt the follewing pronouncements shen
they becoma effective. Adcption of thase pranauncements is not expecied o have a significant impact an the Group's
consolldaied finenclal stalements,

Effpcive beginning on or affer Janwary 1, 2028

»  Amendnesis o PFRS 0 and PFRS T, Classtheslion and Weasimaman of Fvancis netrumants
e Anrua Iemprovereens o PFRE Accourding Stendands—Wolume 11

# Amerdmants in PFRS 1, Heoge Accounting by a Firsl-time Adoaler
Amerdments o PFR3T, Gaim or Loss an Devecogrilon
ferdments o PFRS 3, Lesses Derscogritinn of Lease Liabiies and Transacton Price
Amendmants fo PFRS 10, Defermination of & "De Facle Agent”
Asnerdments 1o PAS 7, Cosl Walfaod

Effectva bagineiig an ar after January 1, 2027

» PFRS 18, Prosardation and Dischasurs in Financisl Sialemonts
= PFRES 19, Subsidladss withow Public Accowalabilify

Dpfered affechivily

& Amendments fo PFRS 10, Cansofidatsd Financial Statements, and PAS 28, Sale ar Connbtion of Assafs
batween & Imestarand s Associsds or Jainl Ve

The revised, amended, and ecdifional disciosuras of acciunting changes proviced by the standards end inbarpratatons wil be
inciuded in the conscldated financial statemunts of the Group in the year of adoplion, If applicable.

Significant Accownting Judgments, Estimates and Assumptions

The preparation of the conselidated finsncial statements in sceardance with PFRS: requires the Group fo make jdgments,
astimates and assumofions that afiact the reporied amaunts of 2sssts, liabilities, income and sxpenses and disclosurs of
condingenl assals and conlingent liabiiles, Future events may ocour which will cause the judgments and assumpdions used
in arving 2t the sstimales 1o change. The efiecs of any chanpes in estimales are reflecied in ®e unaudied inferim
consalidatad financial stalements as they becoms reasonably determinable.

ferouning judgmenis, estimates and assumplions ana conlinually evaluated and ans based on historical axpenance and dther

factors, includieq expecislions of future evants that are belsved 1o be reasonable under the ciroumsiances, Howevar, actual
cuinomes c2n differ from these estimalas.
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Juggmants
In tha procass of spplying the Group's accounting pokcies, managemant has mada judgmands, apart from thosa involing
eglimations, which hawe hea most significant effact an the smpunts recagrized in the unaisdited inlerm consolidated Tnancal
statameants.

Eslimabes and Assumpfions

The Groug bazed its assumplions and aslimales an paramatars avaiabla whan the uneudited irtarim consolidated financial
statamants were prepared. Exisfing cicumslencas and assumplions abouf fudure developments, hawever, may changa due
lo markat charges or cercwemslances erising that ara bayond the control of the Group. Sich dhanges are reflacied in the
assumpions when they oscur.

4, Cash and Cash Equivalents

March 21, Decamber 31,

Amaunl in fiouserds 2025 i

[Ursuditad) { fudilad)

Cazh an hare L 1] 1521

Cash in batks 1.20% 415 1,637 460
Shot-term cash invesiments 23,8508 23856
F1.314§E-E ™1 662 B4

& Trade and Other Recedvables

March 31, Decamber 31,

drmecunt in thausands 2025 2024

{Unaudied] (Audited)

Trade ®aE0, 394 P5Ta,651

Advances fo;

Contrachors 230 B 5 168

Officers, emplovess and olfwrs o il 70,115

Income lax receivabile 28,377 i, 787

#2270 Be2, 202

Less allowance for eapected credit losses [ECL) 423,703 223,103

R a7 38 550

Theere was o provsion for ECL on irade and alkes recebables for the perods anded March 31, 3038 ard 2034

B.  |nventariss
March 31, Dacemibar 31,
Arncund in hauzands 2035 24
(Unaisdited) {Audited)
Benefizated nickel ans 554,514 P5i8.008
Matenias and supnliss g2, Daid hz 34
636,580 PEIE 3T

Mo prowision for iwentary losses wes recognized for i pericds ended March 31, 2025 end 2024, The balence of the
eligwanoa for imeertony loases an materals Bnd supplles amouwsied to ™40.8 mikon as &l March 31, 2025 and December 31,
2024,
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T. Prapayments and Other Cumend Assets

March 31, Docamber 31,

Amaunt in thousends 2005 4

(Urauditad) Lhdiled)

Prapaid s and Boenses P16 130 18,130

Prapaid insurance 13130 13442

Input VAT 12,860 11,966

Creditabie wilhholding taxes {CWT) 12442 11.748

Advances lo suppbers T.887 8831

Fregaid rent L] 503
Others 3ms Vi

66,02 bt 685

Lass alnwance ki impaiment losses 15,650 15,650

P, 382 P51,035

o pravision far impaiment lossas on other cumenl aesels wis recogrized in 2025 and 2084,

8. Property and Equipmend

Az g March 31, 2025 and Decamber 31, 2024, property and equipment smounied to #8438 3 milon and P 5623 milian
respectivaly. During the three-manth pariod esded March 31, 2025 and 2024, the Group acquired assats wit 2 cost of PZ3E
rillion and #178.0 milicn, respactivaly, includng construction in-prograss.

Depraciation and deplefion expenses for the fnee-maonsh period ended March 31, 2025 and 2024 amourbed to P143.6 milion
and #132 milion, respectively. As at March 31, 2025 end December 31, 2024, otal accumulated deprectabion and depletion
amunbed bo B4, 3733 milkon and P4,241 8 milion, respectively,

The property and equipment includes fight-o-usa as5ets amaouried ko PE1Z.5 milion and P633.9 mifion as at March 31, 2025
and Dacember 31, 2024, raspectively. As at March 1, 2025 and Decamber 31, 2024, accumidaled depreciation of the right-
oL Exssats amountad o PIT2.3 milion and ®352.9 milion, respectively. Depreciation exparse of fghl-of-use assels far
{he tras-month period ended March 31, 2028 ard 2024 amounted bo P21.2 melkan and 21,7 milion, respecively,

Mo proparty snd equpmant were plecied s 2f March 31, 2025 and December 31, 2034,

B, Invesimen! bn Associates

A al March 31, 2025 and Depember 31, 2024, mwesimand n associakes amoueied to 4 8069 million and #4, Ted . 0 milion,
resaiechively,

The Group recognized toial shase in net incoma of investmeni in associals amounted b P42.3 millon for the three montns
ended March 31, 2025 and P224 milion i (ke same period sl year,
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10. Mining Rights
Margh 31, Baocermber 31,
dmount in fhousands 2025 pp]
Urauditad) i Audiled)
Cost BG4 500 =g 500
Aerurmilated amerization:
Baginning balance 203 A7 285 588
Ameoriization = 8.258
Ending halznice 2538357 3837
Mt bock valus P02 663 102, 653

Mo provsion for impairment ksses on minng rights was recognized for the panods ended March 31, 2025 and 2024,

11. Mine Expicration Costs

Mardh 31, Dacarmber 31

Amount in thouancs 2075 A4
[LIresucibed) (Audiled)

Beginning balance P24, 319 P T

___Esploration expendiires incutred i 26462

Ending batarca P2gd A7 |t e

12 Other Noncurrent Assals

March 31, Dacarnhar 31,

f&mounl in fhousends 2025 2034

[Uraudhad) {Avadited)

Input VAT 1247163 P 407 4a7

Mine rehabilitation fund (MRF) Gl Ard IR

Advances 1 supplers B4 518 -l

Mizcellareous deposl BB 445 50,445

Security deposils 26,124 25,587

Financial asset af FyYDC 1,750 1382

Campuier softwans 1,563 1,802

Cithars A8 (i 44 105

2 363,001 2512818

Liege allvwancs for impasment bggesy rd pan 4082

™2 083954 w2 238, 7T

During &he frst guartar of this vear, he Group recaived a VAT refund from the Bureau of inlemal Raverue [BIR) for the fourth
guariarof 2022, amounting bo B 84 B milion ouf of the #2403 millon appbed for in 2024, The denbad portion of 556 millon

Was recoghized as a prowision for imparment bsses (see Note 23],

Mo dvidend income was eaned by the Group for the periods ended March 31, 2025 and 2024 from the fnancied asset &t

FYOGL,
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13. Trade and Cher Payables

Margh 31, Dacember 31,
Amcuntin housends 025 pHARL |
Unaudted) { Aadditie)
Teace P35 633 P553.436
Carracd labditiag FE2 525 -
Accried expenses and EXES 2 w7 36E 5E4
Dhitands payabis 24,647 24,563
PMonirace 10,263 B.Bd4
45 Bah 55,742

Dedails of $he accrued expanses and fakes ane summanized below,
fiarch 31, Dacamibar 31,
Amoust in tousands 2025 2024
{Unaudited) {Audied)
Accnmd lisbiibes 104 612 i
Provision for Indigenous Cullune Communities 1IGC) 14,710 85,227
Bugines=s and okher tamas 16,381 22,820
Accnsad peyroll 3,453 18,763
Excize lawes and ropalies payable - 55,457
fhers f.5341 B33
242,007 IRE, 563

14. Laans Pavable

As af March 31, 2025 and December 31, 2024, the carrying amount of the lcan was nil,

Mihvemients In the camying value of loans payabée ar a5 lofows:

Mangh 31, December 31,
Ammml in housasds 20 M
Wraudited) {Audited)
Beginning kalance m_ M7
Payments - {347,284}
Ending balance P
Lang fem kars
TCH

On July 28, 2071, the Group was granted by TCB through PGMC an Omeibus Line for Loan Facilly in the aggregste principal
amount not exceading LS315.0 milion for genaral comparate purposes. The Omnibus Ling is comprised of Revalving oan
amgunting io US$5.0 mifian and Term ioan amaunling 13 WS315.0 milion

On July 30, 2021, fie Group made & drawdawn amounting o LISS15.0 milion of tha Inan

O July 8, 2024, PGMC salffad in full i laan fom TCB.

interest expanse relalad o e TCB loan amauried 1o vl and ™3 1 million for the pedods ended March 31, 2026 and 2024,
Faspectively.
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15, Prowision for Mine Rehabilitation and Decommissloning

The Group records the present value of estimated costs of legal and constnecive obligafions reguired to restore operaling
lacafions in the period in which e oblgabon & incured.  The nature of these restorafion sctivifies includes dismantling and
demclition of infrastrischuras, reroual of residus materiake and remadiation of disturbed sreas,

iareh 31, Deceamber 31,

Arndurd it Ihausands 025 24

[Unaidiag) A huchited)

Besgrnnivg balancs PI2.08 2681

Aseralnn iserpal 4,067 1871
Effect of ehangs in asimas - Ak

Erxling balance Fi28.020 PR

Retirement Obillgation

The: FNI Group of Companies Mulliempioyer Redismment Pian (he Retirement Flan) is foinly estatlished by PGME, PCSSC,
ING and the Parerrl Compary, and olhar affiiie companies thal may adopt the said plan, The Retremeni Plan i a non-
eenlriautory defned benedt refirement plan covaring all of the Group's regular ernployees efective Jangary 1, 2018

Tha funding of the Retrement Plan shall be determined by the sctuarial advisar and payment of the benefts thereunder shal
ke pravidad Shrough the medium of a fund held by e Trostes Bank undir the Trust Agresmant, Thans was no plan tarmington,
curlaimant or sattlemant as &t Manch 31, 2005 and Dzcember 31, 2004

Thi latest actusral vaiualion report of the refirement plan is as at Decembar 37, 2024,

Aa @l March 31, 2025, the Group's contrbution ba the pansion fund amoured b nil. The Group does not currently employ any
assetlakiity matching.

Az ai March 31, 2025 and Decamger 31, 2024, the refiremeant plan assel, nel of refirement abligation, amousied to PSR
milion and P48.5 milllon, respechvely, The clenent service cost amounied ta 3.1 milion and ™2.3 milion for the thrae monghs
pericd enced March 31, 2026 and 2024, respectivaly, The intesest cost on retirement obligation emouanted 1o ™1 8 milion and
P45 milion for the thepe menths period ended March 31, 2025 and 2024, respectively. The imberest Income on plan assels
arsourdad o P27 milion and P24 millon for fe thres months pericd ended March 21, 2025 and 2024, respactively

17.

Wan-intérest Bearing and Other Current Liabilities

Mor-interest baring kabilty
Or September 30, 2022, 35 a resull of the acquisition of GCTN, the Group recognized a nan-interest baaring liability i the

Seller amaunting to USS51.8 milion which will be sellled throwgh annual installmant payment ameunting 1o US310.0 milan
slarling 20023 uril Tully paid.

Dotads of the nen-intenest baaring liabiity o the Seler is as follows:

202
Batance at the dade of acquisition, undioounted 2R 352
Digeount an non-imerast beaning liability:
Ciay 1 galn 504,273
Aecreton of intanas] (38,009
Ending halanca Aeg 104
Ml carrying valis #0478 178
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Weovemients in the camying value of the non-interest basring Bability are as followe:

fdarch 31, Dacsmbar 31,
Amount in thausands 2025 2024
i|LUnavudiied) {Audited)
Begining balance P 630,887 P2,004.710
Paymenis {578,830} {564,050
dceration of intenest 23436 11,586
Effact of changes in foteign cumency exchange
s e 6,716
Ending balarce 1,075,508 1,650,082
Less: Gument porion 506,118 482 583
Mer-inferest bearing dgbiity - net of cument
portion P5E0 489 1,148,299

18. Leases

The Group kas easwe confracts for varioss propertes and equigmant used in ks operations and office spaces. Leasas of aflice
spases generahy have |ease terms Deswesn three and 13 years while the equipment has & lease tarm of two years. The
Grown's chigalions under ils leases are secured by (he lessors like fo the leesed assets. Gemerally, tha Group is restricied
from assigning snd subleasing the leased assets withoul approval of lessor,

The Group alsc has cerlain kass of office spaces and machinanes and equipment with lsass Sarms of fwale manths or les
The Graup appéas the "shor-term leese” reongnifion exemplions for thess loazes

The lease lishilties as.at March 31, 5025 and Decamber 31, 2024, discouried using incremental borrowing rale are as fllmws

18,

March 31, Decamber 31,
Amgurnd bn housands 2035 2024
|Ungadited) [ueditacd)
Lease liabiities 75395 754, 604
Less current portlon A5 082 5 G5
Moncurent parlion PoG4,802 TS, 335
The rollforvward anabysis of leasa BahilSes follows:
ubarch 39, Decamber 31,
Arcirl i housands it 2024
[Ursudited) [Audiled]
Begnning balance 754,604 A23 247
Intarest expense 11850 49422
Payments (£2.500) {10B,161)
Ending balance P753,954 754,604
Equity
Capilal Siock

The Parant Company has 11,857, 169,908 authorized shares af ™05 par value a5 al March 31, 2025 and Degcember 31,
2024, Ot of the fotal authanzed stares of he Parent Compary, 5,072,357, 151 shares ane |ssued amaunting to 6375 375
as ai March 31, 2025 and Deceembar 31, 2034,

The Parant Company has onfy ane (1) daes of comman shares which da nal casry any fght ta fixed income

a7
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NECI
March 31, 303
MHZ FGMC  SPNVI Tatal

Percantage of cwnership MHC PGMC EPNVI
Acquisitfen of SPNVI and MHG 429,976 . 6803 436439
Acquisition of NCI [328,507) . [331,464) (658,971
lesuance of capital stock - 445 . 445
Retained earnings, beginning 40,988 24 32514 ¥ELT
Tetal comprebenslve income (koes)

attribelable io NGI £2,360) 25 60 (2275
Tatal 140,038 a8 21 141 256
DOecember 31, 2824

RMHEC PGMC 5P Tkl

Percentzpe of ownership 11 88% 0 12% 0.02%
Acquision of 3PNV and MM 475 05 - 5503 436430
Acquistion of K1 (323 507) . (331 484) [EE0 AT)
Esugnce of capital stock 3 444 2 448
Retained exmngs baginning R1.293 527 324 264 a3TH.TE1
Tobal comprehengive incoma {loss)

attrbutablz 1o NCI (10,324} 48 181 (18113
Cash dividend 2 {51) P {511
Total 142 358 i iE3 14353
fdafians NCI

Aa ak March 31, 2025 and Decamber 31, 2024, the accurmidaled balance oF matenal NGl amounisd to P40.0 milion and
P142.4 million, respoclively, which represents 11.95% equily inlerest in MHG. Nat loss sllocated to materal MCI emounted ta
P24 milan and P10.3 milion for the perinds anded March 31, 2025 and Decembar 31, 2024, respeciivaly.

Lreayzury Stock
The Parant Company has 347 181,484 sharas amounfing io P2 120.8 milkon in tregsury as at March 31, 2025 and Decerber
1, 2024,

. Eamnings Per Zhare

The foliowing refiects the income and shere dats used Inhe eamings per share (EFE) computation for e three months peniod
ardad March 31;

2025 2024
(Unawdtad)
hial incoma atidbutabla 1o commen sharahoidars
{amounts in thousands) {77330 B0 a5
Waeichted avaraga number of common shares
fior basic EFS £ 125 175,687 B.125 175,607
Basic'diluted EPS P0.0346 0,002 1

Ag At March 31, 2025 and 2024, Ihana are no pabanbizlly diluive comman sharas.
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21, Costof 3ales

Fior the three months penoed ended Manch 39

Amgunt in thousands 2125 24

(Unaudited)

Confract hire P313,865 173,894
Dapracabian and dipletion (eme Mok 28) £0,340 51,158
Personngd costs (see Mole 25) 45 658 43329
Dparation coermead 4473 7.6M
Emvronmental prolecion costs 20,354 3514
Fued ofl and lubricants 1740 11,260
Manrdng sardces 10637 L
Cairmunily relabions 53495 5,546
Assaying and kaberatory 3535 2.3237
Riepairs and main lznance 2071 1,316
Dibars 5458 3,405
Poad 3l 1 A

22, Eucise Taxes and Royalthes

Excies tawes amountad to BE7.7 milion and P25.0 millon for the pereds ended March 31, 2035 and 2024, respoctively,

23, General and Administraipee

Far the thres manihs penod enced Mamh 31
Anroun in Shiousands 2025 2024
{Unaudited)
Tanas and icessas Pr3102 P3z 7548
Parsannal costs (zea Noga 25) 73,070 70,410
Prondsion for irnpairment i0sgas o olher noncument
assuls (5o Noba 12} 55 580 -
Oulside sarvices 85420 4B X0
Deprecistion and amcrization (see Note 26) 33521 36,5649
Consultancy foas 24,524 17318
Markatieg snd anartalnmand 14,580 0,548
Trawed and trarsportadon 5750 6. TE4
Fepairs and malniananoe 5815 & A0
Membership and subscripfion 3,335 k=
Fuel, il and hubricants 2,306 £ 366
Communicaion 1,588 1414
Other cherges 1143 0853

P67 295 244181
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24. Shipping and Disirittion

For the theee months pened ended Mandh 1

Amicumt in thousands 2025 o4
(Unaudited)

Slenedering charges and shipping expansas BT &0 #5185
Barging charges = 3E96
Fued, ol and lubricants BT B1E
Persanngl cosls (sae Mok 25) 262 156
Repairs and mairansnce ard others 1 47
Supphes 170 158
Government feas 0 30

F8, 348 P10451

25, Personral Costs

Far the IHrma mandhs pacod ended Maech 31

Amount in thousands 2025 224
{Unaudited)

Extanes and wages P12 273 105,054

Retirgman] banefits cosls (see ot 18) 1,2 1,357

Othar smipleyas benafils T8 LT

P121.068 14 005

Othar employes benafits sre composed of varkus benafits givan b emplpess that are indiidually immatarial
The parsarmel costs ware distributed as folows:

For B thres months period endad March 31
2025

Amaurd in theusands 20124
[Ursucied)
Cosl of sales (sea Mol 21) Pag.E5G o KR
Ganeral and admisisiaive [soe Mok 23) 3,070 70,410
Shipging and disirbubion (see Nole 24) 262 358
121,588 154 165
26, Depresiation, Depletion and Amortization
Far the thres mande panod ended March 31
Berurd i theusands 2525 Hidd
iILnaudied)
Cost of malas (see Mote 21] a0, 340 P51 156
eneral and adminisiraive [ses Nobs 230 33,621 365960

P44 261 48,125
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27, Finamce Cosls
For fe thrae months peried anded March 31
Amaiml in thausands 2025 2024
[Unaudited]
indarast aupanse 11854 15,751
Areretion intenest on non-inberast bearng lakiliy 2143 30187
Accretion inberest on provision Tor ming
refbiitation and decommisioning 4,997 4,591
Bank changes 3 pij
#0701 ©51,150
28. Oiher Income - net
For the threa monihs perod ended March 31
Amounl in theusands 2038 A
[Unaudited)
Forsign exchangs gans - net P2, 00 P53
Despalch (demurage) = net 4,200 4,108
Dthers 28 g
oG X227 13,650

Breakdown of nal foreign exchange gains e s follows:

Far the iheee manths padod ended March 51

__ Amount in fhousands 2025 2024
{Unaudited)
Met realzed forsicn exchanpe |osses (=5, 285) {P™5,124)
Unreatzed foreign exchange gains (osses) on:
Cash and cash equivalents 7378 15,787
Trade and alhas resaivables - 1.147
Qifer noncurrent agsels - 174
Loans payable - 1451
PZOH P4.533

£0. Related Party Disclosures

Set cul below are the Group's franssctions wilh relabed parties for Bhe thoee-manth pariods ended March 31, 2025, mcluding
the comesponding sssets and liabilities arisng from the said ransactions as & March 31, 2025 [Unavdied) and December 31
2024 (Audited):

Advaroes o Marvintz et
At in Podssnds nedld  Agdvasces fom bEarnng
Cafeqory  Anosiifdums  Ssleod O pictine  rabaind garies bl Twm Condbiong
Eecrhaitan
March 31, 2065 P e Pa3E P=  Pio7s A Ondemand
Dacesber 31, 204 B i P43 pe PUELE ANl
bmarng,;
colesible i Sacured:
ael wilh guasnise
{Fomand)
Aifvenges
Amint i howsands mlaled Advances fom  Nos-niesest
Calsgory A iVehae Hala ol Ore pates resied parties  bearing kabity  Terms Condions
Aftefos wath common

|
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Bareh 34, 2026 350 - T 604 4,568 - Ondemand.
Dacwmibar 31, 2024 - - ThH 430 B
EaENng
i el
papsbis in Eazut:
cash wilh gavanien
Acasiats
barch 14, 316 455 438 36434 - - — O desrand,
December 31, 2024 147G 108 1,476,004 = - —  nenimemal-
hearng;
ridechibis Sacumd,
cash wilh gaasanicn
Tkl o s 4% P O P44BE  PLATEAIE
Toka PIATENE P1ATE TS B 03 PN PIER

* Biae Mote 17 1o the damms of the sondnfassd baanng latly

Trea summary of significant iransactions and account balances wilh relaled partes are as follows:

& PIL, & subsidiary, entered into ore supply sales agreements with the Group far the purchase of nickel cre emeunting
P260.4 milion ard il milian fer the periods ended March 39, 2026 and 2024, respectively.

b GCTM, anassocate. enfared inlo ore supply salkes sgreements with (he Growp for the purchage of nickel are amounting
Io P458.4 milan and P274.4 milion for te pariods endad March 31, 2025 and 2024, respectively,

& Key management persconel are thase persons having authonty and respansibility for planning, direciing and conirafing
the activities of the Graup, directly or indirgctly, including any direstor (whether execulive or olhensise] of the Group. The
compensation of the key management personnel of the Group for the thres months period ended March 21, 2025 end
204 amaurited to P21, 5 mdlon,

an,

Income Taxes

Tha Group racognized nel provision far income tax ameunbed ke PE0L0 milion for the pered endad March 31, 2025 and net
beneft froem income bax amauntad o P18, 1 millian for the peded anded March 31, 2024, rapresenting mgular corporaia income
ke (RCIT) and special corporade ncome lax (5% 1ax on gross incoma). The Group has avaled of Ihe Aemizad deductons
methad in claiming ifs dodwsbons f the (Frea months ended March 31, 2025 and 2024,

A3 al Mareh 31, 2025 and December 31, 2024, the Group’s ret deferred Income tax assats amounted o #1776 milkon and
P140.8 millon, respactively. As af March 31, 2025 and December 31, 2024, fha Group's nal defarmed income tex liabilitbas
amounted to #3138 milion and P227.3 milion, raspactively.

Fimancial Instrumants

The fodicwing rathads and assumgicns wara used 1o estimate the fair value of sach dass of financial instnements for which
it iz practicabla lo esfieata such valuas;

Cazh and cash equivalen’s, Trade receivahlse and Advancas fo confraciors undsr “Trade and athar racenahles” and Trads
and ather payahlss

The carrying amaounis of cash and cash eguivalents, frade raceivables, and advancas bo conbracions under “Trade and other
receivables” and trace and other payabies spproaimale ther fai- values due 1o the shor-tem nature of thess accounts:
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Resfricled cash wdar "Ofher pancuwrent assafs”
The cemying amounts approximate thei fsr valuas since thess are resiricted cash in banks which eam inferast kased an

preveifng markat rates rapriced manthby.

Financial assef al FUOLH unasr TOfer aoncurmei assals®
The far value of quoled equity irstrument is delermined by relerenca o the marked ciosng quotes al the end of the repording

peria,

Advances o aag fram relaled parias, aad olher covrent fabiities™
Aivamons ta and from ralabed parfias, and other currand Fabiias da not have fikad reapayment barms. As such, fheir camying
amounks approxmate helr far velues,

Loams Payable
T fair value of loans pavable & eslimated wsing the discounied cash flow methadology using the benchmark risk fres rades
far wenilyr bypes of leang and bomawings, axcep! for vasiabla-rats borrowings which arg repriced quartsry,

Lease Lishifttas

The carmying amound of leaga abiites sre camed at presand value due btz the long-term nalure of the acoount. The fair value
of iease lisbililies was compuiad by discounding the expected cash fiows wihin efiective interest rale ranging from 2.5% 1o
7.3%. Tha computed fair value appeoximates iis carrying amount.

Fs
Az at March 31, 2025 end December 31, 2024, the Group's inancizl assel &l FYOC s dassifled urder Leval 1, 15 nen-riesest
baaring keblities and cther curment lishiiies ane classified under Level 2, and s lease Fabiities are casiied under Laval 3.

Thare wene 5o ransfer bebwnen levels of fair valos measurement 85 at March 31, 2025 and Diecemior 31, 2024,
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Operating Segment Information

Cparating segments are compenents of the Group thet engage n business acihvilies from which they may eam resen s and
incur expensas, whose aperating results ane requiarly reviewed by the Groug's chief operating decision maker (the BOD) 1o
miake desions about how resources are to be adocated n the segment and assass their perfarmances, and for which dizcrete
financial nformatian is avalable.

The Group's operating Dusinesses are organized and managed separately actording 1o e nature of the products and sarvicas
proviced, with each segmen repressnting a strategic business unit Miai ofers diferent products and serves different markels

The Graup conducts the majorty af its business activiies in e %llowing areas:

& Themining segment i8 engaged in the exploration, mining and experting of nickel saprolite ard limonibe o,

# Thesenices sagment is angaged in the chanering aut of LETa by PCSEE to PEME and INC and port senaces rosd sfad
by MHC to &5 cusfamars; and

» The manufachring segmant includas FSC which is angaged in the manufaciuring of ion sieel bers and FSLC which s
angagad in holding the real propartias of FSC

The Group's cora businass is fhe sake of nicked ore to extemal custamearz which eccounded for 99.6% end 59.4% of the Group's
fotal reveryue for the periocs ended March 31, 2025 and 2024, respecively, Accordingly, the Group's mining segment operates
In two {Z) geographical locatons within the Philpgines: Surigan and Palawan. The Groug's manufaciutng segment is
irrcarporated o nsld & rebar glesl rdling ptanl in Balaan, Philppines (see Kole 1 of the December 31, 2024 auded financial
stalements for the relesant updates on this project]. Moncurenl asseds of the Group comprising propery and sguipment, mine
wdploralion costs, mining nghls, and ofher nenourmant assats are located in tha Philippines, Hong Hang and China.
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The Group has revenues fam axlernal customers ss followe:

Far the three manths periad andad March 31

Ampunt in thausends 2025 20024

Country of Domicile {Lim it .
China ™A05137 BERG 171
Local 4 552 3,704
1,308 763 PhE ETS

The revenue informatlion above is based an the focalion of the customers, The bl customers incluge MHC's resenue from

Phiicement Comporation, which (s an Aulharly of tha Freeport Araa of Batean (AFAB)-registersd entity,
Financial infarmation an the operation of tha various business sagments are &5 Tollows:

Parch 51, 23030 [Ureed g |

Amenent I heusands Mning Sarenss Marisfactring Edminafios Telal
Exiamil cueinmers 15137 [ T [ 8 B 00 PEG
IrhrBaomen ravenias 0 367 3348 = (51 7| =
Tkl reveruss 1466504 =L z [51.726) 1,300 753
g of =k 795168 gl - P e b | o bl
Esciss faxes and myalies aTETn - - - a7.67a
Shoping st dalration 3707 - - (L35 B3
Segmenl operaing sarmings 14,550 207 - [1LE58) f11 441
Caren ad snisidmim 3555680 18077 Fh] - B 55
Firgnrs incyme 2444 7 - - 2454
Firence costs. (34,318 (#,183) - - H 70T
Share in net noome of isvastmort in wesocnios 47280 - - - 42 568
Cihar incorma - 181 frad. 1] = - 117,258 e
Provision for income ta - nat 50040 _ 64 - 1550 2003
Mgt ingoms flass} 23513 [20L06) [FE (B3 175085
Pl inzoims {inas) bbb 12 NC) BS 23] = C [.375)
Pt ncorme fioss| pisbuabie 1o equily

hoklas ol PN PI13478 7T ol I b=
Segmert ame FI0425 361 Er{a%1 P0EE (18 ERE PR 4 B35
Disfarrad biae ssmls - ne 175 300 2251 - - 1T
Tolsl smseis P30.500 558 2 135,375 PIOOEIE  (PI714830% 6515000
Epgmart dzhikies 5,300 e faget (R L EERET] [l ) it P3,143,683
Dekymod to buzibes - ret 75280 {5, ) - 1444341 13,785
Todal lasiises PSATATST RADT17H PRaEE 11 e R
Eapbal pependurge P23 550 Py P B PLRE
Dapraciabm snd depbabion 115 W6 s it ] Pild His
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Anourt in Mining Marubielsirg Ekmnatn Tots
Erlamal cuskomerns #365,171 1] F- P PEADETS
INErsEgmient IEfLeE = 12000 1200 (13,2001 -
Tom! reretnuns 066,171 15,704 1,200 [¥3,2000 =R ETR
Cral of saies 271 265 8 M6 - a3y 105,503
Exien tanes and povalins 24869 - - - M58
and avibulien 748t - = {200y 48
Sagmant cpeualing eaming 26735 (2002 1,20 2455 a4 frid
General ard admnisimten 210 Dk 12,883 T - 284,105
Finance ncome 4,205 ih| 1 - 417
Firancz costs 44 e [6.3E3) = (51,150)
Shara im nel incone: of metment i asaociales 2EA% - - - Z
Oher Peome - net 3168 = = {47,574 3,650
Benad! o incoms tos - me |1?i5'-11'= o 30 [538) 18.140]
Mt o= floas) ) 50| i (2087 T
M e (kous) atrib et m HE| 3 [FTEL] - - ﬁ%
Met ineomi (lose) ari bbbl b aguiy
holdas of Al AL (PIEETE L, 1)1 [P Ll LA
aszek 1024 547 P47 061,825 T AT P51 A
Deferad Gix dsknld - rel 196, B2 i) - - 157 1)
Tola! sty 31,2382 PL04E &0 P 061,438 ™17.371 P
Sagment kabiing ™I A P34 ETR LT ELTHAT)  m3EIIED
Dislerrad Le liasiias - nal E% AN 5,588 1 iRET
Toisl Aanibies 114 P28 T Pl Bl [3.082.371 4,052,768
Tl expediee: PaLaE P P35 208 i
Basraciation snd deplefion P07, 040 Lt 1] =133 [ P 168
Omcambss 37, 204 {Nudled)
Amcunt in oo ____ Mining Sarica Wasutacin Eimiraim Talsl
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