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Notice of Annual Meeting of Stockholders

You are notified that the Annual Meeting of the Stockholders of GLOBAL FERRONICKEL
HOLDINGS, INC. (the “Company”) shall be held on Wednesday, June 25, 2025, 1:00 p.m. via webcast, to
consider the following:

AGENDA
1. Call to Order;
2. Certification of Notice and the Existence of Quorum;
3. Approval of the Minutes of the Previous Annual Stockholders’ Meeting held on June 26, 2024;
4. Annual Report and Approval of the Audited Financial Statements as of December 31, 2024;
5. Election of Directors;
6. Ratification of acts of the Board of Directors and proceedings of the Board of Directors, Board
Committees and Management
7. Appointment of External Auditor
8. Other Matters; and

9. Adjournment.

The Company has, in accordance with the By-Laws, fixed the close of business on June 2, 2025 as
the record date for the determination of the stockholders entitled to notice of and to vote at such meeting and
on any adjournment thereof (“Stockholders of Record”).

To foster open communication with stakeholders, while prioritizing their welfare and ensuring cost
efficiency, the meeting will be conducted virtually.

Stockholders of Record have the option to attend or participate via proxy, remote communication,
and vote in absentia. We strongly encourage stockholders to engage in the meeting. Notices to attend,
relevant documents, completed ballot forms, or proxy forms should be submitted to the Office of the
Corporate Secretary at asm2025registration@gfni.com.ph or sent via courier to Penthouse Platinum Tower,
Asean Avenue cor. Fuentes St., Aseana, Parafiaque City by June 18, 2025. Detailed registration and voting
procedures can be found at http://www.gfni.com.ph.

Stockholders who have successfully registered may cast their votes and will be provided access to
the live streaming of the meeting. For complete information on the ASM, please visit
http://www.gfni.com.ph.

The Definitive Information Statement along with Notice and other information related to the
meeting can be accessed at http://www.gfni.com.ph and the PSE Edge portal.

City of Parafiaque, Metro Manila, May 16, 2025.

ATTY. EVEART GRACE POMARIN-CLARO
Corporate Secretary


http://www.gfni.com.ph/
http://www.gfni.com.ph/
http://www.gfni.com.ph/

ah
Tl
D
—
ﬁ
Q
-
G
N
L

| Holdings, Inc.

Annual Stockholders’ meeting
June 25, 2025

OFFICIAL VOTING BALLOT

The undersigned stockholder of Global Ferronickel Holdings, Inc. vote as follows:

Instruction: You may indicate your vote by marking the same with an “\N”" or “X” to cast a vote for all the number of shares held or you may
indicate the number of shares you wish to cast under the vote taken.

Agenda
Item No. For Against Abstain

RESOLUTION VOTE

3

Approval of the Minutes of the Previous Annual
Stockholders’ Meeting held on June 26, 2024

4

Annual Report and Approval of the Audited
Financial Statements as of December 31, 2024

5

Election of Directors

(1) Joseph C. Sy

(2) Dante R. Bravo

(3) Gu Zhi Fang

(4) Dennis Allan Ang

(5) Mary Belle D. Bituin

(6) Jennifer Y. Cong

(7) Noel B. Lazaro

(8) Jaime F. del Rosario (Independent
Director)

(9) Edgardo G. Lacson (Independent
Director)

(10) Sergio R. Ortiz-Luis, Jr. (Independent
Director)

Ratification of acts of the Board of Directors and
proceedings of the Board of Directors, Board
Committees and Management

Appointment of SGV as external auditor

Number of Shares Held: Signature of Stockholder or Authorized Signatory:

Date:

Printed Name of Stockholder:

To be valid, digital or scanned copy of this proxy must be submitted on or before June 18, 2025 by email to
asm2025@gfni.com.ph or by courier to Penthouse Platinum Tower, Asean Avenue corner Fuentes St., Aseana,
Parafiaque City, Metro Manila to the attention of the Office of corporate Secretary.

When properly executed, this proxy will be voted in the manner directed above by the stockholder. If no direction
is made, this proxy will be voted for the election of all nominees and for the approval of all the matters stated
above and for such matters as may properly come before the meeting in the manner described in the Information
Statement and/or as recommended by Management or the Board of Directors.

A stockholder giving a proxy has the power to revoke it at any time before the right granted is exercised, by email
to asm2025@gfni.com.ph or by courier to Penthouse Platinum Tower, Asean Avenue corner Fuentes St., Aseana,
Parafiaque City, Metro Manila to the attention of the Office of corporate Secretary. A proxy is also considered
revoked if the stockholder registers for voting via remote communications or in absentia.

Notarization of this proxy is not required.
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1.

SECURITIES AND EXCHANGE COMMISSION
SEC FORM 20-1S
INFORMATION STATEMENT PURSUANT TO SECTION 20

OF THE SECURITIES REGULATION CODE

Check the appropriate box:

[ ] Preliminary Information Statement
[x ] Definitive Information Statement

2.

Name of Registrant as specified in its charter

Global Ferronickel Holdings, Inc.

3.

Province, country or other jurisdiction of incorporation or organization

Metro Manila, Philippines

4,

5.

SEC Identification Number: AS094-003992
BIR Tax Identification Code: 003-871-592

Address of Principal Office:
Penthouse, Platinum Tower, Asean Avenue cor. Fuentes St., Aseana, Parafaque City, Metro
Manila, Philippines Postal code 1701

Registrant’s telephone number, including area code: (632) 8519-7888

Date, time and place of the meeting of security holders:

Date: June 25, 2025, Wednesday

Time: 01:00 p.m.

Place/Venue: Via videoconference/livestream from Penthouse, Platinum Tower, Asean Avenue cor.

Fuentes St., Aseana, Parafiaque City
Registered stockholders will be provided a meeting 1D, password and link to the Zoom meeting through their
registered email addresses

9.

10.

11.

Approximate date on which the Information Statement is first to be sent or given to security
holders: June 4, 2025

In case of Proxy Solicitations: Not Applicable

Name of Person Filing the Statement/Solicitor: Not Applicable
Address and Telephone No.: Not Applicable

Securities registered under Sections 8 and 12 of the Code or Sections 4 and 8 of the RSA (information

on the number of shares and amount of debt is applicable only to corporate registrants).

12.

Title of Each Class Number of Shares of Common Stock
Outstanding or Amount of Debt Outstanding

Common Shares 5,125,175,687 shares

Are any or all of registrant's securities listed on a Stock Exchange?
Yes [X] No[]

If yes, disclose the name of such Stock Exchange and the class of securities listed therein:

Philippine Stock Exchange
Common Shares 6,072,357,151 shares

1



GENERAL INFORMATION

Date, Time and Place of Meeting of Security Holders (“Annual Stockholders’ Meeting”)

Date of Meeting: June 25, 2025, Wednesday
Time of Meeting: 01:00 p.m.
Place/VVenue of Meeting: Videoconference/livestream from Penthouse, Platinum Tower, Asean

Avenue cor. Fuentes St., Aseana, Parafiaque City, Metro Manila

The meeting ID, password and link to the zoom meeting will be provided to registered stockholders via
their registered emails.

For more ASM details, please visit http://www.gfni.com.ph/investor-relations/annual-stockholders-meeting/

Registrant’s Mailing Address: Penthouse, Platinum Tower
Asean Avenue cor. Fuentes St.
Aseana, Parafiaque City, Metro Manila, Philippines

The approximate date on which the information statement is first to be sent or given to the security
holder is June 4, 2025.

Dissenters' Right of Appraisal

A stockholder of the Company may exercise his appraisal right against certain corporate matters or
actions and in the manner provided in Title X of the Revised Corporation Code as follows:

a. A stockholder will be entitled to exercise his appraisal right in case any of the following matters
or actions occur:

i.In case any amendment to the Articles of Incorporation has the effect of changing or restricting the
rights of any shareholder or any class of shares, or of authorizing preferences in any respect superior to
those of outstanding shares of any class, or of extending or shortening the term of the Company’s
corporate existence;

ii.In case of sale, lease, exchange, transfer, mortgage, pledge or other disposition of all or substantially all
of the corporate property and assets as provided in the Revised Corporation Code;

iii.In case of merger or consolidation of the Company with another corporation; and

iv.In case of investment of corporate funds for any purpose other than the primary purpose of the
Company.

b. A stockholder must have voted against the proposed corporate action in order to avail himself
of the appraisal right;

C. The dissenting stockholder shall make a written demand on the Company for payment of the
fair value of his shares within thirty (30) days after the date on which the vote was taken. The failure
of the stockholder to make the demand within such period shall be deemed a waiver of his appraisal
right;

d. If the proposed corporate action is implemented or effected, the Company shall pay to such
dissenting stockholder, upon surrender of the certificate(s) of stock representing his shares within ten
(10) days after demanding payment of his shares, the fair value thereof, provided the Company has
unrestricted retained earnings; and

2
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e. Upon payment of the agreed or awarded price, the stockholder shall forthwith transfer his shares
to the Company.

There are no corporate matters or actions that will entitle dissenting stockholders to exercise their right
of appraisal as provided in Title X of the Revised Corporation Code.

Interest of Certain Persons in or Opposition to Matters to be Acted Upon

(@) No current director, nominee for election as director, associate of the nominee or executive
officer of the Company at any time since the beginning of the last fiscal year has had any substantial
interest, direct or indirect, by security holdings or otherwise, in any matter to be acted upon in the
agenda of the annual stockholders’ meeting other than the election of directors.

(b) None of the incumbent directors has informed the Company in writing of an intention to oppose
any action to be taken by the Company at the Annual Stockholders’ Meeting.

CONTROL AND COMPENSATION INFORMATION

Voting Securities and Principal Holders Thereof

@) The Company has 5,125,175,687 outstanding shares as of May 31, 2025, all of which are
common shares of stock. As of May 31, 2025, 1,514,231,379 common shares, or equivalent to 29.54%
of the outstanding shares, are owned by foreigners. Each share is entitled to one vote.

(b) In accordance with the By-Laws of the Company, the Board of Directors has set June 2, 2025
as the record date for the purpose of determining stockholders entitled to notice of and to vote at the
Annual Stockholders’ Meeting. All stockholders of record on June 2, 2025 are entitled to notice and to
vote at the Annual Stockholders’ Meeting.

Voting Procedures

Vote Required

a. Each share of the common stock outstanding on the record date will be entitled to one (1) vote
on all matters.

b. In the election of directors, the ten (10) nominees with the greatest number of votes will be
elected directors. If the number of nominees does not exceed the number of directors to be elected, the
Secretary of the meeting, upon motion made, is instructed to cast all votes represented at the meeting
in favor of the nominees. However, if the number of nominees exceeds the number of directors to be
elected, voting shall be done by ballots. Cumulative voting shall be followed.

c. Only those stockholders who have notified the Company of their intention to participate in the
meeting through remote communication, together with the stockholders who voted in absentia and by
proxy, will be included in the determination of quorum at the meeting. By participating remotely and
by proxy, a stockholder shall be deemed present for purposes of quorum. The vote of the stockholders
representing the majority of the quorum shall be required to approve any action submitted to the
stockholders for approval

d. For all proposals or matters submitted to a vote, the affirmative vote of stockholders holding at
least a majority of the Company’s outstanding capital stock present or represented by proxy and entitled
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to vote shall be necessary. Unless required by law, or the stockholders, in this meeting, the shares will
be voted by casting it in the official ballot or proxy form submitted on or before the end of business day
on June 18, 2025.

c. Counting of votes shall be done by the Corporate Secretary or Assistant Corporate Secretary
with the assistance of the independent auditors and the Company’s stock transfer agent.

Voting Method

A. Registration.

All stockholders of record may register until the close of business day of June 18, 2025. They are
required to provide a valid identification card, an active email address and active contact number. For
corporate stockholders, proof of authority of the representative is required (i.e. Secretary’s Certificate
of appointment of the authorized representative). A confirmation email will be sent no later than 3
calendar days to the stockholder once registration is complete or lacking requirements need to be
provided.

B. Voting.
A registered stockholder may vote:

1. Ballot. A registered stockholder may electronically vote in absentia. After registration, the
stockholder may cast votes on the agenda items for approval by accomplishing a ballot. Each stock is
entitled to one vote. Hence, the total number of votes the stockholder is allowed to cast shall be based
on the number of shares he/she owns. The accomplished ballot should be submitted via email to
asm2025@agfni.com.ph before June 18, 2025. A confirmation email will be sent no later than 3 calendar
days to the stockholder that his/her vote has been recorded.

2. Proxy. A registered stockholder may vote by proxy. Stockholders may execute the proxy form
(available on the website or requested via email) and send a scanned copy to asm2025@gfni.com.ph
before the end of business day of June 18, 2025.

3. If a stockholder avails of the option to cast his/her vote electronically in absentia and also
issues proxy votes with differing instructions, the duly accomplished ballots sent through email shall
be the one counted.

C. Livestream

A link to the meeting will be sent to all registered stockholders to access the meeting. Technical
assistance prior to and during the meeting is available and may be requested via email to
asm2025@gfni.com.ph. After the meeting, a recording of the proceeding will be posted on gfni.com.ph
and may also be requested by email to asm2025@gfni.com.ph.

D. Question and Answer

Registered stockholders may send their questions and/or comments prior to the ASM through email at
asm2025@gfni.com.ph until close of business day of June 24, 2025. Questions/comments received but
not entertained during the open forum due to time constraints will be addressed separately via email
response.
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For clarifications, please contact the Office of the Corporate Secretary via email at
epclaro@gfni.com.ph.

Security Ownership of Certain Record and Beneficial Owners and Management

As of May 31, 2025, the following persons or groups are known to the Company as directly or indirectly

the record or beneficial owners of more than five (5%) of the Company’s voting securities:

Title of Name, Address of  |[Name of Percent of
Class Record Owner and |Beneficial Citizenship |[No. of Ownership
Relationship with  |Owner and Shares Held
Issuer Relationship
with Record
Owner
Common [PCD Nominee Direct- Filipino 2,418,014,696 |47.18%
Corporation Please see note
G/F Makati Stock below
Exchange Building,
6767 Ayala Avenue,
Makati City
Shareholder
PCD Nominee Direct- Non-Filipino (1,514,092,423  [29.54%
Common |Corporation Please see note
G/F Makati Stock below
Exchange Building,
6767 Ayala Avenue,
Makati City
Shareholder
Common  |Regulus Best Nickel |Direct; Joseph [Filipino 523,154,668 10.21%
Holdings, Inc. C.Sy
7" Floor, Corporate
Business Center, 151
Paseo de Roxas cor.
Arnaiz St., Makati
City
Shareholder
Common |Blue Eagle Elite Direct; Joseph [Filipino 348,769,779 6.81%
Venture, Inc. C. Sy
7" Floor, Corporate
Business Center, 151
Paseo de Roxas cor.
Arnaiz St., Makati
City
Shareholder

PCD Nominee Corporation (“PCDNC”) is a wholly-owned subsidiary of PCD. The beneficial owners
of such shares registered under the name of PCDNC are PCD’s participants who hold the shares on
their own behalf or on behalf of their clients. The PCD is prohibited from voting these shares. Instead,
the participants have the power to decide how the PCD shares in the Company are to be voted.
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As of May 31, 2025, the participants of PCDNC who own more than 5% of the Company’s outstanding
capital are as follows:

Title of Name, Address of  |[Name of Percent of
Class Record Owner and [Beneficial Citizenship |No. of Ownership
Relationship with  |Owner and Shares Held
Issuer Relationship
with Record
Owner
Common  |BA Securities, Inc. Direct Filipino 2,862,128,278 55.84%
Maybank Atr Kim
Common  [Eng Securities, Inc.  [Direct Filipino 591,412,776 11.54%

The shares held by Regulus Best Nickel Holdings, Inc. and Blue Eagle Elite Venture, Inc. will be voted
or disposed of by the persons who shall be duly authorized by these records or beneficial shareholders
for the purpose who is usually its President, Mr. Joseph C. Sy.

Security Ownership of Directors and Officers as of May 31, 2025

Title of Class  |Name of Beneficial Owner| Amount and Nature of | Citizenship | % of Total
Beneficial Ownership Outstanding
Shares
Common Joseph C. Sy 5,019,049 (direct)|Filipino 43.54%
2,231,503,031 (indirect)
Common Dante R. Bravo 25,271,947 (direct)|Filipino 0.49%
Common Gu Zhi Fang 1 (direct)|Chinese 0.00%
Common Francis C. Chua 350 (direct)|Filipino 0.00%
Common Dennis Allan T. Ang 16,000,000 (direct)|Filipino 0.31%
Common Mary Belle D. Bituin 1,630,524(direct)|Filipino 0.03%
Common Jennifer Y. Cong 225,812 (direct) Taiwanese 0.00%
Common Edgardo G. Lacson 1(direct)|Filipino 0.00%
Common Sergio R. Ortiz-Luis Jr. 1(direct)[Filipino 0.00%
Common Noel B. Lazaro 4,192,733 (direct)[Filipino 0.08%
Common Carlo Matilac 1,733,227 (direct)|Filipino 0.03%
Common Eveart Grace P. Claro 10,000(direct)|Filipino 0.00%
Common Mario A. Nevado 776,552 (direct)[Filipino 0.01%
TOTAL 2,286,363,228 44.49%

Voting Trust Holders of 5.0% or More

There were no persons holding more than 5.0% of a class of shares of the Company under a voting trust

or similar agreement as of the date of this Report.

Change in Control

As of the date of this Prospectus, there are no arrangements which may result in a change in control of

the Company.




BOARD OF DIRECTORS AND EXECUTIVE OFFICERS

The following are the incumbent directors and officers of the Company:

Name of Directors Age |Nationality [Position

Joseph C. Sy 58 |Filipino Chairman of the Board of Directors and Director

Dante R. Bravo 49  |Filipino President and Director

Gu Zhi Fang 51 |Chinese Director

Dennis Allan T. Ang 48  |Filipino Director

Mary Belle D. Bituin 57  |Filipino Treasurer/ Senior Vice President for Finance/
Human Resources Department/ Director

Francis C. Chua 76 |Filipino Director

Jennifer Y. Cong 40 |Taiwanese |Director

Noel B. Lazaro 55  [Filipino Regular Director/Senior Vice President for Legal
and Regulatory Affairs, and Corporate Information
Officer

Edgardo G. Lacson 81 [Filipino Independent Director

Sergio R. Ortiz-Luis Jr. 82 [Filipino Independent Director

Name of Officers Age |Nationality |Position

Carlo Matilac 52  [Filipino Senior Vice President for Operations

Eveart Grace Pomarin-Claro 44 |Filipino Corporate Secretary/ Alternate Corporate
Information Officer

Mario A. Nevado 70 [Filipino Compliance Officer

The Nomination Committee is composed of its Chairman Mr. Edgardo G. Lacson and members Ms.
Mary Belle D. Bituin and Mr. Dante R. Bravo.

Upon recommendation of the Company’s Nomination Committee as required by the Company’s
Manual on Corporate Governance, the following are nominated for re-election or election to the position
stated below for the year 2025-2026, to hold office as such for one year or until their successors shall
have been duly elected and qualified.

Name of Nominee Position
1 Joseph C. Sy Regular Director
2 |Dante R. Bravo Regular Director
3 |Gu Zhi Fang Regular Director
4 |Dennis Allan T. Ang Regular Director
5 [Mary Belle D. Bituin Regular Director
6 [Jennifer Cong Regular Director
7 |Noel B. Lazaro Regular Director
8 |Jaime F. del Rosario Independent Director
9 |Edgardo G. Lacson Independent Director
10 [Sergio R. Ortiz-Luis Jr. Independent Director

The business experience for the past five years of each of our nominee directors is set forth below.




Joseph C. Sy
Chairman, and Director

Mr. Sy became Chairman of the Board of Directors on August 6, 2015. He became president of PGMC
and Company in July 2011 and on August 29, 2014, respectively. He is also a Director and Chairman
of Ipilan Nickel Corporation, Chairman and President of Ferrochrome Resources Inc., and Director of
Mining for the Philippine Chamber of Commerce and Industry. Mr. Sy has more than fourteen (14)
years of experience in managing and heading companies engaged in mining and mineral exploration
and development. He was conferred as a Doctorate Fellow of the Academy of Multi-Skills, United
Kingdom. He is currently the Honorary Consul of the Republic of Lao People’s Democratic Republic
in Davao. Mr. Sy was recently awarded the Influential Leader in Business Category award at Asia’s
Influential Leader Awards in recognition of his contribution to championing the growth of the
Philippine mining industry. He is also the Mining Director of the Philippine Chamber of Commerce
and Industry (PCCI).

Dante R. Bravo
President and Director

Mr. Bravo became the President of the Company on August 6, 2015. He previously served as Executive
Vice President of the Company. He has been a Director, Executive Vice President, and Corporate
Secretary of PGMC since 2011. He was Chief Finance Officer of PGMC from 2011 to 2013. He is
also an attorney-at-law and a Certified Public Accountant in the Philippines. Mr. Bravo served as a
Director from 2004 to 2011 and a Senior Associate from 2002 to 2004 at SGV. He is a professor of
law at San Beda College and a lecturer for the Mandatory Continuing Legal Education Program for
lawyers. He was the Chief Political Affairs Officer of Congressman Mr. Narciso R. Bravo Jr. He holds
a Bachelor of Laws degree from San Beda College and a Bachelor of Accountancy degree from the
University of Santo Tomas. Mr. Bravo has more than ten (10) years of corporate management
experience. He placed 10th in the 2001 Philippine Bar Examinations. He is among the founders of the
Philippine Nickel Industry Association (PNIA) and has been serving as the president of the association
since 2017.

Mary Belle D. Bituin
Chief Financial Officer and Treasurer

Ms. Bituin became a Director of the Company on November 2, 2015. Ms. Bituin holds a Bachelor of
Science degree in Business Administration, Major in Accounting from the Philippine School of
Business Administration Manila. She is a Certified Public Accountant. She was Vice President for
Business Transformation of Globe Telecom, Inc., from 1998 to 2014. She was the international auditor
for the International Auditor for International Audits at the Cooperative for Assistance and Relief
Everywhere (CARE), a leading international humanitarian organization fighting global poverty based
in Atlanta, Georgia, USA, from 1994 to 1998. She was also a senior auditor at SGV & Co. where she
worked from 1988 to 1994.

Francis C. Chua
Director

Mr. Chua became a director of the Company on October 22, 2014. He is currently the Honorary
Consulate General of the Republic of Peru and the honorary president of the Federation of Filipino
Chinese Chamber of Commerce and Industry. He is also the president emeritus of the Chamber of
Commerce of the Philippines Foundations. Mr. Chua also served as the special envoy on Trade and
Investments in China. He holds a Bachelor of Science in Industrial Engineering from the University of
the Philippines, College of Engineering and doctorate degrees in humanities and business technology



from the Central Luzon State University and the Eulogio Amang Rodriguez Institute of Science and
Technology, respectively.

Noel B. Lazaro
Senior Vice President for Legal and Regulatory Affairs and Corporate Information Officer

Mr. Lazaro became a Director of the Company on August 24, 2018. He previously served as Corporate
Secretary from October 22, 2014 to August 23, 2018. He has also served as its Senior Vice President
for Legal and Regulatory Affairs and as Corporate Information Officer of the Company since October
22, 2014. He joined PGMC as General Counsel on August 1, 2014. He is a Director and Corporate
Secretary of SPNVI, PCSSC, and SIRC. Mr. Lazaro previously served as a Partner at Siguion Reyna
Montecillo & Ongsiako, an Associate at SyCip Salazar Hernandez & Gatmaitan, and a Professorial
Lecturer at the Lyceum of the Philippines College of Law, De La Salle University Graduate School of
Business, Far Eastern University Institute of Law, Master of Business Administration—Juris Doctor
Dual Degree Program, Manila Adventist College School of Law and Jurisprudence, and Wesleyan
University -Philippines John Wesley School of Law and Governance. He completed his Bachelor of
Laws degree at the University of the Philippines College of Law and placed 19th in the 1995 Philippine
Bar Examinations. He was also named among the Top 5 Philippine In-House Lawyers of the Year 2024
at the Asian Legal Business (ALB) — Philippine Law Awards, organized by Thomson Reuters.

Gu Zhi Fang
Director

Ms. Gu Zhi Fang became a director of the Company on October 22, 2014. She has been a director of
Ferrochrome Resources, Inc. since 2011. She has also been a director and general manager of Jiangsu
Lianhua Paper Ltd., Wujiang, Jiangsu Province, China. She holds a degree in International Trade from
Suzhou University and a Masters degree in Business Administration from Cavite State University. She
was conferred as a Doctorate Fellow of the Academy of Multi-Skills, United Kingdom. She is a
seasoned entrepreneur with over twenty (20) years of experience in business leadership.

Dennis Allan T. Ang
Director

Mr. Ang became a Director of the Company on August 10, 2015. He is the Corporate Secretary of
Maxima Machineries, Inc. since February 2009. He has been the System Architect and Lead
Programmer of Engagement Workflow System Architecture Development since July 2015. He founded
Full Metro Gear Corp. and Engagement, Inc. in 2014 and 2007, respectively. He occupied several key
positions in Asian Institute of Management from 2001 to 2006. Mr. Ang holds a degree in Bachelor of
Science in Management Information Systems from Ateneo de Manila University and a Masters degree
in Business Administration from Asian Institute of Management.

Jennifer Yu Cong
Director

Ms. Jennifer Yu Cong became a Director of the Company on February 10, 2021. She joined Platinum
Group Metals Corporation in 2011 and was assigned to the Billing & Collection Department. Fluent in
Chinese language, she was transferred to the Marketing Department where she was assigned to handle
buyer and ship-owner concerns from 2012 up to present. She obtained her degree in Chinese Language
at the Huagiao University in Xiamen, China. Prior to obtaining her degree, she also took up business-
related subjects at Chiang Kai Shek College and University of Santo Tomas here in the Philippines.



Edgardo Gapuz Lacson
Independent Director

Mr. Edgardo Gapuz Lacson became a Director of the Company on June 29, 2016. Mr. Lacson is a
Director of the Philippine Stock Exchange and Puregold Price Club, Inc. He is also a Trustee of De La
Salle University, Home Development Mutual Fund, ADR Institute for Strategic and International
Studies, and Philippine Disaster Recovery Foundation. Mr. Lacson is a President of MIS Maritime
Corporation, Safe Seas Shipping Agency, Marine Industrial Supply Corporation, and EML Realty. He
is also a Trustee, Past President and Honorary Chairman of the Philippine Chamber of Commerce and
Industry. He holds a Bachelor of Science in Commerce Major in Accountancy from De La Salle
College.

Sergio R. Ortiz-Luis Jr.
Independent Director

Mr. Sergio Ortiz-Luis Jr. became a Director of the Company on August 5, 2020. Mr. Ortiz-Luis Jr is
also an Independent Director of other publicly listed companies namely: Alliance Global Group, Inc.,
Forum Pacific, Inc., Jolliville Holdings, and SPC Power Corporation. He is also the Chairman of
Waterfront Philippines, Inc. and a director of Wellex Industries, Incorporated. He is Vice-Chairman of
Export Development Council, a member of Industry Development Council, and a private sector
representative in The Philippine Bamboo Council. Also, an Honorary Chairman and Treasurer of the
Philippine Chamber of Commerce & Industry and President & CEO of Philippine Exporters
Confederations, Inc. He has been appointed Honorary Consul General of the Consulate of Romania in
the Philippines (2015 to present), Treasurer of Consular Corps of the Philippines, and Honorary Adviser
of International Association of Educators for World Peace. He was also the recipient of the Sino Phil
Asia International Peace Award and the Gawad Parangal ng Rizal in Entrepreneurship in 2019 and
2017, respectively.

Mr. Ortiz-Luis Jr. obtained his Bachelor of Science degrees in Liberal Arts and in Business
Administration from De La Salle College. He is also a Master in Business Administration Candidate
at De La Salle College. He has a PhD in Business Administration honoris causa from Angeles
University Foundation, PhD in Humanities honoris causa from Central Luzon Agricultural College,
PhD in Business Technology honoris causa from Eugelio Rodriguez University, and PhD in Capital
Management honoris causa from the Academy of Multiskills, United Kingdom.

Jaime F. del Rosario
Nominee Independent Director

Mr. Del Rosario is nominated for election as an Independent Director of the Company. He was with
SGV & Co. for almost 40 years (1982 to 2022), and one of its Partners for more than 20 years, until his
retirement in June 2022. Mr. del Rosario has extensive training and experience in the Mining and Metals
(M&M) industry. He is a Certified Public Accountant and holds a Bachelor of Science in Business
Administration, Major in Accounting, from the University of the East. He completed executive
education programs at the Asian Institute of Management, INSEAD of Singapore, and Harvard
Business School. In recognition of his professional achievements and leadership, he was named one of
the University of the East’s 75 Most Outstanding Alumni in 2021 and received the Ernst & Young
Chairman’s Value Award in 2010.

He is an active member of several industry organizations, including the Chamber of Mines of the
Philippines and the Philippine Minerals Exploration Association, and has served as a speaker at both
national and international conferences on accounting standards and mining industry developments.

OTHER EXECUTIVE OFFICERS

10



Carlo A. Matilac
Senior Vice President Operations

Mr. Matilac became the Senior Vice President for Operations on August 1, 2014. In 1994, Mr. Matilac
graduated with a Bachelor of Science in BS Mining Engineering from Cebu Institute of Technology in
1994 and thereafter passed the 1994 Mining Engineer Licensure Exam, garnering 1% Place. Mr. Matilac
has more than nineteen (19) years of technical and engineering experience in managing companies
engaged in mining and mineral exploration development. Prior to his current position, Mr. Matilac
served as a technical specialist for BHP Billiton and QNI, and a mine engineering superintendent for
Manila Mining Corp. He also holds a Masters in Business Administration from Saint Paul University.

Eveart Grace Pomarin-Claro
Corporate Secretary and Alternate Corporate Information Officer

Ms. Pomarin Claro became Corporate Secretary and Alternate Corporate Information Officer of the
Company on August 24, 2018. Ms. Pomarin Claro was Assistant Corporate Secretary and Alternate
Corporate Information Officer of the Company from September 10, 2014 to August 24, 2018, and
served as Corporate Secretary of the Company from February 1, 2014 to August 29, 2014. She is the
Executive Legal Officer of PGMC. She is Assistant Corporate Secretary of PGMC, SIRC, and the
Corporate Secretary of INC, NLRI, and CNMEC. She completed a Bachelor of Laws from the
University of St. La Salle.

Mario A. Nevado
Compliance Officer

Mr. Nevado became Compliance Officer of the Company on August 24, 2018. He has been with PGMC
since 2007 and became the Assistant Vice President for Finance in 2011. He is a Certified Public
Accountant. He has a solid background in financial services by working in various reputable
companies. He held various positions as Manager of the Money Market Division and Purchasing
Division of the Philippine National Bank (PNB), and of PNB Capital and Investment Corporation, a
subsidiary of PNB. He also worked as an Accountant at Philippine Bread House in New Jersey, USA.

Significant Employees

No single person is expected to contribute more significantly than others do to the business since the
Company considers the collective efforts of all its employees as instrumental to the overall success of
the Company’s performance. Other than standard employment contracts, there are no arrangements
with non-executive employees that will assure the continued stay of these employees with the Company.

Involvement In Certain Legal Proceedings Of Directors And Executive Officers

Save as disclosed in this Information Statement, to the best of the Company’s knowledge and belief and
after due inquiry, none of the Company’s directors, nominees for election as director, or executive
officer have in the five (5) -year period prior to the date of this Prospectus: (a) had any petition filed by
or against any business of which such person was a general partner or executive officer either at the
time of the bankruptcy or within a two (2) -year period of that time; (b) have been convicted by final
judgment in a criminal proceeding, domestic or foreign, or have been subjected to a pending proceeding
in courts of a criminal nature, domestic or foreign, excluding traffic violations and other minor offenses
except as those disclosed in the public domain; (c) have been the subject of any order, judgment, or
decree, not subsequently reversed, suspended or vacated, of any court of competent jurisdiction,
domestic or foreign, permanently or temporarily enjoining, barring, suspending or otherwise limiting
their involvement in any type of business, securities, commodities or banking activities; or (d) have
been found by a domestic or foreign court of competent jurisdiction (in a civil action), the SEC or
comparable foreign body, or a domestic or foreign exchange or other organized trading market or self-
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regulatory organization, to have violated a securities or commodities law or regulation, such judgment
having not been reversed, suspended, or vacated.

Certain Relationships and Related Transactions

There are no transactions during the past two (2) years to which the Company or any of its subsidiaries
was or is to be a party, and in which a director, executive officer, stockholder owning ten percent (10%)
or more and members of their immediate family had or are to have a direct or indirect material interest,
except as mentioned in Note 30 of the audited consolidated financial statements for the period ended
December 31, 2024 (Annex A) which provides information on the Company’s significant transactions
with related parties.

There are no transactions with parties that fall outside the definition of “related parties” under PAS 24,
with whom the Company or its related parties have a relationship that enables the parties to negotiate
terms of material transactions that may not be available from other, more clearly independent parties
on an arm’s length basis.

Disagreement with Director

No director has resigned nor declined to stand for re-election to the Board of Directors since the date of
the last Annual Stockholders’ Meeting because of a disagreement with the Company on any matter
relating to the latter’s operations, policies, or practices.

COMPENSATION OF DIRECTORS AND EXECUTIVE OFFICERS

Compensation

The following table identifies and summarizes the aggregate compensation of the Company’s Chairman
and its three (3) other executive officers of the Group for the years ended December 31, 2025 and 2024:

Name and Position Fiscal year Annual Bonus Other
Salary Compensation
(In million P)
Joseph C. Sy 2025 estimated | 0 0 1.846
Chairman of the Board of 2024 1.846
Directors and Managing Director | 2023 1.846
Dante R. Bravo 2025 estimated | O 0 1.846
President and Managing Director | 2024 1.846
2023 1.846
Mary Belle D. Bituin 2025 estimated | O 0 1.846
Treasurer/ Senior Vice President | 2024 1.846
for Finance/ Human Resources 2023 1.846
Department/ Managing Director
Noel B. Lazaro 2025 estimated | O 0 1.846
Senior Vice President for Legal 2024 1.846
and Regulatory Affairs and 2023 1.846
Corporate Information Officer

The Compensation and Remuneration Committee comprises at least three (3) members, including the
President and one (1) independent director. It ensures that the compensation policies and practices are
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consistent with the corporate culture, strategy and business environment under which the Company
operates. It is responsible for objectively recommending a formal and transparent framework of
remuneration and evaluation for the members of the Board and the Company’s key executives to enable
the directors and officers to run the company successfully. It evaluates and recommends to the Board
incentives and other equity-based plans designed to attract and retain qualified and competent
individuals.

The Compensation and Remuneration Committee reports directly to the Board and is required to meet
at least once a year and provides overall direction on the compensation and benefits strategy of the
Company. The composition of the Compensation and Remuneration Committee consists of three (3)
members, including Mr. Sergio R. Ortiz-Luis Jr. as chairman, and Mr. Joseph C. Sy and Atty. Dante R.
Bravo.

Standard Arrangements

Other than payment of a fixed monthly director’s fee of 100,000, there are neither per diem nor other
standard arrangements pursuant to which directors of the Company are compensated, or were
compensated, directly or indirectly, for any services provided as a director and for their committee
participation or special assignments.

Other Arrangements

There are no other arrangements pursuant to which any director of the Company was compensated, or
to be compensated, directly or indirectly, for any service provided as a director.

Family Relationships

There are no family relationships between any Directors and any members of the Company’s senior
management as of the date of this Information Statement, except Mr. Sy and Ms. Gu who are husband
and wife.

Employment Contracts

a) There are no employment contracts between the Company and a named executive officer.

b) Neither is there a compensatory plan or arrangement, including payments to be received from
the Company, with respect to a named executive officer, which plan or arrangement results or will result
from the resignation, retirement or any other termination of such executive officer’s employment with
the Company and its subsidiaries or from a change-in-control of the Company or a change in the named
executive officer’s responsibilities following a change-in-control and the amount involved, including
all periodic payments or installments, exceeding £2,500,000.

Warrants and Options Outstanding

As of the date of this Information Statement, there are no outstanding warrants or options held by the
President, the CEO, the named executive officers, and all officers and directors as a group.

CORPORATE GOVERNANCE

In 2011, the Corporation adopted a Revised Manual on Corporate Governance pursuant to SEC
Memorandum Circular No. 6, Series of 2009, and in amendment of its Manual on Corporate
Governance (dated August 21, 2002, as amended in June 2010).

The duties and responsibilities of the Board of Directors and management were expanded under SEC
Memorandum Circular No. 9, Series of 2014, to consider not only the stockholders but also other
stakeholders, which include, among others, customers, employees, suppliers, financiers, government,
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and the community in which it operates. Hence, a Revised Manual on Corporate Governance was filed
on July 24, 2014.

On December 1, 2014, the Board of Directors approved the Confirmation of Adoption of Manual of
Corporate Governance of the Company in view of the change in management and majority
stockholders.

In 2016, the Code of Corporate Governance for Publicly-Listed Companies was introduced based on
the latest G20/OECD Principles of corporate governance and the Association of Southeast Asian
Nations Corporate Governance Scorecard. In compliance with SEC Memorandum Circular No. 19,
Series of 2016, the Corporation filed its Manual on Corporate Governance on May 31, 2017.

The Corporation also files its Integrated Annual Corporate Governance Report periodically required
under SEC Memorandum Circular No. 15, Series of 2017. The last filing at the time of this report was
on September 1, 2020.

To ensure compliance with the Revised Manual on Corporate Governance, the Compliance Officer
shall, among other things, (i) monitor compliance with the provisions and requirements of the Revised
Manual on Corporate Governance, (ii) determine violations thereof and recommend possible penalties
for violation for further review and approval of the Board, and (iii) identify, monitor, and control
compliance risks. Further, not later than the 30" day of January each year, the Compliance Officer shall
issue a certification on the extent of the Company’s compliance with its Revised Manual on Corporate
Governance for the completed year and explain the reason/s for any deviation therefrom.

On January 7, 2025, the Compliance Officer issued a certification that for calendar year 2024, the
Corporation substantially adopted and complied with the provisions of the Manual on Corporate
Governance (Model Corporation), as prescribed by SEC Memorandum Circular No. 24, Series of 2019
and does not have any significant deviation therefrom.

COMPENSATION PLANS

On June 29, 2016, the BOD and stockholders of the Parent Company approved the establishment of an
ESOP (which covers the qualified employees of the subsidiaries of the Parent Company), the details of
which shall be subject to the approval of the Compensation Committee. On May 9, 2017, the
Compensation Committee and the BOD approved the Employee Stock Option Master Plan which is a
share-based compensation plan. It also approved the granting of the First Tranche which comprised the
20,000,000 option grants to be vested over three (3) years at a strike price of P2.00 and 20,000,000
share/stock grants to be granted over two (2) years (i.e., 10,000,000 share/stock grants each year).

Special Stock Grant

The stock grant agreement in relation to the Employee Stock Option Master Plan was executed on
December 27, 2017, the grant date, between the Parent Company and the grantees. A total of 10,100,000
treasury shares of the Parent Company were granted to PGMC, then subsequently issued and awarded
by PGMC to its employees as recognition for their past services. The basic terms and conditions of the
stock grant are as follows:

. The participants of the special stock grant are the officers and employees of its significantly
owned subsidiaries as selected and approved by the Compensation Committee;

] The shares granted under the 2017 Plan will be registered in the employee’s name and will have
a lock-in period of two (2) years from the date of grant;

. As the owner of record, the employee will have the right to vote shares and receive dividends;
and
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. During the lock-in period, such shares of stocks granted may not be sold, assigned, transferred,
pledged, hypothecated, or otherwise encumbered or disposed of. Pursuant to this, the certificate
covering the shares of stock will be held in escrow by the designated escrow agent and will be released
at the end of the lock-in period.

The second tranche of the Stock Grant was executed on December 28, 2018, the grant date, between
the Parent Company and the grantees. A total of 9,900,000 treasury shares of the Parent Company were
granted to PGMC, then subsequently issued and awarded by PGMC to its employees as recognition for
their past services. The basic terms and conditions of the stock grant are the same as those of the 2017
Stock Grant. As of date, the stock grants have been released to the grantees since the lapse of the lock-
in periods.

Appointment of Stock and Transfer Agent

Securities Transfer Services, Inc. (“STSI”) is recommended to be retained as the Company’s stock and
transfer agent for the ensuing year. Representatives of STSI are expected to be present at the upcoming
Annual Stockholders’ Meeting to respond to appropriate questions and to make a statement if they so
desire.

Financial and Other Information

The audited financial statements as of December 31, 2024, Management Discussion and Analysis,
market price of shares and dividends and other data related to the Company’s financial information are
attached.

For the Annual Stockholders’ Meeting of June 26, 2024, votes were cast by submission of proxy/ballot
form where all the matters for approval were enumerated. The counting of votes was done by counting
of votes cast by the Office of the Corporate Secretary with assistance from independent auditors and
the Company’s stock transfer agent, Stock Transfer Services, Inc..

In each of the board committee charters and policies include a mandate for assessment of the
effectiveness of the Board’s processes which can aid in the appraisal and performance report
preparation.

Transaction with related parties is found in Note 30 of the audited consolidated financial statements as
of December 31, 2024.

OTHER MATTERS
Action with Respect to Reports
The approval of the following will be considered during the Annual Stockholders’ Meeting:

Approval of the Minutes of the Previous Annual Stockholders’ Meeting held on June 26, 2024
Annual Report and Approval of the Audited Financial Statements as of December 31, 2024
Ratification of all acts of the board of directors and management

Election of the Board of Directors

Appointment of external auditors

Other Matters

ok wdE

Other Proposed Actions
The following are to be proposed for approval during the stockholders’ meeting:
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1. Election of the Directors; and
2. Appointment of External Auditor

Matters Not Required to be Submitted for approval of stockholders

Call to Order, Proof of Notice for the Meeting and Certification of Quorum form part of the Agenda
of the Meeting but will not be submitted for approval by the stockholders.

UNDERTAKING

Upon the written request of the stockholder, the Company undertakes to furnish such stockholder
with a copy of SEC Form 17-A free of charge. Such a written request for a copy of SEC Form 17-
A shall be directed to the Office of the Corporate Secretary, Penthouse Platinum Tower, Asean
Avenue corner Fuentes St., Aseana, Parafiaque City, Metro Manila, Philippines. At the discretion
of the management, a charge may be made for exhibits provided. Such charge is limited to
reasonable expenses incurred by the Company in furnishing such exhibits.

SIGNATURES

After reasonable inquiry and to the best of my knowledge and belief, | certify that the information set
forth in this report is true, complete and correct. This report was signed in the City of Parafiaque, Metro
Manila on June 02, 2025.

GLOBAL FERRONICKEL HOLDINGS, INC.
Issuer

< \
EVEART GRACEPOMARIN-CLARO

Corporate Secretary
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MANAGEMENT REPORT
BUSINESS

Corporate Information
Global Ferronickel Holdings, Inc. (the “Company”, “Parent Company”, “Corporation”, or “FNI”) is a
leading producer of nickel ore, established on May 3, 1994, as a holding company.

The registered principal office address of the Company is at Penthouse, Platinum Tower, Asean Avenue
corner Fuentes St., Aseana, Parafiaque City.

As at June 30, 2014, IHoldings, Inc., Kwantlen Development Corp. and Januarius Resources Realty
Corp. (collectively, the IHoldings Group) owned 74.80%, 10.17%, and 4.85% of the Company,
respectively.

On July 9, 2014, IHoldings Group entered into a Share Purchase Agreement with Huatai Investment
Holdings Pty. Ltd., Regulus Best Nickel Holdings, Inc., Bellatrix Star, Inc., Alpha Centauri Fortune
Group, Inc., Antares Nickel Capital, Inc., Blue Eagle Elite Ventures, Inc., Ultimate Horizon Capital,
Inc., Sohoton Synergy, Inc., Great South Group Ventures, Inc., Red Lion Fortune Group, Inc., and three
(3) individuals (collectively, the “Thirteen Stockholders™) pursuant to which IHoldings Group will sell
to the Thirteen Stockholders 6,291,132,047 common shares of the Company (the “Subject Shares”)
comprising the entirety of their respective shareholdings and representing 89.82% of the total issued
and outstanding capital stock of the Company. This Share Purchase Agreement was amended on
September 4, 2014.

On September 5, 2014, as a requirement under the Securities Regulation Code (SRC), the Thirteen
Stockholders launched a mandatory tender offer to acquire the shares of the minority stockholders
holding 712,781,634 common shares of the Company and filed a Tender Offer Report with the
Philippine Securities and Exchange Commission (SEC) and Philippine Stock Exchange (PSE). The
Tender Offer period lapsed on October 10, 2014, when 204,264 common shares (the “Tendered
Shares”) were tendered to the Thirteen Stockholders. After the lapse of the tender offer period, the
Thirteen Stockholders completed the purchase of the Subject Shares in accordance with the Share
Purchase Agreement. The Subject and Tendered Shares were crossed through the PSE on October 15,
2014.

On September 10, 2014 and October 22, 2014, the Board of Directors (BOD or Board) and the
stockholders of the Company, respectively, approved the following amendments to the Articles of
Incorporation (AOI) and By-laws:

° Change in the Company’s name from Southeast Asia Cement Holdings, Inc. to Global
Ferronickel Holdings, Inc.;
° Change in the registered and principal address from Room 1104, Liberty Center Buildings, 104

H.V. dela Costa corner Leviste Streets, Salcedo Village, Makati City to 7th Floor, Corporate Business
Centre, 151 Paseo De Roxas corner Arnaiz Street, Makati City;

° Increase in the number of directors from nine (9) to ten (10) members;

° Increase in the authorized capital stock of the Company from $2,555,000,000.00 divided into
7,300,000,000 common shares with a par value of P0.35 per share to £12,555,000,000.20 divided into
35,871,428,572 common shares with a par value of 0.35 per share; and

° Change of fiscal year from June 30 to December 31.

The BOD and the stockholders of the Company also approved the issuance of 10,463,093,371 new
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common shares of the Company resulting from the increase in the authorized capital stock to the
Thirteen Shareholders who are also the stockholders of Platinum Group Metals Corporation (“PGMC”)
in exchange for the sale and transfer to the Company of 99.85% of the outstanding capital stock of
PGMC under a Deed of Exchange dated October 23, 2014; and the follow-on offering and listing of
shares with the PSE which includes the 10,463,093,371 common shares issued to the stockholders of
PGMC.

On October 23, 2014, the Company executed a Deed of Exchange for a share-for-share swap (Share
Swap) with the Thirteen Stockholders of PGMC. The Company will issue 10,463,093,371 common
shares to the Thirteen Stockholders in exchange for the 99.85% outstanding shares of PGMC and cancel
the receivables of the Company assumed by the Thirteen Stockholders from the IHoldings Group
pursuant to the Share Purchase Agreement dated July 9, 2014, as amended on September 4, 2014. The
total par value of the 10,463,093,371 common shares to be issued by the Company to the Thirteen
Stockholders amounted to £3,662.1 million.

On November 27, 2014, the Company entered into a Memorandum of Agreement with Giantlead
Prestige, Inc., Alpha Centauri Fortune Group, Inc., Antares Nickel Capital, Inc., Huatai Investment
Holding Pty. Ltd. and an individual for the purchase of 500,000 common shares and 6,250,000,000
preferred shares or one hundred percent (100%) interest of Southeast Palawan Nickel Ventures, Inc.
(SPNVI) for United States Dollar (US$)50.0 million or its Philippine peso equivalent.

On December 1, 2014, the Company filed with the SEC a Notice of Exempt Transaction under Section
10.1 (e) and (i) of the SRC, or pursuant to the sale of capital stock of a corporation to its own
stockholders exclusively, where no commission or other remuneration is paid or given directly or
indirectly in connection with the sale of such capital stock and pursuant to the subscription for shares
of the capital stock of a corporation prior to the incorporation thereof or in pursuance of an increase in
its authorized capital stock under the Philippine Corporation Code, when no expense is incurred, or no
commission, compensation or remuneration is paid or given in connection with the sale or disposition
of such securities, and only when the purpose for soliciting, giving or taking of such subscriptions is to
comply with the requirements of such law as to the percentage of the capital stock of a corporation
which should be subscribed before it can be registered and duly incorporated, or its authorized capital
increased, for the issuance of the aforementioned 10,463,093,371 new common shares. An amended
Notice of Exempt Transaction was filed on February 18, 2015.

On December 22, 2014, the Philippine SEC approved the Company’s application to increase the
authorized capital stock of the Company to £12,555,000,000.20 divided into 35,871,428,572 common
shares with a par value of P0.35 per share, and the issuance of 10,463,093,371 to the stockholders of
PGMC who transferred their shares in PGMC to the Company, as well as the amendment of its AOI
and by-laws to reflect the change in the corporate name, principal address, number of directors and
fiscal year.

On February 26, 2015, the Company’s stockholders representing 71.64% of the total outstanding shares
unanimously approved and ratified the planned acquisition of SPNVI.

On August 6, 2015, the BOD of the Company approved the following:

° The execution of the Contract to Sell for the purchase of 500,000 common shares and
6,250,000,000 preferred shares or one hundred percent (100%) interest of SPNVI for US$50.0 million
or its Philippine peso equivalent; and

° Subscription of the Company to the remaining unissued and unsubscribed shares of SPNVI
consisting of Three Hundred Thousand (300,000) common shares with a par value of One Peso (P1.00)
per share, and Three Billion Seven Hundred Fifty Million (3,750,000,000) preferred shares with a par
value of One Centavo (P0.01) per share, for a total subscription price of Thirty-Seven Million Eight
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Hundred Thousand Pesos (P37,800.000.00).
The approval of the stockholders to authorize this transaction was secured during the Corporation’s
Special Stockholders’ Meeting held on February 26, 2015.

On August 6, 2015, after the meeting, the parties through their authorized representatives signed the
Contract to Sell.

On December 21, 2022, the Company and the shareholders of SPNVI entered into an agreement to
terminate the Contract to Sell. The termination paves the way for the Company to concentrate its mining
portfolio in its subsidiary, as PGMC instead will subscribe to the primary shares in SPNVI, making
PGMC the majority shareholder of SPNVI.

On August 22, 2016 and October 3, 2016, the BOD and stockholders of the Parent Company,
respectively, approved the following resolutions:

° Reverse stock split of the Parent Company’s common stock at a ratio of 1-for-3;

° Amendment of the AOI to reflect an increase in the par value per share and a corresponding
decrease in the total number of shares or a reverse stock split, whereby in effect, the authorized capital
stock of the Parent Company is increased from P12,555,000,000.20 divided into 35,871,428,572
common shares with a par value of P0.35 per share to £12,555,020,001.30 divided into 11,957,161,906
common shares with a par value of P1.05 per share, or an increase of $20,001.10; and

° Amendment of the By-laws to include notice of regular or special meetings of the Board by
electronic mail and attendance to board meetings by means of telephone, electronic, or other suitable
electronic communication facilities, including telephone conference, video conference, or the internet
or any combination of those methods.

On November 7, 2016, the SEC approved the Parent Company’s increase in the authorized capital stock
and the amendments of the AOI and By-laws.

On July 20, 2018, the Parent Company completed its 250,000,000 common shares follow-on offering
at an offer price of P2.07 with total proceeds of 517.5 million. On the same date, all the 6,072,357,151
issued shares of the Parent Company, including the common shares issued in accordance with the Share
Swap transaction approved by the SEC on December 22, 2014, private placement and follow-on offer
shares, are listed in the PSE. Pursuant to the use of proceeds from the follow-on offering, the Parent
Company subscribed to PGMC’s common stock, which amounted to P480.6 million on August 2, 2018
and on August 3, 2018, PGMC used this amount to pay a portion of the Taiwan Cooperative Bank
Manila Offshore Banking Branch (TCB) loan.

The Company, its Subsidiaries, and Affiliates (collectively, the “Group”) have no record of any
bankruptcy, receivership, or similar proceedings during the past three (3) years. Neither has the Group
made any material reclassification, merger, consolidation, or purchase nor sale of a significant amount
of assets not in the ordinary course of business from 2022 to 2024, except as disclosed and mentioned
herein and in the Company and Subsidiaries audited financial statements.

Corporate Obijective

In all businesses that the Company engages in, its objective is to be a world-class group of companies
with a broad range of pioneering development options, enabling shared values and prosperity to all its
stakeholders and contributing to sustainable national development. The Company’s mission is to be a
world-class mining company providing metals and minerals that are essential ingredients for greener,
more sustainable products required in almost every aspect of everyday life. The Company carries out
its activities in an environmentally, socially, & financially responsible manner for the benefit of the
nation, the communities where it operates, its employees, customers, and other stakeholders.
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Subsidiaries

The Parent Company’s ownership interests in its subsidiaries and associates are presented below:

Principal Place Effective Ownership
Subsidiaries and Associates of Business  Principal Activities 2024 2023
PGMC Philippines Mining 99.98% 99.98%
Surigao Integrated Resources Corporation (SIRC)® Philippines Mining 99.98% 99.98%
PGMC-CNEP Shipping Services Corp. (PCSSC)® Philippines Services 99.98%  99.98%
PGMC International Limited (PIL)® Hong Kong  Marketing, Trading 99.98%  99.98%
and Services
Wealthy Huge Corporation Limited (WHCL)® Hong Kong  Marketing, Trading 99.98% 99.98%
and Services

FNI Steel Corporation (FSC) Philippines Manufacturing 100.00%  100.00%
FNI Steel Landholdings Corporation (FSLC) Philippines Landholdings 100.00%  100.00%
Mariveles Harbor Corporation (MHC), formerly

Seasia Nectar Port Services Inc. Philippines Port Operations 88.01% 88.01%
SPNVI® Philippines Holding/Mining 99.98% 99.98%
Ipilan Nickel Corporation (INC)® Philippines Mining 99.98% 99.96%
Celestial Nickel Mining Exploration Corporation (CNMEC® Philippines Mining 99.98% 83.98%
Nickel Laterite Resources, Inc. (NLRI)® Philippines Holding/Mining 99.98% 93.58%
Camarines Nickel Ore Mining Corporation (CNOMC)® Philippines Mining 99.98% 99.98%
Eastern Samar Nickel Mining Corporation (ESNMC)® Philippines Mining 99.98% 99.98%
Northern Luzon Nickel Edge Corporation (NLNEC)® Philippines Mining 99.98% 99.98%
Worldlink EV Power Philippines Corporation (WEPPC)® Philippines Processing 99.98% -
Associates
GHGC Holdings Ltd. (GHGC) British Virgin Holding 22.22% 22.22%

Islands

Guangdong Century Tsingshan Nickel Industry
Company Limited (GCTN)® China  Nickel Processing 20.00%  20.00%
(1) Indirect ownership through PGMC.

(2) This is a newly incorporated subsidiary, established through PGMC.
(3) Indirect ownership through GHGC.

The Subsidiaries

Platinum Group Metals Corporation

PGMC was registered with the Philippine SEC on February 10, 1983. PGMC is primarily engaged in
the exploration, mining and exporting of nickel ore located in the municipality of Claver, Surigao del
Norte. PGMC’s principal office address is the same as that of the Parent Company.

PGMC has the exclusive privilege and right to operate for a period of twenty-five (25) years the lateritic
nickel mine in Cagdianao, Claver, Surigao del Norte, Philippines, hereafter referred to as the
“Cagdianao Mine” covered under Mineral Production Sharing Agreement (MPSA) No. 007-92-X by
virtue of the Operating Agreement entered into on September 15, 2006 by PGMC and SIRC, a
subsidiary. PGMC currently operates four (4) deposit sites known as CAGA 1, CAGA 2, CAGA 3,
and CAGA 4 within the Cagdianao Mine. There are three (3) additional deposit sites at Cagdianao
Mine that have yet to be developed and exploited.

Seasonality

The Cagdianao Mine produces and exports nickel ores from April to October of each year, typically
during the dry and minimal sea swell season at the mine site. During the rainy season, mining operations
in the mine site are suspended and there is no loading of ore onto ships. This seasonality results in
quarter-to-quarter volatility in the operating results with more revenue being earned and more expenses
being incurred during the second and third quarters compared to the first and fourth quarters.

As of 2024, PGMC is the second largest nickel ore producer in the Philippines by total value of shipment
20



and third by total volume of nickel ore shipped from 2014 to 2024, accounting for 11.59% and 8.96%,
respectively, according to the data obtained from Mines and Geosciences Bureau’s (MGB) website.

Surigao Integrated Resources Corporation

SIRC was organized in July 1999 and duly registered with the Philippine SEC on July 16, 1999. Its
primary purposes are to engage in the exploration and processing of minerals, petroleum, and other
mineral oils, to enter into financial and technical assistance agreements for the large-scale exploration,
development and utilization of mineral resources, or otherwise engage in mining activities or enter into
agreements as may be allowed by law. SIRC’s principal office address is the same as that of the Parent
Company.

SIRC is the holder of MPSA No. 007-92-X located in Cagdianao, Claver, Surigao del Norte covering
an area of 4,376 hectares. The said MPSA was last renewed on June 21, 2016 for another twenty-five
(25) years from its initial term ending in 2017, or until February 14, 2042.

On June 15, 2016, SIRC and Cagdianao Lateritic Nickel Mining, Inc. (CLNMI) executed a Deed of
Assignment wherein CLNMI has agreed to assign all of its rights, titles, and interests on its Exploration
Permit (EP) and mineral property. The Deed of Assignment was approved by the MGB on June 27,
2016. CLNMI has an application for EP with Application No. EPA-000101-XI111 filed with the MGB
covering an area of about 927.9 hectares located at Cagdianao, Claver, Surigao del Norte. SIRC applied
for the expansion of its mining tenement annexing the area covered by the application for EP with
Application No. EPA-000101-XIII. On March 2, 2020, MGB approved the area expansion of SIRC’s
MPSA from 4,376 hectares to 5,219.56 hectares by annexing the area covered by the application for
exploration permit EXPA-000101-XIII. MGB redenominated SIRC’s MPSA from MPSA No. 07-92-
X-SMR to MPSA No. 07-92-X-SMR (Amended I).

PGMC-CNEP Shipping Services Corp.

On June 4, 2013, PGMC incorporated PCSSC. PCSSC was registered with the Philippine SEC,
primarily to conduct and carry on the business of inter-island shipping, including chartering, hiring,
leasing, or otherwise acquiring tug and barge, self-propelled barges or landing craft tank (LCT) or other
ships or vessels, together with equipment, appurtenances and furniture therefor; and to employ the same
in the conveyance and carriage of ores, minerals, goods, wares and merchandise of every kind and
description. PCSSC’s principal office address is the same as that of the Parent Company.

In April 2014 and June 2014, PCSSC’s LCT 3 and 4, and LCT 1, 2, and 5, respectively, were registered
with the Maritime Industry Authority (MARINA), under the Department of Transportation, the former
being the agency responsible for integrating the development, promotion, and regulation of the maritime
industry in the Philippines. In August 2024, PCSSC’s newly acquired LCT 6, 7, and 8 were registered
with the MARINA. These shipping equipment are classified as cargo ships and are primarily engaged
in coastwise trading with licenses that remain valid during operations.

PGMC International Limited

On July 22, 2015, PIL was incorporated under the Companies Ordinance of Hong Kong and is a limited
company. It was established to conduct marketing, trading, sales and to facilitate relations with Chinese
customers, to avail of offshore banking services such as loans, credit/discounting lines, and other
financing arrangements, and to do other services for PGMC. PIL’s principal office address is Unit
4101-02, 41/F, Office Tower, Convention Plaza, 1 Harbour Road Wanchai, Hong Kong.

Wealthy Huge Corporation Limited

On March 1, 2021, WHCL was incorporated under the Companies Ordinance of Hong Kong and is a
limited company. It was established to facilitate relations with offshore customers, collection of
accounts, availment of offshore banking services, and such other services as will aid PGMC'’s strategic
growth in the ASEAN region. WHCL’s principal office address is Room 804, 8/F, LAP FAI Building,
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6-8 Pottinger Street, Central Hong Kong. WHCL has not started its operations as of December 31,
2024.

FNI Steel Corporation

FSC was registered with the Philippine SEC on August 5, 2019. Its primary purpose is to engage in the
business of buying, selling, and dealing, at wholesale and retail, importing and manufacturing iron,
steel, and other ferrous or non-ferrous metal products, to be processed either by melting, rolling, casting,
or forging to produce it in the form of ingots, billets, sections, bars, plates, strips, rods, tubes, pipes and
other such form in demand in the market or industry; to import materials, machinery and equipment
needed to manufacture such finished products; and to lease real properties such as land and buildings
as needed. FSC’s principal office address is at 9L 3/F AFAB Administration Bldg. Freeport Area of
Bataan Alas-asin Mariveles, Bataan, Region Il1, Philippines.

On October 21, 2019, FSC entered into a Registration Agreement with the Authority of the Freeport
Area of Bataan (AFAB) which entitles FSC to conduct and operate its business at the Freeport Area of
Bataan (FAB).

In March 2020, FSC has already started with its land development.

At its meeting on December 27, 2024, upon assessment of its strategic priorities, the BOD of FNI was
informed by the management of FSC that it would no longer pursue its planned FNI Rebar Steel Project,
prospectively explored since 2019. This decision follows a comprehensive review of market conditions,
capital requirements, and the outlook of the rebar steel industry. The Company believes it is in its best
interest to focus on opportunities from its current businesses that offer greater long-term value—nickel
ore mining and export, port operations and logistics, and ferronickel smelting—which continue to see
strong demand driven by the global transition to clean energy and electric vehicles.

In line with this decision, FSC is initiating the de-registration process with the AFAB. While the steel
project will not proceed, it has generated value for the Company through the acquisition of land in
Bataan that has appreciated in value. These assets will be strategically evaluated for profitable use.
The company is committed to maximizing value for its stakeholders through continued growth in its
current business operations.

On December 26, 2024, FSC’s BOD and stockholders approved the cancellation of FSC’s registration
with AFAB as the terms and conditions under the Registration Agreement with AFAB have not been
complied with and FSC has not enjoyed or availed of the tax incentives, such as Income Tax Holiday
(ITH) for four (4) years, special corporate income tax for six (6) years, value-added tax exemption,
among others.

In addition, on December 27, 2024, the BOD and stockholders approved the merger of the FSC with
FSLC, with the latter being designated as the surviving entity. On the same date, FSC’s BOD and
stockholders approved the cancellation of FSC’s contract of lease with FSLC.

On December 27, 2024, FSC’s management decided that it would no longer pursue its planned FNI
Rebar Steel Project, prospectively explored since 2019. This decision follows a comprehensive review
of market conditions, capital requirements, and the outlook for the rebar steel industry.

FNI Steel Landholdings Corporation

FSLC was registered with the Philippine SEC on May 31, 2019. Its primary purpose is to engage in the
business of managing real estate or interest therein, alone or in joint ventures with others, and for this
purpose acquire land by purchase, lease, donation, or otherwise, and to own, use, improve, subdivide,
hold, administer, sell, convey, exchange, lease, mortgage, dispose of, work, develop, or otherwise deal
in real property of any kind and interest or right therein and to construct, improve, manage, or otherwise
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dispose of buildings and other structures of whatever kind, together with their appurtenances whether
for dwelling, commercial or industrial purposes. FSLC was incorporated to hold real properties of FSC.
FSLC’s principal office address is the same as that of the Parent Company.

On January 21, 2020, FSLC entered into a 25-year agreement with FSC to lease the 100,000-square-
meter land located at Barangay Alas-asin, Mariveles, Bataan, Philippines, for a consideration amounting
to P5.00 per square meter or 500,000 every month. Lease payments will commence upon the
commercial operations of FSC. On December 27, 2024, the BOD and stockholders of FSC and FSLC
approved the merger of the two companies, with FSLC being designated as the surviving entity. On
the same date, both companies mutually agreed to terminate the 25-year lease agreement for the
100,000-square-meter property.

Mariveles Harbor Corporation

MHC was registered with the SEC on July 11, 2014 primarily to carry on the business of providing and
rendering general services incidental to and necessarily connected with the operation and management
of port terminals in the Philippines, which will involve the handling of containers, bulk liquid and dry
cargoes, refrigerated warehousing facilities, warehousing and stevedoring, lightering, towing, and/or
storing of cargo handled by MHC to and from port terminals in the delivery from abroad and/or for
shipment abroad as may be necessary or incidental thereto. MHC’s principal office address is at
Mariveles Multi-Purpose Terminal, Mariveles Diversion Road, Freeport Area of Bataan, Brgy. Sisiman,
Mariveles, Bataan.

MHC operates the first purpose-built Dry Bulk Terminal located within the FAB in Mariveles and
handles shipments of coal, clinker, silica sand and cement raw materials, as well as steel, fertilizer, and
other dry bulk cargoes. It was formed as a result of a joint venture between Nectar Group Limited,
Seasia Logistics Philippines, Inc., both with 40% ownership interest, and Webcast Technologies, Inc.
with 20% ownership interest.

On December 19, 2019, as part of the diversification plans of the Company, it acquired a 40.05% interest
in MHC and increased its ownership interest to 64.03% on December 29, 2021.

On January 4, 2022, MHC was registered with the FAB as a Domestic Market Enterprise which entitled
MHC to a Special Corporate Income Tax (SCIT) incentive applicable for ten (10) years for the
registered project or activity effective on January 1, 2022 to December 31, 2032. MHC has also been
granted an incentive of duty exemption, and value-added tax (VAT) exemption on importation.

On March 2, 2023, the Parent Company acquired an additional 23.98% interest (equivalent to 1,000,000
common shares) in MHC from Seasia Logistics Philippines, Inc., an existing stockholder, for £192.0
million cash, resulting in 88.01% ownership in MHC. The increased shareholding in MHC gives FNI
significant control over the operation of the Mariveles port.

Southeast Palawan Nickel Ventures, Inc.

SPNVI was registered with the SEC on July 11, 2014. It is primarily engaged to prospect, explore,
locate, acquire, hold, work, develop, lease, operate, and exploit mineral lands for nickel, chromite,
copper, manganese, magnesite, silver, gold, and other precious and non-precious metals; to acquire and
dispose of mining claims and rights, and to conduct and carry on the business of preparing, milling,
concentrating, smelting, treating or preparing for market, and to market, sell at wholesale, exchange, or
otherwise deal in nickel, chromite, copper, manganese, magnesite, silver, gold and other mineral
products. SPNVI’s principal office address is the same as that of the Parent Company.

On June 1, 2023, PGMC entered into a Deed of Assignment with Giantlead Prestige, Inc., Alpha
Centauri Fortune Group, Inc., Antares Nickel Capital, Inc., Huatai Investments Holding Pty. Ltd. and
Wei Ting (collectively referred to as “Five Stockholders”), where the Five Stockholders sold, in a
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manner absolute, all their rights, interests, and title to the shares of SPNVI, including all the interests
accruing therefrom, in favor of PGMC, and PGMC accepts the same. As a result of this transaction,
FNI now owns 99.98% of SPNVI.

Ipilan Nickel Corporation

SPNVI wholly owns INC, a company registered with the SEC on July 22, 2005, for the primary purpose
to explore, develop, mine, operate, produce, utilize, process and dispose of all the minerals and the
products or by-products that may be produced, extracted, gathered, recovered, unearthed or found
within the area of Sitio Ipilan, Mambalot, Municipality of Brooke’s Point, Province of Palawan,
consisting initially of 2,835.0600 hectares and covered by MPSA No. 017-93-1V-as Amended-2000, by
the Government of the Republic of the Philippines through the Secretary of the Department of
Environment and Natural Resources (DENR). INC’s principal office address is the same as that of the
Parent Company.

In its letter dated April 7, 2025, the MGB granted INC the authority to continue its mining and related
operations pending final resolution of its renewal application by the DENR. The MGB confirmed that
INC’s application has been previously endorsed to the DENR and informed INC that, pursuant to
Section 18, Chapter 3, Book VII of Executive Order No. 292, otherwise known as the Administrative
Code of 1987, “where the licensee has made timely and sufficient application for the renewal of license
with reference to any activity of a continuing nature, the existing license shall not expire until the
application shall have been finally determined by the agency.” This ensures the continuity of INC’s
operations.

Celestial Nickel Mining Exploration Corporation

SPNVI wholly owns CNMEC, a company registered with the SEC on December 17, 1979, for the
primary purpose to search for, prospect, explore, develop ores and mineral, to locate mining claims
within the Philippines and record the same according to mining laws, and to purchase, take on lease,
exchange, or otherwise acquire mines, workings, mineral lands, mining claims, mineral, water and timer
rights, foreshore leases, licenses concessions and grants, and other effects whatsoever which CNMEC
may from time to time deem proper to be acquired for any of its purposes. CNMEC’s principal office
address is the same as that of the Parent Company.

The Philippine Government through the DENR granted MPSA No. 017-93-1V to CNMEC on August
5, 1993, which was later approved by the President of the Republic of the Philippines on September 18,
1993, covering an area of 2,835.0600 hectares in the Municipality of Brooke’s Point, Province of
Palawan. The MPSA No. 017-93-1V was amended on April 10, 2000, to conform to the provisions of
Republic Act No. 7942 and was redominated as MPSA No. 017-93-1V-as Amended-2000. The DENR,
in an Order dated December 21, 2020, clarified that the effective date of MPSA No. 017-93-1V-as
Amended-2000 shall be reckoned on April 10, 2020, and shall expire on April 10, 2025. On April 12,
2024, CNMEC initiated the MPSA renewal process and submitted its requirements to MGBIVB.
Subsequently, on September 18, 2024, it submitted its renewal requirements to incorporate the
Certification Precondition (CP) issued by the National Commission on Indigenous Peoples (NCIP). As
of March 7, 2025, CNMEC is still waiting for the issuance of DENR’s Order of Renewal.

INC is the Operator of CNMEC by virtue of the January 19, 2005, Operating Agreement that was
approved by the MGB through an Order dated April 20, 2015. Based on the evaluation of the boundary
dispute between MPSA No. 017-93-1V-As Amended-2000 and MPSA No. 220-2005-1VB, the contract
area of the former should be adjusted to 2,924.0200 hectares.

Nickel Laterite Resources, Inc.

SPNVI wholly owns NLRI, a company registered with SEC on July 22, 2005, for the primary purpose

to subscribe for, purchase or otherwise acquire, obtain interests in, own, hold, pledge, hypothecate,

assign, sell, exchange, or otherwise dispose of and generally deal in and with personal properties and

securities of every kind and description of any government, municipality or other political subdivision
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or agency, corporation, association or entity; to exercise any and all interest in respect of any such
securities; and to promote, manage, participate in and act as agent for any purchasing or selling
syndicate or group of investors and otherwise to take part in and assist, in any legal matter for the
purchase and sale of any securities as may be allowed by law, without acting as or engaging in the
business of an investment house, mutual fund or broker or dealer in securities. NLRI’s principal office
address is the same as that of the Parent Company.

Camarines Nickel Ore Mining Corporation

CNOMC is a wholly-owned subsidiary of the Parent Company through PGMC and was registered with
the Philippine SEC on July 18, 2023. Its primary purpose is to prospect, explore, locate, acquire, hold,
work, develop, lease, operate, and exploit mineral lands for chromite, copper, manganese, magnesite,
silver, gold, nickel, and other precious and non-precious minerals; to acquire and dispose of mining
claims and rights, and to conduct and carry on the business of preparing, milling, concentrating,
smelting, treating or preparing for market, sell, exchange, or otherwise deal in chromite, copper,
manganese, silver, gold, nickel and other mineral products. CNOMC’s principal office address is the
same as that of the Parent Company.

Eastern Samar Nickel Mining Corporation

ESNMC is a wholly-owned subsidiary of the Parent Company through PGMC and was registered with
the Philippine SEC on July 18, 2023. Its primary purpose is to prospect, explore, locate, acquire, hold,
work, develop, lease, operate, and exploit mineral lands for chromite, copper, manganese, magnesite,
silver, gold, nickel, and other precious and non-precious minerals; to acquire and dispose of mining
claims and rights, and to conduct and carry on the business of preparing, milling, concentrating,
smelting, treating or preparing for market, sell, exchange, or otherwise deal in chromite, copper,
manganese, silver, gold, nickel and other mineral products. ESNMC’s principal office address is the
same as that of the Parent Company.

Northern Luzon Nickel Edge Corporation

NLNEC is a wholly-owned subsidiary of the Parent Company through PGMC and was registered with
the Philippine SEC on July 10, 2023. Its primary purpose is to prospect, explore, locate, acquire, hold,
work, develop, lease, operate, and exploit mineral lands for chromite, copper, manganese, magnesite,
silver, gold, nickel, and other precious and non-precious minerals; to acquire and dispose of mining
claims and rights, and to conduct and carry on the business of preparing, milling, concentrating,
smelting, treating or preparing for market, sell, exchange, or otherwise deal in chromite, copper,
manganese, silver, gold, nickel and other mineral products. NLNEC’s principal office address is the
same as that of the Parent Company.

Worldlink EV Power Philippines Corporation

WEPPC is a newly incorporated processing company. It is a wholly-owned subsidiary of the Parent
Company through PGMC and was registered with the Philippine SEC on February 5, 2024. Its primary
purpose is to engage generally in the business of, and/or to invest in the development, manufacturing,
production, sale, invention, export, processing, and use of battery-grade materials, technologies,
software, hardware, systems, applications, processes, machines, parts, appurtenances, facilities,
stations, products, devices, equipment which are needed to allow the corporation to venture into the
construction, assembly, commission, marketing, installation, sale, operation, maintenance,
rehabilitation, management, repair, commission, recycling and/or distribution of batteries, battery
systems, battery energy storage systems, electric vehicle charging stations and docks, energy supply
equipment, and other renewable energy components for residential, commercial, and industrial
purposes. WEPPC’s principal office address is the same as that of the Parent Company.

The Associates
GHGC Holdings Ltd. and Guangdong Century Tsingshan Nickel Industry Company Limited
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GHGC is 22.22% owned by the Parent Company and was incorporated in the British Virgin Islands on
April 14, 2011, whose principal activity is investment holding. The registered office of GHGC is at
Vistra Corporate Services Centre, Wickhams Cay Il, Road Town, Tortola, VG1110, British Virgin
Islands. It engages in trading nickel ore and other related mineral products.

GHGC owns 90% shareholding in GCTN. GCTN is a nickel alloy enterprise in China that processes
laterite nickel ore and sells nickel pig iron. It operates a 33-hectare area. GCTN is one of the most
competitive smelters with Rotary kiln-electric furnace (RKEF) technology. The rotary kiln can feed up
to four (4) furnaces and is estimated to produce about 28,000 tons of pure nickel at its optimum.
GCTN’s wholly owned subsidiary is Yangjiang Zhicheng Terminal Logistics Co. Limited, located near
Yangjiang Harbour, Hailing Cove area.

Products

The Group produces two (2) types of nickel ore, namely saprolite and limonite. Nickel ore can be
blended into six (6) product categories to meet the specifications stipulated in the Group’s supply
contracts entered into with its customers. The shipping grades and tonnages may vary yearly depending
on customer specifications and demand for different product types. However, based on historical
shipment records, previous product specifications were generally classified in the categories presented
in the table below.

Historical Product Categories:

Nickel Ore Product Categories Grade Specifications
Type

Limonite Low-Grade Nickel High Iron Ore <1.10% Ni and >=47% Fe
Limonite Low Grade Nickel-Medium Iron Ore [ >=1.10% Ni to <1.40% Ni and >=30% to <47% Fe
Saprolite Low Grade Nickel Ore >=1.10% Ni to <1.40% Ni and <30% Fe
Saprolite Medium Grade Nickel-High Iron Ore | >=1.40% Ni to <1.70% Ni and >=30% Fe
Saprolite Medium Grade Nickel-Low Iron Ore | >=1.40% Ni to <1.70% Ni and <30% Fe
Saprolite High Grade Nickel Ore >=1.70% Ni and regardless % Fe

Though there is a category for waste that falls outside of the saleable grade ranges, the Group stockpiles
waste for future blending purposes or for future sale when it becomes marketable.

In general, low-grade nickel products have the greatest volumes sold, which represented approximately
61.0% by mass of total ore shipped followed by medium-grade nickel products at approximately 35.8%
and high-grade products at approximately 3.2% for the years 2007 to 2024. A high proportion of low-
grade nickel materials have been sold as this material is closest to the surface; they are the easiest to
mine and most abundant at our Cagdianao operating mine.

The Group’s primary customers include trading companies as well as end users in China. One hundred
percent (100.0%) of the Group’s sales for the years ended December 31, 2022, 2023 and 2024 were
mostly sold to customers in China and the Group expects that China will continue to be a large
contributor to its sales of nickel ore in the future. The Group’s customers mainly use the ore it provides
to produce intermediate products for the manufacture of stainless steel, nickel pig iron (NPI) and for
the production of nickel cathodes. High-grade nickel ores are purchased by the Group’s customers for
the production of higher-grade stainless steel such as the 300 Series, and low-grade nickel ore is used
by the Group’s customers for the production of lower-grade stainless steel such as the 200 Series.
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Competition

The Company competes with foreign nickel ore suppliers (primarily from New Caledonia, Indonesia,
and Australia) in world nickel ore markets, as well as other Philippine players. The most notable
domestic competitors are Nickel Asia Corporation, Marcventures Mining and Development
Corporation, CTP Construction and Mining Corporation, Carrascal Nickel Corporation, and Oriental
Peninsula Resources Group, Inc. The Company competes with other nickel ore suppliers primarily on
the basis of ore quality, price, transportation cost and reliability of supply. The Company believes that
it can effectively compete with other nickel ore suppliers due to efficient systems put in place in the
operations of the CAGA Mine and Palawan Mine.

Source of Supplies

The main supplies that the Group and its service contractors require to operate its business include diesel
fuel, tires, and spare parts for its mining equipment. The Group buys diesel fuel from Petron
Corporation and Phoenix Petroleum Philippines, Inc. and heavy mining equipment such as bulldozers,
road graders, excavators, and dump trucks from three (3) manufacturers, Komatsu, Caterpillar and
Volvo, through their Philippine distributors Maxima Machineries, Inc., Monark Equipment
Corporation, Topspot Heavy Equipment Inc., TMSQ Trading Marketing Inc., NZH International
Vehicle & Machinery Inc and Goldens Dynasty Motors, Inc. In addition, the Group has its own fleet
of barges and in this year acquired three new LCTs. The Group’s contractors provide their own mining
equipment, supplies, and manpower necessary for the mining operations. The Group believes that there
are a number of alternative suppliers for all of its requirements.

Exploration and Development
Nickel Resources

The Group has an extensive portfolio of exploration areas and programs including both brownfield exploration,
which consists of activities at its existing mine operations and identified deposits to extend resource boundaries
and to upgrade mineral resources to mineral reserves; and greenfield exploration, which involves exploring and
delineating additional nickel laterite deposits in its target areas. To support these activities, the Group operates
sixteen (16) drill rigs designed for efficient and cost-effective drilling of near-surface lateritic deposits.
Additionally, the Group has a team of experienced geologists and on-site laboratories at its mines for sample
assaying and analysis.

The figure below illustrates the scope and scale of the Group’s exploration program from 2015 to 2023, covering
mineral deposit areas within the existing mine and planned expansion zones. It also highlights the drill holes
completed in 2024 at CAGA-2, CAGA-3, CAGA-4, and CAGA-5.
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The figure below showcases the comprehensive exploration program of the Group in Palawan from 2022 to 2024.
It includes the new areas, expansion areas, and mineral deposit areas of the current mine.
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Cagdianao - Deposit Areas

The Cagdianao Mine has a total area of 5,229.7128 hectares and the Company is currently operating the deposits
in CAGA 1, 2, 3, and 4. The Company’s rights to the property are governed by the MPSA and the ECC allows
PGMC to produce 5.0 million DMT or 7.7 million WMT of ore each year. As of October 15, 2024, the Group’s
Cagdianao Mine had measured and indicated mineral resources of 64.474 million DMT with an average grade of
1.1% nickel and 30.5% iron (table below).

R 5 PMRC - Quantity - Dry Bulk
Material Type Material Classification olume (Tonnes) Ni Fe Co Deusity

Combined Combined
HG.MG.LG | CAGA-1t07 el Lonsson il Lo Ll

Grand Total 54,839,206 64 4?4 000 1.1

Inferred mineral resources are estimated at 30.172 million DMT at an average grade of 1.1% nickel and 23.9%
iron as estimated by the PMRC Accredited Competent Person (ACP) and these are programmed for infill drilling
to upgrade to indicated or measured categories. The CAGA mine has an estimated remaining mine life of about
ten (10) years which may be extended after completion of the proposed exploration program by 2025.

Current exploration plans through core drilling are focused on the upgrading of inferred resources up to measured
resources, on the CAGAs 4 and 5 deposit areas.

Additional Exploration

For 2025, this drilling program will continue with the production drilling in CAGA-1, CAGA-2, CAGA-3, and
CAGA-4 (recurring activity at active mining areas) and exploration drilling in CAGA-5 (unmined area).

The Proposed Drilling Programs and Exploration Costs are given below.

. Projected Are Tonnage Potential Estimated Drilling
Deposit Meterage 0% Target Remarks Program Cost
CAGA-4 362 3.717.74 2472 | ~13MilionDMr | UpgradetoMeasured | g4 005 978 29
Classification
CAGA-S 563 6,564.58 13213 | ~50MilionDMT | UPeradetolndicated- | 51095495049
Measured
Total 025 1028232 | 15685 | ~6.3 Million DMT ~$30,127.197.60

PGMC conducted extensive exploration drilling at its MPSA starting in 2015 covering CAGAs 1-4, 6-7, and
extending further south into a new area (Higdon) which eventually was evaluated in June 2021 as the overall
PGMC-CNEP. The various yearly drilling campaigns are used as the basis for updates on mineral resource
estimates starting in 2016 and every year thereafter to date. The latest ACP Resource Update was conducted on
15 October 2024 with the completion of production drill holes from CAGA-1 to 4 and exploration drill holes from
CAGA-6N. Although new data from the recent exploration drilling at CAGA-5, CAGA-6N, and CAGA-7 have
been obtained, the mineral resource estimates from 15 October 2021 for CAGA-6 and CAGA-7 were used due to
a lack of additional drill hole collar survey data. An update will be made once complete survey data is available.

The updated proposed exploration plan and budget for the CAGA Mine and expansion area consider priority

drilling based on deposit/prospect potential as presented in the Proposed PGMC-CNEP Exploration/Drilling
Program 2024-2025.
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Drilling on each priority area includes drilling schemes as applicable:

° Scheme 1: Infill drilling at resource blocks to upgrade inferred resources to measured resources
° Scheme 2: Target and delineate new mineralized areas as additional mineral resources.
° Scheme 3: Confirmatory/production drilling at mining blocks

The proposed drill holes are shown in the figure below.
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As reviewed by the PMRC ACP, the Company’s proposed exploration programs are sufficient to adequately
increase the Mineral Resource and Ore Reserve inventories, upgrade confidence levels of resource classifications
and eventually extend the mine life of PGMC-CNEP.

Palawan — Deposit Areas

The Ipilan Mine covers a total area of 2,924 hectares, and the Group is currently operating the M1 deposit. The
Group’s rights to the property are subject to the MPSA, and the ECC allows them to produce either 1.0 million
DMT or 1.5 million WMT of ore annually. As of December 31, 2024, the Ipilan Mine had measured and indicated
mineral resources of 50.306 million DMT, with an average grade of 1.2% nickel and 25.1% iron (table below).

. - PMRC Quantity . Dry Bulk
Material Type Deposit Classification Volume e Ni Fe Co Density

Combined
4G, MG, LG i Lvasss Lo |_ia Lo Lo e

Grand Total 37,048,328 50,306,000 25.1

The PMRC ACP has estimated that there are approximately 14.754 million DMT of inferred mineral resources at
the Palawan Mine, with an average grade of 1.1% nickel and 17.2% iron. These resources are planned to undergo
infill drilling in order to improve their category to be indicated or measured. The Palawan Mine is expected to
have a life of mine of 10 years, which could be extended once the proposed exploration program is completed.

31



The current exploration strategy involves ore definition drilling to upgrade the inferred resources to measured
resources in the M1 deposit area.

The Company launched an extensive exploration campaign at the M1 deposit within the Palawan mineral deposit
areas to extend the mine’s lifespan and boost its resource and reserve inventory last January 2022. This was done
in line with recommendations contained in a technical report from 2014.

Additional Exploration

For the M1 deposit, a comprehensive in-fill drilling program is planned in three phases, targeting inferred mineral
resource areas. The first phase focuses on the immediate three-year development and utilization work program
area. The second phase targets the northern areas, where a newly discovered ore zone has been identified. The
third phase will extend to the southern portions of M1 to further define the deposit’s resource potential.

The Proposed Drilling Programs and Exploration Costs (2025) are given below.

K;:‘f:::;: Tonnage Potential 70% Target Remarks Es];rmo;:_zilncl:ﬂ:? 2
Phase 1 432 | 864000 | 4508 | ~10-20MilionDMT | YUUPAreauPEKAde | 55047 000,00
Phase 2 213 | 4257.00 2155 | ~500k - 1.0 Million DMT Nﬁcﬁiﬁﬁjﬁzs“ ~$12,771,000.00
Phase 3 277 | 553500 | 3536 | ~000k-10MillionDMT | SpiiAreauberdeto ) g6 60500000
Total 022 | 1028232 | 15685 ~2 - 6 Million DMT ~P55,323,000.00

The PMRC ACP has reviewed the Company’s proposed exploration programs and deemed them sufficient to
effectively increase the Mineral Resource and Ore Reserve inventories, enhance the confidence levels of resource
classifications, and ultimately extend the mine life of Ipilan Nickel Project.

The proposed drill holes are shown in the figure on the next page.
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Exploration Updates

There were no new exploration results for the period ended March 31, 2025, beyond those previously disclosed
in the Company’s 2024 Annual Report (SEC Form 17-A).

Environment and Rehabilitation

The Group adheres to the principles and practices of sustainable development. In addition, the Group’s mining
operations are subject to stringent and extensive environmental regulations. As such, the Group is deeply
committed to implementing best practices in managing the environmental impact of its operations, from
exploration to rehabilitation. Upon cessation of the Group’s mining operations, it plans to restore its mining
properties to their pre-mining conditions or to develop alternative productive land uses for the benefit of the
affected communities.

The Implementing Rules and Regulations of the Philippine Mining Act require the Group to contribute 3.0% to
5.0% of its direct mining costs for the implementation of the annual Environmental Protection and Enhancement
Program (EPEP). The Programs, Projects, Activities (PPAs) undertaken under its annual EPEP include land
resources management including the rehabilitation of mine disturbed, mine-out areas, reforestation, and active
involvement in the government’s National Greening Program (NGP). Water resources were being managed by
the construction and/or maintenance of run-off impounding facilities. The other components of annual EPEP
include solid and hazardous waste management, air quality management, noise abatement, conservation values,
and training/meetings. In 2022, 2023, and 2024, the Group spent approximately P144.7 million, P200.8 million,
and P280.7 million, respectively, on its annual EPEP.

The Group’s compliance with ECC conditions and performance of its commitments under its annual EPEP are
subject to monitoring and evaluation by the Multipartite Monitoring Team (MMT). The MMT is a multi-sector
group headed by representatives from the MGB 13 and Environmental Management Bureau (EMB) 13 and
representatives of local government units, other government agencies, non-government organizations, and the
church sector as members. Funds for mine rehabilitation and other environmental guarantee funds are established
and deposited in trust funds, as required by the Philippine Mining Act. As at December 31, 2024, total
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rehabilitation and monitoring trust funds amounted to P11.4 million. This amount complies with the minimum
requirement under the law.

The operating mine at SIRC reflects the characteristics of mature surface mining operations, with disturbed areas
progressively rehabilitated to gradually restore vegetation cover and mitigate the significant visual impact of the
mining activities. The mine holds an approved EPEP and has secured the necessary permits for operating the
siltation control facilities. In line with the EPEP, the Cagdianao mine has received several environmental
accolades, including the Best Mining Forest Award and the Presidential Mineral Industry Environmental Awards.

The necessity to segregate each material classification and to partially reduce moisture content through solar
drying involves a fairly wide open area exposed to soil erosion that will cause sediment loadings and deposition
in natural drainages feeding to the ocean. To mitigate such sediment loadings from reaching the ocean, all
operations constructed siltation ponds, most of them in series, to catch and contain as much run-off as possible.

The mining method, considering the geographic, geological, climatic, and other relevant attributes, is not expected
to lead to significant or irreversible adverse impacts on the environment provided that environmental monitoring,
mitigation, and rehabilitation measures are properly developed and implemented. The environmental
management personnel of our mine are well-qualified and have many years of relevant experience.

Compliance with the ECC and implementation of EPEP of all sites are audited quarterly by the MMT and every
two years by an independent 3rd party auditor.

The DENR requires all operating mines to submit their Final Mine Rehabilitation and Decommissioning Plan
(FMRDP) for evaluation and approval. The FMRDP outlines the Group’s plan to restore its mining properties
and includes activities such as dismantling and demolition of infrastructures, removal of residual materials, and
remediation of disturbed areas. The Group periodically books an accretion expense and corresponding provision
for mine rehabilitation and decommissioning. The basis for this expense/liability is the Group’s latest FMRDP.
As of December 31, 2023 and 2024, the Group recognized a provision for mine rehabilitation and
decommissioning of P296.8 million and £323.0 million, respectively. In addition, the mine is required to deposit
annually a portion of the total FMRDP cost. The FMRDP shall be deposited as a trust fund in a Government
depositary bank and shall be used solely for the implementation of the approved FMRDP. Annual cash provisions
shall be made by the mining companies to an FMRDP fund based on the formula provided in DENR
Administrative Order No. 2005-07. This system ensures sufficient environmental funds are available to cover full
mine rehabilitation even in the event of a premature closure. As of December 31, 2024, the Company has trust
fund deposits with Development Bank of the Philippines in the total amount of P591.4 million to comply with
such requirements under the FMRDP. The Group is in compliance with such requirements in all material respects.

The DENR also requires all mining companies to secure 1SO 14001 certification - EMS. Through the years, the
Group has embedded 1SO 14001 into the core system of its mining operations. The activities conducted in its
operations must comply with the EMS procedures and the activity-specific work guidelines geared towards sound
environmental management. The Group’s adherence to the global environmental standards is evident by the
sustained certification to the EMS standard by the 1SO certifying company, Intertek.

Occupational Health and Safety

The Group is dedicated to ensuring safe and healthy working conditions to protect its employees from injuries
and prevent damage to its properties and equipment. Health and safety are integral components of the Group’s
personnel policies, reinforced by a comprehensive safety program designed to minimize occupational risks and
ensure compliance with applicable standards and regulations.

The Group mandates the use of protective equipment and safety devices for employees and visitors. First aid and
emergency equipment are strategically placed across work areas, while regular in-house safety inspections help
identify and mitigate hazards. Managers and supervisors conduct frequent safety briefings and meetings, and
safety orientation training is provided for all new employees. Emergency preparedness training and drills are
conducted periodically to enhance response capabilities.

A stringent accident and near-miss investigation system enables the Group to analyze causes and implement
corrective measures effectively. The Group meticulously records and monitors lost time injuries, medically
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treated injuries, minor injuries, and non-injury incidents, including serious occurrences and property damage,
along with their frequency rates.

The Cagdianao Mine operates under an 1SO 45001:2018-certified Occupational Health & Safety (OH&S)
Management System, ensuring a proactive approach to workplace safety. Employee well-being and the
recognition that effective OH&S management remains a crucial aspect of both workforce welfare and
environmental conservation. The Group likewise ensures that a culture of safety is actively promoted and
observed by encouraging open communication regarding potential hazards and fostering a work environment
where employees feel empowered to report risks without fear of reprisal. Safety is a shared responsibility, and
the Group continuously engages its workforce in discussions on safety improvements, ensuring that best practices
are consistently implemented across all levels of the organization.

The Group believes that the most effective way to handle emergencies is to prevent them. A proactive safety
approach combines accident prevention strategies with a highly trained and fully equipped emergency response
team. By implementing rigorous safety protocols, conducting regular inspections, and providing continuous
training, the Group identifies and mitigates potential hazards before they escalate into accidents.

A strong emphasis on risk assessment, emergency planning, and safety education ensures that workplaces and
surrounding communities remain secure. Employees receive ongoing education on hazard recognition, first aid
procedures, and emergency response strategies to ensure they are well-prepared for any situation. Additionally,
the Group collaborates with industry experts and regulatory bodies to stay informed on the latest advancements
in occupational safety, further strengthening its commitment to protecting its workforce and operations.

In the event of an unforeseen emergency, the Group’s highly trained response team is prepared to act swiftly.
Equipped with cutting-edge rescue tools and life-saving equipment, the team operates with precision to minimize
damage and protect lives. The Group is committed to providing top-tier emergency response services through a
fully equipped rescue team. This team is trained to handle a variety of critical situations, including fire, flood
rescues, industrial accidents, and medical emergencies.

Maintaining a strong focus on preparedness, the Group continuously invests in upgrading its equipment and
enhancing the expertise of its response teams through rigorous training and real-world simulations. Regular
emergency drills and scenario-based training exercises ensure that responders are well-versed in effective crisis
management techniques, allowing them to act decisively under pressure. Whether facing large-scale disasters or
localized emergencies, the Group remains a reliable partner in rescue and recovery operations.

The Group recognizes that safety is not just a priority but a responsibility. By fostering a culture of prevention,
readiness, and rapid response, the group ensures the highest levels of protection for its employees, operations, and
the communities where it conducts business. Through continuous improvement and unwavering dedication, the
group upholds its mission to create a safe and secure working environment for all.

The company prioritizes disaster preparedness, particularly for typhoons and flooding, by maintaining a well-
trained Emergency Response Team (ERT) and continuously updating disaster management plans based on past
and present emergencies. Key initiatives include early warning systems, community cooperation, and preventive
engineering measures. Ensuring secure operations, the company implements robust infrastructure such as
engineered facilities, haul roads, dams, siltation ponds, stockyards, and reinforced waterways to mitigate damage
and safeguard lives and property.

Social Development and Management Program (SDMP) and Corporate Social Responsibility (CSR)
General

We believe that we have a CSR to protect and care for the people and the environment affected by our operations
and attempt to improve the welfare and quality of life in the communities in which we operate. We believe that
we contribute to the sustainable economic development of these communities and, more broadly, the nation.

The Philippine Mining Act contains specific provisions with respect to SDMPs. The provisions require all mining
companies to assist in: (a) the development of local communities to promote the general welfare of the local
inhabitants; and (b) the development of mining technology and geosciences as well as manpower training and

development. The DENR Department Order (DAO) No. 2010-21 which served as the Implementing Rules and
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Regulations of the Philippine Mining Act, mandates all mining companies to allocate annually a minimum of
1.5% of the total operating costs, as defined in the DAO, for such purposes. 75.0% of the 1.5% total operating
costs shall be apportioned for the development of the Host and Neighboring Communities program, 15.0% of the
1.5% total operating costs shall be apportioned for the Promotion of Public Awareness and Education on Mining
Technology and Geosciences program and the remaining 10.0% of the 1.5% total operating costs shall be used to
assist in the Development of Mining Technology and Geosciences program as well as research and studies,
scholarship programs for mining and environmental courses, manpower training and development.

Furthermore, the Group already aligned its SDMP to the 17 Sustainable Development Goals (SDGs) of the United
Nations (UN). This practice was in place even before the directive of the DENR to mining companies to consider
the UN SDGs in the planning of the SDMP. Guided by the statutory responsibilities of the mining industry
stipulated in DAO 2010-21, the SDMP shall respond to the community’s dire needs, particularly the marginalized
and the poorest sectors of society. Since its implementation, the Group’s Cagdianao Mine has already spent
P457.1 million for the development of its host and neighboring communities. The Group’s community change
agents underwent consultations to ensure that about 200 programs being implemented annually are aligned with
the UN’s roadmap towards eradicating environmental challenges and social ills. INC has a total of 20.9 million
spending budget used to assist in the development and needs of the community. Continuous and strengthened
Information, Education, and Communication (IEC) campaigns, promotions and initiatives are being implemented
to debunk misinformations and propagate facts about mining.

Community development relations and community organizers assist us in building and establishing partnerships
within the communities in which we operate, formulating programs that address the needs of such communities
and also enable us to immediately address local issues and concerns. Projects for education, health, livelihood,
infrastructure assistance, and other social services are all designed and implemented in close coordination with
relevant national-lined agencies and local government units and communities. The Representative of Host and
Neighboring Communities (RHNC), which is composed of representatives from local government units,
government agencies, non-governmental organizations, people’s organizations, religious sectors (Catholic and
Non-Catholic), and us, regularly monitors our performance in implementing our SDMP.

Education

We believe that quality education is the best tool to fight poverty. We award scholarships and other forms of aid
to deserving students, including students who are members of indigenous groups, so as to improve their education,
job opportunities, and their ability to support their families. These scholarships and other forms of aid include
payment of tuition, stipend allowances, and provision of school supplies, learning materials, and uniforms.
Education projects also involve the improvement of school facilities, provision of educational materials to schools,
teachers’ training programs, and payment of school guards and teachers’ honoraria. At our Cagdianao Mine, we
have constructed fourteen (14) classroom school buildings for Hayanggabon Elementary School. The school
provides free education and school materials to about 549 students from Barangay Hayanggabon. In addition, a
two-story, four-classroom building is currently under construction at Cagdianao National High School.
Furthermore, we provided Barangay Cagdianao with a brand new school bus to fetch and ferry students from
residence to school. We also provide salaries for eight (8) teachers, two (2) from our neighboring barangay and
six (6) from our host barangay, who work with public schools in the communities where our Cagdianao Mine is
located. About 513 deserving youth availed in the College Scholarship Program coming from the 14 barangays
in the town of Claver. We have also initiated a school-to-school campaign promoting knowledge in mining and
sponsorship for inter-school educational competitions and supporting the Department of Education’s annual
Brigada Eskwela. In 2023, we constructed a dental trough and other peripherals (Canopy, Comfort Room, Ceiling,
Drainage canal) in Hayanggabon Elementary School.

The local government of Claver also benefited from their state university extension, Surigao del Norte State
University - Claver Extension, when it collaborated with PGMC to fund a total 8,000,000 worth of funding for
embankment and construction of a perimeter fence from 2019 to 2023, that and the additional 120,000 worth of
educational equipment and materials.

At our Ipilan Mine, through the distribution of allowances and educational support funds, we have aided the
education of 82 college scholars and 16 junior- and senior-high school scholars who are among the less fortunate
families from the Host and Neighboring Communities (HNC) - Bgrys. Calasaguen, Maasin, Mambalot and Ipilan.
Additionally, 1,632 students from Indigenous Peoples communities receive educational assistance funded through
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their IP royalty share. The Ipilan Mine also extends additional incentives to our PARA teachers, as well as daycare
workers and religious teachers. In 2024, INC was able to distribute over P1.4 million in subsidies to 29 PARA
teachers, 10 daycare workers, and 7 religious teachers.

Health

Affordable and quality health care is provided to local community members, in addition to our employees and
their dependents. We conduct medical missions with weekly consultations, pre- and post-natal, geriatric
programs, and distribute lifestyle medicines. This program is designed to address the basic medical needs of local
community members, including indigenous people and the indigent, where free medicine, basic dental services,
and ambulance service facilities are provided. Our healthcare projects involve the provision of sanitation latrines
for households, and provision of an honorarium to local health workers, ambulance drivers, nurses, and
community doctors, garbage truck drivers, and garbage collectors. Outpatients are being treated by the medical
team and medicine and multivitamins are provided for free. In 2022, a brand new service ambulance was provided
in barangay Hayanggabon where constituents can avail freely during emergency situations. At our Cagdianao
Mine, we support maternity clinics, where pregnant women as well as other members of the immediate community
are being served with free medicines and services.

Medical missions in mining areas are vital for addressing healthcare needs in communities where access to
healthcare services may be limited. In 2023, in partnership with UP College of Medicine Class ‘98 typically
involved healthcare professionals volunteering their time and expertise to provide eye surgery for cataracts and
pterygium, pap smear, transvaginal sonography (TVS), and other medical care not only to its host and neighboring
community but also twelve (12) non-impact barangay of Claver and nearby municipality.

Medical, optical, and dental missions were also conducted to serve the health concerns of the community. Also,
INC and the community value the efforts of our Community Volunteer Health Workers (CVHW), thus additional
incentives for them have been handed in. Our host and neighboring communities are enjoying the benefit of the
free medical consultation being served by our Community Doctor, free medicines are also given to the patients.
To assist in the malnutrition issues in our HNC, we conducted feeding programs. Our community ambulance is
serving the emergency call of the community.

The conduct of free medical, optical, and dental consultations and services is the key element in the Group’s social
commitment that aims to improve the health condition of the communities and raise awareness on healthy living
and prevention from diseases.

Livelihood and Training

We organize cooperatives and people’s organization (PO) from our impact and non-impact communities and
provide them with social enterprise projects such as scented candle making, seedling production and nursery, agri-
farming, handicraft/weaving production, moringa “malunggay” powder/tea production and t-shirt tarpaulin
printing. We regularly provide local community organizations with technical and financial assistance in the form
of seminars, study tours, financial literacy classes, leadership and management training programs, capital funding,
raw materials and equipment for production, and farm inputs for crop production.

For the year 2023, the Group, through its Cagdianao mine, allocated funds to establish handicraft facilities that
can be beneficial for the trained weavers. These facilities can be an alternate source of income for residents.
Moreover, the establishment and operation of these facilities can help preserve cultural heritage and tradition
within the community while also diversifying the local economy and reducing dependency on the mining sector.

The partnership with the Department of Trade and Industry (DTI) for the collaboration in their national program,
OTOP PH (One Town, One Product) is still ongoing, thereby addressing the marketing aspect for all processed
output of SDMP, which this year has added livelihood beneficiaries from the youth sector through candle-making
and the soon-to-be realized mushroom production

Valuing the partnership with the Technical Education and Skills Development Authority (“TESDA”) in providing
technical education and skills development to residents of neighboring communities, Barangay Hayanggabon, for
an NC-II in driving. This would mean bigger opportunities for them in terms of proficiency and safety as they
serve the riding public.
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What was initially started to address food security and sustainability during the time of the COVID-19 health
pandemic continues to be one of the sources of income for several families, not only in Claver but in nearby cities
and municipalities. In fact, three (3) more egg machine projects were added for the host barangay, Cagdianao
under SDMP; and additional poultry inputs in non-impact barangay under CSR.

In the pursuit of sustainability and resilient growth of the community, our Ipilan Mine provided livelihood
programs to farmers and fisherfolk in promoting food security and agri-farm products. We responded to the needs
of the people’s organization by providing farming equipment such as rice harvester, tractor, and fishing boat, and
even for food processing. Non-food livelihood-related programs were handicraft production, tailoring, and dress-
making, as a demand for the basic necessities. Additionally, INC allocated 2.0 million worth of investments in
livelihood projects through its “Hapag Katutubo Project” with 170 fruit-bearing seedlings, as well as the
employment of over 200 indigenous individuals, exceeding regulatory requirements.

We believe that motivating our people’s organization or individual workforce in society and giving them the tools
and training that they need to sharpen their skills will prepare them for the next challenges, not just in the realm,
but to improve their own lives and their families.

Infrastructure Assistance

We undertake infrastructure projects in local communities, including production and display areas of social
enterprise products, water system projects, construction of a new school building, and improvement of buildings
(such as daycare centers, churches, and schools), road improvements, and electrification projects as part of our
SDMP. These projects are implemented with the involvement of community members so as to foster cooperation
and teamwork and impart a sense of ownership among them. Notably, Phase I of the electrification project started
for 71 residential household beneficiaries. In 2024, Phase Il of the project started with the installation of 12 poles
in Purok 7, as well as sub-meters and electrical wiring within Puroks 6 and 7, one of the farthest areas in
Cagdianao. Within the same year, we installed 5 distribution lines (steel poles) and 2.50 KVA transformers within
Brgy. Hayanggabon. To support the religious sector, we constructed a perimeter fence for the security and privacy
of Catholic church-goers in the same barangay.

As we aim to be the partner for community development, INC supplemented some of the infrastructural needs of
our HNC, such as solar lights, road gravelling, construction of public comfort rooms, and repair of Solar dyer. In
2024, INC also spearheaded significant infrastructure projects, notably a 4.0 million Tribal Hall and investing
P3.0 million for processing the Certificate of Ancestral Domain Title (CADT).

At our Cagdianao Mine, we funded various infrastructure projects such as the construction of housing for indigent
members of the community, through the Gawad Kalinga program, construction of sea walls to protect the
neighboring communities from the effects of sea erosion, construction of a multi-purpose community hall in
Barangay Cagdianao, construction of some barangay road and churches, procurement of materials for the
electrification of individual households, construction of water processing stations and construction of the
Cagdianao public markets. Another Knowledge Center Building was also established for the community’s access
to learning and promoting mining operations.

Other Social Services

We actively participate in and provide financial and non-financial assistance to local cultural celebrations, sports
competitions, and other socio-cultural activities. We also assist with soliciting support from various institutions
like the academe, the religious sector, local groups, and government agencies.

Working Beyond Compliance

It has always been the Group’s core belief that success lies in the continuous improvement of all the aspects of its
operations. On top of its SDMP, the Group has been very active in extending the much-needed support to all
people and communities affected by calamities such as tropical storms and typhoons. This aligns with the Group’s
recognition that its business is not only a contributor to economic recovery but also a vital partner to the
government in the delivery of essential social services. During tropical storm Kristine, the Group donated over
P500,000 worth of cash assistance to help in the government’s relief and recovery efforts.
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Another noteworthy project of the Group is the Food Security Project with an allocated budget of over 9 million,
a major program occurring during the height of Covid-19 pandemic that aims to provide its beneficiaries food on
the table and extra income. This program has been running successfully and recorded notable outcomes for taking
a holistic approach in supporting communities, including giving them tools and the know-how in starting egg
machines, aquaculture, and communal gardening enterprises.

Moreover, the Group was recognized at the 70th Annual Mine Safety and Environmental Conference. PGMC
received the PMIEA Platinum Achievement Award - Surface Mining Operation Category and was named 1st
Runner-Up in the Best Mining Forest Contest - Metallic Category. These awards recognize mining companies
for their exemplary efforts in environmental and social responsibility. The recognition the Group received served
as a testament to its commitment to maintaining the highest standards of environmental protection, social
inclusivity, and workplace safety. The Group strictly adheres to industry best practices and regulatory
requirements.

In 2024, INC actively invested in environmental sustainability and community development by signing a
Memorandum of Agreement with the Provincial Environment and Natural Resource Office (PENRO), selected
barangays in Brooke’s Point, Espafiola, and Bataraza, and 136 family beneficiaries for a large-scale reforestation
project. Aligned with the National Greening Program (NGP) of the DENR, the initiative will see 1,450,319
seedlings planted across 879.04 hectares to restore forested areas and enhance biodiversity. This effort exceeds
standard environmental compliance by ensuring that tree planting is not just a requirement but a long-term
investment in ecosystem restoration.

The MOA also emphasizes community involvement, with 136 families directly engaged in reforestation, creating
economic opportunities while fostering a sense of environmental responsibility. By integrating local communities
into its sustainability initiatives, INC demonstrates that responsible mining can balance economic growth with
ecological conservation and social progress.

Employees

As of December 31, 2024, the Group has 471 employees. Out of which, 80 are employed at the Group’s head
office, while the remaining 168 are employed in its mining operations in its existing mine in Cagdianao, 203 are
employed in its existing mine in Ipilan Palawan, and 20 in its port operations in Bataan. Of these, 81 are involved
in mining operations, engineering, and mine planning, 49 are employed in grade and quality control, 15 are
handling port operations, 66 are taking care of the environment, community relations, health, and safety concerns
of the Group, and 260 are performing administrative, human resource, accounting & finance, maintenance and
mechanic functions, mine security, audit, and the office of the vice president. The Group has employed the best
all-Filipino professional and technical personnel. Further, there are eight (8) technical personnel who are members
of the Group’s senior and junior management.

As of December 31, 2024, the Group’s service contractors had deployed an aggregate workforce of 485 employees
at its Cagdianao site and 457 at the Ipilan Palawan site. In addition, the Group has chartered sixteen (16) LCTs
utilized for shipside loading operations in Surigao and eight (8) LCTs utilized for shipside loading operations in
Palawan and has about 387 personnel.

Although historically the Group has not experienced any work stoppages, strikes, or industrial actions, there can
be no assurance that work stoppages or other labor-related disputes, demands for increased wages, or other terms
or other developments will not occur in the future. As the Group’s business grows, it will require additional key
financial, administrative, and mining personnel as well as additional operations staff.

There are no labor unions within the Company and its subsidiaries.
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As of December 31, 2024, the following is the breakdown of the Group’s employees:

HEAD OFFICE CAGDIANAG

POSITION (li’.g’?ﬂliithfc’)\l,l TCF)SQL IPILAN MINE SITE TS(;QL MINE SITE TOTAL FOR BAJ?EA " TOTAL | GranD

LEVEL PCSSC H.O and HEAD (Ipitan Palawan) paLAWAN | (PGMCSurigaoand | oh \Nao | (MHC Bataan) FOR TOTAL
MHC H.0) OFFICE MINE SITE PCSSC Surigao) BATAAN
P s R P s PB P s R [P[s

Executives 6 0 0 6 0 0 0 0 0 1 0 0 1 0 0 0 0 7
Managerial 17 0 0 17 9 1 0 0 10 11 0 0 11 1 0|0 1 39
Supervisory 25 2 0 27 46 2 0 0 48 76 1 0 7 6 0|0 6 158
Technical 2 0| o 2 9 2 64 6 81 49 |2 13 64 o |ofo 0 147
Rank and File 5 | 3o 28 2 0 37 25 64 5 o] 10 15 10 [ 3]0 13 120
TOTAL 75 |5 o0 80 66 5 101 | 31 203 42 | 3] 23 168 17 [ 3]0 20 471

Figure was based on manpower complement of PGMC Head Office, FNI Head Office, PCSSC Head Office, Ipilan Head Office, MHC Head Office, Ipilan Palawan, PCSSC Palawan, PGMC
Surigao and PCSSC Surigao

Legend:
R - Regular
P - Probationary
S - Seasonal
PB - Project-Based

For the mining season ending in 2024, the Group had an average of 2,324 employees, and its service contractors
had deployed an average aggregate workforce of 1,391 employees at its Cagdianao site and 457 employees at its
Ipilan Palawan site. The Group does not currently anticipate any significant increase or decrease in the number
or allocation of its employees at its operating mines for the 2025 mining season.

Transactions with Related Parties

Please refer to Note 30 of the audited consolidated financial statements as of December 31, 2024.
Risks Related to Our Business and Industry

Our business is sensitive to the volatility of nickel prices, which can result in volatility in our earnings.

Our sale of nickel ore is dependent on the world market price of nickel in general, and the market price of nickel
in China in particular. The sales price of saprolite ore and limonite ore is correlated with the world market price
of nickel. The nickel ore price is subject to volatile price movements over time and is affected by numerous
factors that are beyond our control. These factors include global supply and demand; regulatory policies of other
nickel ore producing countries; expectations for the future rate of inflation; the level of interest rates; the strength
of, and confidence in, the US$; market speculative activities; and global or regional political and economic events,
including changes in the global economy.

A growing world nickel market and increased demand for nickel worldwide have attracted new entrants to the
nickel industry, spurred the development of new mines and expansion of existing mines in various regions,
including Canada, Russia, Australia, South Africa, South America, and New Caledonia, and resulted in added
production capacity throughout the industry worldwide. A generally increasing trend in nickel prices since early
2003 has encouraged new or existing international nickel ore producers to expand their production capacity. An
increased rate of expansion and an oversupply of nickel in world nickel markets in the future could reduce future
nickel prices and the prices we receive under our nickel ore supply agreements.

If the sales price of our nickel ore falls below our production costs, we will sustain losses and, if those losses
continue, we may curtail or suspend some or all of our mining and exploration activities. We would also have to
assess the economic impact of any sustained lower nickel prices on recoverability and, therefore, the cut-off grade
and level of our nickel reserves and resources.

Nickel mining is subject to a number of inherent risks such as natural catastrophes that are beyond our control.

Our mining operations in the CAGA Mine are usually conducted during the period from April to October of each
year where the weather is fair in the said area, which is different from the rainfall cycle in Luzon. A disruption
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of the weather cycle will affect our mining operations in the CAGA Mine.

At our Palawan Mine, mining operations are conducted year-round. However, from July to August, the region
experiences the highest number of rainy days, which typically results in lower mine production. Furthermore,
starting in December 2024, the onset of the La Nifia event and the effects of climate change are expected to further
impact operations, leading to a reduction in mine production.

Our mining operations are influenced by changing conditions that can affect production levels and costs for
varying periods, materially disrupt our operations, and as a result, diminish our revenues and profitability.
Prolonged disruption of production at our mine or transportation of our nickel ore to customers would result in an
increase in our costs and a decrease in our revenues and profitability, which could have a material adverse effect
on our business, results of operations and financial condition. The inability to obtain equipment necessary to
conduct our operations, increases in replacement or repair costs, prices for fuel and other supplies and unexpected
geological conditions could have a significant impact on the productivity of our mine, the resulting number of
days we are able to mine and our operating results.

Other factors affecting the production and sale of our nickel ore that could result in increases in our costs and
decreases in our revenues and profitability include:

Inclement weather conditions, including a prolonged monsoon season;

Equipment failures and unexpected maintenance problems;

Interruption of critical supplies, including spare parts and fuel;

Earthquakes or landslides;

Environmental hazards;

Industrial accidents;

Increased or unexpected rehabilitation costs;

Work stoppages or other labor difficulties; and

Changes in laws or regulations, including permitting requirements, the imposition of additional taxes and
fees and changes in the manner of enforcement of existing laws and regulations.

From 2017 to 2024, Surigao del Norte faced recurring seismic and meteorological
hazards, with earthquakes and typhoons frequently disrupting communities.
According to the Philippine Institute of Volcanology and Seismology (PHIVOLCS),
the province recorded over 1,200 detectable earthquakes (magnitude >1.5),
including 1 major quake (February 2017, magnitude 6.7) and 19 moderate tremors
(M5.0-5.9). The 2017 event triggered 500+ aftershocks, while subsequent years
averaged 80-110 felt quakes annually (M>3.0), peaking in 2022 with 104 recorded
incidents.

Typhoons compounded these challenges, with 12 tropical cyclones directly impacting the province during this
period. The most destructive was Typhoon Odette (Rai, 2021), a Category 5 storm with 195 km/h winds, followed
by Typhoon Tisoy (Kammuri, 2019) and Typhoon Agaton (Megi, 2022), which caused severe flooding and
landslides. The Philippine Atmospheric, Geophysical, and Astronomical Services Administration (PAGASA)
noted that 3—4 typhoons affected Surigao del Norte yearly, typically between July and December.

These dual disasters prompted enhanced preparedness, including monthly earthquake drills and typhoon early
warning systems. The convergence of seismic and climatic risks underscores Surigao del Norte’s vulnerability,
demanding ongoing adaptation to safeguard its communities. After a thorough inspection, the CAGA Mine was
not significantly affected by these natural catastrophes. All safety systems and protocols were observed. There
were no reported injuries among employees and the mining facilities of the Group and infrastructure surrounding
the area sustained no major damage.

Also, the loading/unloading dock facilities in our CAGA Mine are built on reclaimed land. Earthquakes, tidal
waves, and other natural calamities may disturb the ground conditions where said dock facilities are located.

In addition, our Palawan Mine experienced many events of extreme rainfall brought by the northeast monsoon
which caused flooding in most low-lying areas of Southern Palawan by the middle and second half of December
2024, including the areas where the secondary stockyards are located. Owing to the established flood control
measures of the Group, the mine and mining facilities were not significantly affected by this flooding. A total of
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ten (10) box culverts and sixteen (16) pipe culverts were installed along the main haul road numbers 1 and 2.

The realization of any of these risks could result in damage to our mining properties, nickel ore production or
transportation facilities, personal injury or death, environmental damage to our properties, the properties of others
or the land or marine environments, delays in mining ore or in the transportation of ore, monetary losses and
potential legal liability. Surface mining and related activities present risks of injury to personnel and damage to
equipment.

Failure to obtain, sustain, or renew our mineral agreements, operating agreements, currently outstanding
approvals and permits and other regulatory approvals, permits, and licenses necessary for our business could
have an adverse effect on our business, results of operations, and financial condition.

We rely on regulatory approvals, permits, licenses (including MPSAs), operating agreements with third-party
claim owners, and land access agreements to conduct our mining operations.

There is currently no centralized exchange for trading nickel ore and as a result, our failure to source purchasers
of our nickel ore would materially and adversely affect our business, results of operations, and financial condition.

Our business involves the production and sale of nickel ore. Nickel ore is not a finished metal product and there
is no established spot market where our product can be sold. We must sell our nickel ore through negotiated
contractual arrangements with third parties. We may not be able to find purchasers who will buy our nickel at
terms acceptable to us, or at all. Accordingly, our failure to find purchasers for our nickel ore would have a
material adverse effect on our business, results of operations and financial condition.

We encounter risks in the peace and order and security of our Operating Mines.

In order to mitigate the risks to the peace and order of our Cagdianao and Palawan Mines, we engage a third-party
contractor to provide security services at our mine site. In addition, all of the service contractors also engage their
own security force. All armory and equipment are provided for by the contractor itself, and comprehensive
training is also provided to the security guards stationed at our mines by the security services contractor. Also,
starting May 2019 up to now, we have engaged Renjamel Security Agency to provide security services at our
mine sites. The contract is automatically renewed every year, until a notice of termination is served to the other

party.

In addition to our security force and that of our mining contractors, a Special Civilian Armed Auxiliary (SCAA)
force of approximately 120 para-military trained personnel managed by the Philippine Army, are tasked with
securing the perimeter of our mining operations. Under the Memorandum of Agreement of the Group with the
Philippine Army, PGMC has the obligation to provide allowances, uniform and equipment, any claims arising
from personal damages caused by or to any of the SCAA when the related injury or damage is incurred in the
course of lawful performance of the SCAA’s duty.

Each of the neighboring mining companies in the area of our mines also cooperates and shares information
pertaining to the security situation in the vicinity.

We rely to a significant degree on third-party contractors and failure of any such contractor to comply with its
contractual obligations or the loss of any such contractor’s services could increase our costs or disrupt our
operations and we may be held liable for costs or delays caused by them.

We depend upon independent third-party contractors to perform our mining operations, including earthmoving,
loading, transportation, and certain other services at our operating mines for us. The performance of the
independent third-party contractors may be constrained by labor disputes or actions, or damage to or failure of
equipment and machinery, or financial difficulties. In addition, failure by our contractors to comply with
applicable laws could adversely affect our reputation.

In addition, there can be no assurance that our monitoring of the work and performance of our independent third-
party contractors will be sufficient to control the quality of their work or their adherence to safety or environmental
standards. In the event that our independent third-party contractors fail to meet the quality, safety, environmental,
and other operating standards that are required by the relevant laws and regulations, our operations may suffer
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and we may be liable to third parties. In particular, given the dangers inherent with operating heavy machinery
and mining activities, we cannot guarantee our current safety measures and monitoring activities could
successfully prevent any accidents or casualties caused by the operation of our independent third-party
contractors.

Furthermore, any contractual disputes with our contractors, the inability of any of our contractors to comply with
their contractual obligations to us, including shipment volume guarantees, or our inability to maintain a
cooperative relationship with any of our independent third-party contractors or obtain alternative providers on
comparable or more favorable terms in a timely manner, or at all, may delay our production schedule and we may
breach our supply contracts with our customers, any or all of which may substantially increase our costs and may
have a material adverse effect on our business, results of operations, and financial condition.

Our reserve and resource estimates may not accurately reflect our nickel deposits, and inaccuracies or future
reductions in our reserve or resource estimates could have an adverse impact on our business, results of
operations, and financial condition.

Reserve and resource figures are estimates and no assurances can be given that the indicated levels of nickel ore
will be produced or that we will receive the price assumed in determining our reserves. These estimates are
expressions of judgment based on knowledge, mining experience, analysis of drilling results, and industry
practices. Valid estimates made at a given time may significantly change when new information becomes
available. While we believe that the reserve and resource estimates included in this report are well established,
by their nature reserve and resource estimates depend, to a certain extent, upon statistical inferences which may
ultimately prove inaccurate and require adjustment.

Furthermore, fluctuations in the market price of nickel, increased capital or production costs or reduced recovery
rates, changes to life of mine plans and changes in applicable laws and regulations, including environmental laws
and regulations, may render ore reserves uneconomic and may ultimately result in a reduction of reserves. The
extent to which resources may ultimately be reclassified as proven or probable reserves is dependent upon the
determination of their profitable recovery, which determination may change over time based on economic and
technological factors. Accordingly, no assurances can be given that any reserve estimates will not be reduced in
the future or that any resource estimates will ultimately be reclassified as proven or probable reserves.

Our future exploration and development activities may not be successful, and, even if we make economic
discoveries of nickel ore deposits, unexpected problems during the start-up phase of any new operations could
have an adverse impact on our business, results of operations, and financial condition.

We can provide no assurance that our current exploration and development programs will result in profitable
commercial mining operations or will replace production at our existing mining operations. Also, we may incur
expenses on exploration projects that are subsequently abandoned due to poor exploration results or the inability
to define reserves that can be mined economically. In addition, we may compete with other mining companies to
acquire rights to exploit attractive mining properties.

The economic feasibility of development projects is based upon many factors, including the accuracy of reserve
estimates; capital and operating costs; government regulations relating to prices, taxes, royalties, land tenure, land
use, importing and exporting, and environmental protection; and nickel prices, which are highly volatile.
Development projects are also subject to the successful completion of feasibility studies, issuance of necessary
governmental permits, and availability of adequate financing.

Development projects have no operating history upon which to base estimates of future cash flow. Estimates of
proved and probable reserves and cash operating costs are, to a large extent, based upon detailed geological and
engineering analysis. We also conduct feasibility studies that derive estimates of capital and operating costs based
upon many factors, including anticipated tonnage and grades of nickel ore to be mined, the configuration of the
mine, ground and mining conditions, and anticipated environmental and regulatory compliance costs.

It is possible that actual costs and economic returns of current and new mining operations may differ materially

from our best estimates. It is not unusual for new mining operations to experience unexpected problems during
the start-up phase and to require more capital than anticipated.
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Fluctuations in transportation costs and disruptions in transportation could adversely affect the demand for our
nickel ore.

Transportation costs may vary for a number of reasons, including changes in global demand for commaodities, the
size of the global shipping fleet, and fuel costs. Under the terms of certain of our ore supply agreements, the
customer is responsible for paying transportation costs, including shipping and related insurance costs. Any future
increases in freight costs could result in a significant decrease in the volume of nickel ore that customers outside
the Philippines purchase from us.

We depend upon ships to deliver nickel ore to our international customers. While these customers typically
arrange and pay for transportation of nickel ore from transshipment areas to the point of use, disruptions to these
transportation services because of weather-related problems, distribution problems, labor disputes, or other events
could temporarily restrict the ability to supply nickel ore to customers or could result in demurrage claims by ship-
owners for loading delays.

Continued compliance with safety, health, and environmental laws and regulations may adversely affect our
business, results of operations, and financial condition.

We expend significant financial and managerial resources to comply with a complex set of environmental, health,
and safety laws, regulations, guidelines, and permitting requirements (for the purpose of this paragraph,
collectively referred to as “laws”) drawn from a number of different jurisdictions. We anticipate that we will be
required to continue to do so in the future as the recent trend towards stricter environmental laws is likely to
continue. The possibility of more stringent laws or more rigorous enforcement or new judicial interpretation of
existing laws exists in the areas of worker health and safety, the disposition of waste, the decommissioning and
rehabilitation of mining sites, and other environmental matters, each of which could have a material adverse effect
on our exploration, operations or the cost or the viability of a particular project.

Our facilities operate under various operating and environmental permits, licenses, and approvals that contain
conditions that must be met and our right to continue operating our facilities is, in a number of instances, dependent
upon compliance with these conditions. Failure to meet certain of these conditions could result in the interruption
or closure of exploration, development, or mining operations or material fines or penalties, all of which could
have an adverse impact on our business, results of operations, and financial condition. An unequal application
and implementation of the laws and without due process will have an adverse effect on the Company.

Changes in, or more aggressive enforcement of laws and regulations could adversely impact our business.

Mining operations and exploration activities are subject to extensive laws and regulations. These relate to
production, development, exploration, exports, imports, taxes and royalties, labor standards, occupational health,
waste disposal, protection and remediation of the environment, mine decommissioning and rehabilitation, mine
safety, toxic substances, transportation safety and emergency response, and other matters.

Further, there is a risk that mining laws and regulations could change and adversely impact our business.
Compliance with these laws and regulations involve substantial costs. It is possible that the costs, delays, and
other effects associated with these laws and regulations may impact our decision as to whether to continue to
operate an existing mine, refining, and other facilities or whether to proceed with exploration or development of
properties. Since legal requirements change from time to time, are subject to interpretation and may be enforced
to varying degrees in practice, we are unable to predict the ultimate cost of compliance with these requirements
or their effect on operations should any of these increases or be modified in any material respect.

We are exposed to exchange rate fluctuations. In particular, fluctuations in the exchange rate between the
Philippine Peso and the US$ could have an adverse effect on our results of operations and financial condition.

Our nickel ore sales are denominated in US$ while some of our costs are incurred in Pesos. The appreciation of
the Peso against the US$ reduces our revenue in Peso terms. Accordingly, fluctuations in exchange rates can have
an impact on our financial results. While our current policy is not to hedge our exposure to foreign currency
exchange risk or invest in derivative instruments, the Company closely monitors the exchange rate fluctuations to
determine if there is a need to hedge our exposure to foreign currency exchange risk or invest in derivative
instruments.
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Economic, political, and other conditions in China, as well as government policies, could adversely affect our
business and prospects.

Our business depends on the general economic conditions in China, as well as its political and social conditions.
For the years ended December 31, 2022, 2023, and 2024, most of our revenues were derived from sales of nickel
ore to China.

In 2024, the closure and reduction of high-grade nickel pig iron factories in China led to a sharp decline in imports
of medium-grade nickel ore from the Philippines, shifting the composition of imported ore. More information on
this can be found on Recent Trends and Outlook.

Since 2009, China has become the single largest market of nickel in the world. In 2020, the country accounted
for 59% of the global primary nickel usage according to the International Nickel Study Group (INSG). By end-
use, the stainless steel (STS) industry remained the most important nickel first-use market, accounting for more
than 70% of nickel consumption. However, due to the impact of the COVID-19 pandemic, the proportion of
demand accounted for by this industry has decreased since 2020.

According to the INSG, China’s demand, primarily driven by stainless steel production and the growing influence
of the battery sector, is expected to rise by 4.9% in 2025. Indonesia, the second-largest nickel user since 2020, is
set to recover from past declines, with consumption reaching 390 kt in 2024 and growing by 9% in 2025.
Indonesia is also expanding its battery and EV industries, with major investments in battery cell manufacturing
and material production.

The STS sector remains the largest consumer of nickel, though its share is declining due to increasing demand
from the EV industry. Global stainless steel production grew 6.3% year-on-year in the first half of 2024, with
overall consumption expected to increase by 3.0% in 2025. Nickel usage in EV batteries has grown more slowly
than expected due to reduced subsidies, competition from lithium iron phosphate (LFP) batteries, and a rising
preference for plug-in hybrid EVs (PHEVs) over battery EVs (BEVs). Despite these challenges, demand is still
increasing.

From January to September 2024, global passenger EV sales rose by 23.5% year-on-year to 11.62 million vehicles.
PHEV sales surged by 50%, while BEV sales grew only 12.4%. China dominated the market, accounting for 62%
of global EV sales, up from 56% the previous year. Meanwhile, Europe’s share fell from 24% to 20%, and the
US share declined slightly from 11% to 10%. The Chinese battery market remains largely reliant on LFP
chemistry, which makes up over 60% of EV batteries. PHEV sales in China saw a remarkable growth of 77%
year-on-year, further limiting demand for nickel-rich batteries.

China’s nickel ore consumption in 2022 was 49.04 million tons, a 2.06% decrease year over year. The
consumption of medium- and high-grade nickel ore was 34.25 million tons, a 3.81% decrease year on year, while
consumption of low-grade high-iron nickel ore increased by 2.24% year on year to 14.78 million tons (excluding
general carbon steel mill use). In 2023, the country’s year-on-year consumption increased by 7.46% or
approximately 52.70 million tons. 69% of which represents medium- and high-grade nickel ores or 36.44 million
tons, equivalent to a year-on-year increase of 6.39%. Low-grade high-iron nickel ore increased by 10.01% to
16.26 million tons which makes up 31% of China’s total consumption for the year. While China’s consumption
in 2024 was initially forecasted to decline by 7.78%, the full-year actuals realized a steeper reduction of 21.39%
with total consumption at about 41.43 million tons. Medium- and high-grade nickel ore accounted for 61% or
25.39 million tons of said total, equivalent to a 30.32% year-on-year decline. Low-grade high-iron nickel ore, on
the other hand, went down to 16.04 million tons versus 2023 or a decline of 1.35%.

In 2025, domestic nickel ore consumption in China is anticipated to see minimal change, while the marginal output
of high-grade nickel pig iron plants may experience a slight decline. In the future, the increasing electrification
of automobiles is expected to increase the demand for nickel in order to generate the required number of lithium
batteries, which will drive the industry’s share of the market.

The economy of China differs in many respects from the economies of most developed countries, including with
respect to:
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The amount and degree of government involvement;
Growth rate and degree of development;
Government control over capital investment;
Government control of foreign exchange; and
Government allocation of resources.

The Chinese economy is in the process of transitioning from a centrally planned economy to a more market-
oriented economy. For approximately three (3) decades, the Chinese government has implemented economic
reform measures to utilize market forces in the development of the economy. However, the Chinese government
continues to play a significant role in regulating industries and the economy through policy measures. Any
political tension between the Chinese and Philippine governments may also have an adverse effect on our business
and operations if such tension escalates and has effects on commerce and economic relations. For example, such
tension may result in policy directives restricting free trade between China and the Philippines or an increase in
the cost of doing business between the two (2) countries, such as with respect to shipping and freight costs, which
at present constitutes a significant competitive advantage for us against international competitors. We cannot
predict the extent of any adverse effect on our current or future business, financial condition or results of
operations that could be caused by any changes in Chinese economic, political, or social conditions and in Chinese
laws, regulations, and policies.

Moreover, particularly related to our business, China, in response to its increased demand for commodities, is
increasingly seeking self-sufficiency in key commodities, including nickel, through investments in nickel mining
operations in other countries. In addition, nickel ore is used in the production of stainless steel and a slowdown
in the stainless steel industry in China, or China’s economic growth in general, could result in lower Chinese
demand for our products and therefore reduce our revenue. In the event that the demand for our nickel ore from
our Chinese customers materially decreases and we are unable to find new customers to replace these customers,
our business, results of operations, and financial condition could be materially and adversely affected.

Government Regulations and Approvals

The Company relies on regulatory approvals, permits, licenses (including MPSASs), operating agreements with
third-party claim owners, and land access agreements to conduct its mining operations.

For the Cagdianao Mine, on January 13, 1992, SIRC was granted an MPSA covering an area of 4,376 hectares
located in the Municipality of Claver, Province of Surigao del Norte. On November 16, 2015, SIRC applied for
the renewal of its MPSA and was approved for another twenty-five (25) year term on June 21, 2016, subject to
the same terms and conditions under the MPSA and existing laws, rules, and regulations. The renewed MPSA is
valid until February 14, 2042. On June 28, 2016, the contract area covered by the said MPSA was amended from
the original 4,376 hectares to 5,219.5612 hectares by annexing a portion of the area covered by the application for
Exploration Permit denominated as EXPA-000101-XIII. Consequently, MPSA No. 007-92-X-SMR is
redenominated as MPSA No. 007-92-X-SMR (Amended I). On February 28, 2025, the MGB confirmed that the
redenominated MPSA No. 007-92-X-SMR (Amended I) and the Operating Agreement between SIRC as “Claim
Owner” and PGMC as “Operator” is valid and existing as of date.

For the Palawan Mine, the Philippine Government through the DENR has granted MPSA No. 017-93-1V to
CNMEC on August 5, 1993, which was later approved by the President of the Republic of the Philippines on
September 18, 1993, covering an area of 2,835.0600 hectares in the Municipality of Brooke’s Point, Province of
Palawan. The MPSA No. 017-93-1V was amended on April 10, 2000 to conform to the provisions of Republic
Act No. 7942 and was redominated as MPSA No. 017-93-1V-as Amended-2000. The DENR, in an Order dated
December 21, 2020, clarified that the effective date of MPSA No. 017-93-1V-as Amended-2000 shall be reckoned
on April 10, 2020 and shall expire on April 10, 2025. INC is the Operator of CNMEC by virtue of the January
19, 2005 Operating Agreement that was approved by the MGB through an Order dated April 20, 2015. Also,
based on the evaluation on the boundary dispute between MPSA No. 017-93-1V-as Amended-2000 and MPSA
No. 220-2005-1VB, the contract area of the former should be adjusted to 2,924.0200 hectares. On March 25,
2025, the MGB confirmed that MPSA No. 017-93-1V-as Amended-2000 is valid and subsisting as of date.

The Company holds, or has applied for most of the necessary regulatory approvals, licenses, permits, operating

agreements and land access agreements to carry on the activities that it is conducting under applicable laws and
regulations.
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Item 2. Properties

Mineral Properties

Cagdianao Mine

MPSA No. 007-92-X-SMR (Amended I) - On November 16, 2015, SIRC applied for the renewal of its MPSA and
was approved for another twenty-five (25) year term on June 21, 2016. The renewed MPSA is valid until February
14,2042. The MPSA covers an original area of 4,376 hectares and is currently operating deposits CAGA 1, 2, 3,
and 4.

The Cagdianao Mine is located in Sitio Kinalablaban, Barangay Cagdianao, Municipality of Claver, in the
province of Surigao del Norte in the northeast corner of Mindanao island. The Cagdianao Mine is located within
the Surigao Mineral Reservation and in a geological area known as the Surigao Laterite Domain, characterized by
substantial deposits of both limonite and saprolite. It is accessible via domestic flights from Manila, Cebu, and
other domestic locations, which can land either in Surigao City or Butuan City; Surigao City is approximately 89
kilometers, while Butuan City is approximately 170 kilometers away from our Cagdianao Mine. The mine is
connected to two (2) separate pier facilities connecting to the mining operation via causeways, which facilitate
the loading of ore and the unloading of supplies to and from ships anchored offshore in the Philippine Sea. The
Cagdianao Mine also features extensive infrastructure to support the Group’s mining operations, including
stockyards, administration buildings, testing and sampling laboratory, staff accommodation, and access roads.

Palawan Mine

MPSA No 017-93-1V-as Amended-2000 - On August 5, 1993, CNMEC was granted an MPSA covering an area of
2,835.0600 hectares. The MPSA was amended on April 10, 2000 and was redominated as MPSA No. 017-93-
IV-as Amended-2000 and is valid until April 10, 2025. The MPSA is currently operating the M1 deposit.

The Palawan Mine is located in Barangays Maasin, Ipilan, Mambalot, and Calasaguen, Municipality of Brooke’s
Point in south-eastern Palawan. The southern part of the mine area where most laterite deposits can be found has
gently-sloping, broad ridges and plateaus, while the northern part is steeply rugged. The site is between
approximately 75 meters to 500 meters in elevation. Drainage in the area is through the Filantropia River and
Mambalot River. The Palawan Mine is located ten (10) kilometers from the coast (the position of the pier and
causeway) and is approximately 175 kilometers by national road from Puerto Princesa City. Daily commercial
air flights service Puerto Princesa from Manila and other major cities. The Palawan Mine also has ancillary
facilities such as mine office building, environmental building and nursery, geology and exploration core house,
QAQC laboratories, safety and health office, warehouse, motor pool maintenance workshop, security building,
hazardous waste facility, accommodation, and mess hall facilities to support the Group’s mining operations.

Mineral Resources and Reserves

Cagdianao Mine

The current mineral resources and mineral reserves at the Cagdianao Mine as estimated by the PMRC-ACP are
shown in the tables on the next page:
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Statement of Mineral Resources for Total Nickel as of 15 October 2024 (Measured and Indicated)

Lithology Material Classification Volume DMT WMT Ni Fe Co Sg
. Measured 67,949 85,000 130,000 1.6 38.9 0.1 1.2
High Grade .
Indicated 14,186 18,000 27,000 1.6 40.7 0.1 12
] Measured | 10,286,222 | 12,026,000 | 18,500,000 1.0 43.8 0.1 12
Medium Grade
L it Indicated 10,439,534 12,068,000 18,563,000 0.9 43.3 0.1 1.2
Imonite
Low Grade Measured 4,820,388 5,721,000 8,801,000 0.9 45.5 0.1 12
Indicated 3,892,006 4,570,000 7,033,000 0.9 495 0.1 12
) Measured 15,174,559 | 17,832,000 | 27,431,000 1.0 45.6 0.1 1.2
Combined
Indicated | 14,345,786 | 16,656,000 | 25,623,000 0.9 45.0 0.1 1.2
. Measured 3,218,819 3,810,000 5,864,000 1.7 13.9 0.1 1.2
High Grade -
Indicated 964,458 1,188,000 1,828,000 1.7 13.5 0.0 1.2
] Measured | 12,304,215 | 14,344,000 | 22,066,000 1.2 13.3 0.0 12
Saprolite Medium Grade —
Indicated 5,831,365 10,644,000 16,375,000 1.1 13.4 0.0 1.2
L Measured 15,523,038 | 18,154,000 | 27,930,000 1.3 134 0.0 1.2
Ci
Indicated 9,795,823 | 11,832,000 | 18,203,000 1.2 134 0.0 1.2
sub Total Measured 30,697,597 35,986,000 55,361,000 11 29.4 0.1 1.2
indicated | 24,141,609 | 28,488,000 | 43,826,000 1.0 319 0.1 1.2
Grand Total 54,839,206 64,474,000
Notes:
1. The PGMC Statement of Mineral Resources has been generated under the supervision of Mr. Edgardo G. Garcia,

who is an independent Consulting Geologist and a Registered Member of the Geological Society of the Philippines and

Australian Institute of Mining and Metallurgy. He has sufficient experience relevant to the style of mineralization and type
of deposit under consideration and to the activity that he has undertaken to qualify as an Accredited Competent Person as
defined in the PMRC and Joint Ore Reserve Committee (JORC) Codes.

2. All Mineral Resources figures reported in the table above represent estimates on 15 October 2024. Mineral
Resource estimates are not precise calculations, being dependent on the interpretation of limited information on the
location, shape, continuity of the mineralization, and the availability of sampling results. The totals contained in the above
table have been rounded to reflect the relative uncertainty of the estimate and thus may cause some computational
variances.

3. Mineral Resources are reported in accordance with the Philippine Mineral Reporting Code (PMRC 2020 Edition),
which was adopted from the JORC.

4. The PGMC Statement of Mineral Resources includes all estimates for all explored deposits of the PGMC- CAGA
Nickel Expansion Project, namely: CAGA-1 to CAGA-7.

5. The current CAGA-7 estimate covers the integrated former CAGA-7 (8 November 2020) and HIGDON (15 March
2021) estimates which are now part of the PGMC- CNEP (estimated on 05 June 2021).

6. Estimates for CAGA-5, CAGA-6N, CAGA-6S, and CAGA-7 deposits have been updated by adopting and

recalculating the previous estimates using the current template/parameters in the mineral resource statement. The
variances were minor to negligible and were primarily due to mathematical adjustments made using the modeling software.

Statement of Ore Reserves as of October 15, 2024

Classification Proved Probable Total
Material WMT Nickel, Iron, Fe WMT Nickel, Iron, WMT Nickel, Iron, Fe
Ni Ni Fe Ni
x 10° % % x 10¢ % % x 10° % %

LGHF 10.10 0.83 48.83 7.90 0.80 48.52 18.00 0.82 48.69
LGMF 4.08 1.16 44,74 1.73 1.15 43.80 5.80 1.15 44.46
LGLF 9.57 1.22 12.89 5.59 1.20 12.98 15.16 1.21 12.92
MGMF 0.39 1.46 38.89 0.06 1.43 37.69 0.45 1.46 38.72
MGLF 6.78 1.49 13.61 2.29 1.47 13.43 9.07 1.49 13.56
HG 0.92 1.88 14.25 0.20 1.87 14.66 1.12 1.88 14,32
ORE 31.84 1.17 28.88 17.77 1.06 31.94 49.60 1.13 29.98
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Palawan Mine

Mineral resources and mineral reserves at the Palawan Mine as reported by the PMRC ACP are shown in the
tables below:

Statement of Mineral Resources for Total Nickel as at 31 December 2024 (Measured and Indicated)

Lithology Material Classification Volume DMT WMT Ni Fe Co Sg
Measured 302,754 397,000 610,000 1.6 41.4 0.2 1.3
High Grade -
Indicated 38,701 51,000 78,000 1.6 385 0.2 1.3
) Measured 8,959,365 | 11,737,000 | 18,057,000 1.1 415 0.2 1.3
Medium Grade
- Indicated 3,575,596 4,684,000 7,206,000 1.0 37.4 0.1 1.3
imonite
Measured 1,900,137 2,489,000 3,830,000 1.1 49.6 0.1 1.3
Low Grade
Indicated 379,102 497,000 764,000 11 49.9 0.1 1.3
Measured | 11,162,256 | 14,623,000 | 22,497,000 11 42.9 0.1 1.3
Combined
Indicated 3,993,399 | 5,232,000 | 8,048,000 11 38.6 0.1 1.3
) Measured 4,584,697 6,373,000 9,804,000 1.7 14.6 0.1 1.4
High Grade -
Indicated 401,953 559,000 860,000 1.7 14.8 0.0 1.4
Measured 14,674,980 | 20,398,000 | 31,382,000 1.2 14.3 0.0 1.4
Saprolite Medium Grade -
Indicated 3,040,605 4,226,000 6,502,000 1.1 15.7 0.0 1.4
Measured 19,259,677 | 26,771,000 | 41,186,000 13 14.4 0.0 1.4
Combined
Indicated 3,442,558 4,785,000 7,362,000 1.1 15.6 0.0 1.4
Sub Total
iicned | 7435057 | a00mo00 | ssar0000 | 11 | s | o1 | 13
Grand Total 37,857,890 51,411,000 79,093,000 1.2 25.1 0.1 1.4
Notes:
1. The INC Statement of Mineral Resources has been generated under the supervision of Mr. Edgardo G. Garcia, who

is an independent Consulting Geologist and a Registered Member of the Geological Society of the Philippines and Australian
Institute of Mining and Metallurgy. He has sufficient experience relevant to the style of mineralization and type of deposit
under consideration and to the activity that he has undertaken to qualify as a Competent Person as defined in the PMRC and
JORC Codes.

2. All Mineral Resources figures reported in the table above represent estimates on 31 December 2024. Mineral
Resource estimates are not precise calculations, being dependent on the interpretation of limited information on the location,
shape, continuity of the mineralization, and the availability of sampling results. The totals contained in the above table have
been rounded to reflect the relative uncertainty of the estimate and thus may cause some computational variances.

3. Mineral Resources are reported in accordance with the Philippine Mineral Reporting Code (PMRC 2020 Edition),
which was adopted from the JORC.
4. The INC Statement of Mineral Resources includes estimates for M1 deposit only of the Ipilan Nickel Project.

Statement of Ore Reserves as of December 31, 2024

Classification | Proven Probable Total

Material WMT %Ni | %Fe | WMT %Ni  %Fe  WMT %Ni | %Fe
HG 3.088.854 1.82 | 14.80 | 164.449 1.77 | 1447 | 3.253.303 1.81 14.78
LGHF 1.563.950 0.95 4926 38,870 1.11 43 88 | 1.602.820 0.95 49.13
LGMF 6,491,802 1.20 43.46 | 332.781 1.15 41.02 | 6,824,583 1.19 43.34
LGLF 11.341.522  1.21 14.33 | 1.280,403 1.20 1491 12,621,925 1.21 14.39
MGMF 1,052,633 1.45 41.98 | 323.390 1.48 42.64 | 1.376.023 1.46 42.13
MGLF 7.172.101 1.49 14.53 | 654.423 1.48 1549 | 7.826.523 1.48 14.61
ORE 30,710,862  1.33 23.31 2,794,316 1.32 21.74 | 33,505,178 1.33 23.18

Liens and Encumbrances

None of the Group’s real properties are subject to any liens, encumbrances or other security interests.
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LEGAL PROCEEDINGS

To the knowledge and information of the Company, there is no material pending legal proceeding
(wherein the amount involved, exclusive of interest and costs, exceeds ten percent (10%) of the current
assets of the Company), to which the Company is a party or of which its property is the subject before
any court of law in the Philippines, and which if adversely determined, will have a material adverse
effect on the financial condition of the Company.

Changes in and Disagreements with Accountants on Accounting and Financial Disclosure

The Company’s Board of Directors reviews and approves the engagement of services of the Company’s
external auditors, who are appointed upon the recommendation of the Audit Committee, and which
appointment shall be ratified by the stockholders during the annual stockholders’ meeting. The
Chairman of the Company’s Audit Committee is Mr. Sergio Ortiz-Luis Jr.. He is joined by Atty. Dante
R. Bravo and Mr. Edgardo G. Lacson as members of the Audit Committee.

The auditing firm of Sycip Gorres Velayo & Co. (“SGV”), a member firm of Ernst & Young Global
Limited will be nominated and recommended to the stockholders for reappointment as external auditor.
Representatives of the said firm are expected to be present at the upcoming Annual Stockholders’
Meeting to respond to appropriate questions and to make a statement if they so desire.

The appointment of the signing partner of SGV is subject to the compliance of SRC Rule 68 (3) (b) (iv)
of the Securities Regulation Code and applicable rules. Ms. Eleonore A. Layug is nominated as partner-
in-charge for the ensuing year.

The independent auditors for the Company were changed from Navarro, Amper & Co. to SGV effective
from July 2014 after the acquisition of the PGMC by the Company. SGV has been the auditor for PGMC
since 2005, for the considerations of consistency and ease of consolidation of the Company’s and
PGMC’s financial stations. SGV was also appointed by the Company as its auditors. There were no
disagreements between the two auditing firms.

External Audit Fees and Services

In accordance with the Company’s Manual on Corporate Governance as of September 1, 2020, the
Audit, Risk and Related Party Transaction Committee is tasked to select and evaluate the External
Auditor of the Company which is thereafter endorsed to the Board of Directors and presented to the
stockholders for approval. The Committee deliberates and evaluates the performance of the accounting
firm for the past years, the quality of their audit work, the size of their firm and their fees considering
also the firm’s reputation.

SGV

The consolidated financial statements of the Company and Subsidiaries as of December 31, 2024 and 2023, and
for the years ended December 31, 2024, 2023 and 2022 have been audited by SGV, a member firm of Ernst &
Young Global Limited, independent auditors, as set forth in their reports appearing herein.

The following table sets out the aggregate fees billed for each of the last two (2) years for professional services
rendered by SGV.

For the years ended December 31,
2024 2023
(P thousands)
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Audit and Audit-Related Fees® 12,373 7,718

Non-Audit Services @ 2,590 873
Total 14,963 8,591
1) Audit and Audit-Related Fees. This category includes the audit of annual financial statements, review

of interim financial statements and services that are normally provided by the independent auditor in connection
with statutory and regulatory filings or engagements for those calendar years.

The fees presented above include out-of-pocket expenses incidental to the independent auditors’ work, the
amounts of which do not exceed 10.0% of the agreed-upon engagement fees.

(2) Non-Audit Services. This category includes the tax advisory fees for the tax advisory services provided by
SGV. The fees presented above include out-of-pocket expenses incidental to the work performed, the amounts of
which do not exceed 15.0% of the agreed-upon engagement fees.

There was no event in the past where SGV had any disagreement with the Company regarding any
matter relating to accounting principles or practices or financial statement disclosure or auditing scope
or procedure.

Audit Committee Approval Policy and Procedure
It is explicit in the Audit Committee Charter, that the Committee shall appoint, compensate, and oversee
the work of the independent external auditor, resolve any disagreements between management and the

auditor regarding financial reporting, and pre-approve all audit and non-audit services.

Market Price of and Dividends
Market Information

The PSE is the principal market for the Company’s shares. The closing price of the shares as of May 31, 2025 is
at £1.04 per share.

The high and low sale prices of the shares of stock of the Company for each quarter within the period January 1,
2024 to December 31, 2024, and the last two (2) years are as follows:

YEAR Q1 Q2 Q3 Q4
High Low High Low High Low High Low

2025 1.20 0.96

2024 2.20 1.70 2.03 1.48 1.74 1.21 1.55 1.00

2023 2.67 2.30 2.62 2.11 2.92 2.17 2.95 1.98

2022 3.50 1.99 3.07 2.19 2.46 2.14 2.51 1.97

Holders

The Company has approximately 1,721 shareholders as of May 31, 2025. Based on the record, the following are
the top twenty (20) stockholders with their respective shareholdings and percentage to total shares outstanding as
of March 31, 2025:
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Stockholder Name Nationality No. of Shares %
PCD Nominee Corp - Filipino Filipino 2,378,614,645 46.41
PCD Nominee Corp - Non-Filipino Foreign 1,553,491,423 30.31
Regulus Best Nickel Holdings, Inc. Filipino 523,154,668 10.21
Blue Eagle Elite Venture, Inc. Filipino 348,769,779 06.81
Sohoton Synergy, Inc. Filipino 233,156,767 04.55
Red Lion Fortune Group, Inc. Filipino 57,588,866 01.12
Joseph C. Sy Filipino 5,000,000 00.10
Dante R. Bravo Filipino 3,261,053 00.06
Orion-Squire Capital, Inc. A/C-0459 Filipino 2,283,106 00.04
Carlo A. Matilac Filipino 1,733,226 00.03
Mary Belle D. Bituin Filipino 1,630,523 00.03
Squire Securities, Inc. Filipino 867,338 00.02
Geary L. Barias Filipino 785,860 00.01
Corsino L. Odtojan Filipino 785,860 00.01
Marilou C. Celzo Filipino 678,479 00.01
George L. Go Filipino 539,176 00.01
Kuok Philippines Properties Inc. Filipino 463,953 00.01
Richard C. Gimenez Filipino 430,738 00.01
Tong Gabriel Filipino 417,805 00.01
Oca Gregorio Filipino 415,193 00.01
Dividends

Below is the history of the recent dividend declarations made by the Company and its Subsidiaries for
the three (3) most recent fiscal years.

For the Years Ended December 31
2024 2023 2022
(P in millions)
Tha Camnanv (rach diviidand) B_ B B1 NAN
Qitheidiariac
PN (rach Aiviidand) 209 1 22Q 292
INIC (rach Aiviidand) 222
DIl (rach Aiviidand) QA0
NMHC (rach Aiviidand) 2EN
Tntal PR21 P 711 P1 712

On December 2, 2024, PGMC declared cash dividends of P11.50 per share to stockholders of record as of
December 15, 2024 or for a total of $297,849,989.00 and paid its stockholders on or before January 15, 2025.

On December 2, 2024, INC declared cash dividends of £0.53 per share to stockholders of record as of December
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15, 2024 or for a total of £333,194,114.00 and paid its stockholders on or before January 15, 2025.

On December 29,2023, PGMC declared cash dividends of £30.00 per share to stockholders of record as of January
15, 2024 or for a total of 776,999,970.00 and paid its stockholders on or before February 15, 2024.

On December 18, 2023, PIL declared cash dividends in the amount of US$5.2 million to stockholders of record
as of December 29, 2023 or a peso equivalent of £289,614,000.00 and paid its stockholders on or before January
31, 2024.

On June 9, 2023, PGMC declared cash dividends of P21.65 per share to stockholders of record as of June 15,
2023 or for a total of P560,734,978.35 and paid its stockholders on or before July 15, 2023.

On May 16, 2023, the Parent Company declared cash dividends of P0.10 per share to stockholders of record as of
June 1, 2023 or for a total of P524,168,560.00 and paid its stockholders not later than June 28, 2023.

On May 16, 2023, PIL declared cash dividends in the amount of US$10.0 million to stockholders of record as of
May 31, 2023 or a peso equivalent of £559,710,000.00 and paid its stockholders on or before June 19, 2023.

On December 31, 2022, PGMC declared cash dividends of P12.50 per share to stockholders of record as of
December 31, 2022 or for a total of £323,749,987.50 and paid its stockholders on or before March 31, 2023.

On July 28, 2022, MHC declared cash dividends of P83.93 per share to stockholders of record as of July 15, 2022
or for a total of £350,000,000.00 and paid its stockholders on August 4, 2022.

On April 4, 2022, the Parent Company declared cash dividends of P0.20 per share to stockholders of record as of
April 20, 2022 or for a total of P1,039,974,948.60 and paid its stockholders not later than May 16, 2022.

Other than as set forth above, none of our other subsidiaries declared any dividends for the years ended December
31, 2024, 2023, and 2022. Declarations of dividends in previous years are not indicative of future dividend
declarations.

Description of Registrant's Securities

As of December 31, 2024, the Company has a total issued capital stock of 6,072,357,151 common shares.
5,125,175,687 common shares of the Company are outstanding and 947,181,464 shares are treasury stock.

Recent Sales of Unregistered or Exempt Securities including Recent Issuance of Securities
Constituting an Exempt Transaction

On June 30, 2014, IHoldings, Inc., Kwantlen Development Corp. and Januarius Resources Realty Corp
(collectively, the IHoldings Group) owned 74.80%, 10.17% and 4.85% of the Company, respectively.

On July 9, 2014, IHoldings Group entered into a Share Purchase Agreement with Huatai Investment
Holdings Pty. Ltd., Regulus Best Nickel Holdings, Inc., Bellatrix Star, Inc., Alpha Centauri Fortune
Group, Inc., Antares Nickel Capital, Inc., Blue Eagle Elite Ventures, Inc., Ultimate Horizon Capital,
Inc., Sohoton Energy, Inc., Great South Group Ventures, Inc., Red Lion Fortune Group, Inc., Wei Ting,
Dante R. Bravo and Seng Gay Chan (collectively, the “Thirteen Stockholders”) pursuant to which
IHoldings Group will sell to the Thirteen Stockholders 6,291,132,047 common shares of the Company
(the “Subject Shares”) comprising the entirety of their respective shareholdings and representing
89.82% of the total issued and outstanding capital stock of the Company. This Share Purchase
Agreement was amended on September 4, 2014,

On September 5, 2014, as a requirement under the Securities Regulation Code (SRC), the Thirteen

Stockholders launched a mandatory tender offer to acquire the shares of the minority stockholders

holding 712,781,634 common shares of the Company and filed a Tender Offer Report with the SEC

and PSE. The Tender Offer period lapsed on October 10, 2014 when 204,264 common shares (the
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“Tendered Shares”) were tendered to the Thirteen Stockholders. After the lapse of the tender offer
period, the Thirteen Stockholders completed the purchase of the Subject Shares in accordance with the
Share Purchase Agreement. The Subject and Tendered Shares were crossed through the PSE on October
15, 2014.

On September 10, 2014 and October 22, 2014, the Board of Directors and the stockholders of the
Company, respectively, approved the following amendments to the Articles of Incorporation and By-
laws:

° Change in the Company’s name from Southeast Asia Cement Holdings, Inc. to Global
Ferronickel Holdings, Inc.;
° Change in the registered and principal address from Room 1104, Liberty Center Buildings, 104

H.V. dela Costa corner Leviste Streets, Salcedo Village, Makati City to 7" Floor, Corporate Business
Centre, 151 Paseo de Roxas corner Arnaiz Street, Makati City;

) Increase in the number of directors from nine (9) to ten (10) members;

° Increase in the authorized capital stock of the Company from $2,555,000,000.00 divided into
7,300,000,000 common shares with a par value of P0.35 per share to £12,555,000,000.20 divided into
35,871,428,572 common shares with a par value of 0.35 per share; and

° Change of fiscal year from June 30 to December 31.

The Board and the stockholders of the Company also approved the issuance of 10,463,093,371 new
common shares of the Company resulting from the increase in the authorized capital stock to the
Thirteen Shareholders who are also the stockholders of PGMC in exchange for the sale and transfer to
the Company of 99.85% of the outstanding capital stock of PGMC under a Deed of Exchange dated
October 23, 2014; and the follow-on offering and listing of shares with the PSE which includes the
10,463,093,371 common shares issued to the stockholders of PGMC.

On October 23, 2014, the Company executed a Deed of Exchange for a share-for-share swap (Share
Swap) with the Thirteen Stockholders of PGMC. The Company will issue 10,463,093,371 common
shares to the Thirteen Stockholders in exchange for the 99.85% outstanding shares of PGMC and cancel
the receivables of the Company assumed by the Thirteen Stockholders from the IHoldings Group
pursuant to the Share Purchase Agreement dated July 9, 2014, as amended on 4 September 2014. The
total par value of the 10,463,093,371 common shares to be issued by the Company to the Thirteen
Stockholders amounted to 3,662.1 million.

On November 27, 2014, the Company entered into a Memorandum of Agreement with Giantlead
Prestige, Inc., Alpha Centauri Fortune Group, Inc., Antares Nickel Capital, Inc., Huatai Investment
Holding Pty. Ltd. and an individual for the purchase of 500,000 common shares and 6,250,000,000
preferred shares or one hundred percent (100%) interest of Southeast Palawan Nickel Ventures, Inc.
(SPNVI) for $50.0 million or its Philippine peso equivalent.

On December 1, 2014, the Company filed with SEC a Notice of Exempt Transaction under Section 10.1
(e) and (i) of the Securities Regulation Code, or pursuant to the sale of capital stock of a corporation to
its own stockholders exclusively, where no commission or other remuneration is paid or given directly
or indirectly in connection with the sale of such capital stock and pursuant to the subscription for shares
of the capital stock of a corporation prior to the incorporation thereof or in pursuance of an increase in
its authorized capital stock under the Philippine Corporation Code, when no expense is incurred, or no
commission, compensation or remuneration is paid or given in connection with the sale or disposition
of such securities, and only when the purpose for soliciting, giving or taking of such subscriptions is to
comply with the requirements of such law as to the percentage of the capital stock of a corporation
which should be subscribed before it can be registered and duly incorporated, or its authorized capital
increased, for the issuance of the aforementioned 10,463,093,371 new common shares. An amended
Notice of Exempt Transaction was filed on February 18, 2015.

54



On December 22, 2014, the Philippine SEC approved the Company’s application to increase the
authorized capital stock of the Company to £12,555,000,000.20 divided into 35,871,428,572 common
shares with a par value of P0.35 per share, and the issuance of 10,463,093,371 to the stockholders of
PGMC who transferred their shares in PGMC to the Company, as well as the amendment of its articles
of incorporation and by-laws to reflect the change in the corporate name, principal address, number of
directors and fiscal year.

On February 26, 2015, the Company’s stockholders representing 71.64% of the total outstanding shares
unanimously approved and ratified the planned acquisition of SPNVI.

On May 19, 2015, SEC approved PGMC's increase of authorized capital stock from P 715,375,046.80
to P 1,515,375,046.80. Out of the increase in the authorized capital stock of £800,000,000.00 divided
into 80,000,000,000 Class A Common Shares with a par value of P0.01 per share, FNI subscribed
20,000,000,000 Class A Common Shares or 61.51% of PGMC.

On August 6, 2015, the Board of Directors of the Company approved the following:

° the execution of the Contract to Sell for the purchase of 500,000 common shares and
6,250,000,000 preferred shares or one hundred percent (100%) interest of SPNVI for $50.0 million or
its Philippine peso equivalent

° subscription of the company to the remaining unissued and unsubscribed shares of SPNVI
consisting of Three Hundred Thousand (300,000) common shares with a par value of One Peso (P 1.00)
per share, and Three Billion Seven Hundred Fifty Million (3,750,000,000) preferred shares with a par
value of One Centavo (P 0.01) per share, for a total subscription price of Thirty Seven Million Eight
Hundred Thousand Pesos (P 37,800.000.00)

The Company, its Subsidiaries and Affiliates (collectively, the “Group”) have no record of any
bankruptcy, receivership or similar proceedings during the past three (3) years. Neither has the Group
made any material reclassification, merger, consolidation, or purchase nor sale of a significant amount
of assets not in the ordinary course of business from 2019 to 2021, except as disclosed and mentioned
herein, and in the Company and Subsidiaries audited financial statements.

Management’s Discussion and Analysis of Financial Position and Results of Operations
Plan of Operations

The Company will serve as a holding company and will retain its shares in PGMC. The Company will
also explore other opportunities in the next twelve (12) months.

Operating Segment Information
The Group’s operating businesses are organized and managed separately according to the nature of the
products and services provided, with each segment representing a strategic business unit that offers

different products and serves different markets.

The mining segment is engaged in the mining and exploration of nickel saprolite and limonite ore and
limestone.

The services segment is engaged in the chartering out of land craft tanks (LCTs) to PGMC and INC,
and port services rendered by MHC to its customers.

The manufacturing segment includes FSC which is intended to engage in the manufacturing of iron
steel bars and FSLC which is engaged in holding the real properties of FSC.
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Summary Financial Information

The following discussion and analysis are based on the audited consolidated financial statements as at December
31, 2024 and 2023 and for the years ended December 31, 2024, 2023, and 2022 and accompanying notes to the
consolidated financial statements, prepared in conformity with Philippine Financial Reporting Standards (PFRS)
and should be read in conjunction with those audited consolidated financial statements.

The Group has not, in the past five (5) years and since its incorporation, revised its consolidated financial
statements for reasons other than changes in accounting period and policies.

The consolidated financial statements as at December 31, 2024 and 2023 and for the years ended December 31,
2024, 2023, and 2022 are hereto attached.

The following tables set forth the summary financial information as at and for the years ended December 31, 2024,

2023, and 2022.

Revenues

Cost of Sales

Operating Expenses

Finance Costs

Finance Income

Share in Net Income of
Investment in Associates

Other Income (Charges) - net

Provision for Income Tax

Net Income

Net Income (Loss) Attributable to:
Equity Holders of the Parent

Non-controlling Interest

Revenues

Cost of Sales

Operating Expenses

Finance Costs

Finance Income

Share in Net Income of
Investment in Associates

Other Income (Charges) - net

Provision for Income Tax

Net Income

Net Income (Loss) Attributable to:
Equity Holders of the Parent

Non-controlling Interest

Summary of Consolidated Statements of Income

For the Years Ended
December 31

Horizontal Analysis

Increase (Decrease)

Increase (Decrease)

2024 2023 2022 2024 vs. 2023 % 2023 vs. 2022 %
In Thousand Pesos
7.610,929 8,785,462 6,731,378 (1.174.533) -13% 2.054,084 31%
(4.069,534) (3.592,231) (2.355,067) 477.303 13% 1.237.164 53%
(2.588,296) (2.395,608) (2.404.029) 192,688 8% (8,421) 0%
(207,120) (275,572) (159.091) (68.452) -25% 116,481 73%
18,271 29,608 15,324 (11,337) -38% 14,284 93%
296,569 158,917 219475 137,652 87% (60,558) -28%
(31.887) (83.203) 644,869 51,316 62% (728,072) -113%
(295,149) (814,233) (537.719) (519.084) -64% 276,514 51%
733,783 1.813,140 2,155,140 (1,079,357) -60% (342,000) -16%
743,896 1.544,144 1.921.387 (800.248) -52% (377,243) -20%
(10,113) 268,996 233,753 (279.109) -104% 35,243 15%
733,783 1.813,140 2,155,140 (1,079.357) -60% (342,000) -16%
Summary of Consolidated Statements of Income
For the Years Ended Vertical Analysis
December 31 Increase (Decrease) Increase (Decrease)
2024 2023 2022 2024 vs. 2023 % 2023 vs. 2022 %
In Thousand Pesos
7,610,929 8,785.462 6,731,378 (1,174,533) -109% 2,054,084 601%
(4,069.534) (3,592.231) (2,355,067) 477.303 44% 1.237.164 362%
(2.588.296) (2,395.608) (2,404,029) 192.688 18% (8.421) -2%
(207.120) (275.572) (159,091) (68.452) -6% 116.481 34%
18,271 29,608 15,324 (11.237) -1% 14,284 4%
296.569 158,917 219475 137,652 13% (60.558) -18%
(31,887) (83,203) 644,869 51.316 5% (728.072) -213%
(295.149) (814.233) (537.719) (519.084) -48% 276,514 81%
733.783 1.813.140 2,155,140 (1,079,357) -100% (342.,000) -100%
743.896 1.544.144 1.921.387 (800,248) -74% (377.243) -110%
(10,113) 268.996 233.753 (279.109) -26% 35.243 10%
733,783 1,813,140 2,155,140 (1,079,357) -100% (342,000) -100%
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Current Assefs
Noncurrent Assets
Total Assets

Current Liabilities
Noncurrent Liabilities
Non-controlling Interest
Equity Attributable to

Equity Holders of the Parent
Total Liabilities and Equity

Current Assets
Noncurrent Assefs
Total Assets

Current Liabilities
Noncurrent Liabilities
Non-controlling Interest
Equity Attributable to

Equity Holders of the Parent
Total Liabilities and Equity

Net Cash Flows From (Used in):

Operating Activities
Investing Activities
Financing Activities

Net Decrease in Cash and Cash Equivalents

Effect of Exchange Rate Changes on Cash and Cash Equivalents
Cash and Cash Equivalents at Beginning of Year
Cash and Cash Equivalents at End of Year

Summary Consolidated Statements of Financial Position as at December 31

Horizontal Analysis

2024 2023 2022 Increase (Decrease) Increase (Decrease)
In Thousand Pesos 2024 vs. 2023 % 2023 vs. 2022 %o

2.969.839 3,938,933 5.986.937 (969.094) -25% (2,048.,004) -34%
14,122,394 13.475.808 11.985.824 646,586 5% 1,489,984 12%
17.092.233 17.414.741 17.972.761 (322.508) -2% (558.020) -3%
1.647.396 2.288.173 3.006.299 (640.777) -28% (718.126) -24%
2,377,782 2,846,217 3.570.820 (468.435) -16% (724.603) -20%
143,531 153,695 544,899 (10,164) -7% (391.204) -72%
12,923,524 12,126,656 10.850.743 796,868 7% 1.275.913 12%
17.092.233 17,414,741 17.972.761 (322.508) -2% (558.020) -3%

Summary Consolidated Statements of Financial Position as at December 31,

Vertical Analysis
2024 2023 2022 Increase (Decrease) Increase (Decrease)
In Thousand Pesos 2024 vs. 2023 % 2023 vs. 2022 %

2.969.839 3,938,933 5.986.937 (969.094) -300% (2.048.,004) -367%
14,122,394 13.475.808 11.985.824 646,586 200% 1.489.984 267%
17,092,233 17,414,741 17,972,761 (322,508) -100% (558.,020) -100%
1.647.396 2.288.173 3.006.299 (640.777) -199% (718.126) -129%
2,377,782 2.846.217 3.570.820 (468.435) -145% (724.603) -130%
143,531 153.695 544,899 (10.164) -3% (391.204) -70%
12,923,524 12.126.656 10.850.743 796.868 247% 1.275.913 229%
17,092,233 17,414,741 17,972,761 (322,508) -100% (558.,020) -100%

Summary Consolidated Statements of Cash Flows

For the Years Ended December 31

2024 2023 2022
In Thousand Pesos

1,009,562 3.502.895 1.449.826
(992.609) (2,532,522) (1.356.550)
(898.607) (1,671,567) (954,009)
(881.654) (701,194) (860,733)

101,598 (36.493) 220.141

2.442.898 3.180.585 3,821,177

1,662,842 2,442 898 3,180,585

RESULTS OF OPERATIONS

Year ended December 31, 2024 compared with year ended December 31, 2023

For the year ending December 31, 2024, the Group reported a consolidated net income of P733.8 million,
reflecting a decrease compared to the consolidated net income of 1,813.1 million recorded in the previous year.
After accounting for non-controlling interests, the net income attributable to equity holders of the Parent Company
amounted to P743.9 million for the year ending December 31, 2024, down from P1,544.1 million in the previous
year. The decline in performance over the past year was primarily due to a drop in nickel ore prices during the
current year, which led to decreased revenues.
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Revenues

During the year ended December 31, 2024, the Group’s total revenues amounted to P7,610.9 million, which
represents a decrease of P1,174.6 million or 13.4% compared to P8,785.5 million in the previous year.
Approximately 99.8% of the Group’s revenues were generated from its mining operations, with the remaining
portion derived from services rendered to its customers.

Nickel Ore Export Revenues

For the year ended December 31, 2024, total export ore revenues amounted to P7,592.5 million, reflecting a
decrease of 1,173.5 million or 13.4% compared to P8,766.0 million of the previous year. The decline in export
revenues was driven by lower global nickel ore prices, outweighing the impact of higher sales volume, as increased
global output and weak market demand pushed prices down.

Surigao mine

For the year ended December 31, 2024, the Group’s Surigao mining operations generated total export revenues
of P4,667.4 million, including incremental revenues from PIL, a subsidiary. This amount reflects a decrease of
P150.7 million or 3.1% compared to 4,818.1 million in the previous year.

The net decrease can be attributed to two main factors:

° Lower Averaged Realized Nickel Ore Price: The overall average realized nickel ore price for the year
ended December 31, 2024, decreased by United States dollar (US$)5.74 per WMT or 22.0%, amounting to
US$20.34/WMT compared to US$26.08/WMT in the previous year. Specifically, the price for low-grade ore
dropped by US$5.95/WMT or 23.3%, from US$25.53/WMT in 2023 to US$19.58/WMT. Similarly, medium-
grade ore saw a decrease of US$4.45/WMT or 14.3%, declining from US$31.06/WMT in 2023 to
US$26.61/WMT.

° Higher Volume Shipped: The sale of nickel ore from our Surigao Mine for the year ended December 31,
2024, reached 3.991 million wet metric ton (WMT), reflecting an increase of 0.694 million WMT, or 21.0%,
compared to 3.297 million WMT in the previous year. This increase can be attributed to favorable weather
conditions in the early part of the year, which facililated an early start to mining preparation activities at the
Surigao site and with its contractors. Additionally, improved access to key production inputs, including chartered
landing craft tanks for shipside ore loading and enhanced transportation and handling equipment for mine
operations and safety, further supported the volume growth.

During the year, the Group managed to ship 73 vessels of nickel ore, compared to 61 shipments in the previous
year. The sales mix for 2024 comprised 89% low-grade ore and 11% medium-grade ore, whereas in 2023, the
mix was 90% low-grade ore and 10% medium-grade ore.

These shipments to ports in China and Indonesia included 3.557 million WMT of low-grade nickel ore and 0.434
million WMT of medium-grade nickel ore in 2024, compared to 2.967 million WMT of low-grade nickel ore and
0.330 WMT of medium-grade nickel ore in 2023.

Palawan mine

For the year ended December 31, 2024, the Group’s Palawan mining operations generated total export revenues
of P2,925.1 million. This amount represents a decrease of P1,022.8 million or 25.9% compared to £3,947.9
million in the previous year.

The decrease was primarily due to lower selling prices:

) Lower Averaged Realized Nickel Ore Price: The overall average realized nickel ore price for the year
ended December 31, 2024, decreased by US$15.01 per WMT or 30.0%, amounting to US$34.99/WMT compared
to US$50.00/WMT in the previous year. Specifically, the price for medium-grade ore declined by
US$15.39/WMT or 30.5%, from US$50.38/WMT in 2023 to US$34.99/WMT in 2024. No low-grade ore was
shipped in 2024, compared to 2023 when it was sold at US$38.78/WMT.

) Higher Volume Shipped: Nickel ore sales from our Palawan mine for the year ended December 31, 2024,
totaled 1.457 million WMT, marking an increase of 0.037 million WMT or 2.6% compared to 1.420 million WMT
in the previous year. This increase can be attributed to improved weather conditions in 2024 as compared to 2023,
supported by recently expanded infrastructure, notably mine facilities and causeways, along with optimized
processes in the areas of logistics and human resources.
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During the year, the Group’s Palawan mine shipped 27 vessels of nickel ore, compared to 26 shipments in the
previous year. The sales mix for 2024 consisted entirely of medium-grade ore, whereas in the previous year, 3%
was low-grade ore and 97% was medium-grade ore.

These shipments, exclusively to Chinese customers, included no low-grade nickel ore and 1.457 million WMT of
medium-grade nickel ore for 2024, compared to 0.046 million WMT of low-grade nickel ore and 1.374 million
WMT of medium-grade nickel ore in 2023.

Overall, the Group’s total nickel ore export revenues were affected by several factors:

° Increased Shipments: The Group completed 100 shipments in the year ended December 31, 2024,
compared to 87 shipments in the previous year.

) Higher VVolume Shipped: Total volume shipped was 5.448 million WMT, which is an increase of 15.5%
from 4.717 million WMT in 2023.

° Changes in Sales Mix: The sales mix for 2024 comprised 65% low-grade ore and 35% medium-grade
ore, whereas the previous year’s mix was 64% low-grade ore and 36% medium-grade ore.

) Lower Average Realized Nickel Ore prices: The total average realized nickel ore price for the year ended

December 31, 2024, was US$24.26/WMT, down from US$33.28/WMT in 2023. Specifically, in 2024, low-grade
ore sold for an average of US$19.58/WMT, a decrease from US$25.73/WMT in the previous year. Medium-
grade was priced at an average of US$33.06/WMT in 2024, down from US$46.64/WMT in the previous year.

° Exchange Rate Impact: The average realized Peso over US$ exchange rate was P57.45, compared to
P55.84 in the previous year.

Service Revenues

The Group’s service income for the years ended December 31, 2024 and 2023, amounted to P18.4 million and
P19.5 million, respectively. This income is derived from port services provided by Mariveles Harbor Corporation
(MHC), a subsidiary, to its customers. The decrease in earnings can be attributed to a reduction in service volume.
Nevertheless, the management is proactively engaged in formulating strategic initiatives for MHC, which
encompass the expansion of services to include warehousing and container terminal operations.

Also, the Group earned service income for the LCTs chartered by the Surigao Mine and Palawan Mine from
PGMC-CNEP Shipping Services Corp. (PCSSC), a subsidiary, amounted to 72.3 million for the year December
31, 2024 as compared to P87.7 million for the previous year. This service income is eliminated in full in the
consolidated financial statements.

Cost and Expenses

Cost and expenses comprise the cost of sales, excise taxes and royalties, general and administrative expenses, and
shipping and distribution expenses. During the year ended December 31, 2024, these costs and expenses
amounted to P6,657.8 million, compared to £5,987.8 million for the year ended 2023, representing an increase of
P670.0 million or 11.2%. The average cash operating cost per volume sold decreased to 1,094.77 per WMT for
the year ending December 31, 2024, from P1,150.09 per WMT in the previous year, marking a decrease of P55.32
per WMT or 4.8%. For the year ending on December 31, 2024, the total aggregate cash costs and total sales
volume amounted to P5,964.3 million and 5.448 million WMT, respectively. In comparison, for the year ending
on December 31, 2023, the total aggregate cash costs and total sales volume were $5,425.0 million and 4.717
million WMT, respectively.

Cost of Sales

For the year ended December 31, 2024, the cost of sales totaled P4,069.5 million, up from £3,592.2 million in the
previous year. This represents an increase of P477.3 million, or 13.3%. The rise in cost of sales is primarily due
to the following factors:

° Contract Hire Expense: This expense increased by P247.9 million, or 11.1%. The higher costs are
attributed to increased production and shipping volumes, as well as a rise in effective contract hire rates due to
the change in sales mix and higher rates from different sources of nickel ore deposits, where the location affects
the hauling distance and ultimately the mining cost, compared to the prior year.

° Personnel Costs: Personnel expenses grew by P63.6 million, or 15.8%. This increase is due to early
vessel arrivals, which required earlier manpower deployment, as well as new opened areas and blocks that needed
additional staff. Additionally, there were mandatory increases in minimum wages, salary adjustments,
management-approved salary increase, and higher social insurance costs.
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° Depreciation, depletion, and amortization: This expense increased by P53.2 million, or 13.0%. The
higher costs are attributed to acquisitions made during the year and increase in depletion expenses, driven by a
higher volume of shipments compared to the previous year.

) Environmental Protection Costs: These costs increased by £40.9 million, or 90.0%, mainly due to the
completion of sedimentation ponds at our Palawan Mine.

° Operations Overhead: These costs rose by P36.9 million, or 56.0%, primarily due to the confirmatory
drilling services at the current Palawan operating mine.

° Community Relations: These costs increased by P19.1 million, or 20.4%, primarily due to a higher

SDMP allocated budget compared to the previous year, including an additional P10.0 million CSR budget for the
indigenous peoples at our Palawan Mine.

° Assaying and Laboratory Costs: These costs rose by £10.3 million, or 36.4%, driven by a higher volume
of shipments compared to the previous year.

Excise Taxes and Royalties

For the years ended December 31, 2024 and 2023, excise taxes and royalties amounted to $791.9 million and
P851.2 million, respectively. These expenses are calculated and paid based on a percentage of revenues.
Therefore, the decrease in revenues from our operating mines led to lower excise taxes and royalties during the
year.

General and Administrative Expenses

For the year ended December 31, 2024, general and administrative expenses totaled £1,412.0 million, an increase
of P265.0 million, or 23.1%, compared to P1,147.0 million in 2023. This rise is primarily due to the following
factors:

° Legal Costs: On November 9, 2016, CNMEC, INC, and Baiyin International Investment, Ltd. (BIIL)
executed a Royalty Agreement as a condition precedent to the loan agreement between INC and BIIL. CNMEC
and INC entered into this Royalty Agreement in favor of BIIL whereby INC agreed to pay a royalty to BIIL for
mineral products derived and sold from the mineral properties according to the MPSA rights held by the CNMEC,
and subject to the terms and conditions provided in the Royalty Agreement. On November 17, 2021, INC had
fully settled its loan to BIIL including all related obligations. In 2024, INC recognized legal cost related to the
settlement agreement with BIIL in the amount of P147.8 million or US$2,555,408, with a remaining balance of
US$1,000,000.00 payable in two equal installments due on June 15, 2025 and December 15, 2025.

) Provision for Impairment Losses on Input VAT: The Group recognized a provision for impairment losses
on input VAT of P77.2 million for the current year, reflecting management’s prudent approach to financial
oversight. However, management is also taking steps to ensure the proper utilization and recovery of its input
VAT.

° Outside Services: Costs for outside services increased by 26.0 million, or 14.0%. This rise is primarily
due to higher minimum wages for security personnel, expanded headcount and increase in the service hours
rendered to support operations. Additionally, training expenses and costs related to uniforms and clothing, were
incurred this year, which were not present in the previous year.

° Personnel Costs: Personnel expenses grew by P23.5 million, or 8.1%. For details on this increase, please
refer to the explanation in the Cost of Sales section.

° Consultancy Fees: This expense rose by P13.5 million, or 25.5%. The increase is primarily due to billings
from legal counsels for our Palawan Mine, as well as rise in other consultancy fees.

° Taxes and Licenses: This expense increased by £13.0 million, or 5.7%. The rise is attributed to higher
business taxes and permit fees paid to the Municipal Government of Brooke’s Point for our Palawan Mine. The
increase in taxes is primarily due to the 2024 business tax based on a full-year 2023 operation, compared to the
previous year’s tax base, which reflected only four months of operation at the Palawan Mine.

° Conversely, reductions were observed in: 1) Marketing and Entertainment: Decreased by P25.4 million,
and 2) Travel and Transportation: Reduced by £9.4 million.

Shipping and Distribution

For the year ended December 31, 2024, shipping and loading costs amounted to P384.4 million, a decrease of
P13.0 million, or 3.3%, compared to P397.4 million in the previous year. This reduction is primarily attributed
to decrease in stevedoring charges and shipping expenses. However, barging charges increased due to a higher
volume of shipments.

Finance Costs
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Finance costs totaled P207.1 million for the year ended December 31, 2024, compared to P275.6 million in 2023,
reflecting a decrease of P68.5 million, or 24.8%. This reduction is primarily due to lower interest expenses,
resulting from principal payments made on loans and non-interest-bearing liability.

Share in Net Income of Investment in Associates

In accordance with Philippine Accounting Standards (PAS) 28, “Investment in Associates and Joint Ventures,”
the Group applies the equity method of accounting to recognize its share of the net earnings or losses from
associates. For the year ended December 31, 2024, the Group’s share in the net income from its investment in
associates amounted to P296.6 million, compared to P158.9 million in the previous year, reflecting an increase of
P137.7 million, or 86.6%. The increase is primarily due to a 35.0% rise in sales volume, from 151,979 kilotons
to 205,203 kilotons, driven by increased production capacity during the year compared to the prior year. However,
this growth was partially offset by a decline in the average unit price of ferronickel sales.

Finance Income and Other Charges - net

For the year ended December 31, 2024, finance income totaled P18.3 million, down from P29.6 million in the
previous year. This decline of P11.3 million, or 38.2%, is primarily attributable to lower interest income earned
during the year.

For the year ended December 31, 2024, net other charges amounted to P31.9 million, a decrease from P83.2
million recorded in 2023. This decline of P51.3 million, or 61.7%, is primarily due to the impact of foreign
exchange transactions and a total recognized gain of P51.8 million on the disposals of property and equipment.
This reduction was partially offset by the net demurrage incurred in 2024, compared to net despatch earned in
2023.

Provision for Income Tax - net

For the year ended December 31, 2024, the net provision for income tax amounted to P295.1 million, a decrease
from P814.2 million recorded in the previous year. This change is primarily due to a lower taxable income earned
in the current year compared to the previous year.

Total Comprehensive Income - net of tax

Net Income

Due to the factors mentioned above, the consolidated net income for the year period ended December 31, 2024,
totaled P733.8 million, which is a decrease from the P1,813.1 million recorded in the previous year. This
represents a decrease of 1,079.3 million or 59.5%. After accounting for non-controlling interests, the net income
attributable to equity holders of the Parent Company amounted to P743.9 million for the year ended December
31, 2024, in comparison to P1,544.1 million in the preceding year.

Cumulative Translation Adjustment

The Group has recognized cumulative translation adjustments, net of tax, amounting to 55.9 million and (P1.1
million) for the years ending on December 31, 2024 and 2023, respectively. These adjustments relate to the
exchange differences that arise from translating a subsidiary’s functional currency into the presentation currency
of the Parent Company.

Year ended December 31, 2023 compared with year ended December 31, 2022

For the year ending on December 31, 2023, the Group achieved a consolidated net income of 1,813.1 million,
reflecting a decrease when compared to the consolidated net income of £2,155.1 million recorded in the previous
year. After accounting for non-controlling interests, the net income attributable to equity holders of the Parent
Company amounted to P1,544.1 million for the year ending on December 31, 2023, as compared to £1,921.4
million in the previous year. The results were primarily driven by the strong performance of the Group’s mining
operations in Palawan, in addition to the regular contributions from the Group’s Surigao mine.

Revenues

For the year ended December 31, 2023, the Group’s total revenues amounted to P8,785.5 million, showing an
increase of 2,054.1 million or 30.5% when compared to 6,73 1.4 million for the year ended December 31, 2022.
The majority of the Group’s revenues, approximately 99.8% of the total, were generated from its mining
operations, with the remaining portion of revenues originating from services rendered to its customers.
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Nickel Ore Export Revenues

For the year ending on December 31, 2023, total export revenues amounted to P8,766.0 million. This figure
represents an increase of P2,191.0 million or 33.3% compared to £6,575.0 million of the prior year. The notable
increase in export revenues for the year was primarily driven by the contribution from the Group’s Palawan mine,
which provides year-round operations and has a positive impact on revenue growth.

Surigao Mine
For the year ended December 31, 2023, the Surigao mining operations of the Group, including incremental
contributions from its wholly-owned subsidiary, PIL, yielded total export revenues of P4,818.1 million. This
represents a decrease of £1,599.5 million or a 24.9% decline compared to the P6,417.6 million achieved in the
previous year.

The decline is attributable to two main factors:

° Lower Averaged Realized Nickel Ore Price: The overall average realized nickel ore price for the year
ended December 31, 2023 was lower by US$5.60 per WMT or 17.7%, US$26.08/WMT compared to
US$31.68/WMT in the prior year. Low-grade ore was US$25.53/WMT or 10.3% lower than the US$28.45/WMT
price in 2022. On the other hand, medium-grade ore was US$31.06/WMT or 25.7% lower than the
US$41.79/WMT price in 2022. Nickel ore prices were down compared to a year ago, particularly for low-grade,
amid expanded output from mines in Indonesia.

° Lower Volume Shipped: The sale of nickel ore from our Surigao mine for the year ended December 31,
2023 was 3.297 million WMT, lower by 0.393 million WMT or 10.7%, compared to 3.690 million WMT in the
previous year. This decline can be attributed to adverse weather conditions, particularly heavy rainfall, which led
to mining preparation and stockpiling delays. Consequently, the Group managed 61 shipments of nickel ore in
the present period, in contrast to the 68 shipments in the preceding period. The resulting sales mix was 90% low-
grade ore and 10% medium-grade ore in 2023 versus the previous period’s mix of 77% low-grade ore and 23%
medium-grade ore. These shipments sold solely to Chinese customers consisted of 2.967 million WMT low-grade
nickel ore and 0.330 million WMT medium-grade nickel ore compared to 2.830 million WMT low-grade nickel
ore and 0.860 WMT medium-grade nickel ore in 2022.

Palawan Mine

For the year ended December 31, 2023, the Palawan mining operations of the Group, including incremental
contributions from PIL, generated total export revenues of £3,947.9 million compared to P157.4 million in the
previous year as the Group started to consolidate revenues from Palawan following its acquisition on December
22, 2022.

The sale of nickel ore from our Palawan mine for the year ended December 31, 2023 was 1.420 million WMT
comprising a total of 26 shipments, higher by 1.375 million WMT compared to 0.045 million WMT in the previous
year. The sales mix for this year consisted of 3% low-grade ore and 97% medium-grade ore. These shipments,
exclusively sold to Chinese customers, comprised 0.046 million WMT low-grade nickel ore and 1.374 million
WMT medium-grade nickel ore over the course of the twelve months of operations. The overall average realized
nickel ore price for the year ended December 31, 2023 was US$50.00/WMT. Low-grade nickel ore price was
US$38.78/WMT while US$50.38/WMT for the medium-grade nickel ore price.

Overall, the Group’s total export revenues were affected by the following:

° Completed 87 shipments compared to 69 shipments in the previous year.

) Total volume shipped of 4.717 million WMT compared to 3.375 million WMT in 2022.

) Sales mix was 64% low-grade ore and 36% medium-grade ore in 2023 versus the previous year’s mix of
76% low-grade ore and 24% medium-grade ore.

° Total average realized nickel ore price of US$33.28/WMT compared to US$31.68/WMT in 2022. Low-

grade was US$25.73/WMT for the year ended December 31, 2023 compared to US$28.45/WMT in the same
period of the previous year. Medium-grade was US$46.64/WMT in 2023 compared to US$41.79/WMT in the
same period of the previous year.

° The average realized Peso over US$ exchange rate was P55.84 compared to P55.56 of the same period
last year.
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Service Revenues

The Group’s service income for the years ended December 31, 2023 and 2022, amounted to P19.5 million and
P156.4 million respectively. This income is derived from port services provided by MHC, a subsidiary, to its
customers. The notable decrease in earnings can be attributed to a reduction in service volume. Nevertheless, the
management is proactively engaged in formulating strategic initiatives for MHC, which encompass the expansion
of services to include warehousing and container terminal operations.

Also, the Group earned service income for the LCTs chartered by the Surigao Mine and the Palawan Mine from
PCSSC, a subsidiary, amounted to P87.7 million for the year ended December 31, 2023, compared to P50.9
million for the same period in the previous year. This service income is eliminated in full in the consolidated
financial statements.

Cost and Expenses

Cost and expenses comprise the cost of sales, excise taxes and royalties, general and administrative expenses and
shipping and distribution. During the twelve months ended December 31, 2023, these costs and expenses
amounted to P5,987.8 million, compared to P4,759.1 million for the same period in 2022, representing an increase
of P1,228.7 million or 25.8%. The significant rise in costs is primarily attributable to the Group’s Palawan full-
year mining operations after it became a subsidiary on December 22, 2022. The average cash operating cost per
volume sold increased to P1,151.14 per WMT for the year ending December 31, 2023, from P1,139.88 per WMT
in the previous year, marking an increase of P11.26 per WMT or 1.0%. For the year ending December 31, 2023,
the total aggregate cash costs and total sales volume amounted to £5,429.9 million and 4.717 million WMT,
respectively. In comparison, for the year ending December 31, 2022, the total aggregate cash costs and total sales
volume were P4,257.4 million and 3.735 WMT, respectively.

Cost of Sales

In the year ended December 31, 2023, the cost of sales amounted to £3,592.2 million, showing a significant
increase compared to £2,355.1 million in the previous year, representing a rise of £1,237.1 million or 52.5%. This
substantial increase in the cost of sales for the year ended December 31, 2023, is primarily attributed to various
factors within the Group’s Palawan mining operations, which began its commercial operations in September of
the preceding year.

The specific components contributing to this increase, along with their respective increments compared to year
2022, are as follows:

° Contract hire: An increase of £785.9 million or 54.0%.

Personnel costs: An increase of P186.4 million or 86.1%.

Depreciation and depletion: An increase of P91.7 million or 28.8%.

Fuel, oil, and lubricants: An increase of P87.9 million or 100.0%.

Operation overhead: An increase of P42.1 million or 177.7%.

Community relations: An increase of P30.5 million or 48.3%.

Repairs and maintenance: An increase of P30.4 million or 120.7%.

Assaying and laboratory: An increase of P14.7 million or 107.6%.

These factors combined led to the significant rise in the cost of sales during the year, driven mainly by the ongoing
operations and expansion of the Group’s Palawan mining activities.

Excise Taxes and Royalties
Excise taxes and royalties amounted to P851.2 million and P842.9 million for the years ended December 31, 2023
and 2022, respectively. These expenses are calculated and paid based on the percentage of sales of nickel ore.

The specific factors contributing to the fluctuations in this account compared to the previous year are outlined
below:

° Excise taxes: Increased to P337.1 million from P246.8 million, marking a rise of £90.3 million or 36.6%,
attributed to the increased sale of nickel ore.
° Royalties to indigenous peoples: Rose to P100.2 million from P60.2 million, showing a 40.0 million or

66.5% increase, driven by the heightened sale of nickel ore, including accrual of royalties to indigenous
communities from the Palawan mine since the commencement of its commercial operations in September 2022,
up to the end of the calendar year on December 31, 2023.
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° Royalties to the government: Declined to $223.9 million from £301.1 million, reflecting a decrease of
P77.2 million or 25.6%. This reduction is due to the decreased sale of nickel ore from the Surigao Mine. Notably,
only our Surigao Mine is subject to the 5% royalty to the government as it operates within the mineral reservation
area.

° Royalties to claim-owners: Fell to P189.9 million from P234.8 million, indicating a decrease of $44.9
million or 19.1%. This decrease is attributable to the reduced sale of nickel ore from the Surigao Mine. It’s
important to highlight that the Group pays royalties to claim-owners exclusively in its Surigao mining operations
and not in its Palawan Mine.

General and Administrative

In the year ended December 31, 2023, the general and administrative expenses amounted to P1,146.9 million,
which showed an increase compared to P946.2 million in 2022, higher by 200.7 million or 21.2%. This was
mainly due to the increase in taxes and licenses, outside services, marketing and entertainment, and personnel
costs amounted to P100.6 million, P98.2 million, P36.8 million, and P15.4 million, respectively. The rise in this
expense account is mainly attributable to the Group’s Palawan mining operations.

Shipping and Distribution

For the year ending December 31, 2023, shipping and loading costs totaled P397.4 million, representing a decrease
compared to P614.9 million in the previous year ending December 31, 2022, marking a decrease of P217.5 million
or 35.4%. This reduction is attributed to the decreased volume of shipments from the Surigao mining operations
and fewer cost and freight shipment arrangements during the year compared to the previous year.

Finance Costs

Finance costs amounted to P275.6 million for the year ending December 31, 2023, compared to P159.1 million
for the year ending December 31, 2022, representing a substantial increase of P116.5 million or 73.2%. This
significant rise is primarily attributed to the recognition of an accretion interest expense amounting to P142.3
million. This expense is associated with the noninterest-bearing liability resulting from the acquisition of an
associate company the previous year.

Share in Net Income (Loss) of Investment in Associates

In accordance with Philippine Accounting Standards (PAS) 28, “Investment in Associates and Joint Ventures,”
the Group applies the equity method of accounting to recognize its share of the net earnings or losses from
associates. For the year ending December 31,2023 and 2022, the Group’s share in the net income of its investment
in an associate amounted to P158.9 million and P219.5 million, respectively. During the year ending December
31, 2023, this reflects the Group’s recognition of net income from its investment in GHGC. Conversely, for the
year December 31, 2022, the recognition pertains to the Group’s absorption of net losses from its investment in
SPNVI and subsidiaries, and recognition of net income from its investment in GHGC. Notably, as of December
22, 2022, SPNVI transitioned from an associate to a subsidiary of the Group, thus discontinuing its associate
status.

Other Income (Charges) - net

For the year ending December 31, 2023, net other charges amounted to P83.2 million, which represents a decrease
from the P644.9 million recorded net other income in the previous year, marking a decline of P728.1 million or
112.9%. This decrease is primarily attributed to the following other income recognized by the Group in the
previous year:

) Final and full settlement received by MHC from its case against Holcim Philippines, Inc. (Holcim), net
of reimbursements, amounting to P680.0 million.
° Day 1 gain recognized by the Group, amounting to 504.3 million, applicable to the present value of the

non-interest-bearing liability in relation to the purchase of GHGC, an associate, discounted using the prevailing
market interest rate.

Provision for Income Tax

For the year ending December 31, 2023, the net provision for income tax amounted to P814.2 million, showing a
contrast to the P537.7 million recorded in the previous year. This represents an increase in the provision of P276.5
million or 51.4%. The rise in the provision is mainly due to the taxable income generated from the Group’s
Palawan mining operations.
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Total Comprehensive Income - net of tax

Net Income

Due to the factors mentioned above, the consolidated net income for the year ending December 31, 2023, totaled
P1,813.1 million, which is a decrease from the £2,155.1 million recorded in the previous year. This represents a
decrease of 342.0 million or 15.9%. After accounting for non-controlling interests, the net income attributable
to equity holders of the Parent Company amounted to P1,544.1 million for the year ending December 31, 2023,
in comparison to P1,921.4 million in the preceding year.

Currency Translation Adjustment

The Group has recognized cumulative translation adjustments, net of tax, amounting to (P1.1 million) and P114.8
million for the years ending December 31, 2023 and 2022, respectively. These adjustments relate to the exchange
differences that arise from translating a subsidiary’s functional currency into the presentation currency of the
Parent Company.

Remeasurement Gain (Loss) on Retirement Obligation
Remeasurement gain on retirement obligation - net of tax recognized in 2023 amounted to 8.7 million, compared
to the remeasurement loss on retirement obligation - net of tax recognized in 2022 amounted to P8.2 million.

Year ended December 31, 2022 compared with year ended December 31, 2021

Revenues

The Group’s revenues for the year ended December 31, 2022 amounted to P6,731.4 million compared to 7,708.1
million for the year ended December 31, 2021, a decrease of P976.7 million or 12.7%. The bulk of the Group’s
2022 revenues come from its mining operations accounting for about 97.7% of the total revenues, while the
remaining 2.3% pertains to revenues for services rendered to its customers.

Nickel Ore Export Revenues

The Group’s sale of nickel ore for the year ended December 31, 2022 generated total export revenues of £6,575.0
million compared to P7,708.1 million in the year ended December 31, 2021, a decrease of P1,133.1 million or
14.7%. The decrease was mainly due to the lower volume of nickel ore shipped this year compared to the prior
year.

The sale of nickel ore for the year ended December 31, 2022 was 3.735 million WMT, lower by 1.152 million
WMT or 23.6%, compared to 4.887 million WMT of nickel ore in the year ended December 31, 2021. The Group
completed 69 shipments of nickel ore during the year ended December 31, 2022 as against 90 shipments of nickel
ore during the same period last year mainly due to adverse weather conditions. The 69 shipments that the Group
delivered to its customers in 2022 include one shipment from its Ipilan Mine covering the period December 23 to
31, 2022 after the Group acquired control over the Ipilan Mine on December 22, 2022. The two (2) operating
mines of FNI will give it the ability to undertake year-round production to better support the growing demand
from China.

The resulting product mix was 76% low-grade ore and 24% medium-grade ore in 2022 versus the previous year’s
mix of 77% low-grade ore and 23% medium-grade ore. These shipments sold solely to Chinese customers
consisted of 2.830 million WMT low-grade nickel ore and 0.905 million WMT medium-grade nickel ore
compared to 3.761 million WMT low-grade nickel ore and 1.126 million WMT medium-grade nickel ore of the
same period in 2021.

The overall average realized nickel ore price for the year ended December 31, 2022 was slightly lower by
US$0.10/WMT or 0.3%, US$31.68/WMT compared to US$31.78/WMT for the year ended December 31, 2021.
Low-grade ore was US$1.62/WMT or 5.4% lower, US$28.45/WMT in 2022 compared to US$30.07/WMT in
2021. On the other hand, medium-grade ore was US$4.32/WMT or 11.5% higher, US$41.79/WMT in 2022
compared to US$37.47/WMT in 2021.

The average realized Peso over US$ exchange rate for the Group’s nickel ore export revenues was P55.56
compared to P49.63 of the same period last year, higher by £5.93 or 11.9%.
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Service Revenues

The service income earned by the Group amounting to 156.4 million for the year ended December 31, 2022
pertains to port services rendered by MHC, a subsidiary, to its customers amounting to P126.1 million, and barging
services rendered by the Group to its associate amounting to P30.3 million. The service revenue for the year
ended December 31, 2022 includes the accounts of MHC after it became a subsidiary in December 2021 compared
to no consolidation take-up yet for the same period of last year.

Also, the Group earned service income for the LCTs chartered by PGMC and INC from PCSSC, amounted to
P50.9 million for the year ended December 31, 2022 as compared to P81.3 million for the same period last year.
This service income is eliminated in full in the consolidated financial statements.

Cost and Expenses

The cost and expenses include cost of sales, excise taxes and royalties, general and administrative expenses, and
shipping and distribution. The cost and expenses amounted to P4,759.1 million for the year ended December 31,
2022 compared to P4,517.5 million for the year ended December 31, 2021, an increase of P241.6 million or 5.3%.
The average cash operating cost per volume sold increased to P1,139.88 per WMT in 2022 from P849.30 per
WMT, higher by £290.58 per WMT or 34.2%, attributable to lower volume shipped in 2022 compared to the
same period last year mainly due to adverse weather conditions and increase in cost and expenses (see below for
further analyses). Also, the cost and expenses for the full year in 2022 includes the accounts of MHC after it
became a subsidiary in December 2021 compared to no consolidation take-up yet for the same period of last year.

Cost of Sales

The cost of sales went up from P2,287.0 million for the year ended December 31, 2021 to P2,355.1 million for
the same period this year, an increase by P68.1 million, or 3.0%, broken down mainly as follows: (a) Decrease in
contract hire by P83.0 million (from P1,538.8 million in 2021 to P1,455.8 million in 2022), or 5.4% mainly due
to lower volume shipped this year compared to the prior year; (b) Increase in depreciation, depletion and
amortization by P46.7 million (from P271.4 million), or 17.2% mainly due to PGMC’s acquisition of
transportation and handling equipment during the year used in its mining operations; (c) Increase in fuel, oil and
lubricants by P35.1 million or 66.4% (from P52.8 million) mainly due to higher fuel prices. The Group’s Surigao
mine operations average fuel price was P62.60 per liter in 2022, 81.3% higher than the 2021 average fuel price of
P34.52 per liter, while the consumption slightly decreased by 2.4%; and (d) Increase in environmental protection
and community relations costs by P28.4 million or 50.8% and £10.3 million or 19.5%, respectively. Also, please
note that the cost of sales for the year ended December 31, 2022 includes the accounts of MHC after it became a
subsidiary in December 2021 compared to no consolidation take-up yet for the same period of last year.

Excise Taxes and Royalties

Excise taxes and royalties were P842.9 million and P1,043.4 million for the years ended December 31, 2022 and
2021, respectively. Since these expenses were computed and paid based on the percentage of revenues, the
decrease in revenues consequently decreased the excise taxes and royalties taken up.

General and Administrative

General and administrative expenses were P946.2 million in 2022 compared to P734.2 million in 2021, an increase
of P212.0 million, or 28.9%. The increase was mainly due to the increase in depreciation, personnel costs, outside
services, consultancy fees, and travel and transportation, amounted to P62.6 million, P40.4 million, P22.7 million,
P16.9 million, and P10.1 million, respectively. The increase in depreciation was attributable to the full year
amortization of right-of-use assets in 2022 compared to nine (9) months amortization in 2021 starting April 1,
2021. In addition, during the year the Group recognized a provision for impairment loss on trade receivables
amounted to P23.6 million. Also, the general and administrative expenses in 2022 includes the accounts of MHC
after it became a subsidiary in December 2021 compared to no consolidation take-up yet for the same period of
last year.

Shipping and Distribution

Shipping and loading costs were P614.9 million for the year ended December 31, 2022 compared to P452.8
million in the same period last year, higher by P162.1 million, or by 35.8%. The increase was mainly attributable
to the freight cost incurred for the Group’s cost and freight shipments and increase in fuel, oil and lubricants.

Finance Costs
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Finance costs amounted to 159.1 million in 2022 compared to P65.2 million of the same period last year, an
increase of $93.9 million, or 144.0%. The increase was mainly due to the increase in interest expense by $24.7
million attributable to the TCB loan (the Group increased its TCB loan availment to US$15 million on July 29,
2021); increase in interest expense on lease liabilities by P29.4 million; and increase in the amount of P40.6
million attributable to the recognized accretion of interest expense for the non-interest- bearing liability. Also,
the finance costs in 2022 includes the accounts of MHC after it became a subsidiary in December 2021 compared
to no consolidation take-up yet for the same period of last year.

Share in Net Income (Loss) of Investment in Associates

In accordance with Philippine Accounting Standards (PAS) 28, Investment in Associates and Joint Ventures, the
Group recognizes its share in the net earnings or losses of its associate using the equity method of accounting.
The share in net income of investment in associates amounted to P219.5 million for the year ended December 31,
2022 compared to the share in net loss of investment in associates amounted to P52.1 million for the year ended
December 31,2021, an increase to net income of P271.6, or 521.1%. For the period January 1, 2022 to December
21, 2022 (periods covered before SPNVI became a subsidiary), the share in net income represents net income
take-up in relation to the Group’s investment in SPNVI. MHC became a subsidiary of the Group as at December
31, 2021 as a result of the Group’s additional 23.98% capital buy out of one (1) of the shareholders of MHC,
bringing the investment interest to date to 64.03%, in accordance with PFRS 3, Business Combinations. For the
year ended December 31, 2021, the share in net loss represents the net loss take-up in relation to the Group’s
investments in SPNVI and MHC. The increase in the amount of the Group’s share in the net income was mainly
due to the start of commercial operations of SPNVI’s subsidiary, INC, as it completed its first shipment of nickel
in the third quarter and recognized revenues in the last two (2) quarters of this year.

Bargain Purchase Gain and Loss on Remeasurement of Investment in an Associate

On December 29, 2021, the Group acquired an additional 23.98% interest in MHC and thereby gained control
over MHC as at December 31, 2021. This transaction resulted in a provisional gain on a bargain purchase and
loss on remeasurement of the previously held equity method investment amounting to P45.8 million and P41.4
million, respectively. The Group finalized its purchase price allocation for the acquisition of MHC during the
year as allowed by the accounting standard resulting in a bargain purchase gain amounted to £176.9 million.

Other Income (Charges) - net

Net other income amounted to P644.9 million in 2022 compared to net other charges amounted to £519.8 million
in 2021, an increase of P1,164.7 million, or 224.1%. The increase in other income was mainly due to the
following: (a) Final and full settlement received by MHC from its case against Holcim Philippines, Inc. (Holcim),
net of reimbursements, amounting to P680.0 million; (b) Day 1 gain recognized by the Group amounting to £504.3
million applicable to the present value of the non-interest- bearing liability in relation to the purchase of GHGC
Holdings Ltd. (GHGC), an associate, discounted using the prevailing market interest rate; (c) Net demurrage
incurred amounted to P15.3 million and P586.9 in 2022 and 2021, respectively. The Group encountered more
rainy days this year compared to the same period last year, with this the Management made conscious efforts in
scheduling the Surigao mine’s production, employing prudent stockpiling activities, and scheduling vessel
arrivals; and (d) The Group recognized a loss on derecognition of deposits for future acquisition amounting to
P469.3 million resulting from the Termination of the Contract to Sell by the Parent Company and stockholders of
SPNVI.

Provision for Income Tax

The net provision for income tax was P537.7 million for the year ended December 31, 2022 compared to P588.8
million in the same period last year, a decrease of P51.1 million or 8.7%. The Group’s current provision for
income tax represents regular corporate income tax (RCIT) and SCIT (5% tax on gross income) in 2022 and RCIT
in 2021. It also represents amounts which are expected to be paid to different taxation authorities, the BIR in the
Philippines and the Inland Revenue Department (IRD) in Hong Kong. The decrease was due to the lower taxable
income earned during the year compared to the prior year.

Total Comprehensive Income - net of tax
Net Income

As a result of the foregoing, the consolidated net income was P2,155.1 million for the year ended December 31,
2022 compared to P2,106.8 million (as restated) in the same period last year, an increase of P48.3 million or 2.3%.
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Net of non-controlling interests, the net income attributable to equity holders of the Parent Company for the year
ended December 31, 2022 amounted to £1,921.4 million compared to 2,106.4 million in the prior year.

Currency Translation Adjustment

The Group had recognized currency translation adjustment, net of tax amounted to P114.8 million and P64.1
million for the years ended December 31, 2022 and 2021, respectively, which pertained to the exchange
differences arising on the translation of a subsidiary’s functional currency to the presentation currency of the
Parent Company.

Remeasurement Gain (Loss) on Retirement Obligation
Remeasurement loss on retirement obligation - net of tax recognized in 2022 amounted to 8.2 million, compared
to the remeasurement gain on retirement obligation - net of tax recognized in 2021 amounted to P35.1 million.

FINANCIAL POSITION

Year as at December 31, 2024 and 2023

As of December 31, 2024, the Group’s total assets amounted to P17,092.2 million, representing a decrease of
P322.5 million or 1.9% compared to the total assets of P17,414.7 million as of December 31, 2023. The net
increase is attributed to a reduction in current assets by P969.1 million or 24.6%, coupled with a rise in noncurrent
assets by P646.6 million or 4.8%.

The net decrease in current assets primarily stems from the following factors:

° As of December 31, 2024, the Group’s cash and cash equivalents declined by P780.1 million,
representing a decrease of 31.9% from P2,442.9 million to P1,662.8 million. This reduction primarily resulted
from lower net cash generated from operations due to decreased nickel ore prices during the year. Additionally,
the decrease was influenced by the settlement of loans and liabilities during the year, including interest payments,
amounting to 1,478.1 million.

° Trade and other receivables have increased by P184.8 million, representing a 40.7% rise from P453.8
million as of December 31, 2023, to P638.6 million. Most of the shipments’ payment terms were “90 days from
the date of Bill of Lading” during the current year, resulting in the increase in trade receivables. Additionally,
there has been an increase in advances to contractors for future contract billings anticipated to be applied in the
first quarter of the succeeding year.

o Advances to related parties decreased by P552.4 million, while inventories and prepayments and other
current assets increased by P156.1 million and P22.6 million, respectively.

The net increase in noncurrent assets is primarily due to the following factors:

° Net increase in property and equipment amounted to 323.2 million, primarily due to acquisitions
totaling P1,004.2 million, which included the reclassification of costs associated with the purchase of three landing
craft tanks from the “Advances to suppliers” account under “Other noncurrent assets”. This increase was partially
offset by depreciation and depletion expenses amounting to P600.7 million.

° Share in net income of an associate, GHGC Holdings Ltd. (GHGC) and subsidiaries, amounted to 296.6
million.

Additional mine exploration costs amounting to P26.5 million.

Amortization of mining rights amounting to 8.3 million.

Net contributions to the retirement plan totaling 6.0 million.

Increase in net deferred tax assets amounting to 4.4 million.

Decrease in other noncurrent assets amounted to P1.8 million, primarily attributable to: 1) an increase in
input VAT during the year, net of an increase in the allowance for impairment losses on input VAT, amounting
to P326.3 million; 2) an increase in the mine rehabilitation fund of P169.7 million; 3) a decrease in advances to
suppliers of P408.2 million, mainly due to the reclassification of progress payments for the three landing craft
tanks delivered during the year (as explained in the property and equipment section above); and 4) a decrease in
restricted cash amounting to P83.8 million, related to the release of the Demand Deposit account to unrestricted
cash in bank after the TCB loan was fully paid during the year.

As of December 31, 2024, the total liabilities of the Group amounted to £4,025.2 million. This figure reflects a
decrease of P1,109.2 million or 21.6% compared to P5,134.4 million as at December 31, 2023. The net decrease
in total liabilities is primarily attributed to the following factors:
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° Payments made towards non-interest bearing liability, loans payable plus interest, other current
liabilities, advances from related parties, and lease liabilities during the year, amounting to £564.0 million, P362.8
million, P276.1 million, P167.0 million and P108.2 million, respectively.

° Increase in trade and other payables amounting to P194.8 million and decrease in income tax payable
amounting to £102.3 million.

Year as at December 31, 2023 and 2022

As of December 31, 2023, the Group’s total assets amounted to P17,414.8 million, representing a decrease of
P558.0 million or 3.1% compared to the total assets of 17,972.8 million as of December 31, 2022. The net
decrease is attributed to a reduction in current assets by P2,048.0 million or 34.2%, coupled with a rise in
noncurrent assets by £1,490.0 million or 12.4%.

The net decrease in current assets primarily stems from the following factors:

° A 23.2% (P737.7 million) reduction in cash and cash equivalents - As of December 31, 2023, the Group’s
cash and cash equivalents decreased from P3,180.6 million to £2,442.9 million. This decline is attributed to the
following factors:

° Net cash generated from operations amounted to £4,845.3 million.

) During the period, the Group settled its outstanding loans and liabilities, including interest payments,
totalling P1,604.3 million, resulting in a substantial outflow of cash from the Group’s reserves.

° Additionally, the Group paid dividends to shareholders amounting to P519.7 million and fulfilled its
income tax obligations amounting to P832.7 million, further impacting the Group’s cash position.

° Moreover, the Group invested in acquiring a non-controlling interest in its subsidiary, MHC amounting
to £192.0 million.

° Buyback of FNI shares amounting to P295.4 million.

° Deposits made for the purchase of five (5) additional landing craft tanks (LCT) and advances to suppliers.
° As of the current year, trade and other receivables have decreased by £1,790.6 million or 79.8%, from

$2,244 .4 million as of December 31, 2022, to P453.8 million. This decline resulted from the reduction in trade
receivables due to collections from customers during the year.

° Inventories increased to P453.2 million, up from P292.3 million, representing an increase of 55.1%. This
increase is primarily attributed to the increase in ore stockpile produced from our Palawan Mine, contributing
P137.3 million to the rise in inventories.

° Increase in advances to related parties amounted to P346.6 million and decrease in prepayments and
other current assets amounted to P27.3 million.

The net increase in noncurrent assets is attributable to the following:

° Increase in other noncurrent assets by £923.9 million or 70.2%, mainly attributed to the following:

° Increase in advances to suppliers amounted to P422.5 million, reflecting a substantial surge of 110.9%.
This notable growth is primarily attributed to the progress payments/deposits made during the year for the
purchase of five (5) additional LCTSs totaled at £397.2 million.

° Increase in input VAT, including deferred input VAT, amounted to P474.6 million during the year.
° Additional deposit to the mine rehabilitation fund amounted to P54.8 million.
° Net increase in property and equipment amounting to P334.8 million, which represents an increase of

5.7%. This increase is primarily attributed to the new acquisitions of property and equipment, amounting to
P869.0 million. However, this decrease was partially offset by depreciation and depletion charges, which
amounted to P548.7 million during the year.

° Share in net income of an associate, GHGC and subsidiaries, amounted to P158.9 million during the
year.
° Additional exploration expenditures incurred during the year amounted to P58.8 million.As of December

31, 2023, the total liabilities of the Group amounted to P5,134.4 million. This figure reflects a decrease of
P1,442.7 million or 21.9% compared to P6,577.1 million as at December 31, 2022. The net decrease in total
liabilities is primarily be attributed to the following factors:

) Payments made towards non-interest bearing liability, loans payable, other current liabilities, and lease
liabilities during the year, amounting to P558.9 million, 491.2 million, 312.9 million and P63.0 million,
respectively.

° A decrease in trade and other payables, and income tax payable amounting to P191.0 million and P126.6
million, respectively.
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CASH FLOWS
Years Ended December 31, 2024, 2023 and 2022

Cash Flows from Operating Activities

The net cash flows from operating activities totaled 1,009.6 million for the year ended December 31, 2024,
marking a significant decrease from $3,502.9 million recorded in 2023. The decrease is primarily attributed to
lower cash generated from the Group’s mining operations.

The net cash flows from operating activities was P1,449.8 million for the year ended December 31, 2022, primarily
comprising operating income before changes in working capital of £3,173.6 million adjusted for net changes in
working capital of (P1,037.1 million), income taxes paid of P515.2 million, interest paid of P154.4 million,
retirement plan contributions of P22.9 million, and interest received of P5.8 million.

Cash Flows from Investing Activities
The net cash flows used in investing activities for the years ended December 31, 2024, 2023 and 2022 amounted
to P992.6, 2,532.5 million, and P1,356.5 million, respectively.

The net cash outflows in 2024 were primarily driven by payment of non-interest bearing liability related to the
acquisition of an associate amounting to P564.0 million, acquisition of property and equipment totaling £1,004.8
million, proceeds from disposal of property and equipment amounted to P143.5 million, additional mine
exploration costs totaling P26.5 million, decrease in advances to related parties amounted to P552.4 million, and
increase in other noncurrent assets by £93.2 million.

The net cash outflows in 2023 arise mainly from the net acquisitions of property and equipment amounted to
P869.0 million, increase in advances to related parties amounting to P331.9 million, additional mine exploration
costs amounting to P58.8 million, increase in other noncurrent assets amounting to 471.7 million, payment of
noninterest bearing liability amounting to P558.9 million, acquisition of non-controlling interest amounting to
P245.6 million, and proceeds from sale of property and equipment amounting to 3.4 million.

The net cash outflows in 2022 arise mainly from the net acquisitions of property and equipment amounted to
P611.3 million, increase in advances to related parties amounting to P647.8 million, additional mine exploration
costs amounting to P31.7 million, cash acquired for the acquisition of net assets of a subsidiary amounted to 82.1
million, and increase in other noncurrent assets amounting to P147.8 million.

Cash Flows from Financing Activities
For the years ended December 31, 2024, 2023 and 2022, the net cash flows used in financing activities amounted
to P898.6 million, P1,671.6 million, and P954.0 million, respectively.

The net cash outflows in 2024 arise mainly from the payment of bank loans and lease liabilities amounting to
P347.3 million and P108.2 million, respectively, decrease in advances from related parties amounting to P167.0
million and payment of other current liabilities amounting to P276.1 million.

The net cash outflows in 2023 arise mainly from the payment of cash dividends, bank loans and lease liabilities
amounting to 519.9 million, P491.2 million, and P63.0 million, respectively, decrease in advances from related
parties amounting to P118.8 million, payment of other current liabilities amounting to P312.9 million, repurchase
of treasury shares amounting to P295.5 million, and sale of treasury shares amounting to P129.7 million.

The net cash outflows in 2022 arise mainly from the payment of cash dividends, bank loans and lease liabilities
amounting to P472.9 million, P137.6 million, and P111.7 million, respectively, decrease in advances from related
parties amounting to 90.9 million, decrease in other noncurrent liabilities amounting to P85.5 million, and
repurchase of treasury shares amounting to 55.4 million.

Cash Dividends Payable and Treasury Stock Distributable as Dividends

On May 22, 2013, the BOD of the Parent Company approved the declaration of cash dividends in the amount of
P1.656 per outstanding common share or 10,500 million to stockholders of record as at June 5, 2013, payable
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on June 12, 2013. In 2014, cash dividends declared and payable to certain shareholders on May 22, 2013
amounting to P20.3 million were returned as stale checks and presented as cash dividends payable and will be
reissued to such investors subsequent to year-end. As at December 31, 2024, dividends payable amounted to
£20.2 million.

On December 1, 2014, the BOD approved the adoption of a dividend policy. The Company’s current dividend
policy provides that at least twenty percent (20%) of the unrestricted retained earnings of FNI for the preceding
fiscal year will be declared as dividends. The Company intends to maintain a consistent dividend pay out policy
based on its consolidated net income for the preceding fiscal year, subject to the requirements of the applicable
laws and regulations and the absence of circumstances which may restrict the payment of such dividends.

Capital Stock

The capital structure of the Parent Company as at December 31, 2024 and 2023 is as follows:

2024 2023
Authorized shares 11,957,161,906 11,957,161,906
Par value P1.05 P1.05
Total authorized capital stock P12,555,020,001.30 P£12,555,020,001.30
Issued shares 6,072,357,151 6,072,357,151
Total capital stock (amounts in
thousand Pesos) $6,375,975 P6,375,975

The Parent Company has only one (1) class of common shares. The common shares do not carry any right to
fixed income.

As discussed in the Corporate Information section, the BOD and stockholders of the Parent Company approved a
capital restructuring through a reverse stock split. In relation to this, the Parent Company applied for an increase
in its authorized capital stock which was approved by the SEC on November 7, 2016. Out of the increase in
capital stock, an individual stockholder subscribed a total of 20,000.40 divided into 19,048 common shares at a
par value of P1.05.

The Parent Company applied for an increase in its authorized capital stock from P2,555.0 million divided into
7,300,000,000 common shares with a par value of P0.35 per share to P12,555.0 million divided into
35,871,428,572 common shares with a par value of P0.35 per share. The increase in the authorized capital stock
as well as the issuance of the 10,463,093,371 common shares to the Thirteen Stockholders in accordance with the
Share Swap transaction was approved by the SEC on December 22, 2014.

Parent Company Follow-on Offering

On July 20, 2018, the Parent Company completed its 250,000,000 common shares follow-on offering at an offer
price of P2.07 with total proceeds of P517.5 million. On the same date, all the 6,072,357,151 issued shares of the
Parent Company, including the common shares issued in accordance with the Share Swap transaction approved
by the SEC on December 22, 2014, private placement and follow-on offer shares, are listed in the PSE.

The issuance of the 250,000,000 common shares resulted in an increase in the common stock and recognition of
additional paid-in capital amounted to 262.5 million and £239.0 million (net of transaction costs directly
attributable to the issuance of new common shares), respectively.

The following table summarizes the track record of registrations of securities under the Securities Regulation
Code.

Registration Issue/Offer Number of
Transaction Subscribers Date Price Shares
Initial registration Various October 1994 1.50 5,000,000,000
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Additional registration Various September 1996 - 1,150,000,000

Exempt from registration Various December 1998 - 305,810,000

Exempt from registration Two June 2013 0.35 554,000,000
individuals

Additional registration Various July 2018 2.07 250,000,000

7,259,810,000

Treasury Stock

The Parent Company has 947,181,464 shares amounting to £2,129.8 million in treasury shares as at December
31, 2024 and 2023.

In 2024 and 2023, the Parent Company purchased a total of nil common shares and 116,508,000 common shares
amounting to P295.4 million, respectively. As at December 31, 2024, the Company purchased a total of
1,126,663,414 common shares amounting to P2,766.5 million. This is pursuant to the Share Buyback Program
which was approved by the BOD on June 29, 2016 and May 15, 2018. The estimated number of shares for re-
purchase, approved and authorized by the BOD is up to 10% and an additional 5% of the total outstanding shares
of the Parent Company, respectively. On December 22, 2020, the BOD approved to buy back an additional 5%
of the Parent Company’s outstanding shares for three (3) years at market price. Additionally, on December 12,
2024, the BOD approved acquiring up to 2% of the outstanding common shares at market price and over the three
years. As at December 31, 2024 and 2023, the Parent company repurchased about 19% of its outstanding shares.

Employee Stock Option Plan (ESOP)

(which covers the qualified employees of the subsidiaries of the Parent Company), the details of which shall be
subject to the approval of the Compensation Committee. On May 9, 2017, the Compensation Committee and the
BOD approved the Employee Stock Option Master Plan which is a share-based compensation plan. It also
approved the granting of the First Tranche which comprised the 20,000,000 option grants to be vested over three
(3) years at a strike price of £2.00 and 20,000,000 share/stock grants to be granted over two (2) years (i.e.,
10,000,000 share/stock grants each year).

Special Stock Grant

The stock grant agreement in relation to the Employee Stock Option Master Plan was executed on December 27,
2017, the grant date, between the Parent Company and the grantees. A total of 10,100,000 treasury shares of the
Parent Company was granted to PGMC, then subsequently issued and awarded by PGMC to its employees as
recognition for their past services. The basic terms and conditions of the stock grant are as follows:

° The participants of the special stock grant are the officers and employees of its significantly owned
subsidiaries as selected and approved by the Compensation Committee;

° The shares granted under the 2017 Plan will be registered in the employee’s name and will have a lock-
in period of two (2) years from the date of grant;

° As the owner of record, the employee will have the right to vote shares and receive dividends; and

° During the lock-in period, such shares of stocks granted may not be sold, assigned, transferred, pledged,

hypothecated, or otherwise encumbered or disposed of. Pursuant to this, the certificate covering the shares of
stock will be held in escrow by the designated escrow agent, and will be released at the end of the lock-in period.

The second tranche of the Stock Grant was executed on December 28, 2018, the grant date, between the Parent
Company and the grantees. A total of 9,900,000 treasury shares of the Parent Company was granted to PGMC,
then subsequently issued and awarded by PGMC to its employees as recognition for their past services. The basic
terms and conditions of the stock grant are the same as that of the 2017 Stock Grant.

As of date, the stock grants have been released to the grantees since the lapse of the lock-in periods.

Key Performance Indicators (KPIs)

The Group identified the following KPlIs:

KPI Formula 2024 2023 2022

Profitability
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KPI Formula 2024 2023 2022

1. Return on Equity Profit for the Year / Average Total Equity 5.8% 15.3% 19.6%
2. Return on Assets Profit for the Year / Average Total Assets 4.3% 10.2% 13.6%
3. Earnings Per Share Profit for the Year / Adjusted Weighted
Average Number of Common Shares 0.15 0.30 0.37
Outstanding
Leverage
4. Debt-to-Equity Ratio Total Liabilities / Total Equity 0.31:1 0.42:1 0.57:1
Liquidity
5. Current Ratio Current Assets / Current Liabilities 1.80:1 1.72:1 1.99:1

Trends, Events or Uncertainties
Recent Trends and Outlook

In 2025, China’s high-grade nickel pig iron (NPI) industry is poised to remain stable with no new expected
production capacity as a result of low prices and market pressure, allowing producers to optimize current
production capability and adapt to market conditions. In Indonesia, about 250 million WMT of nickel ore quotas
have been approved, ensuring sufficient supply for new high-grade NP1 capacity. Despite government discussions
on restricting NPI production, no concrete measures have been implemented. Indonesia’s high-grade NPI
production is expected to grow by 12% year-on-year, reaching 1.73 million metal tons in 2025.

Indonesia’s nickel surge and policy shifts

Between 2014 and 2023, nickel production in Indonesia rose from 177,000 metric tons to an estimated 1,800,000
metric tons, as a result of aggressive government measures that drove downstream processing. This backdrop
highlights the country’s emergence as a global powerhouse that reshaped supply dynamics and impacted global
prices.

In 2024, Indonesia faced a tight domestic nickel ore supply due to limited quota approvals and rainy weather,
prompting smelters to increase imports from the Philippines, and causing significant shifts in market supply and
demand. According to Indonesian data, the number of quotas approved will gradually decline from 2024 to 2026.
The number of approved quotas reached 271,887,412 tons in 2024. It dropped to 246,662,158 tons in 2025, and
in 2026, the number of approved quotas reached only 198,539,388 tons.

The investment and development of Indonesian nickel projects are expected to slow down in 2025. Demand for
nickel ore, however, is expected to continue growing. With the Indonesian government signaling efforts to
regulate nickel ore production capacity, market attention remains focused on the country’s supply. Meanwhile,
the Philippines’ nickel ore exports to Indonesia are expected to remain strong.

China’s nickel ore imports
In 2024, China’s cumulative import of nickel ore totaled 38.10 million WMT or a 14.51% decline from 2023. Out
of the reported nickel ore imports in China, 91% came from the Philippines.

Low grade, high iron nickel ore market

The price of NI < 0.6% fluctuated within a limited range, reaching a high of 33-34
USS/WMT CIF China due to strong demand but later declining as supply increased
after the rainy season in the Philippines. On the supply side, Philippine nickel
ore exports rose significantly, with ultra—low—grade nickel ore exports
increasing by 35% year—on-year, particularly from the Homonhon area. Other key
export regions included Dinagat, Tubay, Tawi—Tawi, and Surigao.

China’s imports of ultra-low-grade nickel ore were concentrated in Shandong and Hebei ports, with Lanshan,
Langiao, Rizhao, Caofeidian, and Jingtang handling the majority. With resumed production at some mines and
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new projects coming online, the Philippine nickel ore supply is expected to grow further in 2025. However,
sustained demand will depend on the iron ore market, with projected imports estimated at around 11 million
WMT.

For NI 0.9% grade nickel ores, supply was sufficient, but demand in China remained weak, keeping prices low.
A brief price increase occurred when Chinese factories replenished inventories before the rainy season in the
Philippines. On the supply side, the Philippines maintained ample low-grade nickel ore production, with low-
aluminum ore dominating the market while demand for high-aluminum ore declined. Shipments from Surigao
and Dinagat increased by 3.6% and 29.5% year-on-year, respectively. On the demand side, imports to southern
Chinese ports were lower than expected due to stagnant 200-series stainless steel production and the continued
shutdown of key steel mills. Some mills opted for ultra-low-grade nickel ore, further reducing demand for
mainstream low-grade ore. However, with furnace renovations at a southern steel mill, self-use of low-grade
nickel ore is expected to rise in 2025, while nickel pig iron purchases may decline.

Overall, China’s market demand for nickel ore in 2025 is expected to remain relatively stable, with only slight
fluctuations and a marginal decline in output.

Medium and high-grade nickel ore market

In the first half of 2024, Chinese NPI factories remained unprofitable, with low operating rates and reduced
demand for nickel ore. Large factories opted for alternative raw materials, while Philippine nickel mines were
reluctant to sell, keeping nickel ore prices low. Indonesia faced tight domestic nickel ore supply due to slow quota
issuance and weather-related shipment delays. As a result, Indonesian NPI factories began purchasing more
Philippine nickel ore, leading to price increases. By mid-2024, more medium-grade nickel ore was flowing to
Indonesia than to China.

The Philippines exported 26.98 million WMT of medium- and high-grade nickel ore, with Surigao, Dinagat, and
Palawan being the largest suppliers. Meanwhile, China’s imports dropped significantly by 29% to 16.31 million
WMT, while Indonesia’s imports surged by 4,833% to 10.36 million WMT.

Looking ahead, Chinese NPI production is unlikely to recover in 2025, keeping demand stable. Indonesia’s
approved nickel ore quota of 246 million tons falls short of its estimated 290 million ton demand, with potential
policy restrictions and weather uncertainties. As a result, Indonesia’s reliance on Philippine nickel ore is expected
to remain above 10 million tons in 2025.

China’s domestic nickel ore consumption

In 2024, nickel ore consumption reached approximately 41.43 million tons, representing a significant decline of
21.39% from the 52.70 million tons consumed in the previous year. Consumption of medium- and high-grade
nickel ore fell to 25.39 million tons, down 11.05 million tons from 36.44 million tons in 2023, representing a
30.32% decline. Meanwhile, the consumption of low-grade high-iron nickel ore (excluding use by ordinary
carbon steel mills) reached 16.04 million tons, a slight drop of 220,000 tons from the previous year’s 16.26 million
tons, reflecting a 1.35% year-on-year decrease.

In 2025, the overall change in domestic nickel ore consumption is expected to be minimal. However, there may
be a slight reduction in the marginal output of high-grade nickel pig iron plants, indicating potential adjustments
in the production landscape.

The Company’s financial results reflect how well FNI has demonstrated resilience despite challenges brought
about by various factors such as demand fluctuations in China and Indonesia, stainless steel and low-grade nickel
pig iron production, supply chain disruptions from maintenance shutdowns of some steel mills, and the supply
growth in Indonesia outweighing production costs and mine closures in the rest of the world. This, along with its
recent operational achievements in key strategic areas, points to an optimistic momentum going forward.

On the demand side, the outlook for the nickel industry remains compelling, driven by fundamental drivers such
as population and income growth, urbanization, and energy transition.

China has played a dominant role in the global base metals market, driven by decades of rapid economic growth,

industrialization, and infrastructure development. As the world’s largest consumer of base metals like nickel,
China’s demand has shaped global production and trade flows. The country’s economic rise has been fueled by
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urbanization, massive infrastructure projects, and manufacturing.

By 2023, China accounted for over 50% of global base metals consumption, but its traditional growth model that’s
centered on investment and exports is facing challenges. A slowing real estate sector, an aging population, and
rising debt in property markets threaten future demand for construction materials like steel and aluminum. The
government has responded with policies to stabilize the real estate market, promote urbanization, and shift towards
a more consumption-driven economy.

Despite these headwinds, China’s transition to green industries, including renewable energy and electric vehicles,
is expected to sustain strong demand for critical metals. The country dominates global EV battery production,
requiring significant amounts of lithium, cobalt, and nickel. Its leadership in solar and wind energy further
reinforces the need for base metals.

Geopolitical tensions, trade disputes, and efforts to reduce reliance on foreign technology also influence China’s
metals market. While real estate demand may slow, investments in renewables and EV production will continue
to drive metal consumption. As China adapts to structural economic shifts, its role in the global metals industry
will remain significant, albeit with evolving demand patterns.

The INSG’s initial projections for 2025 suggest a surplus of 135kt, with production expected to increase to 3.65
million tons, while consumption is anticipated to reach 3.51 million tons.

In terms of price outlook, research provider Fitch Group lowered its nickel price forecast for 2025 to US$17,000
per tonne from US$17,500 per tonne, primarily due to Indonesia’s continued surge in nickel production.

In the long term, nickel demand is projected to grow further due to its wide range of applications in EV batteries
and related infrastructure such as charging stations. New research from the World Bank finds that electric mobility
has not only become key to decarbonization for several major economies but also increasingly relevant for low-
and middle-income countries (LMICs). The research suggests that global policy targets such as having 30% new
passenger vehicles to be electric by 2030, will make economic sense for many LMICs.

On the supply side, Indonesia and the Philippines will predominantly be the top nickel-producing countries, as
has been the case since 2010. According to statistics from China Customs, the Philippines further grew its share
as China’s largest source of nickel ore accounting for 91% of its total imports in 2024, up from an 86% share in
2023. Over the medium to long term, the Fitch Group is of view that global nickel mine production is set to grow
by an average of 5% annually from 2022 to 2026, with strong nickel ore output from Indonesia and the Philippines
this year.

Inevitably, with such huge potential also comes complexity. As a major nickel miner, the Company recognizes
that there are external headwinds that may have a negative impact on its performance and in the industry including
fuel price spikes, natural disasters, conflicts, increased mining taxation, and other factors over which it has no
control. Despite these uncertainties, the Company draws strength from the resilience that the organization has
already shown over the years, underpinned by its highly experienced leadership team has operated in most market
conditions, and a clear strategy to continue to deliver for all stakeholders.

Uncertainties

There are no known significant uncertainties that will result in or that are reasonably likely to result in the
Company’s principal risks increasing or decreasing in a material way.

Capital Expenditures

As at December 31, 2024, the Group’s capital expenditures totaled 1,004.2 million. These funds were allocated
to the acquisition of three new LCTs to enhance operational reliability and efficiency, as well as additional
investments in the Mining segment, including machinery and equipment and causeway and land improvements.

Operational and Financial Requirements

The Group maintains liquid assets in order to meet future operational and financial requirements.
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Material Contingencies and Off-Balance Sheet Obligations

The Group is not aware of any significant commitment, guarantee, litigation or contingent liability during the
reported period other than those discussed in this report and the audited consolidated financial statements.

Events that will Trigger Direct or Contingent Financial Obligation

The group is not aware of any event that will trigger a direct or contingent financial obligation that is material to
the Group, including any default or acceleration of an obligation.
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May 16, 2025

SECURITIES AND EXCHANGE COMMISSION
SEC Headquarters, 7907 Makati Avenue
Bel-Air, Makati City 1209

Attention : MR. OLIVER O. LEONARDO
Director, Markets and Securities Regulation Department

Re : Certification of Non-Involvement with Government Agencies
or Its Instrumentalities

Gentlemen:

In compliance with requirements of the Commission relative to the filing of SEC Form 20-IS, we
certify that none of the Company’s incumbent directors and executive officers who may be elected
and appointed during the Annual Stockholders’ and Organization Meetings to be held on June 25,
2025 is a government employee or official covered by Memorandum Circular 17, Sec. 12 Rule XVIII of
the Revised Civil Service Rules.

Truly yours,

/%( LQ&W(
EVEART GKACE POMARIN-CLARO

Corporate Secretary



CERTIFICATION OF INDEPENDENT DIRECTOR

|, Sergio R. Ortiz-Luis, Jr., Filipino of legal age and with address at No. 151, 3™
Street, 10" Ave, Riverside Village, Sta. Lucia, Pasig Clty, after having been duly sworn to
in accordance with law do hereby declare that:

. | am & nominee for independent director of Global Ferronickel Holdings, Inc. and

have been its independent director since August 5, 2020,

2. | am affiliated with the following companies or organizations:

Company/Organization Position / Period of
| Relationship Services
Phil. Chamber of Commerce & Industry Homorary 2013 - Present
Chairman/
1 e TIMEUIEE' S
| Philippine Exportars Confederation Inc. Prasident 1891 = Present
Employers' Confederation of the Phils, Honorary 1981 = Presant
Chairmman/
e Past Prasident _
Mafional Center for Meadiation Chairman 2015 = Present
| Watarfront Phils, Inc. Chairman 2019 - Present
¥ - Alliance Glabal, Inc, Vice Chairman | 2008 — Present
SFC Pu-.uur Corporation Director 2017 - Presant
' The Wellex Eroup Director 2008 - Present
Forum Pacific, L Ine. Diresctor 2008 = Presant
Joliville Hoidings Corporation Director 2014 - Presenl
Philippine H2O Ventures Corp. Director 2014 — 2018
(formerly Cakapan Veniures, Inc.) N
Country Garden Agri-Tourism Dev't Ing, Chalmman of the 2048 - Preseant
Eoard
Acesite Hotel Philippines, Inc. Wice Chairman 2018 - Prasant
VT Secyurities Corp, Vice Chairman 2016 - Present |
LikeCash Asia & Pacific Corp. Drirector | 2015 - Presant
Human Rescurce Dev't Foundation TrusiesTreasurer | 2015 - Prasent
Philippine Estate Corp. Drirector 2012 - Prasant
(B.A. Securilies | Directar 2012 - Fresent
| Intl Chamber of Commmerce of the Phis, | Founding Director | 2012 - Present
La Salle Tech Acadeny Director 2000 - Present
“Manila Exposition Complex Inc. Direcior 1997 - Present
"GSI (formerly Philippine Article Founding Director | 1995 - Presant

Numbering Councd)




' Integrated Concept & Solution, Inc, Honorary 2008 - Present
LT Chairrman
Rural Bank of Baguio Director 1981 - Present
Philiopine International Airways Chairman 2003 - Present
Asia Pacific Chinese Media, Inc., President | 2015 - Present
| Philippine Foundation, Inc. (Team Phil.) DirectorPast 2013 - Present
o i Prasident
Drug Abuse Resistance Education Phils. | Director 2018 - Prasent
Exporl Development Council Yice Chalrman Presant
Patrol 117 - Foundation for Crime Commissioner Prazant T
Prevention
Maticnal Competitiveness Council BPLS Champion Fresent
Industry Devalopment Councl Mamber Presant
The Philippine Bamboo Councll Private Sector Present
..... Representalive
Rotary Club of Greenmeadows Membeny'Past 1988 - Presant
Foundation Preaidant .|
Philippine Jayces Senate Member 1989 - Pregent
‘Philipgine Coastguard Auxiliary Captain Presant
JARDELI Club Foundation Vice Chairman Prasent
Consulate of Remania in the Philippines | Hon. Consul | 2015 - Present |
= — = General
Consular Corps of the Philippines Treasurar Prasent
Int' Association of Educators far Workd Honorary Adviser | Preseni
Paace |

3. | possess all the qualifications and none of the disqualifications to serve as an
Independent Director of Global Ferronickel Holdings, Inc. as provided for in Secticn
38 of the Securities Regulation Code, its Implementing Rules and Regulations and
other SEC issuances.

4. | am not related to any directorfofficer/substantial shareholder of Global Ferronickel
Holdings, Inc., its subsidiaries and affiliates,

5. To the best of my Knowledge, | am not the subject of any pending criminal or
administrative investigation or proceeding.

6. | shall faithfully and diligently comply with my duties and responsibiliies as
independent directer under the Securities Regulation Code, its Implementing Rules
and Regulations, Code of Corporate Governance and other SEC issuances.



7. L;;mll inform the Corporats Secretary of Global Ferronickel Holdings, Inc. of any
nges in the abovementicned information within five days from its occumence,

Donethis g 1 JUN 1WA in_Parafiaque City.

Affiant

wh(ﬂ}ﬂl and swom fo before me this 0 3 .‘]'UH iy at
HFETEUH'-WE Y affiant exhibiting to me his competent evidence ot identity as
OWS:

Name Competent Date and Place | Issuing Office /
Evidence of of lssue Agency
Identity ;
Sari y
o o= | Tax Identfication No. 107-846-762-000
Dog 1 o2 L( :
‘Doc. No. 1] i
Page No. (4 ATTY. AH: i
%h N;EE; Motdry Publlic f;
res ot Lindil Dace r. T T

nthausa, Platinum
Fiuemas st. Aseana City, Paraflaque Clty
Roll Mo, 75332, July 24, 2020 )
FPR Mo. 3T4T16B, Jariary B, 2025, Pamﬁ?gua ity
IBP Mo. 500538, Jamdary 7, 2025, Makati Cilby
MCLE Compliance Mo, VIIl-0028410, April 8, 2023



CERTIFICATION OF INDEPENDENT DIRECTOR
|, Edgardo G. Lacson, Filiping of legal age and with address at Suites 212-217

Cityland Il V.A. Rufino St., Legaspi Village, Makati City, after having been duly sworn to
in accordance with law do hereby deciare that;

1. | am a nominee for independent director of Global Femonickel Holdings, Inc. and
have been its independent director since Juns 28, 2016,

2. | am affiliated with the following companies or organizations:

Company/Organization Position / Period of
Relationship Services
MIS Maritime Corporation Fresident 1980 - Prasent
Safe Seas Shipping Agency Chairrman | 1997 — Present
Metrostore Corporation Chairman 1990 — Present
Greenergy Holdigns Inc. Chairman 2023 - Present
ML Export Philippinas, Inc, Treasurar 1990 - Present
Karaila Managemeant Corporation Independent 2023 - Praesent
Diractor
kanila House Private Club Inc. Independent 2023 — Presant
. Director
Capital Market Integrily Corporation Independent 2023 — Present
Director
The Keapars Holdings, Inc. Indepandent 2023 = Present
| Director
Linke Edge | Director 1995 — Prasant
D La Salle University ) | Truslee 2018 - Present
ADR Institute for Strategic and Trustes 18490 - Present
Internaticnal Studies |
Employers Confederation of tha Chalrman 19490 - Present
Philippines (ECOP) | -
Philippine Chamber of Commerce & Trustea’ Past 15485 - Present
Industry (PCCH) Fresident &
Hanaorary
N Chairman

3. | possess all the qualifications and none of the disqualifications to serve as an
Independent Director of Global Ferronickel Holdings, Inc. as provided for in Section
38 of the Securites Regulation Code, its Implementing Rules and Regulations and
other SEC issuances,



4. lam not related to any mmmmmm:rsmamm sharsholder of Global Ferronickel
Heldings, Inc., its subsidiaries and affiliates.

5. To the best of my knowledge, | am not the subject of any pending criminal or
administrative Investigation or proceeding.

6. | shall faithfully and diigently comply with my duties and responsibilities as
independent director under the Securities Regulation Code, its Implementing Rules
and Regulafions, Code of Corporate Govemance and other SEC issuances.

7. | shall inform the Corporate Secretary of Global Femonickel Heldings, Inc. of any
¢hanges in the abovementioned information within five days from its occurrence.

Done this [ J . jUH ik} N Parafiague City

EDG 0 G. LACSON
Affiant

Subscribed and swom to betors me this 0 3 JUN 2005 at

Parafiaque City affiant exhibiting to me his competent evidenice of Identity as
follows:

Mame Competent Date and Place | Issuing Office /

Evidonce of of Issue Agancy
Identity
Edgarde G. ;
Tax Identification No, 127-418-012

: Lacsan —
Doc. No. _36
Page No. _\1__
Book Mo, _ 1 Nota Pul:llmf-::r ;
Series of EU‘,@- Ur;m Diocambil 2

Partiause, Plafirum Tower, 55 ;
Fuentes St, Aseana Gily, F'ﬂrar-., uie Ciky
Raoll Mo 75332, '%Iui%:;ﬁi' ) S
PTR Mo, 3747158, January ‘arafiagqu
IBP No. 500338, January 7, 2025, Makal Ciby
MCLE Compianta Ho. Wi '1-{|I:I.r5=! 10, April B, 2026



' % SECURITIES AND EXCHANGE COMMISSION
)

THE SEC HEADQUARTERS 7007 Makati Avenue, Saleeds Villags, Bal-Ais, Makati City
1209 Trunk Ling Ho:02-5322-7696 Emall Us wwiw.sec.govphfimessagemeiisec.gov.ph

The following document has been received:

Receiving: Ma. Theresa Mabuyo
Receipt Date and Time: May 15, 2025 07:54:37 AM

Company Information
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SEC Registration No.: AS94003992

Company Name: Global Ferronickel Holdings, Inc.
Industry Classification: J66940

Company Type: Stock Corporation
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Gkbal Feronidkl Holdings. inc.
ZEC Fom 17-0 |15 Cuarie 2025)

SECURITIES AND EXCHANGE COMMISSION
SEC FORM 17.0
QUARTERLY REFORT PURSUANT TO SECTION 17 OF THE SECURITIES
REGULATION CODE AND SRC RULE 17(2)(b) THEREUNDER
1. Fortha guarterly panod ended - MARCH 31, 2025
2. Commizsion kertfication Number - AS094-003952
1. BIR Tex kdantficstion Mumber - 03-871-582

4. Exact rama of issuer as spacifisd in s charter
ELOBAL FERROMICKEL HOLDINGS, MC,

% Prowince, soundry or obher jurisdiction of incorporation or deganization
Madro Manila, Philippines

8. Industry Classification Code: :| (SEC Lisa Only)

7. Mjcress of issuer's principal ofice Puosial Coda
Perthouse, Platinum Towear, Assan fvenus comer Fuanias 50,
Asoana, Parafiaguee City, Mebro Manila, Phifppines 1704

B, Issuar's telaphons number inchiding ares coda
{B32) ES1S-THES

3. Farmer nam, fomer address and former fiscal yeer, if changed since last report
Mol Applicable

10 Securities registared porszant fo Saclions 8 and 12 of the Coda, or Saclions 4 end 8 of tha RS54

Commen Shares 60T 357,151
Amouni af Debd Ouistanding Mat applicabla

11. Are sy or & of the securiies Rsted on 2 Philippine Sock Exchange?
Yes [ X | G0TLIST, 151 Common Shares Ho [ |
13, Hes filed & reports reuired fo he filed by Seclion 17 of the Code and SRC Rule 17 heraunder or Sections 11 of the R3A and
REA Rule 1112]-1 thereunder, and Sactions 26 and 147 of the Corporation Code of the Phillppines, during the precading
twateg (12} months (or for such shorter penod the regisiant was rguined 1 fie Such rBpors)
Yes [ X | Ne [ ]
13. Has been subject to such fling requirements for thie past ninety (301 days,
Yes [ X ] Mo [ ]
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MARY BEL CBITUIN
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PART |- FINANCIAL INFORMATION

fem 1. Consofidated Financial Staiemants

The Unauditad interim Consafidated Financial Stalemants & af Manch 31, 2025 and for (he threg=manth penod

anded ki

39, 2025 and 2024 (with Comparative Audited Corgsobdated Statement of Fnancisl Posiion gs &t December 31, 2024) ars

hereta Ftached,

The Tollowing tables sl Torth the summary financial information for the Three-month period endged March 31, 2028 and 2024
and as al March 379, 20285 and Cecember 31, 2024

1.8 Surnmary Consolldated Statements of Financlal Pesition

farch 31, December 31,
2025 2024 Increassl Percant
{LInaudiked) [Avdivd) (Decrease) Ing, (Dec.)
{#n Tholssnd Pesos)

ASSETS
Cunen] Asssts 2 538,53 2 084 B30 13043000 10 1%
Noncurmart, Assel 12 927 357 14 122384 185087 -1 4%
TOTAL ABSETS 16 595 605 17 082233 {455 33T) 2
LIABRITIES AMD ECHATY
Gurmend Liabiikes 1,586, 26) {547 356 (61135 3 Th
Noncurrar: Lighilbes 1,776, 384 2377 THE 1801383 25 3%
Totel Linbimas 3352 544 405178 2 5e0) -1 5%
Equty
Equiy Alfrihutable to e Paranl Campeny 13,081 551 12923524 164 467 3%
Hon-controlkng Inletasls 141,258 143531 [2275) -1B%
Tkl Eqquy §3,233.247 13,067 055 163 102 [
TOTAL LIABILITES AND EQLITY PG 25 B 17,002,253 1495, 337 -2 0%
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For ihe Cuarter Ended
March 31 Increase Percent
Es o4 iDecraassi ine_{Dee.)
17 ThnEs Pasng|

Ravarises 1,205 TEG 5RO /TS 519,014 15 1%

Costand Esparaas {865 A 588 368) 6T 41 8%

Financa Cigle I 51150 (10 24T SR L

Shsded i Mg Ineeni of Inyesiman i Assocoies 47 AE9 22353 516 01.8%

Finansa and Cinar o - T BT {1 a5 i9.184) 5115

income {Loss) Before licomea Ty 255 a0 (10333} BEEANR D550 T

Froveion ke iBancd] fmm) Incame Tae - nal DM (1B 140% BAATY 54% 2%

Nl neome 176,065 T.807 167 748 J143 3%

{nar Comprahanoive nomms (Lol (B B3 1B AT @7 4 148 2%

Total Comprehenive [noaeme 146,153 28,186 14008 R Th

Base and Ddulsd Foama Per Shaie 0.094B 000N D25 1530. 3%
i Intrma |Lnss) Altnhutahis Ta

Enuity Holder s of ha Parani 177,330 10530 1345 700 1558 28,

Bl cafirolling Inkerinh (3275 (A 249 1044

176,065 TEOT 157 3448 2143 3%

Forthe Perlod Ended For the Year Ended

March 31 Decambar 31
20258 2024 2
{7 Thoussnd Pesos)

Capstal Siock 5358 B.375ETS 6,375,875
Addmona Pad-n Capdal 230013 230012 2302
Fair Value Resanva of Financial Assatal Fair Valoe

thresigh Othar Comprebsnsive Loss (7, 104) {6,158 (84T
Remeaaurement Gain an Rereman Obligation 42 3684 44 158 41,393
Cumulatys Trarslabon Agusiment 170 T 151287 168 77
Fetained Earnings 5301 819 |5 8214439
Treasury 3hares - gt cost (212980 12129803 (225003
Mor-confradling Inlarsst 141,256 150872 143 531

Total Equity 11,233,347 12,006,507 11,067 055
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1.d Summary Conselidatad Statemends of Cash Flows

For the Quarter Ended
March 31
2025 2024
{in Thousand Pasas)

NET CASH FLOWS FROM (USED IN):

COparating Acivilios 194,747 (314,581)
Irvesting Activiies (513,360 (373.288)
Fmanoing Ackvilias {22 141) (BB 152
NET DECREASE IN CASH (343 734 (E7T6.161)
Effect of Exchange Rate Changes an Cash (4,120) 38624
CASH AT BEGINNING OF PERIOD 1.662.842 2,442 ROS
GASH AT END OF PERIOD 1,314,968 1,606,661

Basis of Preparation of Interim Consolidated Financial Statements

The unaudited inferim consolidated staemerts of inanckal position of Global Feropcied Holdngs, Inc. &nd Subsidanes ihe Graup)
@5 3l Manch 31, 2025 and December 31, 2024, and e rested consoliidaled slalements of comprefensive intome, changes n
equily and cash fows for fhe periods ended March 31, 2025 and 2024 wers prepared in accondances with generally acepled
pocounting princpies in the Philiopines,  All signficant nler-company balances and Fansactions have bsen eliminaled in the
consaldabed financial statements.

The accaurting principles followed in the preparsfon of e Group's most recart annual consolidated francial stedamants wers
similary appled in = preparstion of the unsudited irderim consoddated finands slstements. Thara were no signiicant changes
m the Growp's sccounting poficies, practices and methods of estimates from the Geoup's last arnes! consofidated financial
stalamanis.

ltem 2. Managament's Discussion and Analysis of Financial Condithon and Results of Qperations
Statement of Financial Condition

Ag of Margh 31, 2045, the Group's letal assats siood af #16.585.9 millen, refiaciing a decresan of P406.3 millon or 2.5 from
B4 7 003 2 molbon & of Decembar 31, 2004, This decling & pimardy due toa reduction im curment asests by P301.3 millian [10,1%)
ant & decrease in noncurrent agsets by #4050 milion [1.4%).

Tha net decreass in currant assefs as of March 31, 2025, was primarly drivan by the fallowing faclors:

»  Cashand cazh equivalerts cacined by 347 8 million or 20.8%, from 81,6628 million to #1,314.9 milion. This reduction
was mainly dus b the setfement of nor-infarast-bearng iabilty amouriing (o 578,28 milion, partially affsal by cazsh genarated
frivrn oprakions.

o Trade ard ciher recelvabies romased by P200 million or 31%,

& [mvertares mse by P27 2 mikon ard. S,

The net decrease innoncwnent assets as of March 31, 2025, is aftrbalabile ko the folowing:

»  Properly and equipment posted & nel decrease of P1ELY million. Ths was primanly dus 1o deprécialion and daplelion
capansas of B1438 milion, partaly offeet by acquisBions totalng 218 mian during the pared,

e« [afemed tax aesefs increasad by P36.T million, mainly dus fo the recogniion of nst loss carmpaver durning the peripd, which
can be caimed &5 3 tax daduction in the subsaquant quariers.

®  3hare innefincoma of an assocate, GHGC Holdngs Lid. [GHGC) and ik subsidianes, amountad b #42.9 milion,

Oihar noncumren] assets dacraased by P14ET milion of 6.7%, primanly dwe ta inpol valoe-addad fax (VAT) claimed by the

Group ciring Ma pariod.
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Ag of March 31, 2025, fhe Group's bolal Fabiifies stocd af 3,382 7 milice, represending a decrease of PEEZS millon ar 16.6%
from P4,025.2 mifion a5 of Decamber 31, 2024, This net decresse is primanly abiibulable b the following:

&  Sefflament of a non-interesi-bearing Eabilty amaunding fo PSTRE millian.

»  Trade and cther payablas declined by ™206.1 milion or 21.%%, mamnly dua to payments madia during the pericd.

& |ncome lax peyeble increased by ™1 20.8 milkon, primardy as & resull of lexable incoms earmed during e psmad.

Results of Operations

Far 1he quarter ended March 31, 3035, the Graup reporded a cansobdated rel income of ™175.1 mifion, 8 sgnificant incraasa fram
tha #7.0 milicn recorded in thea same penod of tha previous yaar. ARer accouning for non-conlraling imecests. nal income
attribulabde bo equity hoders of the Parenl Company amiunted o #1773 mition, up fram #1068 milkon in e s guarter of the
gricr year. This subslantial improvement in the first-guanar performanca wes primarily driven by higher ravenues, resulting from
increased nickel ora prices and highar sakes volume during the curment period.

Hevenyeg

Curing tha thess manths ended March 31, 2025, the Group's ola! revenues amaunted 1o ™1 2088 milkon, refiecting an incragse of
PE19.% milien or 105.1% comzared fo PSE5 A millon in the same paricd of e pravious year. The majority of Ba Graup's revenues,
approsimetely 95 6%, were derfved from its mining operations, with tha remaindar genaratad from semaces resdered to customers

Mickel Ore Expovt Rewanuss

During the first quarter of 2025, the Group’s mining operations generabed foted nickel are export revenuas of P1,205.1 milon,
reflecling a significant increase of PE15.0 milicn o 105.6% comparad 1o PSEE.2Z milion in the same parod of the previous yaar
This rolaie growth was pimariy driven by highar nickal ane pricas and an ncreasa in seles voluma during the current paricd
Mickal ora prices rose compared o the priar period, due o constreined supply brought about by wasther disnuptions and export
limiations, firm dowrstream demand from Ghinesa and Indonesian producers, and & penaraly positive rading sentiment,

The Graug's plickel ore exports consiziad exdushvaly of materal praduged from s Palawan mine, Mo nichel are salesware rapanied
fram tha Group's Susgao mine darirg this pened, a2 ehibmend fypleally cecurs during the dry seasan, specifically fram Apdl o
Ciclaber.

During she quarier esdad March 31, 2025, nickel ore exporis fom our Palawan mine reached 0.505 millon wet metris tons (WT),
an ncrease of 0.1.24 milicn WT or 32.5% from the 0,381 million WMT recardes in ihe previous quarier.  The Group comgpleted
nine nickal ooe shipments duing the cumment quarter, up from sevan n te pracading guarter. &l shipmeants for both perieds
consistad anfrely of medium-grade mckel arz and were sold exclusivaly 1o cusiomers in China,

Forthe quarter ended March 31, 2025, he overall average reaized poce of medium-grade nicke ond was LIS541.13 par WT,
representng 4 aigreficant Incresss of LISE13 T per WMT or S0.0% compared le LISEET 42 per WT in the same pericd of the
prasioug year.

The ewerage realzad sxchangs rete for fhe quaner ended March 31, 2085, was PST A7 o USS1, compared o PSE11 o USE] in
the same period of the presious yeer,

Sardce Revanuss
Forthe guarter andad March 31, 2025, the Group's sevice intoma foleied ™47 milfon, up from ®1.7 million in the sama period of
M2, This income was ganerstad from port sanices pravided by MHC, a subsidiary, to ils customers,

If addifon, the Group recoonizad sanice ncoma of 314 milian from the charténng of landing craft tarke [LCTE) by the Palewan
mmima from PGMC-CNEP Shipping Servicas Comp (PGSSC), al=o a suhsldiary. This represants a significant increasa fram #4120
il in the same period lasl year. Boeesver, this Intercompany ncoma Is fully gliminsied in tha consaldated finandal sletements,

(opsf ang Expensns

For tha thees manths ended March 31, 2025, fodal costs and expensas—incieding cosi of sales, sxdse laxss and rayaltiss, genarsl
and administrativa axpanses, end shipping and disiribetion expenses—amapunted bo PHES.T milion. This reprasanis en increase
of P37E.3 milkon or 53.8% comparad bo 5234 milion during the same pariod in 2024,
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The avarage cesh ooarating cosi per wed metric ton {WAT) sold rose o 9,615.45 for the quarter, up from P, 31580 par WT In
tha prior year, refacting an incrasse of P200.85 per WIAT ar 22 0%,

For the muarter ended March 31, 2025, wi=l aggregals cash coste amaunled i PE15.8 millon, with fndal sales voluese of D405
milion WHT. In comparison, e same quarter in 7024 saw apgregats cash cogts of PSI 2 milkon and & sses volume of 0381
milfion WHT,

Cost of Sales

Far the quarker ended March 3, 2025, cost ol sales folaled P532.3 milkon, an increase of P222.8 million or 71.9% comgared to
P308.T milion o the previous penod. This rige was prinsarly oriven by igher conlract biee expenses, rasulling fram increased
proguciion and shipment walumeas during the quarter, Addfianaly, operations overhead and snsiranmenial profection costs rasa
by #37.7 million ang #16.6 million, respecively.

Gevaral sed Admimisrathee

Far the period endad March 31, 2025, general and adminisirative expanses amouniad b P367.3 milion, an increase of P23

mitien ar 50.4% compeeed o P244 2 milion in (ha sama pariod n 2024, The increase was primarily driven by:

& APLDE milion rise in teves and Soenses, meinly from the Pabawan Mine, dus o the timing of paymend of business taes. Tha
paymeant of business was mada in the sscond quartar af 2024,

s AMS5.6 milfionincrease in peovision for impaimnent (nsses on inpus VAT, resulting from disaliowed VAT claims.

o Higher consullency fees todaling P92 milion, which are expected i normalize by vear-nd,

® Anincreasein marketing and erdertainment expenses emounérg b P49.0 mifion,

Extize Taves and Royailiss
For e perods ancded March 31, 2025, and 3024, axcisa faxes and royalies amaurmied to P47.7 miBlon and P25.0 milion,
respecively, Thesa expenses are compuled as a percemiaga of ravenues; thus, fe increasa in reveniee from the Patswan Mine
ghuring the cument pesiod resubad i higher recognized excisa texes and royalties.

Shinpryg and Digtribufion
During the quarter ended March 31, 2025, shipping and loading cosls amaunted 1o P34 milon, reprosenting a deoease of 92,1
millian or 20, 0% compased o P10.5 mdllion in the 2ame period [ast vear. The reduchion was primasly due o lower barging charges,
a5 the Palawan cpesations chartemed vessels Trom PCSSC, asubssdany. These infersampany chames wara fully efiminated upon
conzalidation, ke the prior wears chariers, which were sourced from a thind-pary provider,

Finance Costs

Finance costs amounted to P40.7 milian for he thres manhs ended March 31, 2025, corpased % P51.1 million in the same pariod
135t year—a decrease of P04 millon of 20.4%. This decing was primasly due o lower inkeres] espanses rasulting from e
setlament of a non-nterest-baaring llability and ®e full rapayment of he Takwean Cooperative Bank Manita Olishars Banking Branch
(TCB) laam im July 2024,

Fhers i Net incoma of [nvastmand i dzzockias

In eccordance with Philinpine Accounfing Stancards (PAS] 28, invastmand in Azzocfates aed Joind Venfures, Bhe Group acsoiuns
for &5 investment in assocates using the aquity method, recognzing is share of the associates’ nel eamings of losses. For b
penod ended Merch 31, 2025, the Group's shane in the ned income of i assodiates amoumed o B429 millon, anincrease from
P22.4 milbon in the sama paniod las veer,

icare - Aeil
Far the perod ended March 31, 2025, met ol income ilaed 16,3 milkon, dosn from #1368 million in the sama perod (st yaar—
b decrease of P73 millon or 53,7%. The decline was prirmariy due lo [owes nel foreign exchange gains, which decreasad by F7.4
milion compared to the pricr periad,

Provisian for Inecme Tax - rat

For the thrss mosths ended March 31, 2025, the net praveion far income lax amaunied o P800 milion, in contrast b the ®18,1
milken netincoma fax banefit recarded in the same period las] vear, This charps was prmarily driven by higher taxzhle incoms in
The currenl parad compared 1o the priar vaar,
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Total Comprahensive Income - nef of fax

Nt Incara

A5 g rasik of the slarementionad fatlors, consolidated nal incoma for the percd ended March 31, 2025, amouried fo P175.0
millan, & significan] ncraasa from ®7 8 milion b ke same perkad Rsl year=an improvement of BIET.2 million or 2,142.5%. After
acoounting for non-conrolling inferasts, net incoma aftribulatte i equily kolders of tha Parenl Company tolaled #177.3 mifion,
cormpared io P10.6 millon in the corresponding pediod of the grevices vaar,

Camaufafive Transfalian Adjsstment

The Geolp has mecognired cumealie ianslabon adusiments, nel ol (a2, amountng o (P20 milian) ard P18.5 millon Tof e
perigds anded March 31, 3025 and 2024, espaciively, These adushmaents rdate o e axchange diferences (hal anse Fom
translating & subsidany’s funchional currancy inds te prasentalion currency of e Parend Company

Statorment of Cash Flows

Cazh Finue fom Orersfing Aefiviieg
The net cash flows from {used inj sperating aciivities amountad to B191.7 mifion and (#3147 milien) for the periods ended March
31, 2025 and 2024, respecively. The shiftis primarily atinbuted to higher cash generated from the Group's mining cpesations.

LCazh Flows from [nvesting Actvilies
The net cash outflows ulikzed In investing activibas for the three manths ended March 31, 2034 and 2024 weee P51 3.4 million and
P273.3 milkon, respectively,

in 2025, the net cash cutflows weea primarity driven by: (1) Payment of nor-imarest baaring kability related tothe acquiition of an
assaciate ampounting 1o P57ES millan; (2} Acquisiton of property and equipment, 1ofaling P23.8 milion; and [3) Dewease in other
nprcumren! st by P53 milian.

In 2024, the net cash cufflows were pamariy driven by (1) Payment of non-inlerest beanng labiBy related b the acqusition of an
assaciate amaunting to PEELD milkon; (2} Acquisition of prapery and equipment, totaling #1150 milion; (3] Adddonal mine
exploration cosis, toiaking PES millon; (4) Decrease in advances ko refaed parties amounbed 1o 4255 millon; and (5) Increase
i other noncurrent assets by P105.0milion,

) | PR STLUTY S RRNMAT AL e Py s

Fof e nee-month pedncds ended March 31, 2026 asd 2024, e nil Gash uliizsion in Nnancng acivilies lolaled P22.1 milian
and PIER.Z million, respeckoely. The negalhe cash Nows Trom Anancing sctivilies in e cuenanl pericd pimearily rasulled from the
settemend of ke obigations In 2024, fhe nel cash oubfows were mamly driven by the paymenés made: owand foan payable
amoundng to P04, 1 milion, paymants of lease btk amaunting fo ™21.8 milllon, and decressa nadvances from reteled parties

amountng to B152.3 milion.

Maserisl Off-balance Shaet Transactions

The Groug s not aware of any maieris off-bafance shesd ransactons, arangaments, cbligatons including contingent obligatians),
and ofher relatiorships of e Group with uncorsolidated entilies: or ofher persons created durng the reporied penod ofher than
thise discussed in s report and n disclosures under Form 176,

Material Commitments for Capital Expenditures

The Graup coas nat have eny sulstarding comenitmant o capital eapenditures as at Mamch 39, 2025

Knewn Trends, Events and Uncertsinties

Thare ara no known significant trends, demands, commilments, or uncertaintiss that wil resull in ar fhal are reasonably Bealy o

razilt in fhi Group's principal resks increasing ar decreasing in a mabedal way. Therewens no ofer sionifizant alements of ncome
o Ioes thet did not arsa from tha Group's conkimuing oparations.
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PART Il - FINANCIAL SOUNDNESS INDICATORS

Tha Group considers tha Solowing as the significant Key Parfermanca Indicatars a al Maseh 31, 2025 and 20204

Indicatars
Eamings Per Shan

Debt-ta-Equity Ratio
Assat-io-Equiy Ratio
Caument Ratio

Exploration Updates

Formula 2025 024
Prafil far the Period Weaghted Avaraga
humber of Shares Outstanding (0340 Ly
Taotal LiabdifasTotal Eguity 0.251 033
Talal AssatsTotal Equily 1.251 1331
Current AssetsCumant Liabdilies 1681 1.614

PART il - OTHER IMFORMATION

There were no new explorslion results for the peried ended March 31, 2025, beyond {hose previously disclosad in e Company's
2024 Annugl Report [SEC Form 17-A)

Camer infarmation

The disclosuces meade under Form 17-C are a3 follows,

Diale

Description

January 8, 2025

Claificafon of ness amice, FMI clarfes (el fe dlegaliions made by Mr. Argel Joseph
Cataibal regarding the Philippine cilzenship of 8, Joseph G, Sy, Chagrman of Global
Ferranickal Holdings, Inc., gre a repatiion of claims that hiave alvaady been tharowghly
sddressed snd rasobed by compedant govermmant agencies, inchuding the Buraau of
Imnigration, in fawor of Mr Sy,

A5 counged inthe pravious cases against Mr. Sy, Mr. Cabalbal is awane of Their dismessal and
his Falsne io pursu ary appes’s ar reconsoenation over the yaars, Mr. Cabalbal has now
revived these dismissed allegations on social meda during en elecion year, where he iz a8
congressanal canddale, and has sought b0 essoniate Mr. Sy with unrelated issuss invaving
condroversia figures.

W, Sy currently has no pending complanls or cases againat him,
Tha Cempany affirms that Mr. Cabatbat's recycled allagations oo baseless and have no

bearing on FHI's business or operatlang, FNI remaings commifed to upholding e highest
starddards of comarabe govemants and regolatony complance

Januany 23, 20025

Prass Releasa: |pitan Mickal Corporafion commencas first shiprant of nickel ana in 2025

March 18, 2025

Prase Releaze: FMI 2024 rasults: Sustained operational efficency and strelegic invastments
oo fulure growdh
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BIGNATURES
Pursuant f e raguraments of the Sacurifies Raguation Code, the issuer has duly cacsad is repar io be Soned on is ba bl

by tha undersigned Remsurie duly aufonized.

Rogistrant GLOBAL FERROMICKEL HOLDINGS, INC.

e

Prasicant

Signature and Tée;

Dala: May 4 2025

Signature and Tile: MARY L. BITUIN
Chied Financial Oficer

Dale: May 1 2025
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Annex A
Aging of Trade and Other Receivables
&g at March 31, 2025
{In Thousand Pesas|
P Fast Due Bzt Not Impaired e
Marimpaired | ag nays oe Less | 91120 Days | More tan 120 days
Trads 436, 406 : - P43D6I  6AD308
Achanras i Corracion 191, 840 . WO I
Achaneas b Dficers, Empivess ol Ohara 44 B4 a4 B4
Toral 850,567 . - - 13370 ge3avo
Ligs Adgwdnce for Expacid Credl Lnases 2303
MET RECENADEE 50,857

10
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GLOBAL FERROMICKEL HOLDINGS, INC,
SEC FORM 170
INDEX TO UNAUDITED CONSOLIDATED FINAKCIAL STATEMENTS

MARGH 31, 2025
WTERIM CONSOLIDATED FIMANCIAL STATEMENTS
interim Consolidsied Staiemems of Franca Pasilion as af Manss 31, 2025 and Decernber 37, 2024
interim Gonsolidaad Stalements of Comprahensive Income for the Three-Konfh Period Ended March 31, 2025 and 2004
interim Cansclldated Statermerts of Changes in Equity for the Three-Monih Parncd Ended March 31, 2025 and 2024
Interim Cansolldsted Statemants of Cash Flows for the Three-Manth Panod Ended March 31, 2075 and 2024

Wortes o Inkerim Consolidated Financial Statements
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GLOBAL FERRONICKEL HOLDINGS, INC. AND SUBSIDIARIES
INTERIM CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

(Amounts In Theusands)

Mssch 31, Dascmmber 31,
B 4
[Unaudited) [Ausiied]
ABEETSH
Current Assets
Cash and cash squivalknts [Notg 4} P1,H4968 1,562, B2
Tradk and ofar recaiables (Nota §) 53,567 £38,500
Acvinces to rehiled parfies {Nole 29) 8,042 B.035
Irveniones Mo & 38580 608,307
Frepeyments and ciher cuime sl [Nete 7) 40 Jad £1,035
Toaa Current Assets a8 534 2.5 0%
Horcursend Assels
Property and aquipmart (Mot 3 438,045 8,562, 276
nunstmant in sssocaies (Mods 5) 4 308,695 4 7L 038
ine exploration casle (Moe 11) 4, 327 262,319
Mining rights (Male 10) 102,663 102 663
Deferred L assels« nel (Foda 1) 177,551 14 BaT
Refiremen| plar asset - net (Mol 16) a7 977 48,548
Criner noreurrent ascals [Made 12) 2,088,090 2R T
Tatzl Mencurrent Assats 13,827 357 1417233
TOTAL ASEETS P16, 585 Fab P T 002 213
LIAEILITIES AND EQUITY
Curfend Liabiliies
Trata asd ciher payabies (Mobe 13 P76, bS5 it L= L I
Nervinteres! baaring liskiley [Moke 17} 506,119 #82 BE3
Curfanl portion of le=ns payahin [Rdoda 14) - -
Aehvanoiss from refalnd parfas (Mote 25) £,54 4210
Currenl portion of lesse Sakiilies (hots 18) B, 52 B
Income tax paable FARR T BEE
s curtent isbiites 28,176 2,175
Total Currant Liabllites 1,566,150 1 64T 356
Mencurment Liskilities
Hen-intares! bearing bty - ret of cument porten (Mate 17) G649 485 1,148,256
Prosision for ming rehateliiafion and decommissioning (Hoe 15) 326,00 325,003
Lenee Eabifles - pel of sumend porion |Note 18] GB4 02 G808
Defisrrec] b it bilifiess = st [Pt 30 25,768 i !
Dfeer roncurast liskilios Fek il
Total Horsurrend Liakiliies 1,776 180 A7V T2
Total LiabSties 3362640 4025 178
Equsty
Capkal shock (Mode 19) B,AT8575 £.3m.975
Anicktioeal peid-n capita 2182 8,072
Remezsiremenl gean on reSrasen obigatian 42 184 41 648
Cumadative transiation scfustmen 178,728 183,727
Fair valug roseng of financial ssset ot far valua thepugh e
comprelenshe insame [Nobe 1) (7,104} 16872
Retaned aamings 8331818 212,484
Treasury shares (Mole 18) (2,720,803 {2.120508)
Equity aitibutabie to the Pemeni Company 13,091,941 12,523,524
hon-coniredling indsmets (M) Rade 19) 141,356 143,591
Total Bty 11313, 247 13,067 055
TOTAL LIABILITIES AND EQUITY P1E.595,806 #17.002.233

“Siw secoiTgreing Wk i LHALSed Dataidtiaad Fansel Seaswis,
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GLOEAL FERRONICKEL HOLDINGS, INC. AND SUBSIDIARIES

INTERIM CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME
FOR THE THREE MONTHS PERIOD ENDED MARCH 31, 2025 AND 2024
|Arnounts in Thousands, Excepl Earnings por Shara)

23 4
REVENLUE FRON CONTRACTS WATH CUSTOMERS P 204, T8 Lt E R
COST OF SALES [Meta 21) Bipd s
BROEE PROFT BT 280,348
CPERATING EXPEMSES
Exck taens and royalies (Mol 22) 516 M4 563
Sarerd and adrenisraie (e 13| 181,54 24 T
Eripping and dsiibution Mok 34 (k1] _lnAe
431,59 A
BHARE [N MET INCOME OF [KVESTHENT i
AESOCIATES [Mole 8y 43,Be 2353
FINANGE GOSTS (o 7] {48, Te1) {81,150¢
FIMAKCE IRCOME 3451 437
OTHER MCOME - net (Mol 25) §,321 13,650
INCOME [LOSS) BEFORE INGOME TAX 255,083 {10.33%
PROVISION FOPR (RENEFIT FROM COMEE TAK (Yosa 5|
Cromant T2e AT 53560
Dieferrad H1I1E g:"l!'u"[liq
1234 (18 1400
| . 174088 7407
Ham Mal may b sedsssTed [0 ool o o 7
SUESOTUET Denods:
Curmncy tanslabon sfustsan (11529 24 FaR
__incos ] -
[LEEES 18 A%
Wenie Ll wal ol B e biss e do Bl e ioigs in
sehsopuan padods:
Remsdsiranenil can (Joss) on relremenl chiigaton i [143}
Incoma 150 et L] Hi
365 [187)
Fairvalus resarvs 0l Marcial assal o fairola thmagh
ottt comprahensive insoma Jhlate 12 EEE =
1R563] B
TOTAL COMPREHEYSIVE I 0ME Lt b ] P2 186
Met incame Loss) Adledshle To;
Exquity hoiders of ta Parent Compsny ™MTTAN 0550
_Man-tonbsling interasts in consolidaleg subsidaras (227§ 1
177,05 P7 AT
Total Compmhenshee Income [Loss) Anrigatabl To:
Erpeity holders of fie Pasnnd Company PAGIAGT b L]
Han-cenboling intinsbs in consclidsbsd sutmt sney L)
[IETREY] (R
EasicDduted Earnings Per Zhare on Med Income
Amibatable 1o Egaity Hodders of the
Parvnt Compary Mok 20 el PO

e BT T Eg Nord 10 L] SR Fra o St



Zlobal Ferronickal Haldings, Inc.

SET Form 170 (£l Cuarter 2025]
GLOBAL FERRONICKEL HOLDINGS, INC. AND SUBSIIARIES
INTERIM CONSOLIDATED STATEMENTS OF CHANGES IN EQUITY
FOR THE THREE MONTHS PERICD ENDED MARCH 31, 2025 AND 2024
{Amounts in Thousands]
I o Terw
of FAOTdLN BAhsE
Fem Cabntwred  rwrsre
Tawmm [ L [¥, T
o b B Liemrad T H " e
Frde 7 Paekn e i i 1 = vl Apsrren Eararp Tlat (55 Tkl iy
o w  (mcarme 1 0 A ¥ GIEESF i W rrara [T R R ¥ BalcEs I agwsigs B THRE W ples e
[y e R [T T B Fi] T
L i sl i B i L dm L] =Ll BAEN =AMy
T 1A U L R - fae] N i [ 1l oiTh i i
Fowanct gt | St dboaiieti @ FAASH P g B ipmEak Tala HWLE_ ifohd §_AMAR P Omiml B WP B
Flomrgms i [ 11 70 iy o EEETR B RSSO ZEEETn P AT HESPE G T TOAR D i MR P LT
P, mocae b ey pid - - - . LEE ] L1 ] HET TR
(R ogtec - pos PR T e B B i ] [ Bt Fy i
T raveess=Te ruoores dhari - e ofa iiET L] 11D B 5T 34
Cabacwaw ot b it 11 5900 L busscen B BORSR R SRR R RN E ] HifaE el s TSR st l VRATE B 13 AT
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GLOBAL FERRONICKEL HOLDINGS, INC. AND SUBSIDIARIES
INTERIM CONSOLIDATED STATEMENTS OF CASH FLOWS
FOR THE THREE MONTHS PERIOD ENDED MARCH 31, 2025 AND 2024

(Amounts in Thousands)
2028 a8
_(Urienailesd)
CASH FLOWS FROM OPERATING ACTIVITIES
inzome [lxs5) befara income oy LS, D& (10,333
Adjusiments for;
Dopracalion, deplation and smonizafon Mok 26) 94,261 B35
Prowtsion for impabment [pgees b oty nasciman) assets £5 550
inlerast eupanes (hiala 27 13,704 15751
Linrealizad foreign sxcsange gaing - rel {T. 51 {15,657)
Share in net income of investment In ssaceiales (Nale 9) 42 BES) {22,353
Cumern senvice ool (Mot 15) 1,752 1,385
lorgtion inkeres sxpense on:
Mnn-indaras! becring Fsbiity 23 418 an e
Prnvision lor mine rehabiitation and decammiseioning fMate 27) 4,587 4981
Intereslingame (2234 L8 T
Accraton Interess MCOme O B2cunfy dEpasT under
“Oihar noncumend assels” [Mobs I7) (37} (2371
Dizeriing income bofore changes in working capltel 05160 BT.573
Decreass (incrase) i
Trade o cther receiaiiies (12663) T 55
Invenicriag Z4ETD (87,230
Prepayeeris and oivet oumeni assals T (15,778
Decresse in Fode and aber nayabkes (218, 548y 2 13
Het caeh Aaws from apembions 192,338 (304015
Imerest pald (B4} 11113
Conrbutions (Noba 18] iz 5,72}
Itmrast received 2] 3178
ek cash e fromn g ling achvites 153,747 4 s
CASH FLOWS FROW INVESTIRG ACTIVITIES
Agdiens b
Praperty ard equipment (33 B4 (118,655}
Mine axlzraton otz ] (2,838
Decrzasn (incneasa) n;
AvEnces %o reted parins il 421,350
her noncerenl assets B 332 (10 07T}
Peyrrmnt of non-intarest tearing kablity related fo the acquisition of an assackls |GTEB3Y) (364,030}
et cash fiovs used I inveaing actlies {513,260) (373, 288]
CASH FLOWS FROM FINANCING ACTIVITIES
Pagrenls of
Lzge Laabiblies {22500 {#1,766]
Loana £ (104,132)
Incramse [Besnasa) i ahmnces from relaied parles 35 [162.285)
il e=xh fows used i fisancing aetidies (22,141} (288,188
HET DECREASE 1M CASH (343, 754) [B7E,181)
EFFECT OF EXCHANGE RATE CHANGES O CASH 4,120} J0EM
CASH AT BEGIKMING OF PERIOD 1,862,842 2442 Al
CASHAT END OF PERIDD 1,114,068 1 506 561
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{iokal Femanichsd Horings, inc.
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GLOBAL FERRONICKEL HOLDINGS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Gorporate Information

Giohal Farmanicksl Haklings, Ine. (FNI; Parent Campany) is 2 corporsion listed in the Philppine Stock Exchange (PSE). It
wag incorpanated and segisterad with the Phiippine Securitias and Exchange Commission (SEC) on May 3, 1284 The mrincipal
acthities of the Parent Company ars to invest in, purchase ar olharwise acoulre and own, hald, use, sel, assign, tanshr,
moripage. pada, excharge, of otherwise dspose of real and perscnal propery of every kind and descripion, ncluding shares
of stock, and other securites or cbligations of any corporation.

The Parent Company’s pincipal office address Is &t Penthousa, Platinum Tower, Asaan Avenue cormer Fuenies 51, Assana,
Parafaqua City.

The folizaing is the map of refationships of the Companies within The Group:

The Parent Company's principal stockhaoldars ag ai March 31, 2025 are &3 fnfows:

Lt of g 20 Shxkbones

Ll prebrg Hekmgs PETOMILE
FD WOANEE CORE_ - FILF NG Fipiaz HRECNLTER L LAl
FCO UOVIMEE COHP. - HOR-FILPIRG Famgn 1,551 40 422 LS
FEGLLE BEST MLHEL HOLDINGE INC Fipisn 3054, B g%
ELLE EAMILE ELITE VENTURE TT. Fipiza B4 T T B
EOHOTOMSYRERGY, INC. Filpiss 211, R T 0 fis
FELLION FORTUNE 00 G, Flipish 7530 ERE L% b )
JEEEPH CBY Eipro 5., DS iK1 8
DANTE R B0 Filgind 141,068 0%
TRIC-JOUARE CAPTTAL, INC. AC 40453 Fipirn 120 1w i
CARLD & ARATEAE Flgro 1, ML il %
MAAY BELLE T BITIAN Filgirn 1530625 R
SCTUME SECAIN TIES, ING [Figino TR (e
CEASROL. DOTOuN [Pl T8 53 0%
OEARY L.BARMS ] 725,860 %
MaRIOU G CTLED Filizira AT W%
GOGEDAGE L Fllznn 133,153 %
FLAJH PHL FFRES PROFERTES IHC. Fiizima AE1 53 0%
RGHARD G, G MERET Mg L] WA
TOG GARRIEL Flledre 417 803 3tk
CCAGRECOAD 5 Fiizan 415,191 nill%
PAZ M RN Fiigarm 113574 Bk
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The Subsidiaries

PGMC

PGMC is 09.08% awned by the Parenl Compaery- and was reglsterad with tha Philpping SEC on February 10, 1083, R s
pirarily angaged in tha explaration, mining and exparing of nickal ars located in Bha runicipaity of Claver, Surigaa del Nora,
PGMC'S principal office addrass is e same =5 tkal of e Parent Company

PGEME has an Dperaling Agraement wilh SIRC for e axciusive rght and priviege o underdake miring activilies wihin the
araa covered by the Mineral Producion Sharing Agreement (MPE&) Mo, 007-32-X

Seasanalily

The Cagdianan Ming produces and expons nickel ores from Apeil 1o October of each yesr, typicaly e dry and minimal ses
swedl spason & the ming sibe. During the rainy SEas0n, mining cperations in fe mine sile sre-suspended and theee is no
iading of ore onbo ships. This seasonaly resulls in quarker-ic-guarier volatility in the oparating results with more revenue
being @ernad and more expanses beng incumed during the secend end thind quarters companad to the first and fourh quarars.

SR

PEME whaoly ownz SIRC, & company regiabared with tha Phillppine SEC on July 16, 1999 Ils primany purposes are io sngsge
i ihe exploration and procesaing of mingrals, petrolesm and afber mireral ok, 1o enter irdo fingncial and iechnical assizianos
agresments oo the lape-scale exploration, development and ufilization of mineral resounces or otherwise angage in mining
activiies ar enter into agreaments a5 may be allowed by law. SIRC's principal office addreas is the same as that of the Pareni
Company.

SIRC i= the hoidar of MPSA Mo, 007-02-X, redanaminabed a5 MPEA Mo, 007T-92-X-5MR {Amanded 1), lacated in Cagdianan
Chpver, Burigac d Morle. The said MP3A was 1as! ranewid on June 21, 2076 for anolher 25 years from il initial lerm anding
in 2017, or undil Faoruary 14, 2042

POSEC

PEME wholly owre PCEEC, 3 company regislersd with tha Phillopine SEC on June 4, 2013, Its peimany purposs & by conduct
and carry on the buginess of inter-stand shipping, incluging chartering, hirng, leasing, or oferwiss scquiring hug-and barpe,
galfpropelled barges ar landing craft lank (LCT) o oiher ships or vestels, Iegather with scuiomenl, appuiienances and
furniture Sherefor; and 1o emphey Mesame in he comayance and camags of ores, minerais, goods, wases and merchandise
of every kind and descriplion. POSSCTs principal office address is Ihe same as that of the Pament Company

FL

PEMC whaly oang PIL, 3 company incorparated on July 22, 2015 a5 3 bmited company under the Companies Ondinance of
Horg Kong. Hs primaiy purpese is 40 racke mineral products, I was estabished to faciila ralations with Chinese Gusiomens,
fo promote mecketng, bo collact Bocounts, fo awval of offshore banking services such as loans, creditidiscounting bnes and
oiher financing arrangamants, and fo do sther sarvices fior FOMC. PIL's principal office address le at Wnit 4101-02, 44/F.
Cifice Tower, Convardion Plaza, 1 Harbour Fiead Wanchei, Hong Kong.

WHCL

PERMC wholly owns WHCL, & company incorporaied on Manch 1, 2027 a3 a limited company under the Compamas Ordinance
of Hong Kong. s primary pumese i o faclitate relations with ofizhore customers, colaction of eccounts, avalmant of ofishone
banking services, and swch cther services &s will aid PGMC's sirategic growth in the ASEAN region. WHCL's pringipal affice
address s &l Ream 804, &/F, LAP FA) Building, 6-3 Pottingar Streal, Cantral Hong Kong. WHCL hes not siared #s operatians
as at Merch 31 2024,

SN

SPNYI is 99.95% ownad by the Parent Gompany through PGMG and was registered with the SEG an July 71, 2014, K
primarily angaged fa prospact, eaplana, ncaba, acguing, hold, work, dovalap, lsase, aperaba and axploi mingral lands fornickel
chromile, copper, margarase, magneshs, siver, gold, and other precious and non-predaos métal:; in acqure and disaese of
mning caims and Aghts, and bo conduct and camy on the busihezs of prepaning, milling, contanirating, sméling, resting or
preparing for markal and io market, soll & wholesale, sxchange o otherwse deal in nickel, chromite, coppes, manganese,
magnesile, silver, gold end ofar minerd products. SPHVI's omncipal office address is the same as fhal of the Panand Company:.
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NG

SPNVI wholy owns ING, & company regishered with tha SEC an July 22, 2005, for the primary purposs bo sxplor, develop,
mirva, cparads, prodics, uiize, process and dispose of &l the minerals and the products or by-products that may ba produced,
eatracted, gathersd, recovared, wnearthad ar found within the araa of Sitis Ipilan, Mambalot. Municipalty of Brooke's Paint,
Pravince of Palawen, consisting of 2 835 heclares and coverad by MPSA No. (17-83-IV, Amended 2000, by the Governmen
of the Republic of fie Phiipoines Ihrough the Secretary of fie Departnent of Envirnment and Natural Rescurcas (DERR),
INC's principal office address is he same as that of the Parent Company.

CAMEC

SPNVI wholy owns CHMEC, a company registaned with the SEC on December 17, 1874, for the primary purpase is 1o search
for. pragpat], explone, devidop oees and minarsl, i iocate mining claims within he Philippires and record the same accoming
to miring laws, and $o purchase, lake on bease, exchangs or otherwise acquim mines, warkings, mineral ands., mining claims,
mineeel, water and timer rights, foreshons leases, licenaes concessions and grants, and other effects whatscever which the
Company may from Eme 2 fime deem proper bo be acquinad for any of #s purposes. CHMEC's principal office address is the
azrne aa that of the Parert Comipany,

MNLRI

SPNYI whily owrs MLRL & comoany registared with SEC on July 22, 2005, for the primary purpoes io subserbe for, purchase
or piherwise acouire, obisin erests in, own, hold, pledge, hypolhecate, assign, sal, exchange or athanwise disposa of anc
quanerally deal in and with persanal proparbas and securibes of every Kind and descriplion of any govarnmend, municipality or
olrr paifical subdvision ar egency, corporation, assoclation or endity; to exercise any and al inferesl in respact of any such
secyriies; and lo promole, manage, pardicipale in and 201 a5 agent for any purchasing o seling syndicate of group of invesion
and ctherwise to taka part in and assist, in any lagal matier for the purchase and saie of any sacurilies as may be afowed by
law, withaul ecting as ar angaging in fhie business of an invesiment house, mutual fund or broker or dealer in seosities. NLRI's
princinal oifice address = e sama as thal of he Pasent Company

NLNEC

PEMC wholy owrs NLMEC, a company registenad with the Philppine SECon July 10, 2023 1z primary parpnse s io prospect,
miplang, locale, aoquire, hoid, wark, develop, laase, oparate and explol mineral lands for chromile, copper, manganes,
magrasii, silver, goid, nickel, and other pracious and non-precious mingrals: 10 acoure and dispose of mining cliaims and
righte, and 1o comduct and camy on e business of praparing, miling, concanirating, smelting, reaing or prepanng for markat
sall, exchange or ofherwise deal in chromia, copper, manganese, shver, gold, nickel and othar mineral products. NLKEDs
principat office addness i the same as that of tha Fanent Comparry

EGNMC

PEMG wholly owns ESKMC, a company registered with $he Phlippine 38C on July 18, 2023, s primary puepose & ko
prospect, axplors, locate, acquire, hold, wark, dewelap, lsase, operate and esploit minaral lands fior chromile, copoer,
manganase, magnesite, silver, gald, nicke!, and cther precicus and non-precious minerals; fo acquire and dispose of mining
claime and rights, and bo conduc! and camy on the business of preparing, miling. concentrating, smaling, inaating or praparing
for marked, sall exchange or ofherwise deal in chromile, copper, mangarese, shver, gold, nickel and other mineral products
EENMCs princpat office sdcress is the sama as that of te Pasenl Company.

CNOMC

PEME wholy owns CNOMC, a company registanad wilh the Phdippine: SEC on July 18, 2023 s primary purpese s 16
prospect, exploe, |ocale, acquire, hold, wodk, develop, lease, operate end exploit mineral lands for chromieg, Coaper,
manganese, magreshe, siver, gold, nickel, and olher precious and nan-predous minerss; lo acuire and dispose of mining
chaims and fighls, and 1o condue! and carmy on the business of preparing. miling, concentrating, smedling, Ireating o prepering
for markat, sell, exchange or olbersise deal In chromite, copper, mangangse, sivar, goid, nichel and otser mineral products.
CHOMC's principal offios address is the same ag that of tha Parent Gompany

WEFRPC

PEME whally wns WEPPC, a company registered with the Fhilipping SEC on February 5, 2024, ltg primary purpose is fo
engage genarally in the business af, andior % irvest in the devalopment, manufacturing, producion, sale, invention, expor,
processng, and use of battery-grade matestals, lechnologies, software, herdware, syslems, applications, processes. machines,
parts. apputarances, faclities, statons, products; devices, equipment which are needed 10 allow the corporation ta venbure
irlo the conslruction, assambly, commission, marketing, installlion, sale, operation, mainterance, rehabiliation,
management, mpar, commibssion, reeycling andior dsinbubion of badleries, batlery syslems, baltery enengy storape sysiems,
macic vahicle charging statons and docks, energy supply aquisment, and ciher renewsble enangy components for reskdential,
commercial and industrial purposes. WEPPC's principal office address is e same as thal of the Parent Campany.

F5C
%
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F3C is a whally-owned subskdary of the Parent Compary and was registared with tha Phifippineg SEC on August 5, 2018. |is
primary purpase is io engaga in e business of buying, sefing, dealing, & wholesale and retad, imporling and manufachuning
iran, sbeal and other ferrows or non-fermous metal products, 1o be processed aither by melfing, rofing, casing, or forging 1o
producs if ir the fam of ingals, bilets, sections, bars, platas, siips, rods, fubas, pipes and oiher such form in cemand in the
market o induslry: b irport materials, machinery and acuipmant neaded (o manulactuee such inished products: and to lease
resl properties such as land and buildings 2s nesded. FSC's principal offica addness is at Lot 3 3rd Fioor AFAR Administration
Buiiding, Freapart Area of Batsan Alas-asin Marivales, Bataan, Region NI, Phiippines. As at June 300 2023, FS0 has not yed
started #s commercal operatons,

FSLC

FSLG I8 8 wholly-owned subsidiary of the Parent Company anc wes regisiensd with the Philppine SEC on May 31, 2018. lis
primEry punpdse is 1o engage in the business of managing real astaie or inteeest thenein, one or in joinl verdures. with others
and for this purpose scquire tand by purchasa, lease, donation, or othersise, and to own, use, improve, subdhidde, hold,
adminisler, sal, sonveay, exchange, laste, morgage, dispose of, work, develop, or ctherwse deal in seal preperty of any kind
and Inbanest of Fight tharein and to conatruct, improve, manage, or otherwisa dispose af buidings and ohee struchines of
whaliver kind, togethar with their appurtenances whethar for dweling, commensial or indusinal purposes,  FSLC was
nearporabed o bold real progerties of FSC. FSLC's principal office address is the same as that of the Parent Comparty,

WHC

WHC & 38.01% owned by the Panent Compary and was registered with the Philipping SEC an July 11, 2074 primarily to
engags fo carry on the business of providing and rendering general services incidental fo and necessanly connaclad with the
operation and management of port lerminals in e Philippings, which will involve tha hendling of containers, bulk liguid and
dry cargees, bagging of ferliizers, refrigersted warehousing taciinies, warehousing and stevedaring, Eghtering, lowing, andio
sioring of cargo handked by MHC forand from part tenminals in the dalivary from sbroad andior for shipmenl abraad a5 may be
necessary of incikientzl ibereln. MHCS prncipal affce address is at Marivelss Muk-Purpose Terminal, Mariveles Divarsion
Road. Frecpor Area of Bataan, Broy, Saiman Mariveles, Bataan.

Thie Associabag

GEHGEO

GHGE s 22.255% ownad by the Parent Comgpany and was incorparalid in e British Vingn sSands (BT} on Spnl 14, 211
whose pringipal schvity is nvestmen! holdirg. The ragistered offce of GHGC & &t Vistra Corporate Senvices Centre, Wickhams
Cay ||, Road Town, Torlola, WG1110, Beifish Viegin |slands. tengages in trading nickel ore and other related mineral products.

GHEE owns 90% shareholding in Guangdony Genlury Tsingshan Mckel Industey Company Limited {SCTH). GCTH Is a nickdl
alloy amanpisa in China that is procassing katerite nickel one and is selling nicked pig iron, |t aperales a 33-hectars area and
is are of the most compabtive smelters with Rotary kin-actric lumace (RKEF) technology. The redary kin can feed up b four
i) funaces and is astimated 16 produce abeul 28,000 fons of pure nickel at s optimum. GCTM's wholly owned subsidiany is
Yangjiarg Zhicheng Terrinal Logisties Co. Liméed, located nesr Yangfang Harbaw?, Hailing Cove ansa.

Basis of Praparation, Statement of Compliance, Basis of Consclidation and Changes in Accounting Palicies and
Disclosures

Basls of Prepamtion

The accompanying unaudited intenm congolidated financial statements of the Group as al March 31, 2025 and fior the three
manths perod ended Merch 31, 2025 and 2024 have been prepared in BCCOMMANCE wih Phillpping Accountng Standards
(PAS) 34, Interim Fnancled Reporting, and ana historical cost bass, excepl far the Enancel agset 2l fav valua nowugh athar
comprehensivg income: (FWOCH), which are carried af fair value, The unaudied interm consclideted financial siatements are
presented in Prdipoine peso, which is fie Group’s presentelion curency undar the Philipgine Firancial Raponing Stardards
{PFRS). Based on the economic substanca of the undadying sircumsiances rekivant 10 fhe Group, he funclional currencies
afihe Parent Company and subsidiaries is Phiipping pass, excepl for PIL and WHCL whose functional cumency &= Hong Kang
Dollar (HES|. All valuss sre rounded io the naarest thausand (000}, expept rumber of shares, per share data and as indicebad.
Figther, the mnaudited interim consolidsted financial statamants da not include 3 the information ard disclosure required in
the annual consoddated financial stetamants, and should be read in conjunction with the audited Group's annual consoligiated
financial statements as af December 31, 2024,

Sistement of nce

The accompanying unaudited interm consalidabed financial stabements of the Group have baen prepared in compiance wilh
PFRS
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o

Tha uapidited inbarim consalidated Snancial stalements inclide the balancas of the Parent Company and s subsidianies and
equity share in ned income ar loseas of pssocistes, after siminatng significant inlzrcompany belarces and transaciong.

Friscpdl Fisce Effechve Cwrmizhin

Autdnles B Bigires Panipal Aclvid March H, 2035 Dagenber 31, 5
AEMG Felppires Wneg EXT 505
=L Prippines Kinng L0 LR BB
BEEEEM Hippines Sandons W5EN HEL LY
5 Hong Keag PMarssting, Trading 3ed L s
WHGLH Hong Kaag Mariceting. Trading asd 55554 Iy
FRLG Frippines Lariseidings AT LT
(3= Flppines Menilazhmeg BRI 100024
MG Phippinis Fort Opatakiore HEE% B0
S Fndgpinee HaldingMining 15365 BN
i Pippiet inisg e Y
GRELT Phippines HakingWinrg F5.38% 0RO,
ML Plepinas Hakteg insg 1365 A
NLNEC Flgpsak Winitg S FELRA
ESHADT Phifippines Winrg 1I6% T
CHOMEM Phifpciass Mg s g
WL Fhipizas Frocesssg 536 w8 A
Srpocisler

GHEE Brifisn Vgl g Haoklag ns ik
QLT Chirg M Friceeseg WS s
1) ehrest remanniey gt PAUC,

[l ey weneviig Froagh GHES

The financlal statements of the subsdianes ane prapared for the sama raporling year 3% he Farent Company using uniform
ard consistert accounting policies.  When necessary, adjusiments are made to e sland-alona fnancial stalements of
subsidianes to bring thelr accounting podcles In line with the Group’s acoounting policies.

The accouning poicies are consislent wilh these: of te previus financial year, excest for fie adogtion of rew
standards eflective in 2025, The Group has not early adoped any standard, inlespretalion or amendment that has been issued
B i o yet effective,

Linkess ohereisn indieated, adopion of [hese naw standands did nol have & imgact on e consalidaled firandal shalements
aof thie Group

# FFRS 17, insurance Canfracls

PFRS 17 is & comprehensive naw ascaunfing slandard for insurance cantracks covaning recogniion and measurement,
presandation and disciosure. PFRS 17 replaces PFRS 4, nsurance Contracls. This new standard on ingurance contracts
appies o dl typas of insuranca contrects {i.e., lifa, non-ife, diect insurance and re-nsurance), egandless of e type of
anlibes thal issie hem, as well as fo carlain guaraniees and financial insrumanls with decefonany parficipation faatures.
A few scope excepdions will apply.
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The avaral objechive of PFRS 17 is to provide an secounting modsl for hisurance contracts tat is maons wsalul and
corsistenl for insirers, |1 conlrast to tha requirements in PERS 4, which are langaty based on grandfathering previous
local Bccoanding polcies, PFRS 17 provides & comprehansive model for insurancs canttacts, covering all relevant
accounding aspecis. The core of FERS 17 15 the general model, supglemented by:

o A specilic adaplation for contracts with direct participation featunes [the variable fse spproach)
s A smplified approach (the premium allocation approach) manty for short-duration contracts

e  Amendmants fo PAS 21, Laok of Exchangeability

The amandments spacify hew an antity should assess whether s curmency is exchangeabin and how @ should deferming
# spod exchange rabe when exchangeabilly 15 lacking,

Whan applying the améndments, an enfify cannot restale comparathe information.

Effactve
Pronsuncements issued bt not yet effactive are [ikbed below, The Group intends toadopt the follewing pronouncements shen
they become effective. Adcption of thase pranauncements is not expecied o have a significant impact an the Groug's
consolldaied finenclal stalemenis,

Effpcive beginning on or affer danvany 1, 2028

s Ampndnesis b PFRS 9 and PFRS 7, Clagsficalion snd Meagimamant of Fnancisl Insirimantz
e Anrua Iemproveresnis o PFRE Accourding Stendands—Wolume 11

# Amerdmants in PFRS 1, Heoge Accounting by a Firsl-time Adoaler
Amerdments o PFRST, Gaim or Loss an Devecogrilon
ferprdments o PFRS 3, Lesses Derscogritinn of Lease Liabiites and Transacton Price
Amendmants fo PFRS 10, Defermination of & "D Facle Agent”
Agnendments o PAS T, Cosl Matfod

Effectva bagineiig an ar after January 1, 2027

w PFRS 18, Prosordation and Dischasurs in Financis Sialemonts
= PFRES 19, Subsidladss withow Public Accowalabilify

Defemed affectiily

& hmerdments fo PFRS 10, Consoldated Financial Sfatements, and PAS 28, Safe or Comdnbulion of Aszals
batween & Imestarand s Associsls or dainl Ve

The revised, arended, and ecdifional disciosuras of accounting changes proviced by the standards end inbarpratatons wil be
inciuded in the conscldated financial skatemunts of the Group in the year of adoplion, If applicable.

Significant Accownting Judgments, Estimates and Assumptions

The preparation of the conselidated finsncial statements in sceardance with PFRS: requires the Group fo make jdgments,
astimates and assumofions that afiact the reporied amaunts of 2sssts, liabilities, income and sxpenses and disclosurs of
condingenl assels and canlingert liabilies, Future evants may ocour which will cause the judgments and assumpdions used
in arving 2t the sstimales 1o change. The efiecs of any chanpes in estimales are reflecied in Me unaudied inferim
consalidated financizl stalements as they becoms raasonably determinable.

fcrouning judgmenis, estimates and assumplions ana conlinually evaluated and ans based on historical axpenance and dther

factors, includeq expecislions of future evants that are belsved 1o be reasonable under e ciroumsiances, Howevar, actual
pisicomes can differ from thess estimates.
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Judgmants

In tha procass of spplying the Group's accounting pokcies, menagemant has mada judgmanis, apart from thosa involing
eglimations, which hawe thea most significant effact an the smpunts recogrized in the unaisdited inlerm consolidated Tnancal

siatameants.

Estimates and Assumpfions

The Groug bazed ks assumplions and aslimales an paramatars avaiabla whan {the uneudited irtarim consalidated financial
statameants were prepared. Exisfing cicumslancas and assumplions abouf fudure developments, hawever, may changa due
lo markat charges or cecwemslances erising that ara beyond the control of the Group.. Sich dhanges are reflacied in the

assumpions when they oocur.

Glota| Fesericinl Holdings, Inc.
EELC o 170 |12 Cuaner 2025]

4, Cash and Cash Equivalents

March 31, Decamber 31,

Amaunl in fiouserds 2025 R

[Unsuditad) { Auaclitad)

Cath an hamd | 1] 1521

Cash im banks 1,285 416 1,637 AB0

Shot-term cash investments 23 23,858
F1.314§ﬁ-ﬁ #1662 847

& Trade and Other Receivables

March 31, Decamber 31,

drmount in ihausands 2025 2024

= {Unaudited) _{Audited)

Trade ®aE0,34A P5Ta,651

Achances io;

Contraciors 230 B 85, TR

Officers, employess and olfwrs o4, 604 10,115

Income lax receivabile 26,377 6,787

82270 Be2, 202

Less allowance for expected credit losaes [ECL) 423,703 23,103

R a7 P 5

Theere was o proesion for ECL on irade and alkes recebables for the perods anded March 31, 303285 ard 2034

B |nventariss
March 31, Dacamibar 31,
Arcund in ihauzands 20235 2024
(Unaiudited] {Audited)
Benefizated nickel ans 554,514 P5i8.008
Matenias and supnliss 2, a6t hz 324
536,580 PEE 3T

Mo prowision for iwentary losses wes recognized for e pericds ended March 31, 2025 end 2024, The balence of the
aligwanoa for imeertony loases an materals end supplles amousied to #4908 mikon as &l March 31, 2025 and December 31,

Py
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T. Prapayments and Other Curmend Assets

March 31, Docamber 31,

Amaount in thousands 2025 24

(Urauditad) Lhdiled)

Prapaid taxes and Beenses 16,130 16,130

Prapaid ins.irance 13130 13.482

Ingue VAT 12,860 11,566

Craditabie wilhholding taxes (CWT) 12442 11.748

Advances lo suppbers T.857 8831

Fregaid rent i 503
Others 3ms ¥l

B6,032 56,685

Lass alnwance k impaiment losses 15,65 15,650

P50, 382 51,035

o pravision far impaiment lossas on other cumenl assels was recogrized in 2025 and 2084,

8. Property and Equipmend

Az 5i March 31, 2025 and Decamber 31, 2024, praperty ard equipment amounied to PE.438 9 milon and B RT3 milfian,
respectivaly. During the three-manth pariod esded March 31, 2025 and 2024, the Group scquired assats with & cost of PZIE
rillion and #178.0 milicn, respactivaly, includng construction in-prograss.

Depraciation and deplefion expenses for fhe fnee-maonsh period ended March 31, 2025 and 2024 amourbed to P143.6 milion
and #1329 milion, respectively. As at March 31, 2025 end December 31, 2024, otal accumulated depreciabion and depletion
amdunbed o B4, 3733 milkon and P4,241.8 milion, respectively,

The property and equipment includes fight-of-usa assets amourted o PG12.5 million and P533.9 milion as at March 31, 2025
and Dacember 31, 2024, raspectively. As at March 31, 2075 and Decamber 31, 2024, accumidaled depreciation of the right-
- Exssats amountad o PIT2.3 milion and P352.9 milion, respectively, Depreciation exparse of fghl-of-use assels far
{he tras-month period ended March 31, 2028 ard 2024 amounted bo P21.2 melkan and #2217 milion, respecivedy,

Mo proparty and equpmant were plecged s 2§ March 31, 2025 and December 31, 2024,

B, Investmen! bn Associates

A al March 31, 2025 and Depember 31, 2024, mwesimaend n associakes amoueied to #4 806.9 million and #4, Ted 0 milion,
respechvely,

The Group recognized toial shase in net incoma of investmend in associals amounted b P23 millon for the Three monts
ended March 31, 2025 and P2E4 milion i (ke same period sl year,
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10. Mining Rights
Margh 31, Bocermnber 31,
dmount in fhoussnds 2025 e
Urauditad) i Audiled)
Cost PE0E A0 GG 500
Aerurmilated amerdization:
Baginring balanca 2o a7 235588
Ameorization = 8,258
Ending halznice 253837 23537
hat bock valus 102,663 102,683

Mo provsion for impairment ksses on minng rights was recognized for the panods ended March 31, 2025 and 2024,

11. Mine Expicration Costs

Margh 31, Decarmber 31

Aencunt in thausancs 2025 24
[Urawibed) {Audiled)

Beginning balance P24, 319 P T

___Esploration expendinires incutred i 26462

Ending batsrca P64 327 Poes 110

12 Other Moncwrrent Asaeis

Marzh 31, Cacarnher 31,

amounl in thousends 2025 2024

{Urauditad) {Auadited)

Input VAT P1.241.163 B 407 497

Minie retabilitation fund (MRF) Gl 474 B02.802

Advances 1o supplers 3B 518 -l

Mizcelaneous Bepost EE 445 56,445

Security deposils 26,124 25,587

Financial assel af FYDC 1,750 1,382

Campuier softwars 1,583 1,602

Ohars A8 (4i 44,108

2 563,001 2512818

Lirss allrwarcs for impasrent losses 274,042 274,092

7 082 408 B 738 72T

During the frst guartar of this vear, he Group recaived a VAT refund from the Bureau of inlemal Raverue [BIR) for the fourth
guariarof 2122, amounting bo B 84.B milion ou of the #2403 millen appbed for in 2024, The denbad portion of P56 millon

Was racoghized A% a prowision for Imparment bases (see Mote 23],

M dvidend insome was eaned by the Group for the periods ended March 31, 2025 and 2024 from the fnancied asset at

FYOGL
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13. Trade and Cher Payables

barch 1, December 31,
Amount in lhousands 2025 o
Unaucitad) {hadited)
Trace L RETKE] P5E3.436
Cartacd ablitiag KRR -
Accryed expenses and tExes o) 368 569
Dividends payable 24 Ba7 24563
Monirace 10,263 B.Bd4
PTG Bas 458,742
Dedails of $he accrued expansas and fakes ane summanized below,
farch 31, Dacembar 31,
Amourd in fousands 2025 2024
{Unaudited) {Audied)
Aoonpad ligbiibes P04 612 TR LS
Provision for Indigenous Cullune Communities 1IGC) 14,740 85,227
Bugines=s and okher tamas 16,381 22,520
Accnsad peyroll 3,453 18,763
Excise laxes and royalfies payable - 85,857
Ofhers B.541 6,033
242,097 P I6E, 564
14. Laans Pavable
As af March 31, 2025 and December 31, 2024, the carrying amount of the lcan was nil,
Mihvemients In the camying value of loans payabée ar a5 fofows:
March-31, Dasamber 31,
Aol in housasds 2024 e
[Uraudited) {uditect)
Beginning kalance m_ 47 704
Peymenis - {347.254)
Ending balanca P
Lawnag taem kare

TCH

Om July 29, 2001, the Group was granted by TCE through PGME an Omobus Line for Loan Facilty in the aggregate principal
amount not exceading LS315.0 milion for genaral corparate purposes. The Omnibus Ling is comprised of Revalving loan
amgunting io US$5.0 mifian and Term ioan amaunling 13 WS315.0 milion

On July 30, 2021, Fie Group made & drawdawn amounting o LISS15.0 milion of tha Inan

Cn July 8, 2024, PGMC saltiad in full its boan fom TCB.

interest expanse relalad o e TCB loan amauried 1o vl and ™3 1 million for the pesods ended March 31, 2025 and 2024,
raspectively.
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15, Prowision for Mine Rehabilitation and Decommissloning

The Group records the present value of esimated costs of legal and constnecive obligafions reguired to restore operaling
lacafions in the period in which e oblgabon & incured.  The nature of these rstorafion scfivifies includes dismantling and
dernolition of infrastrsctures, remaval of resid s materia ks and remediation of disturbed areas.

Iarch 31, Determber 31,

FAenaand i Ihausands 2025 2024

[Unaidiag) A huchied)

Besgnnivg balancs R0 ™2a5,514

Aneralion isteral £.007 18,871
Effect of changs in asimas - 738

Erding balance PIIE.020 E e

Retirement Obillgation

The: FNI Group of Companies Mulliempioyer Redismment Pian (he Retirement Flan) is foinly estanlished by PGME, PCSSC,
ING and the Parerr Comparry, and olhar affilfiaie companies thal may adop! the said plan,  The Retremeni Plan i a non-
ecritriautary defned benedt refiremant plan covaring all of the Group's regular ermployees effective January 1, 2018

Tha funding of the Retrement Plan shall be determinad by the sctuarial advisar and payment of the benefts thereunder shal
ke pravidad Shrough the mediom of a fund held by e Trostes Bank undir the Trust Agresmant, Thans was no plan Sarmington,
curlaimant or sattlamant as &t March 31, 2005 and Dzcember 31, 2004

The latest actusral vaivalion report of the refirement plan is as at Decembar 37, 2024,

Aa @l March 31, 2025, the Group's contrbution ba the pansion fund amoumed tonil. The Group does not currently employ any
assetlakiity malching.

As ai March 31, 2025 and Decamder 39, 2024, the refiremeant plan assel, nel of refirement abligation, amousied to PSR
million and ®48.5 milllon, reapectively, The cisment senice cosl amounied b 3.1 milion ard P2.3 milion for the thrae monshs
peried ended March 31, 5026 and 2024, respactivaly, The infersst cos! on retiremeant obligation amountad fo 1 & milken and
P45 milien for the theee menths period ended March 31, 2025 and 2024, respeciively. The interest Income on plan assess
arsourtad o P27 milion and P24 millon for he thres months pericd ended March 21, 2025 and 2024, respactively

17.

Nan-intérast Bearing and Other Current Liabilities

Mor-interest baring kabilly
On Septemnber 30, 2002, a5 4 resull of the acquisition of GCTH, the Group recognized a nan-interest baaring liability iz the

Seller amaunting to USS51.8 milion which will be sellled throwgh annual installmant payment ameunting 1o US310.0 milan
slarting 20023 uritd fully paid.

Dtads of the nen-interest baaning liabiity o the Seler is as follows:

2032
Batance at the dade of acquisbon, undioounted 2R 352
Digeount an non-imerast beanng liakility:
Cia 1 galn 504,273
Aecreton of inlanas] (36,009
Ending halanca Aeg 174
bl Earrying valis #1478, 178
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Movemanks in the samying valug of the non-interest beering Babilty are as follows:

fdarch 31, Dacsmbar 31,
Aol in thausands 025 2024
iLnaudited) {Audited)
Begmning balance B1,530,682 B2 00,710
Paymenis {57E,830) {564.,030)
#ccration of infenest 231438 111 586
Effact of changes in fotaign cumency exchange
relas - g3 T18
Ending balarca 1,075,508 1,630,002
Less: Gument porion 506,118 482 503
Mer-inferest bearing dgbiity - net of cument
portion P56T 469 1,148,209

18. Leases

The Group hag iease contracts for various propernes and equipmant used in ks gperations and office spaces. Leasas of aflice
spases generahy have |ease terms Deswesn three and 13 years while the equipment has: & lease tarm of two years. The
Grown's chigalions under ils eases are secured by (he less0rs like fa the leesed assats. Gemerally, tha Group is restricied
fram pssigning and subleasing the lepsed assets withoul appeoval of lessar,

The Group alsc has cerlain kass of office spaces and machinanes and equipment with leass Sarms of fwale Panths or las
The Graup appéas the "shor-term leese” reongnifion exemplions for thess loazas

The lease lishilties as.at March 31, 5025 and Decamber 31, 3024, discouried using incremeanial borrowing rale are as fllmws

18,

IMarch 31, Decamber 31,
A n fousands ] el
|Unsudited) {Ausdtiad]
Leasa Habities P51, 95 a4, 604
Less current portion 850852 15 668
Moncurment parion PG4 902 PETE, 335
Tty rollforward mnalysis of lense Fabilles follows:
fulmerch 39, Decamber 31,
Arin i hissands N 2024
[Unsudited) [Auditad]
Beginning balance BT RN Eaz3 42
Intarest expense 11850 49,421
Paymects (22,500 {108.181)
Ending balance ™753.95 54,604
Equity
LCapital Stock

The Parant Company has 11,857, 169.90¢ authorized shares af ™1.05 par value a5 al March 31, 2025 and Degcember 31,
2024, Ot of the fotal authanzed shares of he Parent Compary, 5,072,357, 151 shares ane (ssued amaunting to 6375 375
as ai March 31, 2025 and Deceembar 31, 2034,

The Parant Company has onfy ane (1) daes of comman shares which da nal cary any fght ta fixed income
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NECI
March 31, 303
MHZ FGMC  SPNVI Tatal

Percantage of cwnership MHC PGMC BPNVI
Acquisitfen of SPNVI and MHG 428,938 6803 436 435
Acquisition of NCI [328,507) - [331,464) [658,971)
lesuance of capital stock - 445 . FIET
Retained earnings, keglnning 40,988 524 325124 MEE17
Tetal comprebenslve income (koes)

attribelable io NGI £2,360) 25 60 (2275
Tatal 140,038 548 21 141288
Owcember 31, 2004 .

RMHEC PGMC 5P Tkl

Percentzpe of ownership 11 88% 0 12% 0.02%
Acquision of 3PNV and MM 475 05 - 5503 436430
Acquistion of K1 (328 507) . (331 484) [E50 9T1)
Esugnce of capital stock = 444 g 448
Retained exnngs beginning §1.%0 527 324 961 AThTEY
Tobal comprehengive incoma {loss)

attrbuiablz 1o NCI (10,324} 48 181 (18113
Cash dividend 2 {51 . {51
Total 142 5358 ar ifd 143 531
tdarensl NCI

Aa Ak March 31, 2025 and Decamber 31, 2024, the accurmidaled balance oF matenal NGl amounisd to P40.0 milion and
P142.4 millien, respoclively, which represents 11.95% equily inlerest in MHG. Nat loss sllocated to materal MCI emounted t
P24 milan and P10.3 milion for the perinds andsd March 31, 2025 and Decembar 31, 2024, respeciivaly.

Lreayzury Stock
The Parant Company has 347 181,484 sharas amaounting io P2 120.8 milken in tregsury as at March 31, 2025 and Decerber

Ag At March 31, 2025 and 2024, Ihana are no pabanbizlly diliive comman sharas.

1, 2024
. Earnings Per Share
The foliowing refiects the income and share dats usad Inhe eamings pershare (EFE) computation for e three months peniod
ardad March 31
2025 24
(inawdtad)
bt ineama altdbutabls 1o sammen shamahoidars
[amounts in thousands) 477,330 #0630
Waeichted avaraga number of common shares
fer bagic EFS & 125 175,687 5125 175,687
Basicidilibad EPS P0.0346 0.0021
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21, Costof 3ales

Fior the three months pened ended Mandh 31

Amgint in thousands k25 24

{Unaudited)

Confract hire PI13,865 173,894
Dapracsatian and dipletion (eme Mok 28) £0,340 51,156
Personngd cogts (see Mols 25) 45 658 43329
Dparation coermead 4473 7.6mM
Envronmental prolecion costs 20,3594 3514
Fuel ofland lubricants 17.040 11,260
Manring sardces 10637 L
Cairmurily relabions 53495 5,546
Assaying and kaberatory 353 2,237
Riepairs and mainlenance 2071 1,316
Dibars 5458 3,405
P32 35 m30a. 1T

22, Eucise Taxes and Royalthes

Excies tawes amountad to BE7.7 milion and P25.0 millon for the pereds ended March 31, 2035 and 2024, respoctively,

23, General and Administraibee

Far the thres manihs penod enced Mamh 31
Arroun in Shiousands 2025 2024
{Unaudited)
Tanas and icessas Pr3102 | g
Parsannal costs {zea Noga 25) 73,070 70,410
Prindsion for irnpairment i0sgas on olher noncument
assuls [see Noba 12} 55 580 -
Dulside sarvices 85420 4B X0
Deprecistion and amorization (ee Note 26) 33521 36,5649
Consultancy foas 24,524 17318
Marketieg snd amartalnrman 14,580 0,548
Trawed and traraportadon 5750 6. TE4
Fepairs and malniananoe 5815 &AM
Membemship snd subscripfion 3,335 k=
Fuel, il and hubricants 2,306 2366
Communicaion 1,688 1414
Other cherges 1143 9853

P67 295 P21
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24. Shipping and Disiritntion

For the three months penod ended Mandh 31
Ameuntin thoussnds 2025 2024
(Unaudited)

Slevedering charges and shipping expansas BT &0 #5185
Barging charges = 3 E96
Fued, ol and lubricants 1) B1E
Persanngl cosls (sae Mok 25) 262 156
Repairs and mairanance ard others 10 47
Supphes 170 158
Government feas 0 30
P8, 348 P10451

25, Personral Costs

Far the IHrma mandhs pacod ended Maech 31

Arncunt in tousands 2025 2024
{Unaudited)

Extanes and wages Pi12 273 P105.054

Retirgmen] banefits cosls (se Nots 18) 1,792 1,267

Okt employas banalils 7403 i

P21 968 P14 008

Othar employes benefits are composed of varkus benefits givan b emplapeas that are indiidually immatarial.
The parsarmel costs ware distributed as folows:

For B hres months period endad March 31
2025

Amaurd in thousands 20124
[Uraudilet)
Cosl of sales (sea Mol 21) Pag.E5G o KR
Ganeral and admisisiaive [soe Mok 23) 3,070 70,410
Shipging and disirbubion (see Nole 24) 262 358
121,588 154 165
26, Depresiation, Depletion and Amortization
Far the thres mande panod ended March 31
Beourd in theugands 2525 Hidd
iLnaudied]
Cost of sales (5ee Note 21) P60 340 #1156
General and admirssiratve [ses Mobs 23) 33821 35,980

a4 261 48,125
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27, Finamce Cosls
For fe thrae months peried anded March 31
Amaiml in thausands 2025 2024
[Unaudited]

indarast aupanse 1185 15,751
Areretion intenest o non-inberask bearng lakiliy 21438 30187

Accretion inbemest on provision Tor ming
refmbiitation and decommisioning 4,997 4591
Bank changes 3 pij
#0700 #1150

28. Oiher Incomie - net

For th three manithe period endad March 31

Armounl in thousands 036 2024
[Unaudited)

Forgign exchange gains - ne 2084 Pa.523

Despalch (demurage) = net 4,200 4 108

Dshers 3 3

6, 22 3650

Breakdown of nal foreign exchange gains e at follows:!

Far the iheee manths padod endesd March 51

__ Amount in fhousands 2025 2024
{Unaucited)
Met realzed forsicn exchanpe losses [®5.285) {P5,124)
Unreatzed foreign exchange gains (osses) on:
Cash and cash equivalents 7378 15,787
Trade and olhar resiivables - 1,147
Qifer noncurren assels - 174
Loans payable = i i 451
P8 [ EL

£8. Related Party Disclosures

Set cul below are the Group's franssctians wilh relabed parties for Bhe thoee-manth parods ended March 31, 2025, mcluding
the comesponding sssets and liakilities arigng from the said ransactions as & March 31, 2025 [Unavdied) and December 31
2024 (Audited):

Advarces b Nan-ninms
Aot in Peisends reislnd  Advastas o bearing
Cafgay  Anasinioims Lsle ol T parime  rsbaind partiss bty Toerm Londiong
Tockhodtir
March 31, 2025 L e PR = P56 Ondemnd,
Dacesber 31, 24 e 3 Paz1 e PIE0gs2 Akl
bmEarng;
oolwsibie i Zacued,
ash wilh guarenise
fFaward)
Agvanges B
Angert nthpesands ralsted Advences from Moe-nieres!
Calegory  Ameuslickne Zal el Ore paries - reoied parties beirng kabity  Terms Condimns
Afitefos with commod
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Barch 34, 2025 350 - 7,604 4,568 - Ondemand.
Dacwmibar 31, 2024 - - ThH 430 . CubEves
EaENng
o el
passbis in Eacusmd;
cish wi Quaanee
Acasiate
Margh 11, A6 455434 36434 - = = O oderand,
December 31, 2024 14 108 1,476,004 = - —  nenimemal-
hesiEng;
olecitie N Sarunmd.
cash wih gaasanicn
Tosal o s 4% PH sz PidBo  PLATEAE
Tom AN PATR 1S B0 PZHD LD,

* Biae Mote 17 1o the damms of the sondnfassd baanng latly

Trea summiary of significant iransactions and account balances wilh relaled partes are as follows:

& PIL, & subsidiary, entered into ore supply sales agreements with the Group far the purchase of nickel cre emounting
P260.4 milion ard il milian fer the periods ended March 39, 2026 and 2024, respectively.

b GCTM, anassocate. enfared inlo ore Supply saks sgreements with (he Growp for the purchage of nickel are amounting
Io P458.4 milan and P274.4 million for e pariods endad March 31, 2025 and 2024, respectively,

& Key management persconel are thase persons having authonty and respansibility for planning, direciing and conirafing
the: activities of the Graup, cirectly or indirgctly, including any direstor (whether execulive or olhensise] of the Group. The
comgensation of the key management personnel of the Group for the thres months period ended March 21, 2025 and
2024 amaunted to PE1,5 milon,

an.

Income Taxes

Tha Group racognized nel provision far income tax ameunbed ko PB0L0O milian for the pered andad March 31, 2025 and net
beneft froem income bax amauntad o P18, 1 million for the peticd anded March 31, 2024, rapresenting sqular corporais ncome
teee (RCIT) and spacial corporsde ncome fx (5% 1ax on gross incoma). The Group has avaled of the Aemissd deductons
methad in claiming ifs dodwstons f the (Frea months ended March 31, 2025 and 2024,

A3 al Mareh 31, 2025 and December 31, 2024, the Group’s ret deferred Income tax assats amounted o P77 .6 milkon and
P140.8 milkon, respactively. As af March 31, 2025 and Decamber 31, 2024, fha Group's nal defarmed income tex liabilitbas
amounted to #3138 milion and P227.3 milion, raspactively.

Fimancial Instrurmants

The fodicwing reathads and assumgticns wara used 1o estimafte the fair value of sach dass of financial instnements for which
it iz practicabla lo esfieata such valuas;

Cazh and cash equivalents, Trade receivahlss and Advancas fo confraciors tndsr “Trade and athar racenahles” and Trads

and ather payahlss
The carrying amounls of cash and cash equivalents, frade raceivables, and advancas ba conbrachons under "Trads and olhar

receivables” and trace and oter payabies spproximale ther fai- values due 1o the shor-tem nature of thess accounts:
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Resfricled cash wdar "“Ofher pancuwrent assas”
The cemying amounts approximate thei fsr valuas since thess are resiricted cash in banks which eam inferast bkased an

praveifng markat rafes rapriced manthby.

Flnancial assed al FUOL under Tifer soncurrent assals”
The far value of quoled equity irstrument is delermined by relerenca o the marked ciosng quotes al the end of the repording

peria,

Advances la and Fram relaled paties, snd olher covrent fabiibas™
Advamoas taand from ralabed parfias, and other currand Fabibias da not have fikad repayment barms. As such, fheir camying
amounts appraamaete helr far velues,

Loans Payable
T fair value of loans pavable & esiimated wsing the discaunied cash flow methadology using the benchmark risk fres rades
far wenily bypes of lang and bomawings, axcep! for vasiabla-rats boerowings which arg repriced quarlsrly,

Leass Lishifttes

The camying amouwnd of leage fabiites sre camed at presand value fue bt the long-term nalure of the acoount. The fair value
of iease liablilies was compuiad by discoundng the expected cash fiows wihin efiective interest ralz ranging from 25% 1o
7.3%. Tha computed fair value appeoximates is carrying amount.

Fs
Az at March 31, 2025 end December 31, 2024, the Group's inancizl assel &l FYOC| I dassifled urder Leval 1, 15 nen-riesest
baaring eblities and cther curment lishiiies ane classified under Level 2, and s lease Fabiities ane casiied under Laval 3.

Thare wene po Fansfer bebwen levels of fair valos measurement 85 at March 31, 2025 and Diecemior 31, 2024,

32

Operating Segment Information

Cparating segments are components of the Group thet engage n business acihvilies from which they may eam resen s and
incur expensas, whose aperating results ane reguiarly reviewesd by the Groug's chief operating decision maker (the BOD) 1o
miake desions about how resources are tobe adocated o the segment and assass their perfamances, and for which dizcrebe
financial mformation is avalable.

The Group's operating businesses are organized and managed separataly actording 1o he nature of the products and sarvicas
proviced, with each segmen repressnting 3 strasegic business unit Miai ofers diferent products and serves different markels

The Graup condudts the majodty af it business activiies in e ‘llowing areas:

& Themining segment i8 engaged in the exploration, mining and experting of nickel saprolite ard limonibe o)

# The sernices ssgman is engaged in the chariaring out of LET= by PCSEE to PGME and NG and port sendons madesed
by MHC to &5 custamars; and

» The manufachring segmant includas FSC which is angaged in the manufaciuring of ion sieel bers and FSLC which s
angagad in holding the real propartias of FSC

The Group's cora businass is fhe sake of nicked ore to extemal custamearz which eccounded for 99.6% end 59.4% of the Group's
fotal reveryue for the periocs ended March 31, 2025 and 2024, respecively, Accordingly, the Group's mining segment operaltes
In two {Z) geographical locatons within the Philpgines: Surigan and Palawan. The Groug's manufaciuting segment is
ircarporated o nsld & rebar slesl rling ptanl in Balaan, Philppines (see Kole 1.of the December 31, 2024 aud®ed financial
stalements for the relesant updates on this project]. Moncurenl assets of the Group comprising propery and sguipmen, ming
wploralion costs, mining nghls, and ofher nenourrant assats are located in tha Philippines, Hong Hang and China.
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The Group has revenues fam axlermal customers ss followe:
Far the three manths peisd anded March 31

Ampumt in thausends 2025 224

Country of Domicile {Lm it Sin
China ™205.137 BERG 1T
Local 4,652 3,704
1,208 763 PEEG BTS

The revene informalion above is based an the focalion of the customers, The beal customers incluge MHC's resenue from

Phiicement Comporation, which (s an Aulharily of tha Freeport Araa of Batean (AFAB)-registersd entity,
Financial infarmation an the operation of tha various business sagments are &5 Tollows:

Parch 51, 2030 [Uraud ded |

Aot b heusand Mning Sareoes Marnsfactring Edmirafios Telal
Exiinil cuslomers #1a05137 o Lo [ [ o 00 T
Ik reaomen ravenias 20 36T 3348 = (251 7| =
Tkl reveruss 1465 504 =L = [281.726) 1,300,753
Cost ol sk 783184 Bpad - 2hEEET| T2
Enxiss faxes and myaliies 577D = - - o7, 670
Snpprg and dalrbslicn 3707 - - (L350 8.3
Sepmel operainy) esmings f14.558 (2078 - [1.£38) Bl 441
Gedeml ad adninidaim J55960 18077¥ L - BruEs
Firgnrs incime 2444 ' - - 2458
Firence costs {34,318) #,183) " = HI,70%)
Share n net incomo of i svestmort in wesocintos 4FAED = - - Evgirod
Cthar incorme - el 21500 - - 17 258 0.3
Provision for income ta - nat 500 __ G54 - 5501 300
Het income {loss} 23513 [0 (8] [FE (B3 175055
M ncome {iss} Bbsuatie 1o i B BT - = .275)
Pt ncorme fioss| pisbuabie 1o equily

holdes ol FH PI13428 {17728 [P P18 134 o B
Segment ames F30.435 368 P R e P 0E 6 748388 P45
Dfsrrad e mssets - nl 175,300 2251 - - T
Tofl smnls P30 500 b5 PZ135375 PI0E2OE  (eI714838Y MIESILEN
Epgmart Labikies 5,390 454 Fala46 L ER R ok ) e P3.188, 683
Delmod tox bnzibes - ret 75289 i, ) - 1444341 13,785
Tokl liasdifes PSATTST BAOT AR B 111 (13 088 307 3,267 840
Captal mepend s P25 A3 L] P P (]
Dagracia ke and teplakion 115 W6 s it ] - i Pild mis




Gobal Femnrided Maldings, Ing
SEL Foem 17-01 {18 Dualer 2065)

March 1, 2094 [Linowdied)

Anourt in thousands Mining Sewnas  Matubicheing Eimmnatcn Teisl
Exiamal cuskomens bl 3,7 - P PEADETS
INESEgmEng [AEneE - 120M 1.2 (13,2001 =
Tom! reretnans 066,171 15,704 1,200 [¥3,2000 R ETR
Crsl of saie 271265 1E M6 - a4l 1060, 503
it fanss asd peyalins 24863 2 = 2 069
Shippang and cEvibution Z40¢ - - fioon w0
Sisgmerd cpevaling eaming 26735 0508 1,400 {1443 2o 2
General ard admnsinen LT 12,083 T - 284,105
Finance ncome 4,285 11 1 - 417
Firaance costy 42 TEn) (6383 = [51.150)
Share im netinoome of mesiment it associsles 2355 - - - 12353
Oher Feome - net 3168 £ - {47,074) 3,650
Bened s incoms ts - net [17 581} o 3 [538) f18.140]
Wt e ez (XL 8508 a7 GE0.A7T] T
Mu incere (kous) atrib et m HE| 3 Z31) - - ﬁ%
Mot ineomi (lose) A btabls b aguiy
holdes of B PG 4 [PIEETR) PRT) B 111 BN
asgek FIL024 547 PIO4T 1 P06 455 T AT P 161 25
Diekermad (e axesls - rel 195,162 2250 - - 147 430
Tola! ity P3,213 823 [T L] 1,061,425 m17971388 ™
Eagment lablis 5,1 5 PAILETE LT PLTHAT)  m3EIIED
Dislerrad Le liasiias - nal AN 5,398 1 1 1B
Total Ranibbes A1 P28, T Pqa3 81 [3.0B2.171] 4 DG TRA
Expeaiunes [ AL Fice P 50 . P11,655
Dasdacilion snd daplnion P107,040 L T ] =13 [ P 168
Ocamber 31, 024 haatled)
Arsourt in housards _ Mning Sardcay Hmhﬂ:'iﬁ Eimiraim Talsl
Seomen| aicels M AITEG P2 140 apd ™ 5, 125577 LT TATRE
Dot fax sl - roal 13535 P | = = Moy
Toial assess a1} 143 #5145 1k k] 5125 PR 2
lkiEes [ P 173 P4SEDT 7
Apanieu s Fri3ans PoIATY Pl Y P 1, 004, F6
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Global Ferronickel Holdings,inc.

SECURITIES AND EXCHANGE COMMISSION
Secretariat Building, PICC Complex
Roxas Boulevard, Pasay City, 1307

STATEMENT OF MANAGEMENT’S RESPONSIBILITY
FOR FINANCIAL STATEMENTS

The management of GLOBAL FERRONICKEL HOLDINGS, INC. AND SUBSIDIARIES is
responsible for the preparation and fair preseatation of the audited consolidsted financial statemens
ineluding the schedules attached therein, far the years ended December 31, 2024 and 2023 in accordance
with the prescribed financial reporting framework indicated therein, and for such internal contral as
management determines is necessary 1o enable the preparation of financial statements that are free from
msalerial misstatement, whether due to fraud or error,

In preparing the financial siatements, management is responsible for assessing the Company”s abilizy 10
continue 15 a poing concern, disclosing, as spplicable maters related Lo going concemn and using the going
concern basis of sccounting unless management cither intends to liquidate the Company or o cease
opersions, or has no realistic aliemative bt to do so.

The Board of Direciors is responsible for overseeing the Company’s financial reporting process.

The Board of Directors revizws and aporoves the asdited consolidated finaneial statements including the
schedules attached therein, ond submits e same (o the stockholders or members.

SyCip, Garres, Velays & Co., the independent auditor appointed by the stockholders, has asdited the
financial sitements of the company in aceordance with Philippine Standards on Auditing, and in its report
o the siockholders or members, hus expressed its opinion on the faimess of presentation upon completion
of such aedit.
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INDEPENDENT AUDITOR™S REFORT

The Board of Directors and Stockhelders B e el it AL
(Global Ferronicke! Holdings, Inc. and Subsidiaries i | _:' T |

Penthouse, Platinutm Tower I ]
Asean Avenue comer Fuentes St., Aseana ]

Paraiiaque City

Opinion : — il !

We have audited the consolidated financial statements of Global Ferronickel Holdings, Inc. and its
subsidiaries (the Group), which comprise the consolidated statements of financial position as at
December 31, 2024 and 2023, and the consolidated staternents of comprehensive income, consolidated
statements of changes in equity and consolidated statements of cash flows for each of the three years in
the period ended December 21, 2024, and notes to the consolidated financial statements, including
material accounting policy information.

In our apinien, the accompanying consolidated financial statements present fairly, in all material respects,
the consolidated financial position of the Group as at December 31, 2024 and 2023, and its consalidated
financial performance and its consalidated eash flows for each of the three years in the period ended
December 31, 2024 in accordance with Philippine Financial Reporting Standards {PFRS) Accounting
Standards.

Basis for Opinion

We conducted our audits in accordance with Philippine Standards on Auditing (PSAs). Our
responsibilitics under those standards are further deseribed in the duditor 's Responsibilities for the Audit
af the Consolidated Financial Starements section of our report. We are independent of the Group in
accordance with the Code of Ethics for Professional Accountants in the Philippines {Code of Ethics)
together with the ethical requirernents that are relevant 1o our audit of the consolidated financial
atatements in the Philippines, and we have fulfilled our ather ethical responsibilities in accordance with
these requirements and the Code of Ethics. 'We believe that the audit evidence we have obiained is
sufficient and approprniate to provide a basis for our apinion,

Key Audit Matter

Key audit matters are those matters that, in our professional judgment, were of most significance in our
audit of the consolidated financial statements of the cument period. These marters were addressed m the
context of our audit of the consolidated financial statements as & whole, and in forming our opinion
thereon, and we do not provide a separate opinion on these matters. For the matter below, our description
of hew our andit addressed the maner is provided in that context,

We have fulfilled the responsibilitics described in the Auditor s Responsibilities for the Audit of

the Conzolidated Financial Statements section of our report, including in relation to these matters.
Accordingly, our audit included the performance of procedures designed to respond to our assessment
of the nsks of matenal misstatement of the consoldated financial statements. The results of our awdit
procedures, meluding the precedures performed 1o address the maner below, provide the basis for our
audit opinion on the accompanying consolidated financial statements.
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Impairment Testing of Property and Equipment

Mariveles Harbor Corporation (MHC), a subsidiary, has property and equipment amounting to

£472.2 millwon as at December 31, 2024, With the termunation of the contract with its main cusiomer,
MHC has been incurring net losses which indicates that its property and equipment may be impaired. In
the event that an impairment indicator is identified, the assessment of the recoverable amount requires
significant judgment and estimations about the assets’ fair value, such as prices of matenials, labor and
contractor’s costs, including inflation rate, associated with the reconstruction of rescquisition of the said
assets, Management used an external appraiser in determining the recoverable amount of MHC s propernty
and equipment based on fair value less cost to sell. Hence, such assessment is a key andit matter in our
audir.

The disclosures in relation to property and equipment are inchuded in Motes 3, 8 and 29 1o the
consolidated financial statements.

Audir Response

We obtained management’s assessment on whether there is any indication that items of property and
equipment may be impaired. We evaluated the competence, capabilities and qualifications of the extemnal
appraizer by considering their qualifications, experience and reporting responsibilines. We mmvalved our
intemnal specialists in the evaluation of the methodology and significant assumptions used by the external
appraiser in determining the fair value of MHC s property and equipment. These assumptions include the
price for the materials, labor and contractor’s costs, including inflation rate, associated with the rebuilding
and‘or reacquisition of sach replaceable component of the property and equipment, We recalculared the
related depreciation of the estimated replacement costs based on the prevailing useful life of the property
and cquipment, We also inquired any future plan of the management 1o improve the operating
performance of MHC. We also reviewed the Group's disclosures about those assumptions that have the
most significant effect on the determination of the recoverable amounis of the property and equipment.

Dther Information

Management is responsible for the other information. The other information comprises the information
included in the Secuntizs and Exchange Commission (SEC) Form 20-15 {Definitive Information
Statement), SEC Form [7-A and Annual Repont for the year ended December 31, 2024, but does not
include the consolidated financial statements and our auditor’s report thereon. The SEC Form 20-15
{Definitive Information Statement), SEC Form 17-A and Annual Report for the vear ended
December 31, 2024 are expected to be made available to us after the date of this auditor's report.

Our opinion on the consolidated financial staternents does not cover the other information and we will not
express any form of assurance conclusion thereon.

In connection with our audits of the consolidated financial statements, our responsibility is to read the
other information identified above when it becomes available and, in doing so, consider whether the other
information is materially inconsistent 1|:'|.r|II'| Ih: mmu]ldai.ad ﬁnam,:la,] statements or our knowledge
obtained in the audits, or otherwise’ appmﬁ-ln h-:matcna-]l:,.r mi
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Responsibilities of Management and Those Charged with Gevernance for the Consolidated
Financial Statements

Management 15 responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with PFRS Accounting Standards, and for such internal control as manapement
determines is necessary to cnable the preparation of consolidated financial statements that are free from
miatenal misstatement, whether due to fraud or ermor.

In preparing the consolidated financial stalemernis, manspement is responsible for assessing the Group's
ability to continue as a going concemn, disclosing, as applicable, matters related to going concem and
using the pomg concem basis of accounting unless management either intends te liquidate the Group or to
cease operations, or has no realistic allemative but to do so.

Those charged with govemance are responsible for overseeing the Group's financial reporting process.
Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Cir objectives are to obtain reasonable assurance about whether the consolidated financial statements asa
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s repon
that includes our epinion. Reasonable assurance 15 a hagh level of assurance, but 15 not a coamntes

that an audit conducied in accordance with PSAs will always detect o material misstatement when i
exists. Misstaternents can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expecied to influence the economic decisions of users taken on the
hasis of these consolidated financial statements,

As part of an audit in accordance with PSAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We alsos

» ldeatify and asscss the risks of material misstatement of the consolidated financial statements,
whether due to fraud or ermor, design and perform audit procedures responsive 1o those risks,
and obain sudit evidence that is sufMicient and appropriate o provide 2 basis for our opinion.
The risk of not detecting a material misstaternent resulting from frawd is higher than for one resulting
from error, s fraud may involve collusion, forgery, intentional omissions, misrepresemations,
or the overnide of intemal coatrol.

» Obtain an understanding of internal control relevant (o the awdit in order to design avdit procedures
that are appropriate in the circumstances, but not for the purpose of expressing &n opinion on the
effectiveness of the Group's intemal control.

o Evaluate the appropristeness of accounting policies usﬂi and the reamnahl-eness of accounting

estimates and related disclosures made by manag:rn:nt,_ P T

= Conclude on the appropnateness of management! s uge of &E@uﬂﬂ l:ma-us of secounting and,
based on the audit evidence obtained, whethera maten : I.atﬂd o events or
conditions that may cast sipnificent doubt on the, Gn:hup § ?|1|:|111:l'1'|.r to .ﬂﬂl!lll'luﬂ'ﬂ.ﬁ 2 going concem.
If we conclude that a material uncertainty exists, we ane required to; d_rav.-' ng:emmn in our suditor”s
report to the related disclosures in the consolidated financial statements or,-if such disclosures are
imadeguate, 10 modify our opinlon.

o Pl vrhal Lol S Yooy CoSal Lawhad
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Our conclusions are based on the audit evidence obtaimed up to the date of our auditor's report.
However, future evenis of conditions may cause the Group 1o cease 10 continue a3 a going concer,

*  Evaluate the overall presenation, structure and content of the consolidated financial stalements,
including the disclosures, and whether the consolidated fimancial statements represent the underlying
fransactions and events in & manner that achieves fair presentation.

*  Obuin sufficient appropnate audit evidence regarding the financial information of the entities or
business activities within the Group to express an opinion on the consolidated financial statements.
We are responsible for the direction, supervision and performance of the audit. We remain solely
responsible for our audit opinion,

We commumcaie with those charged with governmance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in intermnal
control that we identify during our audit.

We also provide thoge charged with governance with a statement thal we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, related

safeguards,

From the matter communicated with those charged with governance, we determine this matter that was of
mst significance in the audit of the consolidated financial statements of the current period and is
therefore the key audit mamer, We describe this mamer in our auditor's report unless law or regulation
precludes public disclosure about the matter or when, in extremely rare circumstances, we determine that
a matter showld not be communicated in our repon because the adverze congequences of doing so would
reasonably be expected to ouiweigh the public interest benefits of such communication.

The engapement partner on the audit resulting in this independent anditor’s report is
Jose Pepite E, Zabat 111,

SYCIP GORRES VELAYO & CO. e

Lo ¥ spito €. é,,wz |11 APR 04 2025
Jase Pe.plm E. Zabat 111 ' 1hoa \
Partner oy 1 !
CPA Certificate No. 85501 B e e e —
Tax ldentification Ne, [102-100-830

BOA/PRC Reg No. 0001, April 16, 2024, valid until Angust 23, 2026

BIR Accreditation Mo, 08-001998-060-2023, October 23, 2023, valid until October 22, 2026

PTR No, 10465410, January 2, 20235, Makati City

barch 7, 2025
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GLOBAL FERRONICKEL HOLDINGS, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

[Amounts in Thousands)
December 31
2024 2023

ASEETS
Current Assets
Cash and cagh equivalents [Mate 4} B1,662842 B2 442890
Trade and other receivables (Mot 5) 638,599 453,844
Aclvances to refated parthes [(Mote 30) 80346 S0 AEG
Inventories (Mot 6) 609,327 453,253
Prepayments and othor curront agsars [Momw 1) 51,035 2B A5
Total Current Asseis L R 1938933
MNoncurrent Assels
Propery and equipment (Mo §) 6,562 376 G, 238,057
Investment in assaciztes [Note 9 &, TEE D26 8467457
Mine exploration costs (Note 11} 264,319 237 857
Miming rights {Mote 10} 102,663 1109332
Deforred tay assets - net (Nope 31) 140,837 136.3%)
Retirement plan asset - net [Note 17) 3546 43,556
Dther nonpcurtent asses (Note 12] L, 238, 7ET E,Il-ﬂ,j_ﬁ__*:l_
Total Noncurrent Assets 14,122,394 13475008
TOTAL ASSETS F17.092.233 BITAT4,741
LIABILITIES AND EQUITY ; '_ ] e
Current Liabilities i i
Trade and other payables (Mote 13} RFO55, 742 BTE050T
Noninterest-bearing lability [Notw 14) AFR 04 iﬁ 482,683 437558
Income tax payable ot o e 20,9146 193,200
Current portion af laans payable (Nate 15]) ERR T 347, 2%4
Advances from related pardes (Note 30) Y 4,210 171,234
Current portion of lease liabilitics {Mote 18) el ¥ 23 ! B5.669 75,881
Olvor current [Eabilities [Maee 19 T s - AT 301.69%
Total Current Liabilities 1,647.396 2 2BR1TI
Moncurrent Liabilities
Noninterest-bearing liability - net of current portion [Mote 14) 1,148,299 1,566,753
Lease liabilitles - net of current portion [ Hote 18) TR O35 747 461
Provision for mine rehabilitation and decommissdoning (Note 16) 313,023 206,814
Defersed wx labifdes - net (Note 31) 227,293 234,258
Other noncurrent [iabilities (Note 15) 232 232
Total Noncurrent Liabilities 23TT.TE 2846217
Total Liabilities 4025178 5.134.3%0
Equity
Capital stock [Mote 20) 6,375,975 6,375,973
Additonal pakd-in cagital (Note 20) 239,012 239,012
Falr value reserve of flnancial assst at fair valee through

ather comprehensive income [Mate 12) [(6,B7Z) {6,198)
Remeasurement gain on retirement obligation [Nowe 17) 41,996 44,274
Cumulative transhation adjustment 188,727 132,801
Retzined earnings {Maote 20] 8,214,489 7,470,593
Treasury shares [Note 20] (2,129.803) [2.129.80%)

ity attributable to the Parent Compan 12,923,524 12,126,656
Exquity pany
Mon-controlling interes: [Note 20) 143,531 153 495
Taeal Eqguity 13.067 055 12,280,351
TOTAL LIABILITIES AND EQUITY F!?.D‘?EH Pl?ﬁlﬁ?lﬂ

S werormpan iy Motes o Cessofidared Finaoplol Stocemests,



GLOEAL FERRONICKEL HOLDINGS, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME

[Amounts in Thousands, Except Earnings per Share)

Years Ended December 31

Z0E% 20213 20ZEX
REVENLE FROM CONTRACTS WITH CUSTOMERS [ Note 34) BT.610,929 FE.TRE 462 Ba.7ILATE
COST OF SALES [Note £2) 4,069,534 5% 231 2355067
GROSS FROFIT 3,541,395 5193231 £376,311
OPERATING EXPEMZES
Genoral and sdministeative {Nate 23) L411.960 1,147,004 Q6,233
Exciss taxes and royalties [Naote 24 791,933 851.158 Ba2216
Shipping and distribution (Note 35) 364,403 397,434 614,380
2,588,296 2. 395 604 2404025
SHARE IN NET INCOME OF INVESTMENT IN
ASEOCIATES [Mote O] 206 569 158917 210475
FINAMCE COSTS [MNote 28] [207,120) [275,572) [159,091)
FINANCE INCOME (Notes 4. 12, and £7) 18271 29604 15324
OTHER INCOME [CHARGES) - net (Mote 29] [31,887) (83204} GeHB6S
INCOME BEFORE INCOME TAX - TER AL e ~'L028,932 2627373 2602858
PROVISION FOR [BENEFIT FEN'IHNWHETH [Note 3]] el
Current : L E Al e 324,241 706,105 S5R35R
Dieforred | . J’T [29.092) 108.128 [30.539)
HW 1 295,144 814,231 537,719
MET INCOME F’ | 733,783 1,813,140 2,1 55!1 40
OTHER COMPREHENSIVE INL‘-'EIHE fl.ﬂSﬁ'] '
Imnmmatmayberedaﬂqﬁeﬂmpﬁqﬁ‘tnr fr:lulrrsubseqmru
veriogs =
Currency translation adjustment T+,568 (1,463) 155,049
Income tax effect (18,642) 366 (38261
55926 (1047 114,787
Irems that will not be reclessified ro profie or loss in subseguent
Perigds:
Femeasurement gain [fess) on retirement abligation [(Note 17] [3.940) 11655 [10,891]
Income tax effect 1,660 (2.914) 2,723
[2.280) 8,741 [8,168]
Fair value reserve of financial asset 31 fair value through other
comprehensive income (Note 12) [674) (380} [253]
5Z.972 7264 L06.366
TOTAL COMPREHENSIVE INCOME 786,755 1LB20.404 2,261,506
MNet income amributable to:
Equity hobders of the Parent Company T43,8G6 1544144 1,921,387
Mon-confrolling interest in consolidated subsidiartes (10,113) 268,906 233,753
T3, 7B3 LEL3 140 2. 155,140
Total comprehensive income attributable o
Equiity hiolders of the Parent Company 796,868 1,551,404 2027753
Mon-controlling interest in consolidated subskdiaries (10.113) 268,996 233,753
TE6,755 1,820,404 2,261,508
Basic/Dilubed Eaminis Per Share {Note 21} B0.15 #0.30 #0.37

See accompanping Nobes to Consodidated Fimenolal Stotements
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GLOBAL FERRONICKEL HOLDINGS, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF CASH FLOWS
{Amounts in Thousands)

Years Ended December 31
Z0ea 2023 2022
CASH FLOWS FROM OPERATING ACTIVITIES
Imcome before income mx F102893Z  PF2E27373  B2E692859
Adpustment for;
Dwppreciation, depletion and amortization (Mote 27) 614,133 560,072 470,749
Sharefn et income af investieent in associates (Note 9) (294,569 (158,917 {219335)
Accrethon interest on provision for mine rehabilitation and
decommissioning and nonintorest boaring Eobdlicy
[Motes 14, 16 and 28} 140,657 159 808 46333
Provisien for Impatemesnt losses an:
Other popcwrrent assets [Motes 12 and 23) 77,184 922 3,260
Imventory (Note 6) & 1,861 4075
Inberest expense [Mate 28) 71,705 111,621 106,551
Lioss [gain] on:
Galn on disposal of property and equipment (Mooe 8] (51, 780) {# [+24)
Dorecopnitbon of depesin for future aeguisition [Note 30] - - £59.253
Unrealized forelpn @xchange lesees - net [Mote 25} 43,407 LERE 45574
Interest income (Notes 4, 12, and 16) (17.323) (28.660) (11.508)
Current service cost [Note 17) 10,385 9,223 8024
Reversal of allewanee for impairment boss of prepayments and ather
current assets [Noke 7] (4,787) [2.365) -
Afcretion of interest intaome an sacurity deposit under "(Kher
MAENCUTEENT #55ets | Mote-12) {948) {548) [965)
Provision for expected credit lesses (Motes 5 and 23) - 23574
Day 1 pain em noninterest hearing labiliy [Note 9 - - (504 273)
Operating income befors working capital changes 1.615.001 1363153 3173607
Crecrease (increass) in:
Trade and other receivables {188,959 1.411,181 (559,393)
Frepayments and other current assets [Z2,545) 2321 7a12
Inpuit ¥AT under "ather noncurrent assets” il : - [#57 449) [3%2,945)
Imventories B {156,079) [162.821) (3.6546)
Increase (decrease) in: ¥
Trade and other payables . L ; 182,173 [190,851) (2a.724)
Dthor current Hahilities e e 7.392 2,364 s
Mot cash flows from operations 0] 1436,943 4392 830 2,136.501
Income txes paid AR G4 Mj‘. |1l [402,107) (832714  (515,166)
Contributions (Nowe 17) k o 4 | (17181) (22909 (2290
Interest paid T 0 W 115 (15.510) (o500 [154.384)
Interest recelved ! i | gl TaalT 25, 184 5754
Het cash Nows from operating activites _1,00r3,56:2 3,502,895 1449826
CASH FLOWS FROM INVESTING ACTIVITIES — -
Additions vo:
Property and equipment (Notes B] [1,004,810) (868,995) [611322)
Mipe exploramion costs [(Nom 11] [26.462) [(58827) (31,731)
Moneinterest bearing Habiliy for scquisttion of an asseckate {Mowe 14) (564,030) (558.895) -
Decrease [increnss] in advances to related parties 552450 (331.871) (47 228)
Incresse in ather noncurrent aseets {93,226) (471,732) [147832)
Procerds from sale of property and equipment 143,459 3,393 -
Acquisiton of son-contralling interest (Move 20] - (245595 -
Cash acquired for the acquisition of net assets of a subsidiary (Note 37) - - 82,163
Net cash flows used in investing sctivides [992.609) (2532520 [1,356550)

{Farard)



Years Ended Doecember 31

2024 2023 2022

CASH FLOWS FROM FINANCING ACTIVITIES
Payrm=nt af:

Lioans (Mote 15)
Lesse [iabilides and intorest (Mote 18]
Cash dividends [Note 26]
Decrease b
Advances from related parties
Dther currert Habidlities
Purchase of treasury shares [Note 20
Sale of weagury shares

(P347,294) [F491,180)  (F137.646)
(108,161) [62,984) (111,721}
= {(519,924) (472.885)

(167,024)  (118833) [90.906)
(276,128) [312,944) [B5,440)
- [295450) (55.407)

Net cash Aows used in financing sctivities

- 129,748 —
[898,607]  (1.671567)  (954.009)

NET DECREASE IN CASH AND CASH EQUIVALENTS

EFFECT OF EXCHANGE RATE CHANGES (N CASH AND CASH
EQUIVALENTS

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR

(881,654)  (701,194)  (860.733)

101,598 {36,493) 220,141
442,898 3.180,585 3821177

CASH AND CASH EQUIVALENTS AT END OF YEAR [Note 4]

fo | 42 E A4 EaR B3 IR0 58S
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GLOBAL FERRONICKEL HOLDINGS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

1. Corporate Information

Global Ferronickel Holdings, Inc. [FNI; Parent Company) is & corporation listed in the Philippine Stock
Exchange [P5E). It was incorporated and registered with the Philippine Securithes and Exchange
Commission (SEC) on May 3, 1994, The principal activities of the Parent Company are to invest in, purchase
or otherwise acquire and own, hold, use, sell, assign, transfer, mortgage, pledge, exchange, or otherwise
dispoze of real and personal property of every kind and deseription, including shares of stock, and other
securities or obligations of any corporation. The Parent Company's principal office address is at Penthouse,
Platinum Tower, Asean Avenue corner Fuentes 56, Aseana, Paraiiague City.

A% at June 30, 2014, the Parent Company is 74.80%, 10.17% and 4.85% owned by Iholdings, Inc, Kwantlen
Development Corp, and [anuaries Resources Realty Corp. [collectively the Iboldings Group), respectively.

On july 9, 2014, [heldings Group entered into & Share Purchase Agreement, as amended on September 4,
20714, with Huatal investment Holding Pty Led, [HIHFL), Regulus Best Mickel Holdings, Inc, Bellatrix Star,
Inc, Alpha Centauri Fortune Group, Inc. [ACFGI), Antares Nickel Capital, Ine. [ANCI), Blue Eagle Elite
Ventures, Inc., Uitimate Horizon Capital, Inc., Sohoten Synergy, Inc, Great South Group Ventures, Inc., Red
Lion Forune Group, Inc, and three individuals [oollectively the Thirteen Stockhobders) pursuant to which
tholdings Group will sell to the Thirteen Stockhokiers 6,291,132,047 commuon shares of the Parent
Company (the Subject Shares), comprising the entivety of their respective shareholdings and representing
B9.82% of the total msued and sutstanding capital stock of the Parent Company.

On September 5, 2014, asa requirement under the Securitios Regulation Code (SRC), the 13 Stockholders
kave launched a mandatory tender offer to acquire the shares of the minority stockholders holding
712,781,634 commen shares of the Parent Company and filed a Tender Offer Report with the 5EC and PSE,
Tha Tender Mfer period lapsed on October 10, 2014 where 204,264 common shares were tendered to the
13 Stockholders [the Tendered Shares). After the lapse of the tender offer period, the 13 Steckholders
completed the purchase of the Subject Shares in accordance with the Share Purchase Agreement. The
Subject and Tendered Shares were crossed through the FSE on October 15, 2014,

On September 10, 2014 and Octaber 22, 2014, the Board of Directors [BOD) 2nd stockholders of the Parent
Company, respectively, approved the following amendments to the Articles of Incorporation [(AQI) and By-
lawz:

s Changeinthe Parent Company's name from Southeast Asia Cement Holdings, Inc., to Global Ferronickel
Holdings, [nc.

+  Changein the registered and principal address from Room 1104, Liberty Center Building, 104 H.V, dela
Costa corner Leviste Streets, Salcedo Village, Makatl City to 7/F, Corporate Business Centre, 151 Paseo
de Roxas Cor. Amnaiz Street, Makati City
Increase in the number of directors from nine o ten members
Increase in the authorized capital stock of the Parent Company from B2.555.0 millien divided into
7,300,000,000 comman shares with a par value of B0.35 per share to B12,555.0 million divided into
35,871,428,572 common shares with a par valwe of #0.35 per share

»  Change in the reporting pericd from June 30 to December 31

The amendments to the AD] and By-laws of the Famnt Eumpanj.r W appmued by the SEC on

December 22, 2014,




i b

Moreover, the BOD and stockholders of the Parent Company also approved the following transactions on
September 10, 2014 and October 22, 2014, respectively:

» The acquisition of the 99.85% outstanding shares of Platinum Group Metals Corporation [PGMC)
through issuance of 10,463,093,371 common shares, coming from the increase in authorized capital
stock, to the stockholders of PGME selling andfor exchanging their shares in PGME to the Parent
Company,

» The follow-on offering and listing of shares with the PSE which includes the 10,463,093371 common
shares issued to the stockholders of PGMC.

On August 22, 2016 and October 3, 2016, the BOD and stockholders of the Farent Company, respectively,
approved the following resolutions:

Reverse stock split of the Parent Company’s common stock at a ratio one-for-three
Amendment of the AQI to reflect an increase in the par value per share and a corresponding decrease
in the total number of shares or a reverse stock split, whereby in effect, the authorized capital stock of
the Parent Company is increased from P12,555.0 million divided into 35,871 428,572 comman shares
with par value of #0.35 per share to £12,555.0 million divided into 11,957,161,906 common shares
with a par value of B1.05 per share, or an Increase of P20.0 thousand

+ Amendment of the By-laws to include notice of regular or special meeting of the Board by electronic
mail and attendance 1o board meetings by means of telephone, electronic, or other suitable electronic
communication facilities, including telephone conference, videoconference, or the internet or any
combination of those methods.

On Movember 7, 2016, the SEC approved the Farent Company's increase in the authorized capital stock and
the amendments of the ADI and By-laws,

On July 20, 2018, the Parent Company completed the follow-on offering with total proceeds amounted (o
BS17.5 million, On the same date, 21l the 6,072357,151 issued shares of the Parent Company, including
the common shares igswed In accordapce with the Share Swap transaction approved by the S5EC on
December 22, 2014, private placement and follow-on offer shares, are listed in the P3E,

The Parent Company and PGMC Share-for-Share Swap (Share Swap) Transaction

On October 23, 2014, the Parent Company executed a Deed of Exchange for a Share Swap with the
13 Stockholders of PGMC  Parent Company will issue 10,463,093371 commen shares to the
13 Stockholders in exchange for the 99.85% outstanding shares of PGMC and cancel the B2,591.9 million
receivables of Parent Company assumed by the 13 Stockholders from Iholdings Group pursuant to the
Share Purchase Agreement dated uly 9, 2014, as amended on September 4, 2014, The total par value of
the 10,463,093,27 1 common shares to be issued by the Parent company to the 13 Stockhelders amounted
to F3.662.1 million

The shares issued by the Parent company to the 13 Stockholders of PFOMC came from the increase in
authorized eapital stock. The increase in the authorized capital stock was approved by the SEC on
December 22, 2014,

Hemorandum of Agreements fMOA])
On Movember 27, 2014, the Parent Company entered inta twe [2) MOAz with the following:

¢ GHGC Metallic Ore Resources, Inc. (GMORI) and eight [8) individuals for the purchase of 126,500,000
common shares or 1009 interest of Ferrochrome Resources, Inc. (FRI) for United 5tates Dollar
(US3330.0 millken or Its Philippine Peso (B) equivalent

» Giantlead Prestige, Inc., ACFGL ANCI, HIHPL and an individual (the Sellers] for the purchase of 500,000
common shares and 6250000000 preferred shares or 1008 interest of Southeast Palawan Mickel
Ventures, Inc. (SPRVI) for US320.0 million or its Philippine Peso (B equivalent

o The aequisition of FRI and SPNVI shares are still subject to the fulfillment of the pre-conditions as
indicated in the MOA including the need to conduct a due diligence examisation of FRI and SPNVEL



=

On February 26, 20015 during a special stockholders’ meetng of the Parent Company, the steckhoiders
representing 71.64% of the toral issued shares unanimously approved and ratified the above planned
acquisitions.

On March 16, 2015, the Parent Companys BOD approved the termination of the MOA with GMOR] and
cight (8] individuals for the acquisition of 100% interest of FR] due to the non-fulfillment of the conditions
in the MOA.

On August 6, 2015, the members of the BOD of the Parent Company approved the following:

s Pursuanttothe MOA dated November 27, 2014 executed berween the Parent Company and the Sellers,
for the sale of 500,000 common shares and 6,250,000,000 preferred shares 100% interest of SPNV]
for the purchase price of US$50.0 million or its Philippine Peso [F) equivalent, the Parent Company
shall execute a Contract to Sell to acquire the aforementioned shares with the understanding that the
payment of the purchase price shall be made by the Parent Company elther after the conduct of the
fellow-on offering to the general public and for which a permit to sell has been secured from the SEC
or whenever the Parent Company has generated sufficient funds to pay the purchase price from its
operations or the conduct of other fund raising activities.

= To allow SPNV] to complete the permitting processes of its mineral property covered by Mineral
Production Sharing Agreement (MPSA) No. 017-93-1V granted by the Philippine Government to
Celestial Nickel Mining Exploration Corporation [CNMEC) on September 19, 1993, a5 amended on
Apreil 10, 2000, the Parent Company shall subscribe to the remaining unissued and onsubscribed
shares of SPNVI consisting of 300,000 common shares with a par value of F1.00 per share and
3, 750,000,000 preferred shares with a par valuoe of B0 per share, for 2 total subscription price of
E37.8 million.

The approval of the stockholders to authorize this transaction was secured duering the Special
Stockholders” Meeting held on February 26, 2015,

On August 6, 2015, after the meeting the parties through their authorized representatives signed the
Contract to Sell.

On December 21, 2022, the Parent Company and the shareholders of 5PNV entered into an agreement to
terminate the MOA and Contract t2 Sell The termination paves the way for the Group to concentrate jts
mining portfolio in its subsidiary, as PGMC instead will subscribe to the primary shares in SPNVI, making
PGMC the majority shareholder of SPMVI {see Motes 9 and 307

The Subsidiari

POMET

FGMC is 99.98% owned by the Parent Company and was registered with the SEC on February 10, 1983, It
is primarily engaged in the exploration, mining and exporting of nickel ore located in the municipality of
Claver, Surigac del Norte, PGMC's principal office address |s the same as that of the Parent Company.

PGMC has an Operating Agreement with Surigao Integrated Resources Corperation (SIRC) for the exclusive
right and privilege to undertake mining activities within the area covered by the MF3A No. 007-92-X,

Seasonality

The Cagdianao Mine produces and exports nickel ores from April to October of each year, typically the dry
and minimal sea swell season at the mine site. During the rainy season, mining operations in the mine site
are suspended and no loading of ore onto ships. This seasonality results in guarter-to-guarter volatility in
the operating results with more revenue being earned and more expenses being incurred during the
second and thind gquarters compared to the firstand fourth quarters.



SIRC

PGMC wholly owns 51RC, a company registered with the SEC on July 16, 1959, Its primary purpase s to
erigage in the exploration and processing of minerals, petroleum and other mineral oils, to enter into
financial and technical assistance agreements for the [arge-scale exploration, development and utilization
af mineral resources or otherwise engage in mining activities or enter into agreements as may be allowed
by law, SIRC's principal office address is the same as that of the Parent Company.

0n January 13, 1992, the Fhilippine Government and Case Mining Development Corporation (CMDC)
entered into an MPSA No. 007-92-X, which allows CMDC to explore, develop and mine nickel are within the
Contract Area covering an area of approximately 4,376 hectares located at Cagdianao, Claver, Surigao del
Horte,

On March 3, 2004, a Deed of Agreement was executed by and between the SIRC and CMDC wherein CMDC
transfers assignsand conveys to SIRC all the rights, titles and interests on the MPSA Mo, D07-92-X and SIRC
aszumes all the obligations of CMDC under the same MPSA

On March 3, 2005, the said Assignment Agreement was duly registered with the Mines and Geosciences
Bureau [MGE) and was approved and recorded the MPSA in the name of SIRC on July 20, 2005,

The MPSA was last renewed on June 21, 2016 for another 25 vears from its initial term ending In 2007, or
until February 14, 2042,

O June 15, 2006, SIRC and Cagdianao Lateritic Mickel Mining. Inc. [CLNMI) executed a Deed of Assignment
wherein CLNMI has agreed to assign all of its rights, titles and interests on its Exploration Permit [EF] and
minerl property. The Deed of Assignment was approved by the MGE on June 27, 2016, CLNMI has an
application for EF with Application No, EPA-000101-X111 fled with the MGE covering an area of about 927.9
hectares located at Cagdianao, Claver, Surlgao del Norte. SIRC applied for the expansion of Its mining
tenement annexing the arca covered by the applicatien for EP with Application Mo, EPA-000100-XI1L On
March 2, 2020, MGE approved the area expansion of SIRC"s MPSA from 4,376 hectares to 5,2 19.56 hectares
by annexing the area covered by the spplication for exploration permit EXPA-000101-XI1L  MGE
redenominated S5IRCs MPSA from MPSA No. 07-92-X-5ME o MPSA Mo, 07-92-K-5MR [Amended 1)

PGMC-CNEP Shipping Services Corp, [PESSC)

PGMC wholly owns PCESE, a company registered with the SEC on June 4, 2013, Its primary purpose iz to
conduct and carry on the business of inter-istand shipping, including chartering, hiring, lessing or
otherwige acquiring tug and barge, self-propelled barges or landing craft transport/tank [LCT) or other
ships or vessels, logether with equipment, appurtenances and furniture therefor, and to employ the same
in the comweyance and carriage of ores, minerals, goods, wares and merchandise of every kind and
description. PCSSC's principal office address is the same as that of the Parent Company.

InApril 2014 and June 2014, PCSECs LCT 3 and 4, and LCT 1. 2 and 5, respactively, were registerad with
the Maritime [ndustry Authority (MARINA), under the Department of Transportation, the former being the
apency responsible for integrating the development, promotion and regulation of maritime industey in the
Philippines, In August 2024, PCSSCs newly acquired LCT 6, 7 and B were registered with the MARINA,
These shipping equipment are classified as cargo ships and are primarily engaged in coastwise trading
with licenses that remain valid during operations.

PGMC International Limited {PIL)
PGMC wholly owns FIL, a company incorporated on July 22, 2015 as a limited company under the
Companies Ordinance of Hong Kong. 1ts primary purpose is to trade mineral products. 11 was established
to facilitate relations with Chinese customers, to pramate marketing to collect accounts, to avail of offshore
banking services such as Inans, credit/discounting lines and other financing arrangements, and to do other
services for the Group. PIL’s principal office address is at Unit $101-02, 41/F, Office Tower, Convention
Plaza, 1 Harbour Road Wanchal, Hong Kong.



Wesithy Huge Corporation Limited [1¥HCL)

PGMC wholly owns WHCL, a company incorporated on March 1, 2021 as a limited company under the
Companies Ordinance of Hong Kong, Its primary purpose is to facilitate relations with offshore customers,
collection of accounts, availment of offshore banking services, and such other services as will aid the
Group's strategic growth in the ASEAN region, WHCL's principal office address is at Room 804, 8/F, LAP
FAl Building 5-8 Pottinger Street, Central Hong Hong WHCL has not started its operations as at
March 7, 2025,

FNI Steel Landholdings Corporation (FSLC)

FSLC Is a wholly-owned subsidiary of the Parent Company and was registered with the Philippine SEC on
May 31, 2019, Its primary purpose is to engage in the business of managing real estate or interest therein,
alone or in joint ventures with others and for this purpose acquire land by purchase, lease, denatlon, or
atherwiss, and to own, uss, improve, subdivide, hold, administer, sell, convey, exchange, lease, mortgage,
dispose of, work, develop, or otherwise deal In real property of any kind and interest or right therein and
to construck, improve, manage, or otherwise dispose of buildings and other structures of whatever kind,
together with their appurtenances whether for dwelling, commercial or industrial purposes. F5LL was
incarporated to hold real properties of FN| Steel Corporation (FSC). FSLC's principal office address is the
same as that of the Parent Company.

On January 21, 2020, FSLC entered into a 25-year agreement with F5C to lease the 100.000-square -meter
land located at Barangay Alas-asin, Mariveles, Bataan, Fhilippines, for a consideration amounting to
F5.00 per square meter or BS00,000 every month. Lease payments will commence upon the commercial
operations of FSC. FSLG classified the lease as operating lease since it retains all the risks and benefits of
ewnership of the land. On December 27, 2024, the BOD and stockholders of F3C and F5LC approved the
merger of the two companies, with FSLC being designated as the surviving entity. On the same date, both
companies mutually agreed 1o terminate the 25-year leasc agreement for the 100,000-square-meter

property.

ot

FSC is a wholly-owned subsidiary of the Parent Company and was registered with the Philippine SEC on
August 5 2019, Its primary purpose is to engage in the business of buying selling dealing, at whalesale
and retafl, Importing and manufacturing iron, steel and other ferrous or non-ferrous metal products, to be
processed cither by melting, rolling, casting, or forging to produce it in the form of ingots, billets, sections,
bars, plates, strips, rods, tubes, pipes and other such forms in demand in the market or industry; to import
materials, machinery and equipment nesded tn manufacture such finished products; and to lease real
properties such as land and buildings as needed. FSC's principal office address (s at Lot 9 3% Floor AFAB
Administration Bullding, Freeport Area of Bataan Alas-asin Mariveles, Bataan, Region I, Philippines.

On October 21, 2019, F5C entered inta a Reglstration Agresment with the Authority of the Freeport Area
of Bataan [AFAR] which entitles FSC to conduct and eperate its business at the Freeport Area of Bataan
(FAR]. In March 2020, the Company has already started with its land development. FSC has not yet started
its commercial operations.

On December 26, 2024, FSC's BOD and stockholders has approved the cancellation of FSC's registration
with AFAB as the terms and conditions under the Registration Agreement with AFAB has not been
complied with znd FSC has not enjoyed or availed of the fax incentives, such as lncome Tax Holiday (ITH]
for four (4] years, special corporate income tax for six (6] years, value-added tax exemption, among others.

At its meeting on December 27, 2024, upon assessment of its strategic priorities, the BOD of FNI was
informed by the management of FSC that it will no longer pursue its planned FNI Rebar Steel Project,
prospectively explored since 2019, This dedsion follows a comprehensive review of market conditions,
capital requirements, and the outlook of the rebar steel industry.
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Tn addition, on December 27, 2024, FSC's BOD and stockholders approved the merger of FSC with FSLL,
with the latter being designated as the sorviving entity. On the same date, the BOD and stockholders
approved the cancellation of FSC's contract of lease with F5LC. As at March 7, 2025, F5C Is stil] processing
its application for merger.

Mariveles Harbor Corporation

MHC is 88.01% owned by the Parent Company and was registered with the SEC on July 11, 2014, Itis
primarily engaged to carry on the business of providing and rendering general services incidental to and
necessarily connected with the operation and management of port terminals in the Philippines, which will
involve the handling of containers, bulk liguid and dry cargoes, bagging of fertilizers, refrigerated
warehousing facilities, warehousing and stevedoring, lightering. towing, and/or storing of cargo handled
by MHC to and from port terminals in the delivery from abroad and/or for shipment abroad as may be
necessary or incldental thereto, MHC's principal office address is at Mariveles Multi-Purpose Terminal,
Mariveles Diversion Road, Freeport Area of Batsan, Brgy. Sisiman, Mariveles, Bataan,

On January 4, 2022, the Company was registered with the FAB as a Domestic Market Enterprise which
entitled the Company to Special Corporate Income Tax [SCIT) incentive applicable for ten [10]) years for
the registered project or activity effective on January 1, 2022 to December 31, 2032. The Company has
also been granted an incentive of duty exemption, VAT exemption on importation and VAT zero-rating on
lacal purchases subject to compliance with the BIR and AFAB.

The MHCs revenue from contract with customers in 2024 and 2023, amounted to B18.4 million and
E19.5 million, respectively. The decrease in earnings can be attributed to a reduction In service volume,
Mevertheless, the management is proactively engaged in formulating strategic initiatives for MHC, which
encompass the expansion of services to include warehousing and container terminal operations.

JENVI

SPRY] is 99.98% owned by the Parent Company through PGMC and was registered with the SEC on
July 11, 2014, It is primarily cngaged to prospoct, expbore, locate, acquire, hold, worlk, develop, leasce,
operate and exploit mineral lands for nickel, chromite, copper, manganese, magnesite, silver, gold, and
other precious and non-precious metals; toacquire and dispose of mining claims and rights, and to conduct
and carry on the business of preparing, milling, concentrating smelting, treating or preparing for market,
and to market, sell at wholesale, exchange or otherwise deal in nickel, chromite, copper, manganese,
magnesite, silver, pold and other mineral products. SPNVI's principal office address is the same as that of
the Parent Company.

On September 1, 2016, SPNV] and the Parent Company entered into a Deed of Assignment, whereln the
Parent Company assigned, transferred, and conveyed in faveor of SPNVI B0.3 million af its advances ag
payment for the subscription to the 300,000 unissued common shares out of 300,000 common shares of
SPMVIwitha parvalueof PLO per share, Asa result of the above Deed of Azsignment, the Parent Company
acquired 37.50% of the cammon shares with vating rights and (.47% of total shares. The Group assessed
that it has a significant influence over SPMV] since it directly holds more than 20% of the voting power of
SPNVL

Az part of the Parent Company's plan of concentrating its mining portfolio through its subsidiary, PGMC,
the Parent Company and PGMC entered into the following transactions in 2022:

+ 0o December 2, 2022, the Farent Company and PGMC entered into a Deed of Assignment, wherein the
FParent Company assigned, rransferred, and conveyed all of its rights, ttle and interest to its receivables
from SPHVE to POME, in the amount of B91.8 million, free from all liens and encumbrances.

»  On December 21, 2022, the Parent Company and PGMC entered into 3 Deed of Sale of Shares, whersin
the Parent Company sold, ceded, transferred, and comveyed to PGMC and PGMC purchased and
acquired from the Parent Company the 300,000 common shares in SPNVI, in the amount of
P13 millian.
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¢ On December 22, 2022, PGMC subszeribed to a total of #91.8 million divided into 91.798 604 common
shares with par value of B1,00 per share out of the #99.2 million increase in the authorized capital
stock [ACS]) of 3PNV, On the same date, PGMC and SFNVI entered into a Deed of Assignment, wherein
PGMC assigned, transferred, and conveyed in favor of SPNVI #91.8 million, froe from all liens and
encumbrancas, as payment for the shares subscribed,

These transactions resulted to the Parent Company's indirect ownership to SPNV] equal to 59.37% and
gaining control over SPNY1 and its subsidiaries [see Note 37). The 393 7% interest represants the indirect
ownership of the Parent Company on SPRVEs all classes of cutstanding shares, preferced and comman.
The Parent Company indirectly owns 99.44% of the outstanding common shares of SPNVI with voting
PLOWET.

On Jupe 1, 2023, the Parent Company, throuph PGMC, acquired the interest held by Five Stockholders of
SPHVE in exchange of consideration amounting to 8536 million. The acquisition resulted to 99,98%
interest owned by the Parent Company through PCMC (see Note 20).

In 2024, SPHVI completed all outstanding payments related to its acguisition of CNMECL, fully settling its
financial obligations to the seller. As a result the change in effective ownership to INC, CNMEC, and NLRI
has been reflected.

Ipilan Nickel Corporation [INC)

SPNVIwholly owns INC, a company registered with the SEC on July 22, 2005, for the primary purpose to
explore, develop, mine, operate, produce, utilize, process and dispose of all the méinerals and the products
or by-products that may be produced, extracted, gathered, recovered, unearthed or found within the area
of Sitlo [pilan, Mambalot, Municipality of Brooke's Foint, Frovince of Palawan, consisting of 2,835 hectares
and coversd by MPSA Mo, 017-93=1V, Amended 2000, by the Government of the Republic of the Philippines
through the Secretary of the Department of Environment and Natural Resources [DENR).

CNMED

PNV whally owns CHMEC, a company registered with the SEC on December 17, 1979, for the primary
purpese is to search for, prospect, explore, develop ores and mineral, to locate mining claims within the
Philippines and record the same according to mining laws, and to purchase, take on lease, exchange or
otherwise acquire mines, workings, mineral lands, mining claims, mineral, water and timer rights,
foreshorg leases, licenses concessions and grants, and other effects whatsoever which the Company may
from time to time deem proper to be acquired for any of its purposes.

The Philippine Government through the DEME has granted MPSA Mo, 017-23JV te CMMED on
Aupgust §, 1993 which was later approved by the President of the Republic of the Philippines on
September 18, 1993 covering an area of 2A350400 hectares in the Munbcipality of Brooks's Point,
Province of Palawan, The MPSA Mo, 017-93-IV was amended on April 10, 2000, to conform to the
provigions of Republic Act Mo, 7942 and was redominated as MPSA No. 017-93-1V-as Amended-Z2000, The
DENR, in an Order dated December 21, 2020, clarified that the effective date of MPSA No. 017-93-1V-as
Amended-2000 shall be reckoned on April 10, 2020, and shall expire on April 10, 2025, [NC is the Operator
of CNMEC by virtue of the [anuary 19, 2005, Operating Apreement that was approved by the MGB through
an Order dated April 20, 2015, Also, per the approved Survey Plan dared December 13, 2016, the contract
zrea of MPSA Mo, 017-93-IV-as Amended-2000 5 2,917 2743 hectares.

On April 12, 2024, CNMEC initiated the MPSA renewal process and submitted its requirements to MGB.
Subsequently, on September 18, 2024, CNMEC submitted its remewal requirements to incorporate the
Certification Precondition issued by National Commission on Indigenous Peoples. As of March 7, 2025,
CHMEC ts still waiting for the issuance of DENR's Order of Renewal,



Nicrel Laterite Resources, fnc. {NLRT)

SPNVI whaolly owns NLRL a company registered with S5EC on July 22, 2005, for the primary purpose fo
subscribe for, purchase or atherwise acquire, obtain interests in. own, hold, pledge, hypothecate, assign,
sell, exchange or otherwise dispose of and generally deal in and with personal properties and securities of
every kind and description of any povernment, municipality or other political subdivision or agency,
corporation, association or entity; to exercize any and all interest In respect of any such securities; and to
promote, manage, participate in and act as agent for any purchasing or seiling syndicate or group of
investors and otherwise to take part in and assist, in any legal matter for the purchase and sale of any
securities as may be allowed by law, without acting as or engaging in the business of an investment howse,
mutual fund or broker or dealer in securities.

Northern Luzon Nickel Edge Corporation (NLNEC)

FGMC wholly owns MLNEC, a company registered with the Philippine SEC on July 10, 2023. Its primary
purpose is to prospect, explore, locate, acquire, hold, work, develop, lease, operate and exploit mineral
lands for chromite, copper, manganese, magnesite, silver, gold, nickel, and ether precious and non-precious
minerals; to acquire and dispose of mining claims and rights, and to conduct and carry on the business of
preparing milling, concentrating, smelting, treating or preparing for market, sell, exchange or otherwise
deal in chromite, copper, manganese, silver, gold, nickel and other mineral products. NLNEC: principal
office address is the same as that of the Parent Company. As at March 7, 2025, NLNEC has not yet started
commercial operations.

Easters Samar Nicke! Mining Corporation (ESNMC)

PLMC wholly owns ESNMC, a company registered with the Philippine 3EC on July 18, Z023. lis primary
purpose is to prospect, explore, locate, acquire, hold, work, develop, lease, operate amd exploit mineral
lands forchromite, copper, manganese, magnesi ve, silver, gobd, nickel, and ather precious and non-precious
minerals; to acquire and dizpose of mining clalms and rights, and to conduct and carry on the business of
preparing, milling, concentrating, smelting, treating or preparing for market, sell, exchange or otherwise
deal in chromite, copper, manganese, silver, gold, nickel and other mineral products. ESNMC's principal
office address is the same as that of the Parent Company. As at March 7, 2025, ESNMC has not yet started
commercial operations

Camarines Nickel Ore Mining Corporation [CNGMC)

PGME wholly ewng CHOME, a company registered with the Philippine SEC on July 18, 2023, Its primary
purpose is to prospect, explore, locate, scquire, held, work, develop, lease, operate and exploft mineral
lands for chromite, copper, manganese, magnesite, silver, geld, nickel, and other precious and non-precious
mineralg; to acquire and dispose of mining claims and rights, and to conduct and carry on the business of
preparing. milling, concentrating, smelting, treating or preparing for market, sell, exchange or otherwise
deal in chromite, copper, manganese, Silver, gold, nickel and other mineral products, CNOMC s principal
office address is the same as that of the Parent Company. As at March 7, 2025, CNOMC has not yet started
cormmencial oparations.

Worldiink EV Power Philippines Corporation [WEPFT)

PGMC whally owns WEFPC, a newly Incorporated processing company and was registered with the
Fhilippine SEC on February 5, 2024, Its primary purpase is to engage generally in the business of, and/or
to imvast in the development, manufacturing, production, sale, invention, export, processing, and use of
battery-grade materials, technologies, software, hardware, systems, applications, processes, machines,
parts, appurtenances, facilities, stations, products, devices, equipment which are needed to allow the
corporation to venture into the construction, assembly, commission, marketing, installation, sabe,
operation, maintenance, rehabilitation, management, repair, commission, recyeling and for distribution of
batteries, battery systems, battery energy storage systems, electric vehicle charging stations and docks,
eNETEy supply equipment, and other renewable energy components for residential, commercial, and
industrial purposes. WEPPC's principal office address is the same as that of the Parent Company. As at
March 7, 2025, WEPPC has not vet started commercial operations,



The Associate

GHGC Holdings Lid. (GHGC)

GHGC iz an associate of the Parent Company and was incorporated in the British Virgin Islands (BV1]) on
April 14, 2011, whose principal activity is investment holding. The registered office of GHGC is at Vistra
Corporata Services Centre, Wickhams Cay I, Road Town, Tortola, VG1110, British Virgin Islands, It
engages in trading nickel ore and other related mineral products. GHGC owns $0% of Guangdong Century
Tsingshan Nickel Industry Company Limited (GCTN), a company engaged In the processing of laterite
nickel ore and the sale of nickel pig iron [(see Note 93,

The accompanying consolidated financial statements of FNI and its subsidiaries [the Group) as at
December 31, 2024 and 2023 and for each of the three years in the period ended December 31, 2024 were
authorized for issuance by the BOD on March 7, 2025.

Basis of Preparation, Statement of Compliance and Changes in Accounting Policies and Disclosures
and Material Accounting Folicy Information

Basis of Preparation

The accompanying financial statements have been prepared on a histerical cost basis, except for the
financial assetat fair value through other comprehensive income (FVOCI) in 2024 and 2023, which have
been measured at fair value, The consolidated financial statements are presented in Philippine peso (F],
which is the Parent Company and its subsidiaries’ {collectively referred to as the Group] functional and
presentation [or reporting] currency, except for PIL and WHCL whose functional currency s Hong Kong
Dollar (HEE). Allvalues are rounded to the nearest thousand [BO0D), except number of shares, per share
data, price perwet metricton [WHMT] and as indicated,

Acquisition of PGMC, SIRC, and PCSSC{PGME Group)
As discussed in Note 1, the Parent Company and the 13 Stockhelders of PGMC entered into a Share Swap
that resulted to the Parent Company owning 99.85% of PGML.

The transaction is an asset acguizsition because FNI doez net meet the definition of 3 business. PGME was
deemed to be the accounting acquirer for accounting purposes accounted for under the reverse acquisition
method following the guidance provided by the standard, In a reverse acquisition, the legal parent, FNI iz
identified ag the acquiree for accounting purposes because, based on the substance of the transaction, the
legal subsidiary, PGMC is adjudged to be the entity that gained control over the legal parent. Accordinghy,
the consolidated financial statements of FNI have been prepared as a continuation of the fnancial
statements of PGMC Group, PGMC has accounted for the acguisition of FNI on December 22, 2014, which
was the date when PGMC acquired or gained control over FML

The Share Swap transaction was a transaction between entities under common control since at acquisition
date on December 22, 2014, FNI and PGMC are under the commoen contral of the 13 Stockholders,

The "Equity reserve” presented in the consolidated statements of changes in equity is the dilference
between the capital structure of PGMC Group and FML Refer o Note 20 for the movements in the "Equity
reserve” account,

Bocause the accompanying consolidated financial statements represent a continuation of the financial
statements of PGMC Group, except for its capital structure, the consolidation reflects:

a. The consolidated assets and Habilities of PGMC Group (legal subsidiary/accounting acquirer)
recognized and measured at their pre-combination carrying amounts and not at fair value, and the
assets and liabilities of FN (legal parentfaccounting acquiree] were recognized and measured at
acguisition cost
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b The retzinad ezrnings of PGMC Group for full peried topether with the post-combination results of FNI
from December 22, 2014, the date when FNI was acquired by PGMC

€. The total equity that shows the combined equity of PGMC Group and FHI Howewer, the legal capital
of PCMC Group will be eliminated as the legal capital that will be reflected would be that of FNI (legal
parent)

d  Any difference between the consideration transierred by FNI and the legal capital of PGMC Group that
is eliminated is reflected as “Equity roserve”™ {see Note 20].

Basis of Consolidation
The consolidated financial statements as at December 31, 2024 and 2023 indlude the following:

Primcipal Place Effective (lumarbip
Zulslarfes ol Busheesy Primcigal Activisies ZOT4 k]
FLMIC Philipuines MEsfng 8.9 3080
SIRCI Philijppines MEsing T 9, 0N,
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Fila Hong Kang Harksting, Trading and T, ORI
Services
WHCLM Hong Kang Marksting Trodieg and LR T, D
Lerwicvd

FaLL Fhilippines Landhaiding 1000y 10630 5%
F5EC Philippines Hanalacbormp 100 G2, L D I
MEIC Philippiaes Pt Operatisss BILO] Y 01
SPRVE] Philipplaes H'-lldqu_l'jﬂlng 0 98 3 9Es
RO Philijpizes Healding Maalng 9,955 09965
EHMEDa| I hilippisss Halding (baaing 0k, B398
ML Philippinas lislding Maming L TESER
MLMES Philippizes Srring LD 0.5,
ESD B0 Philippiaes HENNR LAY LA
Rk Philippisss RT— LIRS ELLT
WEPP{IS Fhilippisss Prooessing AR -
Arizfim

GHGE Erilsh Wirgle Ishamads  Hedding I2.r0% o R
Lrimp thina Wikl Frocessiag T0,08%% il

{11 fndirect sunerdnp through PG
£2] Thirds o newly frcarperelog srbaaiony retabiinhed Srroegh AL
1) ndivect cunersbry danounh GG

The consalidated fAinanclal statements include the accounts of the Parent Company and its subsldiaries
after elirinating significant intercompany balances and transactions. The financial statements of the
subsidiaries are propared for the same reporting vear as the Parent Company uging uniform and copgistent
accounting policies, When necessary, adjustments are made o the stand-alone financial statements of
subsidiaries to bring their accounting policies in line with the Group’s accounting policies,

The accompanying consolidated financial statements of the Group have been prepared in compliance with
Philippine Financial Reporting Standards [PFRS) Accounting Standards.

Changes in Accounting Policies and Disclosures

The accounting policies adopted are consistent with those of the previous financial year, except for the
adoption of new standards effective in 2024, The Group has not early adopted any standard, Interpretation
or amendment that has been issued but is not vet effective,

Unless otherwise indicated, adopton of these new standards did not have an impact on the consalidated
financial statements of the Group.
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* Amendments to PAS 1, Clossification of Linhilities a8 Current or Non-current
The amendments clarify:

o That only covenants with which an entity must comply on or before reporting date will affect a
liability's classification as current or nom-CUrrent

o That classification is unaffectad by the likelihood that an entity will exercise its deferral right.

o That only If an embedded derivative in a convertible liability is itself an equity instrument would
the terms of a Fability not impact its classification.

#  Amendments to PFRS 16, Lease Liahility in o Sale and Leasehack

The amendments specify how a seller-lessee measures the lease liability arising in a sale and leaseback
transaction in a way that it does not recognize any amount of the gain or loss that relates to the right
of use retained.

«  Amendmentsto PAS 7 and PFRS 7, Disclosures: Supplier Finance Arrangements

The amendments specify disclosure requirements to enhance the current requirements, which are
intended to assist users of financial statements In understanding the effects of supplier finance
arrangements on an entity’s liabilitles, cash Nows and exposure to liquidity risk

flectiv
Pronouncements issued but not yet effective are listed below, The Group intends to adopt the following
pronouncements when they become effective. Adoption of these pronouncements is not expected to have
a significant impact on the consolidated financial statements of the Group unless otherwise indicated

Effective beginning on or after fonuary I, 2025
«  [PFRS 17, Insurance Controcts

«  Amendments to PAS 21, Lock of exchangeability

E,r_ra-.:ﬂm beginning on or gfter fonuary 1, 2026

Amendments te PFRS 9 and FFRS 7, Classiffoation and Measurement of Financial instrunments
* Annual Improvements to PFRS Accounting Standards—Volume 11

o Amendments to PFRS 1, Hedye Accounting by @ First-tinve Agopter
Amendments 1o PFRS 7, Gain or Loss on Derecognition
Amendments wo PFRS 9, Lessee Derecognition of Lease Linbilities and Transaction Price
Amendments to FERS 10, Determination of a “De Focte Agent™
Amendments to PAS 7, Cost Method

oo

Effective beginning on or ofter fanuary 1, 2027
= PFFRS 18, Pregentarion and Disclosure in Financial Statements
¥ PFRS 15, Subsidiories without Public Accountabiiio

Deferred effectivity
v Amendments to PFRS 10, Conzolidated Financin! Sratements, and PAS 28, Sole or Contribution of Assels
between an [nvestar grd its Associate or foint Venture

The revised, amended, and additional disclosures or accounting changes provided by the standards and

interpretations will be included in the consolidated financial statements of the Group in the year of
adoption, Ifapplicable.
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Presentation of Consolldated Financlal Statements
The Group has elected to present all items of recognized Income and expense In a single conselidated
statement of comprehensive income.

Financial Instruments
A financial instrument is any contract that gives rise to a financial asset of one entity and a financial liability
or equity instrument of another entity.

Financial Assers

Initial Recognition, Classification ond Measurement
Financial assels are classified, at initial recognition, and subsequently measured at amortized cost, FYOCI,
or Fabr value through profit or less (FVTPL).

The classification of financial assets at initial recognition depends on the financial asset's contractual cash
flow characteristics and the Group's business model for managing them. With the exception of trade
recelvables that do not contain a significant financing component or for which the Group has applied the
practical expedient, the Growp initially measurss a financial asset at its fair value plus, in the case of a
financial asset not at FYTPL, directly attributable transaction costs, Trade receivables that do not contain
a significant financing component or forwhich the Group has applied the practical expedient are measured
3t the transacton price decermined under PFES 15,

For a financial asset to be classified and measured at amortized cost or FYOCL, it peeds to give rfise to cash
Movws that are solely payments of principal and interest [SPPI) on the principal amount outstanding. This
assessment s referred to as the SPPI test and |5 performed at an instrument level.

The Group's business model for managing financial assets refers to how it manages its financial assets in
order to generate cash flows. The business model determines whether cash flows will result from
coliecting contractual cash fows, selling the financial assets, or both.

Subsequent Mersurement
For purposes of subsequent measurement, financial assets are classified Into fowr categories:

*  Financkal assets atamortzed cost (debt instruments)
#  Financial assets at FVOC) with recycling of cumulative gaing and lesses (debtinstruments)

*  Financial assers at FYOCT with no recyeling of cumubitive gains and ksses upon derecognition [equity
Instruments)
#  Financial assets at FYTPL

The Group does nothave debt instruments at FVOCI and debt instruments at FVTPL.

Fingnciol Assets ot Amoriized cost [Debt Instruments)
This category |s the most relevant (o the Group. The Group measures financlal assets at amortized cost i
both of the follewing conditions are miet:

#  The linancial asset is held within a business model with the objective to hold financial assets in order
o eollect contractual cash Nows, and

¢  The contractual terms of the financial asset give rise on specified dates to cash Aows that are 5PPL on
the principal amount outstanding.
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Financial aseets at amortized cost are subsequently measured wsing the effective interest rate (EIR)
method and are subject to impal rment. Gains and losses are recognized in profit or loss when the assetis
derecognized, modified or impaired.

The Group’s financial assets st amortized cost include cash and cash equivalents, trade recelvables,
advances to contractors, advances to related parties and restricted cash under “Other noncurrent assets”,

Financiol Assets at FVOCT [Equity Instruments)

Upon initial recognition, the Group can elect to classify irrevocably its egquity investments as equity
instruments designated at FYOC[ when they meet the definition of equity under PAS 32. Financial
Instruments: Presentation, and are not held for trading. The classification is determined on an instrument-
by-instrument basis.

Gains and fosses on these financial assets are never recycied to profit or loss. Dividends are recognized as
other income in the conselidated statement of comprehensive income when the right of payment has been
established, except when the Group benefits from such procecds as a recovery of part of the cost of the
financial asset, in which case, such gains are recorded in OCL Equity instruments designated at fair value
through OCH are not subject to impalrment assessment

The Group elected to classify irrevocably its quoted equity mstrument under this category. As at
December 31, 2024 and 2023, equity instruments at FYOC] include the Group’s quoted equity instrument
under “Ocher noncurrent assets” (see Note 12).

Impoirment of Financiol Assels
Further disclosures refating to impairment of financial assets are alsp provided in the summary of
significant accounting judgments, estimates and assumptions (see Note 3. r

The Group recognizes an allowance for expected credit losses (ECLs) for all debt Instruments not held at
FVTPL ECLs are based on the difference between the contractual cash Aows due in accordance with the
contract and all the cash flows that the Group cxpects to receive, discounted at an approximation of the
original EIR. The cxpocted cash flows will include cash flows from the sale of collateral keld o other credit
enhancements that are integral to the contractual terms.

If, in @ subsequent period, the amount of ECL decreases and the decreage can be related abjectively to an
event ocourring after the provigion for ECLwas recognized, the previously recognized ECL is reversed. Any
subsequent reversal is recognized in profit or loss, to the extent that the carrying value of the financial
asset does not exceed itz amortized cost at the reversal date,

For cash and cash equivalents, and resiricted cash under "Other noncurrent assets™, the Group applies the
low credit risk simplification under general approach. The probability of default (PD) and losz given
default (LGIY) are publicly available and are considered to be low credit risk investments. Itls the Group's
policy to measure ECLS on such instruments on a 12-month basis. However, when thera has heen a
significant increase in credit risk since origination, the allowance will be based on the lifetime ECL. The
Group uses the ratings from Bloomberg to determine whether the debt instruments have significanty
imcreased in credit risk and to estimate ECLs.

For trade receivables under “Trade and other receivables”, the Group applies a simplified approach in
calculating ECLs. Therefore, the Group does not track changes in credit risk, but instead recognizes a loss
allowance based on lifetime ECLs at the end of each reporting period. The Group has established a
provision matrix that is based on historical credit foss experience, adjusted for forward-looking factors
specific to the debtors and the economic environment
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For advances to related parties, ECLs are recognized in two (2] stages, For credit exposures for which
there has not been a significantincrease in credit risk since inital recognition, ECLs are provided for credit
lzsses that result from default events that are possible within the next 12-months (a 1Z2-month ECLY For
thase credit exposures for which there has been a significant increase in credit risk since initial recognition,
a loss allowance is required for credit losses expected over the remaining life of the exposure, irrespective
of the timing of the default (a lifetime ECLL

The Group considers a finandal asset in default when contractueal payments are ninety (90) days past due,
However, in certain cases, the Group may also consider a financial asset to be in default when internal or
external information indicates that the Group is unlikely to recelve the outstanding contractual amounts
in full before taking into account any credit enhancements held by the Group. A financial asset is written
off when there is no reasonable expectation of recovering the contractual cash flows and vsually ocours
when past due for more than one (1] vear and not subject to enforcement activity.

Derecognition
Afinanckal asset [or, when applicable, a part of a financial asset or part of a group of similar financial assets)
15 derecognized when;

The rights to receive cash fows from the asset have expired; or
The Group retain the right to receive cash flows from the asset, but has assumed an obligation to pay
the received cash flows in full without, material delay to a third party under a “pass-throwgh™
BJTHI!IEEFHEI'II; ar

= The Group has transferred g5 rights to receive cash flows from the asset and either: [a) has transferred
substantially all the risks and rewards of the asset; or (b] has neither transferred nor retained
sibstantally all the risks and rewards of the asset, but has transferred control of the asset.

When the Group has transferred its rights to recetve cash fows from an asset or has entered into a pass-
through arrangement, it evaluates if, and to what extent, it has retained the risks and rewards of cwnership.
When it has neither transferred nor retained substantially all the risks and rewards of the asset, nor
transferred control of the asset, the Group continues to recognize the transferred asset to the extent of the
Group's continuing involvement. In that case, the Group alse recognizes an associated liability.

The transferred asset and the associated liability are measured on a basis that reflects the rights and
obligations that the Group has retained.

Continuing involvement that takes the form of 3 puarantes over the transferred asset is measured at the
lower of the original carrying amount of the asset and the maximum amount of consideration that the
Group could be required to pay.

Fimancial Liakili

Initial Recognition, Classification and Measurement

Financial liabilities are classified, at initial recognition, as financial liabilities st FVTPL, lvans and
borrowings, trade and other payables, or as derivatives dezignated as hedging [nstruments in an effective
hedge, as appropriate.

All fnancial Habilities are recognized initsally at &ir value and, in the case of interest-bearing loans and
borrowings and trade and other payvables, net of directly attributable transaction costs.

Financial instruments are classified as liabilities or equity in accordance with the substance of the
contractual arrangement. Interest, dividends, gains and losses relating to a financial nstrument or a
compenent that is a financial liability, are reported as "Other income [charges)". Distributions to holders
of financial instruments classified as equity are charged directly to equity, net of any related income &x
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The Group's financial liabilities include trade and other payzbles [excluding statutory payahles), loans
payable, lease liabilities under PFRS 16, advances from related parties, noninterest-bearing liability and
pavable o Brooks MNickel Ventures Inc. (BNVI) and previous stockholders of CNMEC which are under
“Other current liabilithes”. As at December 31, 2024 and 2023, the Group has no financial lkabllites at
FVTPL or as derivatives designated as hedging instruments in an effective hedge.

The Group has not designated any financial Hability as at FYTPL.

Subsequent Measurement
The measurement of financial liabilites depends on their classification, as described below:;

Financlal Liahilities at Amortized Cost fLoans and Barrowings and Trade and Other Pavables)

After initial recognition, interest-bearing loans and borrowings are subsequently measured at amortized
cost using the EIR methed. Gains and losses are recognized in profit or loss when the liabilities are
derecognized as well as through the EIR amortization process,

Amortzed cost is calculated by taking inte account any discount or premium on acquisition and fees or
costs that are an integral part of the EIR. The EIR amortization ig included as “Finance costs” in the
consolidated statement of comprehensive income,

Derecognition
Afinancial Bability is derecognized when the associated obligation is discharped, cancelled, or has expired,
When an existing Anancial labiiity is replaced by another from the same lender on substantially different
terms, or the terms of an-existing liability are substantially modified, such an exchange or madification is
treated as aderecognition of the original liability and the recognition of a new Hability,

The difference in the respective carrying amounts of & financial labiity extingulshed or ransferred o
another party and the consideration paid, is recognized in the consolidated statement of comprehensive
income,

-Day 1” Difference

Where the transaction price in a non-active market is different from the fair value from other observable
current market in the same instrument or based on a valuation technigue whose variables include only
data from obgervable market, the Group recognizes the difference betweoen the transaction price and fair
value (3 "Day 17 difference) in the statement of comprehensive income unless it qualifies for recognition
as some other type of asset, Otherwise, the day 1 difference is deferred, In cases wherein instrument is
derscognized, the difference bebween the transaction price and the carrying amount of the instrument (s
recognized in the statement of comprehensive income. For each transaction, the Group determines the
appropriate method of recognizing the *Day 17 profit or loss amount.

Eair Value Measurement
The Group measures financial instruments at fair value at each reparting period.

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction beoween market participants at the measurement date. The fair value measurement is based
on the presumption that the transaction to sell the asset or transfer the liability takes place either:

= Inthe principal market for the asset or lability, or
« Inthe absence of a principal market, in the most advantageous market for the asset or liahility.

The principal or the most advantageous market must be acoessible by the Group,
The fair value of an asset or a lability is measured using the assumptions that market participants woubd

use when pricing the asset or liability, assuming that market participants act in their economic best
interest



s 16 =

A fair value measurement of & non-financial asset takes into account a market participant's ability to
generate economic benefits by using the asset in its highest and best use or by selling it to another market
participant that would use the asset in its highest and best use

The Group uses valuation technigues that are appropriate in the circumstances and for which sufficient
data are available to measure fair value, maximizing the use of relevant observable inputs and minimizing
the use of unobservable inputs,

All assets and labilitkes for which fair value is measured or disclosed in the consolidated financial
statements are categorized within the fair value hierarchy, described as follows, based on the lowest level
input that is significant to the fair value measurement as a whole:

» Level 1 - Quoted (unadjusted) prices in active markets for identical assets or liabilities

* Level 2 - Valuation technigues for which the lowest level input that is significant to the fair value
measurement is directly or indirectly observable, and

+ Level 3 - Valuation techniques for which the lowest input that is significant to the fair value
measurement is unobservable.

For assets and liabilities that are recognized in the consolidated financial statements on a recurring basis,
the Group determines whether transfers have occurred between levels in the hierarchy by re-assessing
categorization (based on the lowest level input that is stzniffcant to the fair value measurement as awhele)
at each end of the reporting pericd,

The fair value of financial instruments thatare actively traded in organized financial markets is determined
by reference to guoted market close prices at the close of business at the end of the financial reporting
period. When there is no active market, the fair value is determined using valuation technigues. Such
techniques include comparison to similar investments for which market observable prices exist and
discounting cash fMlow analysis or other valustion models,

For the purpose of fair value disclosures, the Group has determined classes of assets and labilites on the
basis of the nature, characteristics and risks of the asset or liability and the level of the fair value hierarchy
as explained abowve,

Inventorics

Inventorics are valued at the lower of cost or net realizable value (NRY), Cost is determined by the moving
average production cost during the year for nickel ore inventories exceeding a determined cut-off grade
and moving average method for materials and supplies. This includes all costs of purchase and other costs
incurred in bringing the inventories to their present location and condition, The MRV of nidkel ore
inventorias is the estimated selling price in the ordinary courss of business, less estimaved costs necessary
to make the zale, The NEV of materials and supplies iz the current replacement cost. In determining NEY,
the Croup considers any adjustment necessary for obsolescence,

A L T

Property and equipment, except land, is stated at cost, excluding the costs of day-to-day servicing, less
accumulated depreciation and depletion and accumulated impairment in value. Such cost includes the cost
of replacing part of such property and equipment when that cost ks Incurred if the recognition criteria are
met. Likewise, when significant parts of equipment are required to be repaired at intervals, the Group
depreciates them separately based on their specific useful lives. Likewise, when each major inspection is
performed, its cost is recognized in the carryving amount of the property and equipment as a replacement
i the recognition criteria are satisfied. Land iz carried at cost less any impairment In value, All other
repairs and maintenance are recognized in profit or loss as incurred.
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Construction in-progress (CIP) is stated at cost and is not depreciated until such time that the relevant
asgets are completed and hecome available for use. This also includes amortization of right-of-use assets,
Im 2019, wpon adoption of PFRS 16, Legses, the Group recognizad the right-of-use assets as part of property
and eguipment. Prior to adoption date, the Group's operating leases are recognized in accordance with
PAS 17, Leases, and no such right-ol-use assets are recognized in the consolidated statement of financial
position.

Depreciation of property and equipment, excluding mining properties, are computed on a straight-line
basis over the following estimated useful lives of the respective assets:

Category Mumber of Years
Building and leasehold improvements 2-25

Right of use asset 3-10
Machineries and other equipment 2-10
Furniture and fixtures, and equipment 23
Roads and bridges 10-15

Leasehold Improvements include building improvements and port facilities which are amortized over the
term of the lease or the estimated useful life of fve [5) to bwenby-five [25) years, whichever is shorter.

Mining properties consist of mine development costs and capitalized costs of mine rehabilication and
decommissioning, and other development costs necessary to prepare the area for aperations.

Mine development costs consist of capitalized costs praviously carried under "Mine exploration costs™,
which are transferred to mining properties under “Property and equipment’ upon start of commercial
operations. The net carrying amount of mine development costs, including the capitalized cost of mine
rehabilitatdon and decommissioning, is depleted wsing the unit-of-production (U0F] method based on the
estimated economically recoverable ore reservies to which they refate or are written off if the property is
abandomed,

Depreciation and depletion of property and equipment, except land, begins when it becomes available for
use, Le, when it is in the location and condition nocessary for it to be capable of operating in the manner
intended by management, or in case of mining properties, from start of commercial operations upon
extraction of ore reserves. Depreciation and depletion ceases when the assets are fully depreciated or
depleted, ar at the earlier of the date that the item is classified as held for sale [orincluded in the dispasal
group that is classified as held for sale) in accordance with PFRS 5, Noncurrene Assets Held for Sale and
Discontinued Operations, and the date the ftem s derecognized.

The estimated ore reserves, useful lives, residual values and depreciation and depletion metheds are
reviewed periodically to ensure that these are consistent with the expected pattern of economic benefits
from items of praperty and equipment. The residual values are reviewed and adjusted, if appropriate, at
each end of the reporting period. If there is an indication that there has been a significant change In
depreciation and depletion rate, useful life, estimated ore reserves or residual value of an asset, the
depreciation and depletion of that asset is revised prospectively to reflect the new expectations.

An item of property and equipment is derecognized upon disposal or when no future economic benefits
are expected from its use or disposal. Any pain or loss arising on derecopnition of the asset [calculated as
the difference between the pet disposal proceeds and the carrving amount of the asset) is included in the
consolidated statement of comprehensive income in the year the asset is derccopnized.

The residual values and useful lives of property and equipment are reviewed at each end of the reporting

petlod and adjusted prospectively, If appropriate, Fully depreciated assets are retained in the accounts
until they are no longer in use and no further depreciation is charged to current operations.

AT ST RO
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Ming Exploration Costs

Pre-license costs are expensed in the period in which they are incurred. Once the legal right to explore has
been acquired, exploration and evaluation expenditure is deferred as an asset when fubure economic
benefit is more likely than not to be realized, These costs include materials and fuels nsed, surveying costs,
drilling costs and payments made to contractors, The Group capitalizes any further evaluation costs
incurred to exploration and svaluation assets up to the point when commercial reserves are established.
Upon the start of commercizl operations, such costs are transferred to property and equipment If no
mineable ore body Is discovered, capimlized acquisition costs are expensed in the period in which it is
determined that the mineral property has no future economic value.

Mining Rigt
Mining rights refer to the right of the Group as the holder of the MPSA located in Cagdianac, Claver, Surigao
del Norte acquired through the assignment of MPSA from CMDC to the Group under the Deed of
Assignment. 1talso includes initial mine exploration costsincurred by the Group relative to the exploration
works on the mining properties The amortization of mining rights commences upon the start of
production.

Mining rights with finite useful life are stated at cost less amortization and accumulated impairment in
value. Impairment assessments are made if events or changes of circumstances indicate that the carmying
value of the assets may not be recoverable,

The net carrying amount of mining rights of the Group is amortzed using the UOP methed based on the
estimated economically recoverable reserves to which they refate or are written off if the properties
covered by the mining rights are abandoned.

[ Ror \caulsid
This pertains 1o the advances made to related pardes which were converted into deposits for future
acquisition with the intention of applying the same as payment for future acquisition of stocke This is
classifled as part of the net investment in associate accounted for using the equity method In which
deposits for future acquisition is initially recognized at cast. The earrying amount is adjusted thereaftor
for the post-acquisition change in the Group’s share in the net assets of the investee, In cases wherein the
deposits far future acquisition is derecognized and reclassified as financial instrument, the difference
between the fair value of financial instrument and carrying amount of the derecognized deposits for future
acquisition is recognized In the statement of comprehensive income.

The group holds an interest in an associate, GHGC.

The financial statements of GHCC are prepared for the same reporting period as the Group, The accounting
policies of the associate is aligned with those of the Group, Therefore. no adjustments are made when
measuring and recognizing the Group's share of the profit or less of the investees after the date of
acijuisition.

An associate is an entity over which the Group has significant influence, Significant influence is the power
to participate in the financial and operating policy decisions of the investee but is not control or joint
control over thosa pelicies,

The aggregate of the Group's share of profit or loss of an associate is shown on the face of the conselidated
statement of profit or loss outside operating profit and represents profit or loss after tax and
noncontrolling interests in the subsidiaries of the associate.

Goodwill relating to the asseciate is included in the carrying amount of the investment in associate and is
not tested for impairment separately. Thus, reversals of impairments may effectively Include reversal of
goodwill impairments. Impairments and reversals are presented in the consolidated statement of other
comprehensive income,

DRSO
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Impairment of Nen-Financial Assets

FPrepmyments and Other Corrent and Noncurrent Assels, Property and Equipment, and Miring Rights

The Group assasses, at each end of the reporting period, whether there is an indication that an asset may
be impaired. Assets are reviewed for impairment whenever events or changes in circumstances indicate
that the carrying amount of an asset may not be recoverable, If any such indication exists and where the
carrying amount of an asset exceeds its recoverable amount, the asset cash-genersting unit (CGU} is
written down to its recoverable amount An asset’s recoverable amount is the higher of an asset's, or CGU's
fair value less costs to sell and its value-in-use (VIU) and is determined for an individual asset, unless the
assel does not generate cash inflows that are largely independent of those from other assets or group of
assets The fair value less cost to sell is the price that would be received to sell an asset or paid to transfer
a liability in an orderly transaction between market participant at the measerement date less the costs of
disposal, while VIU is the present value of estimated future cash flows expected to arise from the continuing
use of the asset and from its disposal at the end of its useful life, Where the carrying amount of an asset or
CGU exceeds its recoverable amount, the asset is considered impaired and is written down to its
recoverable amount, Impairment losses are recognized In "General and administrative expenses” in the
consolidated statement of comprehensive income.

Recovery of impairment Iosses recognized in prior years is recorded when there is an indication that the
impairment loszes recognized for the asset no longer exist or have decreased. The recovery is recorded in
the consolidated statement of comprehensive income. However, the increased carrying amount of an asset
due toa recovery of an impairment boss is recognized to the extent it does not exceed the carrying amount
that would have been determined (net of depreciation, depletion and amortization) had ne impairment
loss been recognized for that asset in prior years.

fmvestment in ASSociores 3

Afver application of the equity method, the Group determines whether it is necessary 1o recognize an
impairment loss on its investment in assoclate. At the end of each reporting period, the Group determines
whether there is objective evidence that the investment in assoclates are impaired. I there is such
evidence, the Group calculates the amount of impairment as the difference between the recoverable
amount of the asseciate and its carrying value, and then recognizes the amount in the consolidated
statement of comprehensive income,

Mine Exploration Costs

An impairment review is performed, either individually or at the CGU level, when there are indicators that
the carrying amount of the azsets may exceed their recoverable amounts. To the extent that this ocours,
the excess is fully provided against, at the end of the reparting period in which this is determined.

Mine exploration costs are reassessed on 2 regular basis. Facts and circumstances that would require an
impairment azsessment as set forth In PFRS 6, Explaration for and Evoluetion of Mineral Resowrces, are as
follows:

* The period for which the Group has the right to explore in the specific area has expired or will expire
in the near future, and is not expected to be renewed

+ Substantive expenditure on further exploraton and evaluation of mineral resources in the specific
area is neither budgeted nor planned

« Exploration for and evaluation of mineral rezources in the specific area have not led to the discovery
of commercially viable quantities of mineral resources and the Group has decided to discontinue such
activities bn the specific area

= When aservice contract where the Group has participating interest In ks permanently abandoned, and

o Sufficient data exist to indicate that, although a development in the specific area is likely to proceed,
the carrying amount of the exploration and evaluation asset is unlikely to be recoversd In ull frem
successiul development or by sale.
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Frowvisions

General

Provisions are recognized when the Group has a present obligation (legal or constructive] as a result of a
past event, it i probable that an outflow of resources embodving economic benefits will be required to
settle the obligation and a reliable estimate can be made of the amount of the obligation. Provisions are
reviewed at each end of the reporting period and adjusted o reflect the current best estimate. When the
Group expects some orall of a provision to be reimbursed, for example under a settlement agreement, the
reimbursement is recognized as a separate asset but only when the reimbursement is virtually certain. The
expense relating to any provision is presented in the consolidated statement of comprehensive income, net
of any reimbursement.

IF the effect of the time value of money is material, provisions are determined by discounting the expected
future cash flows at a pre-tax rate that reflects current market assessment of the tme value of money and,
where appropriate, the risks specific to the lability, Where discounting is wsed, the increase in the
provision due to the passage of Bme s recognized as "Finance costs” In the conselidated statement of
comprehensive income.

Provision for Mine Rehobilitation and Decommizsioning

The Group records the present value of estimated costs of legal and constructive obligations reguired to
restore aperating locations in the period in which the obligation is incurred. The nature of these
restoration activities includes dismantling and demalition of infrastructures, removal of residual materials
and remediation of disturbed areas. The obligation generally arizes when the asset is installed or the
ground fenvironment is disturbed at the production lecadon, When the liability is initially recognized, the
present value of the estimated cost is capitalized by increasing the carrying amount of the related mining
assets, Over time, the discounted Iability is increased forthe change in present value based on the discount
rates that reflect current market assessments and the risk specific to the lHahility. The periodic unwinding
of the discount is recognized in "Finance costs” In the consolidated statement of comprehensive income,
Additional disturbances or changes in rehabilitation costs will be recognized as additions or charges to the
corresponding asscts and provision for mine rehabilitation and decommissioning when they aocur.

Where rehabilitation is conducted systematically over the life of the operation, rather than at the time of
closure, provisien is made for the estimated outstanding continuous rehabilitation work at cach end of the
reparting period and the cost is charged to the consolidated statement of comprehensive ncome.

Decrease in provision for mine rehabilitation and decommissioning that exceeds the carrving amount of
the corresponding rekabilitation asset k& recognized immediately in the conselidated statement of
comprehensive income

The ultimate cost of mine rehabilitation and decommissioning 15 uncertain and costestimates can vary in
response to many factors including changes to the relevant legal requirements, the emergence of new
restoration techniques or experience. The expected timing of expenditure can also change, for example in
response to changesin ore reserves or production rates. As a result, there could be significant adjustments
to the provision [or mine rebabilitation and decommissioning, which would affect future financial results,

MRF committed for use in satisfving environmental ohligations is included under “Other Noncurrent
Assets” In the consolidated statement of financial position,

odl
OCI comprises items ofincome and expense [incuding items previowsly presented under the consolidated

statement of changes in equity] that are not recognized in profit or loss for the year in accordance with
PFRS Accounting Standards,
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Common shares are classified as equity.

Subscribed capital stock is reported in eguity less the related subscription receivable not collectible
currently.

Incremental costs directly attributable to the issue of new shares or options are shown in equity as a
deduction from proceeds. The excess of proceeds from issuance of shares over the par value of shares are
credited to APIC.

The APIC is reduced by the transaction costs directly incurred by the Group in relation to issuance of
shares. The transaction costs include, but are not limited to, underwriting fees, legal, audit and ather
professional fees, documentary stamp tax, registration fees, prospectus design, and printing and
publication costs, and others.

Treasury shares are recorded at cost and are presented as a deduction from equity, Any conzsideration paid
or received in connection with treasury shares is recognized directly in eguity.

When the shares are retired, the capital stock account is reduced by its par value. The excess of cost over
parvalue upon retirement s debited to the following accounts in the order given: (1] APIC to the extent of
the specific or average APIC when the shares are isswed, and (2] retained earnings. When shares are sold,
the treasury shares account is credibed and reduced by the cost of the shares sald. The excess af any
consideration over the cost are recognized in the APIC,

Shar ed Payment Tr,

Employees [including senior executives) of the Group receive remuneration in the form of share-based
payments, whereby employees render services as consideration for eguity instruments (equity-settled
transactions),

The cost of cquity-setticd transactions is determined by the fair value at the date when the grant is made
using an appropriate valuation medel, further details of which are given in Note 20,

That cost is recognized in stock grant expense under "Personnel costs” [see Mote 28], together with a
corresponding increases in equity (other capital reserves), over the period in which the service conditions
and, where applicable, the performance conditions are fulfilled (the vesting peried). The cumulative
expense recopgnized for equity-settled transactions at gach end of the reporting period until the vesting
date reflects the extent to which the vesting period has expired and the Group's best estimate of the number
of equity instruments that will ultimately vest. The expense or credit in the consolidated statement of
comprehensive income for a period represents the movement in cumuvlative expense recognized as at the
beginning and end of that period,

Service and non-market performance conditions are not taken into account when determining the grant
date fair value of awards, but the likelihood of the conditions being met is assessed as part of the Group's
best estimate of the number of equity instruments that will ultimarely vest  Market performance
conditions are reflected within the grant date fair value, Any other cenditions attached to an award, but
without an associated service requirement, are considered to be non-vesting conditions, Non-vesting
conditions are reflected in the fair value of an award and lead to an immediate recognition of expense of
an award unless there are also service and for performance conditions,

No expense is recognized for awards that do not ultimately vest because non-market performance and/for
service conditions have not been met. Where awards include a market or non-vesting condition, the
transactions are treated as vested irrespective of whether the market or non-vesting condition is satisfied,
provided that all other performance and/or service conditions are satisfied.
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When the terms of an equity-settled award are modified, the minimum expense recopnized is the grant
date fair value of the unmodified award, provided the original vesting terms of the award are met. An
additional expense, measured as at the date of modification, is recognized for any modification that
increases the total fair value of the share-based payment transaction, or is otherwise beneficial to the
emplovee. Where an award is cancelled by the Group or by the counterparty, any remaining element of
the fair value of the award is expensed immediately through profit or loss,

Equity Reserve

Equity reserve represents the residual amount recognized in the consolidated financial statements to
reflect the equity of the legal subsidiary (accounting acquirer) before the business comhbination, which was
accounted for as a reverse acquisition. The equity structure, Le., (the number and fype of equity
imstruments issued) still reflects the equity structure of the legal parent (accounting acquiree), including
the equity instruments issued by the legal parent to effect the combination.

NCI
NCI represents the portion of profit or loss and the net assets in subsidiaries, not held by the Parent
Company and are presented separately in the consolidated statement of comprehensive income and within
equity In the consolidated statement of financial position, separately from the eguity attributable to the
equity holders of the Parent Company.

Buslnes.s tnmhmauuns are mmunt-ed ﬁ:n' usmg l:he acquisition methnd The mﬂ af an acquisition is
measured as the aggregate of the consideration transferred, which is measured at acquisition date fair
value and the amount of 2ny NCI in the acquiree. For cach business combination, the Group measures the
MCLin the pcguiree at fair value or at the proportionate share of the acguiree’s dentiffiable net assets,
Acguisition-related costs-incurred are included in the "General and administrative expenses” in the
consolidated statement of comprehensive income,

The Group determines that it has acquired a business when the acguired set of activities and assets include
an input and & substantive process that tegether significantly contribute to the ability to create sutputs,
The acquired process is considered substantive iF it is critical to the ability to continue producing sutputs,
and the inputs acquired include an organized workforce with the necessary skills, knowledge, or
experience to perform that process or it significantly contributes to the ability to continue producing
outputs and is considered unique or scarce or cannot be replaced without significant cost, effort, or delay
in the ability te continue producing outputs,

When the Group acguires a business, it assesses the assets and liabilities assumed for appropriate
classification and designation in accordance with the coptractual terms, cconomic circumstances and
pertinent conditions as at the acquisition date. This includes the separation of embedded derivatives in
host contracts by the acquiree. Mineral reserves, resources and exploration potential that can be reliably
measured are recognized separately in the assessment of fair values on acquisition, Other potential
reserves, resourced or rights, for which fair values cannot be reliably measured, are net recognized
separately, but instead are subsumed in goodwill.

When the Group’s initial accounting for a business combination s incomplete by the end of the reporting
period which the Group acquires a business, the Group reports in iis consolidated financial statemenis the
provisional amounts for assets and liabilites which the accounting is incomplete. During the measurement
period, the Group retroactively adjusts the provisional amolints recognized at the acquisition date and may
also recognize addidonal assets or labifities to reflect new information obtained about facts and
clreumstances that existed as of the acquisition date,

If the business combination is achioved in stages, any previously held equity interest is re-measured at its

acquisition-date fakr value, and any resulting gatn or loss 5 recognized in the consolidated statement of
comprehensive income. It is then considered in the determination of goodwill
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Any contingent consideration to be transferred by the acquiree will be recognized at fair value at the
acquisition date. Contingent consideration classified as equity [5 not remeasured and it subssguent
settlement is accounted for within equity, Contingent consideration classified as an asset or liability that
5 & financial instrument and within the scope of PFRS 9 is measured at fair value, which changes in fair
value recopnized in the consolidated statement of comprehensive income in accordance with PFRS 9.
Other contingent consideration that is not within the scope of PFRS 9 is measured at falr value at each end
of the reporting period with changes in falr value recognized in the consolidated statement of
comprehensive income.

Goodwill is initially measured at cost (being the excess of the aggregate of the consideration transferred
and the amount recognized for MCL over the fabr value of the identifiable net assets acquired and liabilitles
assumed). If the fair value of the identifiable netassets acquired is in excess of the aggregate consideration
transferred, the Group reassesses whether it has correctly identified all of the assets acquired and &ll of the
liabilities assumed and reviews the procedures used to measure the amounts to be recognized at the
acquisition date. If the reassessment still results in an excess of the fair value of net assets acquired over
the aggregate consideration transferred, then the gain is recognized as bargain purchase gain in the
consolidated statement of comprehensive income.

After inftial recognition, goodwill (s measured at cost less any accumulated impalrment losses, if any, For
the purpose of impairment testing, goadwill acquired in a business combination is, from the acgquisition
date, allocated to each of the Group's CGU that are expected to benefit from the combination, irrespective
of whether the other assets or Nabilities of the acquires are assigned o those units,

Where goodwill forms part of a CGU and part of the operation in that unit is disposed of, the goodwill
associated with the disposed operation is included in the carryving amount of the operation when
determining the gain or loss ondisposal, Goodwill dispesed of in these circumstances s measured hased
on the relative value of the disposed operation of and the portion of the CGU retained.

consclidated financial statements prepared following a reverse acquisiton are issued under the name of
the legal parent [accounting acquiree] but described in the notes as a continuation of the financial
statements of the legal subsidiary [accounting acquirer), with one adjustment, which is to adjust
retroactively the accounting acquirer’s legal capital to reflect the legal capital of the accounting asquiree.
That adjustment is reguired to reflect the capital of the legal parent [the sccounting acquireel.
Comparative information presented in those consclidated financial statements also is retroactively
adjusted to reflect the legal capital of the legal parent [accounting acquiree].

Busi ombinati fer C . |
Combination of entities under common control are accounted for by applving the pooling-of-interests
method. The podling-ef-interests method generally invalved the following:

# The assets and liabilities of the combining entities are reflected in the consolidated financial
statements at their carrying amounts. No adjustments are made to reflect fair value or recopnize any
new assets or liabilities at the date of combination. The only adjustments that are made are those
adjustments to harmonize the accounting policies,

+ Mo new goodwill is recopnized as a result of the combination. The only poodwill that is recognized is
any existing goodwill relating to either of the combining entities.  Any diference between the
consideration paid or transferred and the entity acquired is reflected within equity.

* The consolidated statement of comprehensive income and cash flows reflect the result of the
combining entities in full starting from the business combination,

Mo restatement of financial information for perisds prior to the date of business combination,
The effects of any intercompany transactions are eliminated to the extent possible,
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Basic EPS is calculated by dividing net income attributable to the commaon eguity holders of the Parent
Company by the weighted average number of common shares outstanding. after giving retroactive effect
far any stock dividends, stock splits or reverse stock splits during the year.

Dluted EPS is calculated by dividing the net income attributable to common equity holders of the Parent
Company by the weighted average number of ordinary shares outstanding, adjusted for any stock
dividends declared during the year plus weighted average number of ordinary shares that would be issued
on the conversion of all the dilutive erdinary shares into ordinary shares, excluding treasury shares,

Since the Parent Company has no petential dilutive common shares, basic and diluted EPS are stated at the
same amount.

2]

For purposes of management reporting the Group is organized and managed separately according to the
natire of the products and services provided, with each segment representing a strategic husiness unit
The Group repors its primary segment information based on business segments. Financial information
on segment reporting bs presented in Note 38 to the consolidated financial statements.

Retaitad Eaimi
Fetained earnings represent the cumulative balance of periodic net income or koss, dividend declarations,
prier period adjustments, effect of changes in accountng policy with PAS 8, Accounting Policies, Changes in
Accounting Estimates and Errors, and other capital adjustments, net of dividend declaration,

Changes im a parent’s ownership interest in @ subsidiary that do not result in the parent losing control of
the subsidiary are equity ransactions, The Group recognizes the difference of consideration and carrying
armnaunt of NCI oracquired interest in retained camings.

Dividend distribution to the Group’s stockhoelders is recognized as a lability and deducted from retained
carnings when they are approved by the Group's BOD.

Property dividends are declared based on the fair value fixed by the BOD on the date of declaration, The
excess of the cost over the fair value fixed by the BOD for the treasury shares distributed as property
dividends is debited to the following accounts in the order given: [1) APIC to the extent of the specific or
average APIC when the shares are issued, and [2) retained earnings

Dvidends for the year that are approved after the end of the reporting period are dealt with as an event
alter the end of the reporting period.

ThrE Gr-nup i5 prim:lpa!]y Engaged in Hw husmeﬂ u-f pm:lunng hEﬂEﬁtlatEd nickel ore. Revenue from
contracts with customers is recognized when the contrel of the goods or services are transferred to the
customer atan amount that reflects the consideration to which the Growp expects to be entitled in exchange
for those goods or services.

The Group has generally concluded that it [s the principal in its revenus contracts because it trpically
controds the poods or services before transferring them to the buyer.

The following specific recognition criteria mustalso be met before revenue 5 recognized:

Despatch
Despatch ks recognized when shipment loading is completed within the allowable laytime.
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Demurrage
Demurrage is incurred by the Group in respect of the time by which the allowable loading laytime fas been
exceeded and this is reimbursed by the Group to the buver.

fnterest Incorme

Interest income is recognized as the interest accrues (using the EIR that is the rate that exactly discounts
estimated Future cash receipts through the expected life of the financial Instrument to the net carrying
arnount of the Gnancal asset].

Other Income
Other income is recopnized in the consolidated statement of comprehensive income as they are earned,

Controct Bolances

Controct Assets

A contract asset is the right to consideration in exchange for goods or services transferred to the customer.
If the Group performs by transferring goods or services to a customer before the customer pays
consideration or before payment is due, a contract asset is recognized for the earned consideration thatis
conditional. The Group does not have any contract assets as performance and a right o consideration
gcclrs withina short period of time and all rights to consideration are unconditional.

Trade Recefvables
A receivable represents the Group's right to an amount of consideration thatis unconditional (1.2, only the
passage of ime is reqguired before payment of the consideration is due).

Controct Linhilities

A contract lability is the obligation to transfer goods or services to a customer for which the Group has
received consideration [or an amount of consideration ks due) from the customer. [F a customer pays
consideration before the Group transfers goods or sorvices to the customer, a contract liability is
recognized when the payment is made or the payment is due (whichever is earlier]. Contractliabilities are
recagnized as revenue when the Group performs under the contract.

From time to time, the Group recognizes contract liabilities in relation to its sale of ore whereby a portion
of the cash may be received from the customer before the loading of ore is fully completed and which iz
before sadsfaction of the performance obligation

Cost and expenges are generally recognized in the consolidated statement of comprehensive income when
the expense arises, incurred or accrued in the appropriate period.

Cost af Sales

Cost of zales is incurred in the normal course of business and is recognized when incurred. This mainly
consists of contract hire, depreciation, depletion and amortization, personnel costs, eavironmental
protection cost, repairs and maintenance, community relations, feel, oll and lubricants, assaving and
laboratory and others, which are provided in the period when the goods are delivered.

Operating Expenses

Operating expenses consist of costs associaved with the development and execution of expenses incurred
in the direction and general administration of day-to-day operations of the Group, excise taxes and
rovalties due to government and other third parties, and shipping and distribution activities. These are
generally recognized when the expenses arise.

AU TR TR
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Leases

The Group assesses at contract inceptian. all arrangements to determine whather a contract is, or containg
# lease that iz based on the substance of the arrangement at the inception date. That ks, if the contract
convers the right to contral the use of an identified asset, even if the right is not explicitly specified in the
contract, for a period of time in exchange for consideration. The Group determined that it is nota lessorin
any of its contracts, 1t is only a lessee,

frratp asa Lessee

The Group applies a single recognition and measurement approach for all leases, except for short-term
leases and leases of low-value assets. The Group recognizes lease liabilides to make lease payments and
right-of-use assets representing the right to use the underlying assets.

Right-of-use [ROUY Asset

The Group recognizes right-of-use assets at the commencement date of the lease (iLe, the date the
underlying asset is available for use), Right-of-use assets are initally measured at cost, less any
accumulated depreciation and impairment losses, and adjusted for any remeasurement of lease liabilities.
The cost of right-of-use assets includes the amoiing of lease liabilitbes recognized, initlal direct costs
incurred, lease payments made at or before the commencement date less any lease incentives received and
estimate of costs to be incurred by the lessee in dismantling and removing the underlying asset, restoring
the site on which it is located or restoring the underlying asset to the condition required by the terms and
conditions of the lease, unless those costs are Incurred to produce inventories.

Unless the Group is reasonably certain to obtain ownership of the leased asset at the end of the lease term,
the recognized right-of-use assets are depreciated on a straight-line basis over the shorter of their
estimated useful life and lease term. Right-of-use assets are subject to impairment.

Lease Lighilities

At the commencement date of the lease, the Group recognizes lease lisbilities measured at the present
value of lease payments to be made over the lease term. The lease payments include fixed payments
{including in substance fixed payments] less any lcase incentives receivable, variable lease payments that
depend on an index or 3 rate, and amounts expected to be paid under residual value guarantoes, The lease
payments also include the exercise price of a purchase option reasonably cortain to be exercized by the
Group and payments of penalties for terminating a loase, if the lease term reflects the Group exercising the
option to terminate, The variable leage payments that do not depend on an index or a rate are recognized
a5 expense (n the period on which the event or condition that riggers the payment occurs

In cabeulating the prosent value of lease payments, the Group uses the incremental borrowing rate at the
leace commencement date if the Interest rate implicit in the lease is not readily determinable, After the
commencerent date, the amount of lease llabilites ig increazed to reflact the aceration af interest and
reduced for the lease pavments made, In addition, the carrying amount of lease liabilities is remeasured if
there is a modification, a change in the leaze term, a change in the in-substance fixed lease payments ora
change in the assessment to purchass the underlying assel

& lease modification is a change in the scope of the lease, orthe consideration for a lease, that was not part
of the original terms and conditions of the lease. It can result in a separate lease or a change in the
accounting of existing kase contract. The Group accounts for a lease modification as a separate lease if (a)
the modification increase the scope of the lease by adding the right to use one or more underiving assets,
and (B)] the consideration for the lease increases commensurate with the standalone price for the increase
in scope and any adjustments to that stand-alone price reflect the circumstances of the particular contract.
Otherwise, the lease modification is not accounted for as a separate lease,
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Fora lease modification that is not accounted fior as a separate lease, the Group allocates the consideration
in the contractand remeasure the lease liability using the lease term of the modified lease and the discount
rate (the interest rate implicit in the lease for the remainder of the lease term if the rate can be readily be
determined or the Group’s incremental borrowing rate) as determined at the effective date of the lease
modification, The Group recognizes the amount of the remeasurement of the lease liability a5 an
adjustment to the right-of-use asset without affecting profit or loss.

Short-term Leases and Leoses of Low-value Assets

The Group applies the short-term lease recognition exemption (o its short-term leases of properties and
machinery and equipment (e, those leases that have a lease term of twelve [12] months orless from the
commencement date and do not contain a purchase option). It also applies the leases of low-value assets
recognition exemption to leases of office equipment that are considered of low value (i.e. below RP250,000].
Lease payments on short-term leases and leases of low-value assets are recognized as an expense on a
straight-line basis over the lease term,

Retirement Benefits Costy

The Group has a funded, noncontributory, defined benefits retirement plan. The net defined benefit
liability or asset s the aggregate of the present value of the defined bepefit ebligation at the end of the
reporting period reduced by the fair valee of plan assets, if any, adjusted for any effect of Gmiting a net
defined benefit asset to the asset ceiling. The asset ceiling is the present value of any economic benefits
available in the form of refunds from the plan or reductions in future contributions to the plan,

The plan maets the minimum reguirement benefit specified under Bepublic Act [RA) Mo, 7641, Retirement
Pay Law, The cost of providing benefits under the defined benefic plans is actearially determined using the
projected unit credit method. This method reflects service rendered by employees to the date of valuation
and incorporates assumplions concerning the employees’ projected salaries. These amounts arecakculated
periodically by independent qualified actuaries,

Defined benefit costs comprise the following:

= Scrvice cost
o Net inmerest on the net defined benefit liabillty or asset
»  Remeasurements of net defined benefit liability of asset

Service costs which inmclude current service costs, past service costs and gains or losses on non-routine
settlements are recognized as “Retirement benefits costs” included as part of "Personnel costs™ under “Cost
aof sales”™ and "General and administrative expenses” in the consolidated statement of comprehensive
income. Past service costs are recognized when plan amendment or curtallment occurs.

Net interest on the net defined benefit liability or asset is the change during the peried in the net defined
benefit lability or asset that arises from the passage of time which is determined by applying the discount
rate based on government bonds to the net defined benefit liability or asset. Metinterest onthe netdefined
benefit lsbility or aseet is recognized as “Finance costs" or "Finance income", respectively, in the
consolidated statement of comprehengive income,

Remeasurements comprising actuarial gains and losses, return on plan assets and any change in the effect
of the azser calling (excluding net interest on defined benefit liability] are recognized Immediately in OC1
in the peried in which they arise. Remeasurements are not reclazsified to profit or loss in subsequent
periods. Remeasurements recognized in OC| after the initial adoption of Revised PAS 19 are retained in
DI which is presented as "Femessurement gain [loss) on retirement obligation” under equity.
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Flan assets are assats that are held by a long-term employes benefit fund. Plan assets are not available to
the creditors of the Growp, ner can they be paid directly to the Group, Fair value of plan assets is based on
market price information. When no market price is avallable, the fair value of plan assets is estimated by
discounting expected fature cash flows using a discount rate that reflects both the risk associated with the
plan assets and the maturity or expected disposal date of the assets (or if they have no maturity, the
expacted period untl the settlement of retirementobligations]. If the fir value of the plan assets is higher
than the present value of the defined benefit obligation, the measurement of the resulting defined benefic
asset is limited to the present value of economic benefits availabie in the form of refunds from the plan or
reductions in future contributions to the plan,

The Grouwp's right to be reimbursed of some or all of the expenditures required to settle a defined benefit
obligation is recognized as a separate asset at fair valee when and only when reimbursement is virtually
certain.

The standard requires an entity B0 recognize short-term emplovee benefits when an emplovee has
rendered services in exchange for those benefits

Transactions in foreign currencies are initially recorded in the prevailing functisnal currency exchange
rate at the date of the transaction. Monetary assets and labilities denominated in foreign currencies are
restated at the closing functional currency rate of exchange at the end of the reporting period.
Honmonetary items that are measured in terms of historical cost in foreign currency are transhted using
the exchange rates as at the dates of the initial ransactions, All differences are taken to the consclidated
statement of comprehensive income,

The financial statements of the foreizn consolidated subsidiary are translated at closing exchange rates
with respect to the consolldared statement of financizl position, and at the average exchange rates for the
year with respect to the consolidated statement of comprehensive income.  Resulting translation
differences arc included in cquity under "Cumulative translation adjustment”, Upon disposal of the foreign
subsidiary, accumulated exchange differences are recopgnized in the consolidated statement of
comprehensive income as a compenent of the galn or loss on dispozal.

Income Taxes

Current income Tax

Current income tax assets and liabilities are moasured at the amount expected to be recovered from or
paid to the taxation authoritles, The tax rates and tax laws used to compute the amount are those that are
enacted or substantively enacted at the end of the reporting peried in the countries where the Group
ocperates and generates taxable income.

Deferrad Tax

Deferred tax is provided using the liability method on temporary differences between the tax bases of
assets and lizbilities and their carrying amounts for financial reporting purpeses at the end of the reporting
period,

Deferred tax liabilities are recognized for all axable temporary differences, except

v Where the deferred tax liability arises from the initial recognition of goodwill or of an asset or liakbility
ina transaction that Is not a business combination and, at the time of the transaction, affects peither
the accounting income nor taxakble income or loss

v In respect of takable temporary differences assoclated with investments in subsidiaries, associates,
and interests in joint ventares, when the timing of the reversal of the temporary differences can be
controlled and it is probable that the temporary differences will not reverse in the foresecable future,
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Deferred tax aszets are recognized for all deductible temporary differences, and the carryforward of
unused tax credits from excess minimum corporate income tax [MCIT) over regular corporate income tax
[(RCIT) and unused net oparating loss carryvover [NOLCOL

Deforred tax assets are recognized to the extent that itis probable that sufficient future taxable income will
be available against which the deductible temporary differences, and the current lncome tax relating to
items in equity carryforward of unusad tax credits and unused tax losses can be utilized except:

= When the deferred tax asset relating to the deductible temporary difference arises from the initial
recognition of an zsset or liability in a transaction that is not a business combination and, at the time
of the transaction, affects neither the acocounting income nor taxable income or loss

= [nrespect of deductible emporary differences associated with investments in subsidiaries, associates,
and interests in joint ventures, deferred tax assets are recognized only to the extent that it is probable
that the temporary differeoces will reverse in the foresecable future and taxable income will be
available againss which the temporary diferences can be utilized,

The carrying amount of deferred tax assets is reviewed at each end of the reporting period and reduced to
the extent thatit 5 no longer probable that sufficient future taxable income will be avallable to allow all or
part of the deferred tax asset to be utilized. Unrecognized deferred tax assets are reassessed at the end of
each reporting peried and are recognized to the extent that it has become probable that sufficient future
taxable incomie will allow the deferred tax assets to be recovered,

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in the year when
the asset is realized or the liability is settled, based on tax rates and tax [aws that have been enacted or
substantively enacted at each end of the reporting period.

The Group offsets deferred tax assets and deferred tax liabilities if and only if it has a legally enforceable
right 1o set off current tax assets and current tax liabilives and the deferred tax assers and deferred ax
liabilities relate e income taxes levied by the same taxation authority on either the same taxable entity or
different taxable entlties which intend elther to settle current tax Habilities and assets ona net basls, or to
realize the assets and settle the liabilities simultansously, in each future period in which significant
amounts of deferred tax liabilities or assets are expected Lo be settled or recovered,

Deferred tax relating to items recognized outside profit or loss is recognized in correlation to the
underlying transaction either in OC1or dircctly in equity,

Contingent liakilities are not recognized in the consolidated financial statements, These are disclosed
unless the passibility ofan cutflow of resources embodying economic benefits is remete. Contingent assets
are not recognized [n the conselidated financial statements but are disclosed when an inflow of economic
benefits is probable.

AT

ks After the the Reporting Perind

Events after the end of the reporting period that provide additional information about the Group's position
at the end of the reparting period (adjusting events) are refiected in the consolidated financial statements,
Events after the end of the reporting pertod up to auditor’s report that are not adjusting events are
disclosed in the notes to consolidated financial statements when material
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3. Significant Accounting Judgments, Estimates and Assumptions

The preparation of the consolidated financial statements in accordance with PFRS Accounting Standards
requires the Group to make judgments, estimates and assumptions that affect the reported amounts of
assets, liabilities, income and expenses and disclosure of contingent assets and contingent liabilities.
Future events may occur which will cause the judgments and assumptions used in arriving at the estimates
to change, The effects af any change in estimates are reflected in the consolidated financial statements as
they hacome reasonably determinable.

Accounting judgments, estimates and assumptions are continually evaluated and are based on historical
experience and other factors, including expectations of future events that are believed to be reasonable
under the circumstances. However, actual outcomes can differ from these estimates,

Other disclosures relating to the Group's exposure o risk and uncertainties include financial risk
management, policies, sensitivity analyses’ disclosures and capital management (see Note 32].

ludgments

In the process of applying the Group's accounting policies, management has made the following judgments,
apart from those involving estimations, which hawve the most significant effect on the amounts recognlzed
in the consolidated financial statements:

Assessing Production Start Date

The Group assesses the stage of each mine development project o determing when a mine moves into the
production stage. The criteria uged to assess the start date of a mine are determined based on the unique
nature of each mine development project. The Group considers various relevant criteria to assess when
the mine is substantially complete, ready for its intended use and moves into the production phase.

Some of the criteria include, butare not limited 10 the following:

The level of capital expendifure compared o construction of development cost estimates;
Completion of 2 reasonable period of testing of the property and eguipment;

Ability to produce ore in saleable form; and

Abillty o sustaln engoing praduction of ora.

When a mine development project moves inte the production stage, the capitalization of certain mine
construction or development costs ceases and costs are either regarded as inventory or expensed, except
for capitalizable costs related to mining asset additions or improvements or mineable reserve
development, 1tisalso at this point that depreciation or depletion commences.

Sole of Beneffetated Nickel Ore

Identifring the Enforceable Contract

The Group's primary document for a contract with a customer i5 a signed [ndividual Purchase & Sales
Contract (IPSC). The Group made an irrevocable and firm commitment to sell nickel ore, while the buyer
made an irrevocable and firm commitment to purchase nickel ore under the terms and conditions specified
and agreed upan in the IPSC. From time to time throughout the yvear and as necessary, the parties executed
sddendums to tho [PEC to deliver nickel ore with guantity and specifications indicated therein. The
enfarceable contracts have been determined to be the IPSCs and the addendums thersomn.

Determining Method to Estimate Varinble Consideration and Asgesting the Constraing

The Group agsessed that it has variable consideration pertaining to quality of ore shipped to customer. The
vartability arises from the uncertainty of final guality and is assessed based on preliminary aszay which is
the Group’s estimate of the most likely amount that is not highly probable to result ina sigrificant reversal
in cumulative revenee recognized when linal assay is completed,
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Before including any amount of variable consideration in the transaction price, the Group considers
whether the amount of variable consideration is constrained, The Group determined that the estimates of
variable consideration are not fully constrained based on its historical experience [i.e., quality and unit
price adjustments) and the unpredictability of other factors outside the Group's influence.

Detarmining the Timing of Satisfaction of the Sale of Ore

The Group recopnizes revenue when it satisfies an identified performance obligation by transferring a
promised good or service to a customer. A good or service is considered to be transferred when the
customer obtains control, The Group determines, at contract inception, whether it will transfer control of
a promised good or service over time, If the Group does not satisfy a performance obligation over time,
the performance obligation is satisfied at a point in time.

The sale of ore is satisfied at a point in time, All risk of loss, damage or destruction respective of the ore
delivered shall progressively pass to the buyer at the time the ore passes over the rall and into the vessel.

Defining Default and Credit-Impaired Financlal Assets
The Group defines a financizl instrument as in default, which iz fully aligned with the definition of credit
impaired, when it meets one or more of the following eriteria:

& Qronbitorive Criteria
The borrower is more than ninety [90) days past due on itg contractual payments, which is consistent
with the Group™s definition of defasin

* Quolitorve Crirerio
The borrower meets “unlikeliness to pay” criteria, which indicates the borrower is in significant
fnancial difficulty. These are instances where:

The borrower is expertencing Anancial difficulty oris insolvent

The borrower is in breach of financial covenant(s)

An active market for that financial assets has disappeared because of financial difficulties

Concessions have been granted by the Group, for cconomic or contractual reasons relating to the

borrower’s financial difficulty

¢. Itis becoming probable that the borrower will enter bankruptey or other financial reorganization,
or

f. Financial assets are purchased or originated at a deop discount that reflects the incurred credit

losses,

anop

The eriteria abhove have been applied to all financial instruments held by the Group and are consistent with
the definition of default used for internal credit risk management purposes, The deéfault definition has been
applied consistently to mode] the PO, LGD and exposure at default [EAD] throughout the Group's ECL
calculation.

An instrumentis no longer in defaalt (i.e.; to have eured) when it no longer meets any of the defanltcriteria,

Assesslng Exfstence of Significant Influence

In assessing whether significant influence stll exists, the Group considered not only its percentage
ownership but other factors such as the board seat representations it has in the associate’s governing body
and Its interchange of managerial personnel with the associate, smong others,

As at Decernber 31, 2024 and 2023, the Parent Company has significant influence over its asseciztes and
has accounted for the investment as an investment in associates (see Note 9).

LR
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The key assumptions concerning the future and other kev sources of estimation uncertainty at the
reparting period, that have a sipnificant risk of causing a material adjustment to the carrying amounts of
assets and liahilities within the next financial vear, are described below. The Group based its assumptions
and estimates on parameters available when the consolidated financial statements were prepared,
Existing circumstances and assumptions about future developments, however, may change die to market
changes or circumstances arising that are beyond the control of the Group, Such changes are reflected in
the assumptions when they occur,

Axseszing Recoverahility of Property and Eguipment

The Group assesses impatrment on property and equipment whenever events or changes in circumstances
indicate that the carrying amount of an asset may not be recoverable, The factors that the Group considers
important which could trigger an impairment review include the following:

¢ Sipnificant underperformance relative to expected historical or projected future operating results
»  Significant changes in the manner of use of the acquired assets or the strategy for overall business
#  Sipnificant negative industsy or economic frends

In determining the fair value less costs of disposal, the Group considers the estimated replacement costs
whichis depreciated using the usefullife of the property and equipment. The fair value less cost of disposal
calculation is based on available data from simitar transactions for similar assets less the incremental costs
of disposing the assets. Fair value less cost of disposalis determined as the amount that would be incurred
in rebuilding and for reacquisition of each replaceable component of the property and equipment which
include estimated reconstructions costs, such as the price for the materials, labor and contractor's costs,
including inflation rate less the cost of disposal,

An impairment less on property and equipment would be recognized upon assessment that its carrying
amaunts excesded the assets’ recoverable value.

Az at December 31, 2024 and 2023, the carrying value of property and equipment of MHE amounting b
FO72.1 million and PLOLL3 million, respectively was subjected to impairment testing where the
impairment indicator is present. Mo impairment loss is recognized as at December 31, 2024 and 2023
simce the assets’ recowerable value exceeds the carmying amount

Manragement believes that no impairment Indicator exists for the Group's other property and cquipment.

As at December 31, 2024 and 2023, property and eguipment amounted to B6,5623 millien and
#5,239.1 million respectively. Allowance for impairment losses on property and equipmentamounted to
nil a5 at Decerber 31, 2024 and 2023 (see Note 8)

Estimrating Allmwance for ECL on Cash and Cash Equivelents, Trade and Other Receivables, Advences to
Related Parties, Security Deposits end Restricted Cash under "Other noncurrent Assets”

The Group uses a provision matrix to calculate ECLs for trade and other receivables. The provision rates
are based on days past due for groupings of various customer segments that have similar logs patterns.

The provision matrix is initially based on the Group’s historical oheerved défault rates The Group
calibrates the matrix to adjust the historical credit loss experience with forward-looking information.

At every end of the reporting period, the historical observed default rates are updated and changes in the
forward-looking estimates are analyzed,
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The assessment of the carrelation between historical ohserved default rates, forecast economic conditions
and ECLs is a significant rstimate. The amount of ECLs is sensitive to changes in circumstances and of
forecast economic conditions. The Group’s historical credit loss experience and forecast of econornic
conditions may also not be representative of customers’ actual defaultin the future. The information about
the ECLs an the Group's trads and other receivables is disclosed in Note 5,

ECLz are derived from unbiased and probability-weighted estimates of expected loss. The ECLs for the
Group's financial agsets which are not credit-impaired at the reparting period are measured s the present
value of all cash shortfalls over the expected life of the financial asset dizcounted by the EIR. The cash
shortfall is the difference between the cash flows due to the Group in accordance with the contract and the
cagh flows that the Group expects to receive,

Far the Croup's advances to refated parties, the ECL is based on the 12-month ECL. The 12-month ECL is
the propartion of lifetime ECL that results from default events on a financial instrument that are possible
within twelve (12) months after the end of the reporting period. However, when there has been a
significant increase in credit risk since origination, the allowance will be based on the lifetime ECL. When
determining whether the credit risk of a financial asset has increased significantly since initial recognition
and when estimating ECL, the Group considers reasonable and suppertable information that is relevant
and available without undue cost or effort. This Ineludes both quantitative and gualitative information and
analysis, based on the Group’s historical experience and informed credit assessment including ferward-
Inoking information. Significant management’s judgment and estimate is also required to determine the
realizable amount of the financial assct bascd on cashflow forecast, which reguires the use of significant
assumptions such as projected sales volume, commodity prices, production costs and foreign exchange
rates.

As al December 31, 2024 and 2023, total financial assets of the Group amounted to F2,249.0 million and
F3,595.4 million, respectively. Allowance for ECL on financial assets amounted to P323.7 million as at
Docember 31, 2024 and 2023 (see Notes 4, 5,12, and 30].

Extimating the Incrementol Borrowing Rate - Leases

The Group cannot readily determine the interest rate implicit in the lease, therefore, it wees its incremental
borrowing rate (IBR) to measure lease liabilitios. The IBR is the rate of interest that the Group would have
to pay to borrow over 3 similar cerm, and with a similar security, the funds secessary to obtain an asset of
a similar value to the right-of-use asset in a similar economic environment. The |BR therefore reflects what
the Group “would have to pay”, which requires estimation when no observable rates are availahle or when
they need to be adjusted to reflect the terms and conditions of the lease. The Group estimates the IBR using
ohservable inputs (such a5 market interest rates] when available and is required to make certain entity-
specific estimates (such as lease term and the Group's stand-alone credit rating)

The Group's lease Habilities amounted o B764.6 million and FBZ3.3 million as at December 31, 2024 and
2023, respectively [see Mote 18). The IBR used to recognize rght=of-use assets is 5.3% o 7.5% in 2022,

Assessing Unit-ofProduction Depletion

Estimated recoverable reserves are used in determining the depletion of mine assets. This results ina
depletion charge proportional to the depletion of the anticipated remaining mine life. Each jtem's Life,
which fs assessed annually, has regard to both physical life limitations and to present assessments of
economically recoverable reserves of the mine property at which the asset is located. The calculations
require the usz of estimates of future capital expenditure. The Group uses the tons of ore produced as the
basis lor depletion. Any change inestimates (s accounted for prospectively in accordance with PAS B,
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Effective January 1, 2022, there was a change in the ore reserves used in calculating the depletien rates
used for the depletion of mining properties and amortization rate used for the amaortization of mining
rights, The change wag hased on the latest PMRC-CP Technical Report dated December 31, 2021 [as of
October 15, 2021 cut-off reserve] with total proven and probable reserves of 57.4 million WMT. Outof
this, proven and probable ore reserves attributed 1o CAGA 1, 2, 3, 4, 5. 6and 7 are 12.1 million WMT, 8.3
million WHMT, 7.3 million WMT, 14.9 million WMT, 1.7 million WMT, 6.5 million WMT, and 6.6 million WMT,

rezpectively,

Effective June 1, 2023, there was a change in the ore reserves used in calculating the depletion rates used
far the depletion of mining properties and amortization rate used for the amortization of mining rights.
The change was based on the latest PMRC-CP Techniczl Reportdated May 31, 2023 (as of October 15, 2022
cut-off reserve) with total proven and probable reserves of 57.2 million WMT. Out of this, proven and
probable ore reserves attributed to CAGA 1, 2, 3,4, 5, 6 and 7 are 10.2 million WMT, 10,0 million WMT, 7.7
million WMT, 14.5 million WMT, 1.7 million WMT, 6.5 million WMT, and 6.6 million WMT, respectively.

Effective [anuary 1, 2024, there was a change in the ore reserves used in calculating the depletion rates
used for the depletion of mining properties. The change wasbased on the latest PMRC-CP Technlcal Report
dated April 15, 2024 (a5 of October 15, 2023 cut-off reserve]) with total proven and probable reserves of
5482 million WMT, OQut of this, proven and probable ore reserves atiributed to CAGA 1,2, 3, 4, 5, 6 and
7 are B.85 million WMT, 9.34 million WMT, 6.91 milllon WMT, 14.05 million WMT, 2.13 million WMT,
6.22 million WMT, and 7.31 million WMT, respectively, The change in estimates on January 1, 2024 and
June 1, 2023, resulted in a higher depletion of mining properties,

Depletion of mining properties amounted to B45.9 million and B35.3 million in 2024 and 2023, respectively
[see Mote 81

INC

In April 2022, INC has ore reserve estimates amounting o 26.9 million WMT which is used in calculating
the depletion rates vsed for the depletion of mining properties. The ore reserve estimates is based on the
fatest PMRC-CF Technical Report dated December 31, 2021,

Effective [anuary 1, 2024, there was a changs in the ore reserves used in calculating the depletion rates
used for the depletlon of mining properties. The change was based on the latest PMEC-CP Technical Report
dated December 31, 2023 compared to the PMRC-CF Technical Report dated December 31, 2022, The
fatest FMRC CP Technical Report includes a total proven and probable ore reserves of 35.2 million WMT.
The change on |anwary 1, 2024, resulved ina higher depletion rate of mining properties 2024,

Depletion of mining propertics amounted to B57, 1 milfion and F46.4 million in 2024 and 2023, respectively
(see Note 8).

Assessing Recoverability of Mining Rights and Mine Exploration Costs

The application of the Group's accounting policy for mining rights and mine exploration costs reqguires
judgment in determining whether it s likely that future economic benefits are certain, Mining rights and
exploration costs shall be assessed for impairment when facts and circumstances suggest that the carrying
amounts excesd the recoversble amounts, Estimates and assumptions made may change If new
information becomes available. The ability of the Group to recover its mine exploration costs would
depend on the viability of ore reserves. IF after mining rghts and mire exploration costs are capitalized,
information becomes available suggesting that the recovery of expenditure s unlikely, the amount
capitalized is written-off in the cangolidated statements of comprehensive income in the period when the
new information becomes avallable. An impalrment loss iz recognized when the carmving valuee of thesze
assets do not exceed their fair value,
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Az at December 31, 2024 and 2023. mining rights amounted to B102.7 million and B1109 million,
respectively. Allowance for impairment lasses on mining rights amounted to nil as at December 31, 2024
and 2023 [(see Note 10).

Az at December 31, 2024 and 2023, mine exploration costs amounted to BI643 milllon and
F237.9 million, respectively. Allowance for impairment losses on mine exploration costs amounted o nil
as at December 31, 2024 and 2023 [see Note 11).

Estimating Allowance for lnventory Losses

The Group maintains allowance for inventory losses at a level considered adequate to effect the excess of
cost of inventories over their NRV due to damage, physical deterioration, obsolescence, changes in price
levels or other causes, NEV tests are performed annually and it represents the current replacement cost,
Increase in NRY of inventories will increase the cost of inventories but only to the extent of their original
CoStS,

Az ab December 31, 2024 and 2023, Inventorles amounted to o093 milllon and BA53.3 milllon,

rezpectively. Allowance for impairment losses on inventories amounted to P10.8 million and B13.5 million
as at December 31, 2024 and 2023, respectively [see Note &)

Estimating Allowanee for mpairment Lasses on Other Nonfinancial Current ond Noncurrent Assets

The Group provides allowance for impairment losses on other noncurrent assets when they can no longer
be realized. The amounts and timing of recorded expenses for any period would differ if the Group made
different judgments or utilized different estimates, An increase in allowance for impairment losses would
increase recorded expenses and decrease other noncurrent assets,

Ag-at December 31, 2024 and 20Z3, other nonfinancial current and noncurrent assets amounted o
E2,506.4 million and £2,470.7 million, respectvely. Provision for impairment losses on nonfinanclal other
noncurrent assets amounted to FY7.2 millon, P02 millicn and F3.3 millien in 2024, 2023 and 2022,
respoctively.  Allowance for impairment losscs on nonfinancial other current and noncurrent asscts
amounted to B292.9 million and B217.3 million as at December 31, 2024 and 2023, respectively
[see Notes 7, 10, 11 and 12].

Estimating Provision for Mine Rehabilitation and Decommissioning

The Group agsesses it providion for mine rehabllitation and decommissioning annually. Significant
estimates and assumptions are made in determining the prowision for mine rehabilitation and
decommissioning as there are numerous factors that will affect the provision, These factors incude
estimates of the extent and costs of rehabilitation activities, technolopical chanpes, regulatory changes, cost
increases, and changes in discount rates. In additlon, the expected tming of expenditure can alse change,
for example in response tochangesin mineral reserves or production rates. Those uncertainties may result
in Future actual expenditure differing from the amounts currently provided, The provision at the end of
the reporting period represents management's best estimate of the present value of the future
rehabilitation costs required. Changes to estimated future costs are recognized in the consolidated
statements of financial position by adjusting the rehabilitation asset and liability.

Provision for mine rehabilitation and decommissioning pertalns to the estimated decommissioning costs
to be imcurred in the futere on the mined-put areas of the Group. The Group makes full provision for the
future cost of rehabilitating mine sites and related production facilities on a discounted basis on the
develapment of mines or instaliation of those facilities. These estimanes are reviewed regulariy to take inbo
account any material changes to the assumptions. However, actual rehabilitation costs will ulimately
depend upon future market prices for the necessary decommissioning works required which will reflect
market conditions at the relevant time. Furthermore, e timing of rehabilitation Is likely to depend on
when the mine ceases to produce at economically viable rates, This, in turn, will depend upon future ore
prices, which are inherently uncertain.
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Az at December 31, 2024 and 2023, the Group adjusted its provision for mine rehabilitation and
decammissioning to reflect the current discount rates and expenditures required to settle the expected
mined out areas of the Group, which resulted to a change in estimate amounting to B7.1 million and
F16.2 million, respectively. As at December 31, 2024 and 2023, provision for mine rehabilitation and
decommissioning amounted to #323.0 million and 2296.8 million, respectively (see Note 16}

Asvessivg Recoverability of Deferred Tax Assels

The Group reviews the carrying amounts of deferred tax assets at each end of the reporting period and
redices deferred tax assets to the extent that it is probable that sufficient future taxable income will be
available against which these can be utilized. Sipnificant management judgment is required to determine
the amount of deferred tax assets that can be recognized, based upon the likely timing and leved of sufficient
future taxable income together with future tax planning strategies.

‘The Group has deferred tax assets amounting to F296.1 million and P332.6 million as at December 31,
2024 and 2023, respectively, The Group's NOLCO amounted to B536.6 million, B323.3 million, and
E163.5 million as at December 31, 2024, 2023 and 2022, respectively. The Group recognized deferred tax
assets on NOLCO amounting to F2.3 million as at December 31, 2024 and 2023 (see Note 31).

4. (Cash and Cash Equivalents

2024 2023

Cashon hand F1,523 F1557
Cash in banks 1,637,460 2418872
Short-term cash Investments 13,859 22469
Pl,662,841 F2,442 898

Interest income carned on cash in banks amounted to P&.3 million, PE.9 million and B8.1 million in 2024,
2023 and 2022, respectively,

Short-term cash investments earn interest at the respective short-term cash imvestment rates. These ace
made for varying periods of up to three (3] months, depending on the immediate cash requirements of the
Group Interest income earned on short-term cash investments amounting to #1.4 million, 219.9 millien
and F0.2 million was earned on short-term cash investments in 2024, 2023 and 2023, respectively.

The Group has USH-denominated cash and cash equivalents amounting to US$1%2 million and
155173 millien as at December 31, 2024 and 2023, respectively; HES-denominated cash and cash
equivalents amounting to HK$4.8 million and HK$126.6 million as at December 31, 2024 and 2023,
respectively, and CNY denominated cash and cash equivalents amounting to CN¥0.08 million as at
Pecember 31, 2024 and 2023 [see Note 32).

%, Trade and Other Receivables

2024 20E3

Trade B579.651 BS09.632
Advancoes bo:

Coptractors 285,769 225474

Officers, emplovees and others 70,115 +L443

Income tax receivable 26,767 -

962,302 TI7.549

Lexs: Allowance for ECL 3;3.?03 323,703

E638,509 453,546
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Trade Receivobles

Trade receivables arising fram shipment of nickel ore are noninterest-hearing and generally collectible
within 30 ta 90 days. The Group evaluates the recoverability of the trade and other receivables based on
expected credit loss, The Grouprecopnized provision for ECL on trade receivables amounting to nil in 2024
and 2023, and B23.6 million in 2022  Allowance for ECL on trade receivables amounted to
F239.4 millionas at December 31, 2024 and 2023,

The Group has US$-denominated trade receivables as at December 31, 2024 and 2023 amounting 1o
545,38 million and 15348 million, respectively [see Note 32].

Advances to Contractors

Advances te contractors are cash advances to mining contractors which are collectible in cash or advanced
payments for future contract hire fees. Advances to contractors which are collectible in cash amounted to
#79.7 million as at December 31, 2024 and 2023. Advances to contractors which pertain to advanced
payments for future contract billings amounted to P206.1 million 2nd B145.8 million as at December 31,
2024 and 2023, respectively. No provision for ECL on advances to contractors in 2024, 2023 and 2022,
Allowance for ECL on advances to contractors amounted to F79.7 million as at December 31, 2024 and
2023, For advances to contractors whichk can be offset against fubure billings of contractors, these are
expected to be realized within 12 months after the reporting period.

Advances fo Officers, Emplovees and (Ehers

The Group provides cash advances to it officers and employess for various business-related expenses
incurred which are subject for liquidation generally within 30 days. Other advances include advances ta
third party companies whichare coliectible upon demand. No provision for ECL on advances to third pary
companics was recopgnized in 2024, 2023 and 2022, Allowance for ECL on advances to third party
companies amounted to 24,6 million as at December 31, 2024 and 2023,

Incore Tox Receivable

The Group's subsidiary, FIL, makes advance payment for income taxes to the Hong Kong tax authoritics
based on the prior year's Income tax liabilities. At year-end, when income before tax decreases, this results
to lower income tax dues compared to the tax paid at the beginning of the yvear, As a result, the Group has
recognized an income tax receivable, As at December 31, 2024 and 2023, the Group has an income @x
receivable from Honghkong tax autherities amounted to P26.8 million and nil; respectively. This amount is
expected to be refunded to the Group 12 months after the reporting period,

Allowanes far ECL en trade and ather recelvables amounted to B323.7 million 2s at December 21, 2024
and 2023,

Inventories
2024 2023
Beneficiated nickel oro {at cost) B526,998 BFI70,914
Materials and supplies (NRV) #2320 §2,330
B6OS3I27 P453.253
Beneficiated Nickel Jre

The amount of inventoriable cost charged o "Contract hire” under cost of sales in the conselidated
statements of comprebensive lrcome amounted to F2,48%.6 million, F2,241.7 million, and B1,455.8 million
in 2024, 2023 and 2022, respectively (sce Note 22). No provision for inventory losses was recognized in
2024, 2023 and 2022, Mo allowance for inventory losses was recognized as at December 31, 2024 and
2023,

R RO
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Materials and Supplies

Materials and supplies consist of tires, spare parts, and fuel and lubricants which were valued at NREV.
Provision for inventory losses amounted to 5.0 thousand, #1.9 million and #4.1 million in 2024 2023 and
2022, respectively. The Group has written off a previously recognized allowance for inventory losses
amounted to B2.7 milllen and nil in 2024 and 2023, respectvely. Allowance forinventory losses amounted
to B10.8 million and P13.5 million as at December 31, 2024 and 2023, respectively.

Prepayments and (ther Current Assets

2024 2023

Prepald taves and Hoenses F16,130 F1411
Prepaid insurance 13 482 12,674
Input VAT 11,966 16,753
CWTs 11,749 10,303
Advances to suppliers 9,631 5312
Prepaid rent 503 258
Others 3,224 2.176
66,685 48,887

Less allowance for impairment losses 15,650 20437
B51,035 FI8.450

Prepayments and other current assets are expected to be realized within 12 manths after the end of
reparting period.

Prepoid Taxes and Licensas
Frepaid taxes and licenses represent advance payments made to the MGE and EIR for the processing of
shipments

Input VAT

Input VAT pertains to VAT imposed on the PCSSC, a subsidiary, by its suppliers and contractors for the
acquisition of goods and services required under Fhilippine taxation laws and regulations, net of output
tax liabilities, if any.

Prepaid Insurance
Frepaid insurance represents advance payments made for the insurance of the Group's property and
equipment.

Wiy
CWTs pertain to the amount withheld by the Group which can be applied against income tax payable,

Advances fo Suppliers
Advances to suppliers pertains to prepayments for services which is expected o be used against luture
billings, This is expected to be utilized within 12 months after the reporting period,

Prepoid Rent
Frepaid rent represents the advance payment made for the rental of the properties clazsified as short-term
lease,

Others
Dthers pertain to prepayments of utilities, barging and shipping expenses and others.
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Mo provisian for impalrment losses on the prepayments and other current assets was recognized in 2024,
2023 and 2022, In 2024 and 2023, the Group applied portion of its input VAT previcusly providsd with
sllowance for impairment loss against its cutput VAT pavable amounting to 848 million and B2.4 million,
respectively. Allowance for impairment losses on prepayments and other current assers amounted to
F15.7 million and #20.4 million as at December 31, 2024 and 2023, respectively.

Movements in the allowance for impairment losses on other current assets are as follows:

2024 2023
Eeginning balance FZ0437 3084
Reversal (application against output VAT payable] (4,787 [2.385]
Transfer to other current assets - 19,118
Ending balance F15,650 E20.437
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ln 2024 and 2023, the Group disposed of various assets under "Machineries and other equipment” with
total cost amounting toB322.3 million and B26.5 million, respectively, which resulted to a gain on disposals
ameunting to F51.8 million and B4.4 thousand, respectively (Note 29).

In 2023, the Group rectassified from “"CIP” to "Buildings and land/leasshold improvements” amounting to
E11.0 million.

[n 2024 the Group reclassified from "CIP” to "Bulldings and land /leasehold improvements” and to “Roads
and Bridges” amounting to P63 million and 1649 milllon, respectively,

Az at December 31, 2024 and 2023, CIP of the Group amounting to B124.3 million and 3323 million,
respectively, pertaing to the construction of stalf house, causeway, guest house, water resource system,
security quarters and land development in the mine and other sites. These are 38% and 71% completed
4% at December 31, 2024 and 2023, respectively.

Om April 1, 2021, the Group and Y6677 Landholdings, Inc. entered intoa 10-year agreement 1o lease its
office building located at Aseana Avenue corner Fusnies 30, Aseana, Farafiagque City, The monthiy rental
amounted to B53 million, The Group pald secarity deposlts and advance rental amountng to
B30.5 million and P15.2 million, respectively. As a result of the lease agreement, on April 1, 2021, the
Group recognized right-of-use asset and lease liability amounting to B3040 million and B492.3 million,
respectively.

On March 1, 2022, the Group amended its lease agreement with JSY6677 Landholdings, Inc. adding more
spaces as part ol its leased premises. The group recognized additional right of use asset and lease liability
amounting to B7 1.8 millien as the result of the modification of lease [see Note 18]

The carrying amount of right-of-use asset related o the lease agreement with |5Y6677 Landheldings, Inc.
as at December 31, 2024 and 2023 amounted to P3644 million and P415.8 million, respectively
[ses Mote 18],

In 2023, the Group reclassified fully paid leased assets from right of uge assets to machireries and other
equipment,

In 2024, the Group retired fully amortized right-of-usge asset amounting te B4 million following the
expiration of its lease term [sec Mote 18},

The rates used by the Group in computing depletion were:

PGMC

# For CAGA 1: F1161 per WMT in 2024, FR.10 per WMT for the perdod from June 1. 2023 o
December 31, 2023, and P31 per WMT for the period from [anuary 1, 2023 to May 31, 2023

# For CAGA Z and 4 F7.61 per WMT in 2024, F7.99 per WMT for the peried from June 1, 2023 to
December 31, 2023, and P31 per WMT for the period from [anuary 1, 2023 to May 31, 2023

¢« For CAGA 3 F1332 per WMT in 2024, F14.85 per WMT for the period from June 1, 2023 to
December 31, 2023, and F16.08 per WMT for the period from Jangary 1, 2023 to May 31, 2023,

iNC
¢« BI73perWHMT. B16.1 per WMT and FZ7.1 per WMT in 2024, 2023 and 2022, respectively.

The change in the depletion rates were brought about by the change in ore reserves (see Note 3) resulting
to higher depletion expenses in 2024, 2023 and 2022 for PGMC and INC

Mo property and equipment were pledged as at December 31, 2024 and 2023,



9.  [Investment in Associates

2024 2023
Acquisition cost B4,270,575 P4,270,575
Accumulated equity in net earnings:

Beginning balance 196,882 37.965
Share in net income 296,569 158917

493,451 156,682

Ending balance B4, 764,026 B4 46T 457

GHGC

0On September 30, 2022, the Group entered Into a Share Purchase Agreement with the Sefler wherein the
latter agreed to sell her 2,222 shares, representing 22.22% ownership In GHGC, in exchange for a
consideration amounting te US$75.0 million or P4Z70.0 million. Out of the US375.0 million or
£4,270.6 million purchase price, U5$23.2 million or B1,323.2 million was paid through offsetting of the
Group's receivables from the Seller. The Group’s remaining noninterest bearing liability to the Sclier
amounting to US551.8 million will be settled through annual installment payment amounting to US$10,0
million until fully paid. The Group recognized “Day 1° gain included in the "0ther income [charges]” in the
statement of comprehensive income amounting to B504.3 million resulting from the difference between
the face value and discounted value of the neainterest bearing liability {see Mote 14). As at December 31,
2024 and 2023, the Group hag 22.22% ewnership interest in GHGC,

The transaction regulted in the Group owning 22.22% of GHGC. GHGC (s a British Virgin Islands [BVT}
business company incorporated in the British Virgin Islands which owns 90% of GCTN and does not have
investment other than its shareholding in GCTN. GCTN is a Chinese company incorporated on May 19,
2011 and registered as & foreign-hinded jointventure established in the Ligang Industeial Park of the High-
tech Industrial Developmant Zone of Yangiang City, Guanpdong Province, People’s Republic in China. Its
main business is the processing of laterite nickel ore and the sale of nickel pig iron, The Group's 2223204
ownership interest in GHGC gives the Group 20% indirect ownership in GCTN.

The Group recognized share in net income from GHGC amounting to B296.6 million and F158.9 million in
2024 and 2023, respectively.

Details of the summarized consolidated financial assets of GHGC and subsidiaries as at December 31, 2024
and 2023 are as follows [amounts in thousands):

2024 023
Current assets P10,917,798 BO.371.663
Moncurrent assers 440,404 B.899.827
Total assets 16,358,202 18271490
Current labilities 3712576 3,505,250
Moncurrent Lakilities 479,634 478,023
Total liabilities 192210 3,983,273
Netassels 12,165,992 14,280,217
Revenue 17.916,730 15,560,513
Cozt and expenses (16,532,119) (14771,593)
Met incomse 1.384.611 TE9, 220
Qther comprahensive income - -
Total comprehensive income P1,384.611 B780,220
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Details of the carrying amount of the investment in GHGE is 2% follows:

2024 2023
Group's share tn net asgets - 22.22% FZ2,911477 B 435548
Fair value adjustment, net of deferred tax liability
amounting to F145.5 million and F163.4 million
respactively BZ4.620 925,892
Currency translation adjustment 95,544 173,634
Goodwill 932 385 932,385
Carrying amount of the investment B4.764.026 P4.467 457

SPNVL

On September 1, 2016, the Group entered into a Deed of Assignment with SPNVL, a related party, wherein
the Group assigned, transferred and convayed in favar af SPNVE B0.3 million of its advances as payment
for the subscription to the 300,000 unissued common shares out of 800,000 commaon shares of 5PNV with
a par value of B1.00 per share. Az a result of the above Deed of Assignment. the Group acquired 3750% of
the common shares with voting rights and 0.47% of total shares. The Group assessed that it has a
significant influence over SPNVI inee it directly holds more than 20% of the voting power of SPNVL

On December 21, 2022, the Group, the sharehalders of 5PNV and SPRVI agreed to Terminate the Contract
to Sell executed on August &, 2015 (see Note 1), The shareholders of SPNVI agreed to return the payments
received from the Group. As at December 31, 2022, the Group collected the payments from the
sharchelders of SPEVI amounting to B589.3 million and the balance will be paid by SPRVI in 10 annual
equal payments (see Note 300,

Prier to the business acquisition of SPNVI, the Group recognized share in net {ncome from SPNVI
amounting to B181.5 million in 2022,

As at December 31, 2022, the Groep's accumulated share in net income of SPNYI charged to its net
investment in SPNVI, prior to the business combination under common control, are as follows:

FiirrS
Share in net income charged to:
Deposits for future acquisition F46,350
Investment in assoclates 135,160
Total share in net income recogrized in net investment in SPNVI F181.510

*Prior o the business combination under corman contral on December 22, 2022

Fetails of the summarized consolidated fnancial assets of 3PRVE and subsldiaries as at December 21, 2022,
which are accounted for under equity method, are as follows (amounts in thousands):

a0zz*
Current assors F1,923291
Noncurrent assets 1,648,573
Total assets 3572264
Current liabilities 3,714,659
Moncurrent liabilities 96,703
Tatal liabilities 3,811,362
Met [iabilities (239,098)
Revenue 1.447.514
Costand expenses G63.486
Net incoms 484,028
Other comprehensive income =
Tatal cumEr*thensiue ineome = n-mqiuza

*Privar dor Pl hipiieei Cambfaarion soder comiman conimsd an December 22, 7022
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Starting December 22, 2022, the Group consolidated the assets and liabilities of SPNVI
[see Note 377,

The Group recognized total share in net income of investment in associates amounted to B296.6 million,
F156.9 million and B219.5 million In 2024, 2023 and 2022, respectively.

10,

Mining Rights

2024 2023
Cast B396.500 B356.500
Accumulated amortizatiom
Beginning balance 285,568 279,196
Amortization B.269 6,372
Ending halance 203037 ZA5 568
et book walue P102.663 B110932

Mining rights refer to the right of the Group as the holder of MPSA No, 007-92-X located in Cagdisnao,
Claver, Surlgac def Norte, acquired through the assignment of the said MPSA from CMDC ta SIRC, a wholly-
ownod subsidiary, under a Deed of Assignment executed on March 3, 2004. Pursuant to the Deed of
Assignment, CMDC transferred to SIRC all |t rights, interest and obligations relating to the MPSA.

The rates used by the Group in computing amortization were B2 19 per WMT in 2022 and for the periad
January 1, 2023 to May 31, 2023, R2.03 per WMT for the period June 1, 2023 to December 31, 2023, and
P2.02 per WMT in 2024,

Mo provision for impairment losses on mining rights was recognized in 2024, 2023 and 2022, Allowance
for impairment losses on mining rights amounted to nil as at December 31, 2024 and 2023,

11. Mine Exploration Costs
2024 2023
Beginning balance F237.857 E179.030
Exploration expenditures incurred 26,462 58827
Ending halance B264.319 R23THET
The Group operates the Cagdianao Mickel Expansion Project in Surigan Dol Morte and the [pilan Mickel
Projectin Palawan (ser Motes 1 and 34,
The remaining mine exploration costs as at December 31, 2024 and 2023 pertains vo POGMC's CAGA 5,6, 7
and limestoneareas, and INCs M1-5, M2 and M3 which are all still under exploration and evaluation phase,
12, Other Noncurrent Assets
2024 2023
[nput VAT B1407.497 Po03. 188
MREF &02 602 432 946
Advances to suppliers 367,699 775912
Miscellaneous deposits 56,445 55991
Securiny deposzits 25887 24,939
Financial azset at FVOCI 1982 2,656
{Forward)



2024 2023

Computer software F1,602 B1.699

Restricted cash 32 HE.598

Deferred input VAT - 100,792
Others 49,073 55446

2512819 2437467

Loss allowance for impairment lasses 274,092 196908

BZ,2318.717 B2.240.555

Input VAT

Input VAT represents the VAT paid on purchases of applicable goods and services and capltal assets, net of
output tax liabilities, ifany, which may be recovered as tax credit against future tax liability of the Group
upon approval by the BIR and for the Philippine Bureau of Customs. Provision for impairment losses on
input VAT amounted to P77.2 million, PO.92 million and F3.3 million in 2024, 2023 and 2032, respectively.
Allowance for impairment losses on input VAT amounted te B253.3 million and R176.1 million and ag at
December 31, 2024 and 2023, respectively.

MRF

Pursuant to Section 181 of the Implementing Rules and Regulations of the RA No. 7492, better known as
the Philippine Mining Act of 1995, mining companies have to maintain MRF deposits with any government
hank. The Group has deposits for MRF at the Development Bank of the Philippines. The funds are to be
used for physical and social rehabilitation, reforestation and resteration of areas and communities affected
by mining activities, pollution control and integrated community development. The funds earned interest
based on the prevailing market rate. Interest income earned on MRF amounted to B&2 million,
2.3 million and B1.3 million in 2024, 2023 and 2022, respectively,

Advances fo Suppliers
Advances to suppliers pertain to progress payments made to various contractors for the purchase of
landing craft tanks and deposits on the Group's purchase of goods and services from various suppliers.

Miscellaneous Deposits
Miscellaneous deposits refer to advance payments tovarlous land owners for the procurement of land to
ke used for the road development of the Ipilan Mickel Project

Security Deposits
Security deposits pertain to the Company's rental deposits related to the lease of its office bullding which
shall be refunded, afver all valid claims, at the end of the lease term.

Thie table below shows the movement analysis of security deposits as at December 31, 2024 and 2023:

2024 2023
Undisgounted security deposios:
Balance at beginning and end of year 34,011 34011
Driscount on security deposits:
Balance at beglnning of year 9,072 10,025
Accretlon of interest {948) (953]
Balance at end of year 8,124 9072
Ending balance E25.B87 $24.939
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Financtal Ascet at FIOCT

As at December 31, 2024 and 2023, the Group holds 4216100 shares of stock of Oriental Peninsula
Ressurces Group, Ine. [OPRGI), a publicly listed company in the Philippines. There was no disposal of
sharosin 2024 and 2023 and the shares are valved based on the exit market price amounting to B0O47 and
#0.63 per share at ar December 31, 2024 and 2023, respectively.

Movements in equity instrument are as follows:

2024 2023
Eepinning balance EZ2,656 B3036
Revaluation adjustment (6741 (380}
Ending balance B1.982 B2656

Movements in the “Fair value reserve of financial azset at FYOCI" in equity instrument are as follows:

2024 23
Beginning balance B6,198 R5H18
Fair vahie reserve 674 q8R0
Ending balance P6R72 BE.198

Mo dividend income was carned by the Group in 2024, 2023 and 2022 frem the financial asset at FVOC.

Lomputer Software
Computer software arises from the business acquisitlon of MHC [see Note 37)

Restricted Cash

Restricted cash pertains to the Debit Service Reserve Account (DSRA) with Talwan Cooperative Bank
Manila Offshore Banking Branch (TCB) which acts as eollateral or security for the TCE loan. The amount
maybe reduced proportionately as the Greup pays the principal and its interest by express agreement of
thie parties,

The Group has USS-denominated restricted cash currently classified under "Other noncurrent assets”
amounting to US30.1 million and HK$-denominated restricted cash amounting to nil and HK$11.8 million
a5 at December 31, 2024 and 2023, respoectively (see Note 320

Interest income earned related oo the restricted cash dassified under "Other noncurrent assets” amounted
to B1.0 thousand in 2024 and P01 millionin 2023 and 2022,

Deferred input VAT
Deferred input VAT represents input VAT on the purchase of applicable services that are still outstanding
at the end of the reporting period. Deferred input VAT is stated at its estimated net realizable value,

chers

Dthers represent claims for business tax refund and performance bond. Provision for impairment lesses
on claim for business tax refund amounted to nil in 2024 and 2023. Allowance for impairment losses on
clatm for business tax refund amounted to P2Z0.8 million as at December 31, 2024 and 2023, For the
performance bond, it pertains to the minimum amount required to be annually posted by the Group in a
duly licensed bonding entity to guarantee compliance and implementation of the temporary revegetation
and/or the progressive rehabllitation of the disturbed areas beyond the maximum disturbed limic In
accordance with the Administrative Order No. 2018-19 kssued by the DENE.

LU
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Movements in the allowance for impairment losges on other noneurrent assets are as follows:

2024 2023
Baginning balance B196908 BE215.104
Provision forimpairment losses (see Mote 23) 77184 s
Transfer to other current assers = (19,118}
Ending halance BZ74.092 E196,908
13 Trade amd Other Payables
2024 2023
Trade B553.436 B24BATO
Accrued expenses and taxes 368,569 431682
Dividends payable 24,893 24968
Montrade 8,844 G980
Contract liabilites - 15218
[nterest Payable - 180
955,742 B76E0,907

Trade

Trade payables are noninterest-bearing and generally settled within 30 days. These include payables to
suppliers, contractors and other service providers for the goods delivered and for services rendered to
the Group in the erdinary course of business,

Accrued Expenses and Taxes

Details of the accrued expenses and taxes are as follows:
2024 2023
Excise taxes and royalties payable (see Note 24) 535497 BS1,372
Accrued liabilities 178,429 200780
Provision for Indigenous Cultural Communities (ICC) 89,227 45,353
Accrued payroll 16,763 11575
Buesiness and other taxes 22620 18,998
Professional fees 141 289
Dthers S.892 4& 15
F368.569 B431,682

Excize Taxes and Royalties Papable

Excise taxes and royalties are immediately payable upon receipt from the DENR-MGE of the Order of
Payment and before every shipment of beneficiated nickel ores. Royalty fees to government, claim
owners and indigenous are noninterest-bearing and payable within 30 calendar days after payment of
the final invoice for the relevant shipment by the customers.

Acerued lfabilities
Accrued liahilities include unkbilled serviess of contractors in relation to the service contracts, Thess are
noninterest-bearing and generally payable within thirty (30) days from the receipt of billing.

Provisian for ICC

Mining companies are mandated 1w pay royalty fees to ICC equivalent to a minimum of one percent [1%])
of the gross revenue from its mining operations. The royalty shall form part of a trust fund for the
socioeconomic well-being of the indigenous cultural community.
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Breakdown of provision for 1CC are as follows:

2024 2023
Eeginning balance B45,353 ERZ, 946
Additions 44,341 44,767
Payments [(467) [62.360)
Ending halance FBG,227 H-S.&

Accrued Payroll
Accrued payroll pertains to the acorual related o the salaries and wages of the Group's employees which
are noninterest-bearing, payable on demand andfor penerally settled within 30 days.

Business and Other Taxes
Business and other taxes pertain to government dues relating to withholding taves.

Professlonal Fess
Professional fees pertain to legal and other consultation services incurred by the Group

Others
Others include autside services such as purchases of supplies which are usual in the business operations
of the Group.

Dividends Poyable

On May 22, 2013, the BOD of the Group approved the declaration of cash dividends in the amount of
F1.656 per outstanding commaon share oF 210,50000 million to stockholders of record as at June 5, 2013,
payable on |une 12, 2013, In 2014, cash dividends declared and paid to certain stockholders on

May 22, 2013 amounting to F20.2 million, were returned as stale checks. The remaining balance of these
cash dividends payable amounted to B20.2 million as at December 31, 2024 and 2023,

Nontrode
Montrade payables pertain to payable to third party companies which are non-interest bearing, payable
on demand for generally settled within 30 days,

Controct Liohilities
Contractliabilities pertain 1o deposits from customers which will be settled through future shipments of
nickel ore, These are generally sertled within 30 to 120 days.

The Group has US3-denominated rade and ather pavables amounting to D535.4 million and U3%15
million as at December 31, 2024 and 2023, respectively, and HKS-denominated trade and other payables
amounting to HE30.2 million and HEE0.8 mlllion as at December 31, 2024 and 2023, respectively

{see Mote 32),

14,

Koninterest Bearing Liability
On Seprember 30, 2022, as a result of the acgulsition of GCTN, the Group recognized a noninterest bearing

lkability to the Seller amownting to USESLE million which will be settled through annual installment
payment amounting to USE10.0 million starting 2023 wntil fully paid [see Note 9],
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Details of the noninterest bearing liability to the Seller is as follows

2022
Balance at the date of acquisition, undiscounted 2947352
Discount on noninterest bearing liability:
Day 1 gain {Mote 9 504273
Adecretion af Intersst [35.099)
Ending balance 469,174
Net carrying value P2A78178
Movements in the carrying value of the noninterest bearing liability are as follows:
2024 2023
Beginning balance BZ,004,710 B2,435,682
Payments [(561,030) (558,895)
Accretion of interest (Mote 28] 121,586 142266
Effect of changes In foreign currency exchange rates
[Mote 29) 68,716 [14343)
Ending balance 1,630,982 2,004,710
Less: Current portion 482,683 437958
Moninterest bearing liability ~ net of current portion B1,148,299 F1,566,752

Foreign exchange rates used on December 31, 2024, 2023 and 2022 are F57.85, F55.57, and B56.12 per

dollar, respectively.

15

Loans Payable
2024 2023
Total long-term loan BE- F347,294
Less loan payable - current portion = 347.294
Loan payable - pet of current portion E- P-
Movements in the carrying value of loans payvable are as follows:
Z0Z4 2023
Beginning balance B347.294 FE41,800
Payments (347,294) [(#91,180)
Effect of changes in foreign currency exchange rates
(Mote 29] - (3.326)
Ending balance E- E347.2%4
Long term Joans
TCR

On [uly 29, 2021, the Group settled its loan payable to TCE amounting to US59.4 million or B450.3 million

On july 29, 2021, the Group was granted by TCB through PGMC an Omnibus Line for Loan Faclity in the
agpregate principal amount not exceeding US515.0 million for general corporale purposes.
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The Omnibus Line iz composad of Revolving loan amounting te US35.0 millien and Term Loan amounting
to USE£10.0 million with the following terms:

& Revolving loan shall be repaid at the maturity date of each loan but the tenor shall not exceed 130 days
= Term loan shall be repaid in four semi-annual instaliment repayments. First installment commences
on the date falling 18 months from the first drawdown date as follows:

Repayment installment from outstanding
Manths fram the first deawdown date principal at the end of availahility period (%)

18 12.50%
74 12.50%
A 12.50%
36 62.50%

The interest shall be payvable quarterly in arrears. The interest rate for the loan is the aggregate of the
reference rate plus spread of 3.25% per annum. The reference rate is the applicable London Interbank
Offered Rates [LIBOR) displayed on the Bloomberg and Reuters” page for three month yield as stated in
the loan agreement

The other conditions of the agreement are a5 follows:

a. The Group shall mzintain a waterfall account with TCB wherein all amounts collected from the buyers
of nickel ore shall be deposited,
B The securicy required by TCB shall consizt of only three kinds, as follows:

i. Accounts receivables from PGMC's customers or chents or import lecers of credit [LC) ssued in
favor of PGMC by its customers and clients. Provided, that the aggregate value, in combination,
shall be at least owice (2x) the amount of the actual drawdown

il. Demand Deposit Account which shall be opened and sct-up by the collateral provider acceptable
to TCH (in this case PIL) amounting to at least 10% of the drawdeown. The amountin said account
maybe reduced proportionately as PGMC pays the principal and its interest by express agreement
of TCH and PGMC.

liL Guarantor issued by any individual, juridical persen such as corporations or any combination
thereof that is acceptable to TCE,

¢ TCB is irrevocably appointed as the collecting agent for the aceount recetvables from PGMO s export
orders of nickel ore and as a collecting and advising bank for the import LC opened by the buyers of
the nickel are of PGME. All the amount callected by TCB shall be deposited in the Waterfall Account of
PGMC.

d. The Group may, at its option, prepay the [oan in part or in full, together with accrued interest thereon.

e. If the Group fails to make payment when due of any sum [whether at the stated maturity, by
accelsration or ntherwise), the Group shall pay penalty on such past due and unpaid amount/s at the
rate of 18% per annum, in addition to the interest rate from due date until the date of payment in full.
The penalty shall be pavable from time to time and upon demand by the bank

Om July 30, 2021, the Group made a drawdown amounting to USS15.0 million of the loan. The Group did
not avail additional loans as at December 31, 2024,

The Group has complied with the terms of the loan as at December 31, 2024 and 2023,
The carrying amount of the loan amounted to nil and US$6.2 million or F347.3 million as at

December 31, 2024 and 2023, respectively. Interest expense related to TCB loan amounted to
E15.2 million, B53.5 million and B48.1 million in 2024, 2023 and 2022, respectively [ses Note 28],
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Bank of Commerce (ROC)

On May 10, 2017, the Group through MHC entered into a lnan agreement with BOC to acquire additional
financing te support the construction of Phase 1 of the dry bulk terminal facilities in Mariveles, Bataan.
Repayments of the loan will be in equal semi-annual installments for five years and bear an annual interest
rate ranging from 7.1 2% to 7.21% per annum.

On May 29, 2022, MHEC settled in full Its loans from BOC,

Interest expense related to the BOC loan amounted tomil in 2024 and 2023, and F0.9 million in 2022

Short term Joans

Union Bank of the Philippines (UBF}

On May 20, 2021 and June 10, 2021, the Group through MHC entered into short-term loans for B50.0 million
and BF40.0 million, respectively. These are payable in ane vear, bear an interest rate of 6.50% per annum
and are intended for working capital purposes. The short-term loans were renewed for another one year
with an interest rate of 6.5% and 6.75% per annum. The short-term loans with UBP were fully settled on
July 29, 2022. Interest expense related to the UEP loan amounted to nil in 2024 and 2023, and #3.7 million
in 2022,

16

Provision for Mine Rehabilitation and Decommissioning
2024 2023
Beginning balance PZ96.814 BZ61,039
Effect of change in estimate (see Note 8) 7138 18,233
Accretion interest [see Mote 28] ° 19,071 17542
Ending balance E323.023 P296,514

The provision for mine rehabilitadon and decommissioning was adjusted in 2024 to reflect the latest
discount rates and inflaton rates used in the caboulation of the estmate,

17

Retirement Obligation

The Group's Multemployer Retirement Plan [the Retirement Flan] is jointly established by the PGMC, INC
and other affiliate companies that may adopt the said plan. The Retirement Plan is a non-contributory
defined benefit retirement plan covering all of the Group's regular employees effective January 1, 2018,

The funding of the Retirement Plan shall be determined by the acwuarial advisor and payment of the
benefits thereunder shall be provided through the medium of a fund held by the Trustee Bank under the
Trust Agreement.

The latest actuarial valuation report of the retirement plan |5 as at December 31, 2024,
The fellowing tables summarize the components of retirement benefits costs recognited in the

consolidated statements of comprehensive income and the unfunded status and amounts recognized in the
consolidated statements of financial position and other information about the plan.
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Details of the retirement benefits costs in the consolidated statements of comprehensive income are as
farllonars:

__z02¢ 2023 2022
Currant 2ervice cost [ses Mote 26 E10.385 B9.222 FE026
Interest cost on retirement
obligation [see Mote 28) 6.7TTL 7657 3805
Interest income on plan assets 9,906 {9.748] [5.624)
B7.251 B7.131 6,007

Current and past service costs are recognized under "Retirement benefits costs™.
In 2024 and 2023, there was no Retirement Plan amendment, curtailment nor settlement

The Group has 276 and 256 regular employees coversd under the Retirement Plan as at
Decomber 31, 2024 and 2023, respectively.

Changes in the present value of retirement obligation are as follows:

2024 2023
Beginnimyg balance F100.240 FIB. 742
Current service cnst [Ree Mote Z6] 10,385 0222
Interest cost on retirement ohligation (see Note 28) 6107 7.001
Remeaasurement boss [gain) arising from:
Financial assumptions 1 6,592
Experience adjustmants 1.070 (21.168)
Demographic assumptions [708) -
Benefits paid [1.290) {1511
Ending balance P115.805 F100.240
Changes in the fair value of plan assets are as follows:
2024 2023
Beginning balance F154,725 ¥124,763
Comtributions 17,181 22909
Actual return on plan assets:
Interest income on plan assets 9,906 9,748
Remeasurement loss - return on plan assets
excluding interest income (1,820] {2.543]
Benefits paid {1.290) {152]
Ending balance P178,702 P154.725

Met retirement obligation {retirement plan asset) recognized in the consolidated statements of inancial
position are as follows:

Z024 2023

Prosent value of retdrement obligation F115B805 BE100,240
Fairwalue of plan assets [178,702) [154,725])
Effect of asset ceiling 13.351 10,929
[P49,546) [P43,556)
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The fair value of plan assets by each class as at the end of the reporting period are as follows:

2024 2023
Cash and cagh equivalenes:
Invastmentin:
Government securities B13R.A23 BI1092T7
Equity securities 29415 32.698
Daht securities 6,200 6800
Savings and time deposit 59 2003
Dthers:
Market gain (loss) on investment (n:
Equity securities 3,307 2,605
Government securities (570) (603]
Debr securities (223) [#20]
Interest recelvables - net of trust fees 1,892 1,305
R178,703 B154.725

The main catepories of plan assets as a percentage of the falr value of total plan assets are as follows:

2024 2023

Investment in:
Government securities 77.25% T0.24%
Equity securities 18.31% 19.41%
Dbt securities 3.35% ,12%
Cashand cash equivalents 0,04 % 1.94%
Dthers 1.05% 4.29%
!W.W% 100.00%

Investment in government securities includes investment in treasury hills. Investment in equity securites
pertaing to unit investment trust funds, Investment in debt securities pertaing to invesiment in bonds.
Cash and cash eguivalents consist of savings and time deposits. Others are in the form of interest

receivables, et of aceried trust fees payable,
Details of the investment in equity securities are as follows:

December 31, 2024

December 31, 2023

Carrving Unrealized
Amount  Fair Value gain

[nwestment in equity
securities F20,415 B3Z 722 P3,307

P32,690

The retirement trust fund assets are valued by the fund manager at fair value using market-to-market
valuation. The principal assumptions used in determining retirement obligation for the defined retirement

plan are shown belows
2024 2023 222
Discount rate 6.09% B, 09% 7.16%
Salary increase rate 4.32% 4,32% 4.325%
Turnover rate 10.57% at age 19 1057 at age 19 10.57% at age 19

decreasingto 1.22%  decreasingto 1.22%  decreasing to 1L.22%

atage 55 atage 55

at age 55
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Aszumptions regarding future mortality rate and disability rate are based on the 2017 Philippine
Intercompany Mortality Table and The Disability Stedy, Period 2 Benefit 5, respectively, developed by the
Society of Actuaries, which provides separate rates for males and females.

The Retirement Plan Trustes has no specific matching strategy between the plan assets and the plan
liahilities,

The sensitivity analyses below have been determined based on reasonably possible changes of each
significant asswmption on the defined retirement benefits obligation at the end of the reporting period,
assurming all other assumptions were held constant:

Increase [Decrease) 2024 2033
Digcount rate +100 basis points [R6,905) [FE6.530)
-100 basiz points T7.854 A3
Salary increase rate +100 bazis points BE7T.915 F7.489
-100 basis points [7.079) (6,700)

The Group does not expect te contribute to the defined benefit plan in 2025,

Shown below is the maturity analysis of the undiscounted benefit payments as at December 31, 2024 and
2023

2024 2023

Less than one (1) year F11,243 10,259
More than one (1] year to five [5) years 62,779 S0, 280
More than five [5] vears 559,544 71,131
P133,.566 B13L 670

The weighted average duration of the defined retirermnent benefits obligation as at December 31, 2024 and
2023 Is 6.7 yearsand 7.3 years, respectively,

18.

Leases

The Group has lease contracts for various properties and equipment used in lts operations and office
spaces. Leases of office spaces generally have lease terms between three and 13 yearswhile the equipment
has a lease term of two years (see Mote 8), The Group's abligations under its leases are secured by the
lessor's title to the leased assets. Generally, the Group is restricted from assigning and subleasing the
leased assets without the approval of lessor,

The Group also has certain lease of office spaces and machineries and equipment with lease terms of twelve
months or less. The Group applies the "short term lease” recognition exemptions for thess leases,

The following are the amounts recognized in consolidated statements of comprehensive Income:

2023 Z0z3
Depreciation expense of right-of-use assets included in
property and equipment [Note ) EB4.847 FE4. 280
Interest expense on lease labilites [Mote 28] 49423 50,741
Expenses relating to short term leases
[Mores 22 and 23) Sab 7.169
E135.216 F142,1%0
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The roll forward analysis of laase liahilities are as follows:

2024 23
Beginning balance FRZIZ,342 EB35.5E5
Interest expense 49,423 50,741
Payments [108.161]) [62.984)
Ending balance F764.604 BE23.342

The current and nencurrent portion of the lease liabilities as at December 31, 2024 and 2023, discounted
using incremental borrowing rate are as follows:

2024 2023

Current portion PB5,660 F75.881
Noncurrent portion 678,935 747 481
B764,604 PEZ3.342

Shown below is the maturity analysis of the undiscounted lease payments as at December 31, 2024
and 2023:

2024 2023
One [1] year E91,081 P93.545
More than one (1) year to twa (2] years 43,984 106,024
More than two (2] years to three (3] years De,842 93804
More than three (3) years to four [4) years 59,816 96842
More than five (5] years 1,817,380 1917216

In April 2021, the Group recognized lease liability amounting to B502.6 million attributable to the Grawp's
lease agreement with JSY&677 Landhaoldings, [nc. for its new office space for a period of 10 years starting
April 1, 2021 [see Mote 8],

On March 1, 2022, the Group amended its lease agreement with [5Y6677 Landholdings, Inc. adding more
spaces as part of its leased premises. The group recognized additdonal right of use asset and lease liability
amounting to-B71.8 milllon as the result of the modification of lease.

A5 at December 31, 2024 and 2023, the noncurrent portion of the lease labilities related to the agreement
with |SY&677 Landholdings. Inc. after lease modification in 2022, amounted to F352.2 million and
E405.6 million, respectively. Interest expense incurred amounted te PZ2.9 million, 253 million and
P26.6 million in 2024, 2023 and 2022, respectively.

19,

Other Current and Noncurrent Liabilities

Peyable to Previous Stockiolders of CNMEC and BNV]

In 2016, the Parent Company, SPNV] and the stockholders of SPNVI executed a Deed of Assignment
wherein SPNV] assigned its payable to the previous stockhalders of CNMEC and BNVI to the Parent
Company amounting to P522.0 million. This is pursuant to the Contract to Sell executed on Augusté, 2015
{ses Note 1). Thisis noninterest bearing and payable on the first shipment of INC.
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On Dctober 26, 2022, the Group and the previous stockholders of CNMEC amended the Share Purchase
Agreement executed an June 9, 2014, specifically related to the schedule of payment and equivalent
shares. As agresd with the parties, the remaining balance amaunting to B522.0 million will be paid in
US£R.2 million and in 15 installments, az follows:

« Flyed amount of USS0.5 million due on the settlement date (penerally at the end of each month), for
three months starting October 2022,
= The remalning halance shall be payshle in 12 equal installments due on settlement date until fully paid.

As at December 31, 2024, the Group fully settled the payable to the previous stockholders of CHMEC and
the advances from BNV

As at Decernber 31, 2024, the Group has payable to previous stockholders of CNMEC and BNVI, as follows:

2024 2023
Pravious stockholders of CHMEG B- PG2,3608
Advances from BHVI 28,176 239,331
Total 28,176 F301,699

2024 2023
Beginning balance P301,699 BET2.179
Payments [276,128) [31Z2.944)
Effect of changes in foreign currency exchange rates
[Mote 20 2,605 42404
Ending balance P2B,176 B30L 559
Luss: Current partiomn 28,176 201699
Moncurrent portion B- P-

ieher nencurrent fabilities

Other noncurrent liabilities pertain to labilides to Toledo Mining Corporation, PLC [TMC) and
stockholders of NLR! related to SPNVI's acquisition of NLRI in 2014, Other noncurrent liabilities amounted
to BO.2 million as at December 31, 2024 and 2023,

20

Equity

Capital Steck
The Parent Company's authorized and issued capital stock as at December 31, 2024 and 2023 are as

followes:

2024 2023
Par value F1.05 BLOS
Autharized shares 11957161906 11.957.161.906
Total authorized capital stock 12,555020,001  12,555.020,0M1
Izzued shares 6,072,357.151 6072357151
Total capital stock [amounts in thousand) F6,375975 B6,375975

The Parent Company only has one class of common shares, The common shares do not carry any right 1o

fixed incomie.



Inereane in Avtharized Capltal Stock

In 2014, the Parent Company applied for an increase in its authorized capital stock from B2.555.0 million
divided into 7,300,000.000 commaon shares witha par value of B0.35 per share to B12,555.0 million divided
inte 35,871,428,572 common shares with a par value of B0.35 per share. The increase in the authorized
capital stock as wellas the issuance of the 10.463.093,371 common shares to the Thirteen Stockholders in
accardance with the Share Swap transaction was approved by the SEC on December £2, 2014 (see Note 1].

As discussed in Note 1, the BOD and stockholders of the Parent Company approved a capital restructuring
through a reverse stock split. In relation to this, the Parent Company applied for an increase in its
authorized capital stock which was approved by the SEC on November 7, 2016, Out of the increase in
capital stock, an individual stockholder subscribed a total of B20,000.4 divided into 19,048 common shares
At a par value of F1.05,

Foliow-on Offering

Om july 20, 2018, the Parent Company completed its follow-on offering of 250,000,000 common shares
which resulted in an increase in capital stock amounting to P262.5 million. On the same date, all the
6,072,357,151 {ssued shares of the Parent Company, including the common shares issued in accordance
with the Share Swap mansaction approved by the SEC on December 22, 2014, private placement and
foliow-on offer shares, are listed in the PSE.

The following table summarizes the track record of registrations of securities under the SRC:

Izzue /Offer Number of

Transaction Lubscribers Hepistration Date Price Shares
Initial registration Various Detaber 1994 B1.50 500,600,000
Additional registration Various September 1996 = L150,000.000
Exempt from reglstration  Various December 1998 = 305E10,0400
Exempt from registration  Two individuals  Jupe 2013 0,35 554,000,000
Additional registration Viarious July 2008 207 250,000,000

7,.259,810,000

AFIL

The eompletion of the Parent Company’s follow-on offering of 250,000,0000 commeon shares resulted in
the recognition of APIC amounting to F255.0 million. The offer price and par value per share amounied to
B2.07 and F1.05, respectively. The transaction costs directly amributabie to the issuance of new common
shares fram the follow-on offering amounting to £16.0 milllon were deducted from the APIC

special Stock Grant

The stock prant agreement in relation to the Employee Stock Option Master Plan was executed on
December 28, 2018 and December 27, 2017, the grant dates, between the Parent Company and the
grantees, The fair value of the shares on December 28, 2018 and December 27, 2017 was P16T and
FZ.62, respectively, taking into consideration the terms and conditions of the stock grant. A total of
20,000,000 treasury shares of the Parent Company consisting ¢f 9,900,000 and 10,100,000 treasury sharcs
wins granted to FGMC in 2018 and 2017, respectively. The treasury shares were subsequently issued by
PGMC to its employees as recognition for their past services. The basic terms and conditions of the stock
grantare as follows

« The participants of the special stock grant are the officers and employees of Its significantly owned
subsidiaries as selected and approved by the Compensation Committee,

« The shares granted under the 2017 Plan will be registered in the employee’s name and will have a
lock-in period of twa years from the date of grant,

» As the owner of record, the employes will have the right o vote shares and receive dividends, and

* During the lock-in period, such sharcs of stocks granted may not be sold, assigned, transferred,
pledzed, hypothecated, or otherwise encumbered or disposed of Pursuant to this, the certificate
covering the shares of stock will be held in cserow by the designated escrow agent and will be released
at the end of the lock-in perlod.
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Mo stock grant expense was recognized in 2024, 2023 and 2022

¥
On April 4, 2022, the BOD of the Parent Company approved the declaration of cash dividends at PO.20 per
share, subject to the Parent Company’s withholding of applicable taxes, for stockhobders of record as of
April 20, 2022. The cash dividends amounting to #1,040.0 million was taken out of the unrestricted
carnings of the Parent Company as at December 31, 2021,

On May 23, 2022, MHC's, a subsidiary, BOD and stockholders approved the declaration of cash dividends
subject to MHC's withholding of applicable taxes, for stockhaolders of record as at August 31, 2022, The
dividend income earned by the Parent Company in 2022 in relation to the cash dividends amounted to
F224.1 million.

On December 29, 2022, PGMC's, a subsidiary, BOD and stockholders approved the declaration of cash
dividends amounting to P12.50 per share, subject to PGMC's withholding of applicable taxes, for
stockholders of record as at December 31, 2022 to be paid not later than March 31, 2023, The cash
dividends amounting to R323.7 million was taken out of the unrestricted earnings of PGMC as at
TDecember 31, 2022 {see Note 30%

On May 16, 2023, the BOD of the Parent Company approved the declaration of cash dividends at PO.10 per
chare, subject to the Parent Company's withholding of applicable taxes, for stockholders of record as of
Jume 1, 2023, The cash dividends amounting to B524.2 million was taken out of the unrestricted earnings
of the Parent Company asat December 31, 2022,

In 2023, PGMC’s, a subsidiary, BOD and stockholders approved the declaration of cash dividends, subject

to PGMCs withhelding of applicable taxes, as outlined below: .

Soockhobders af Record Caszh Dividemls  Devsdena Isgosne Devidend
Cate of Dedaration At AL Saribement Date Declared Earsed* Receivable®
Jume 9, 223 Jane 15 2023 July 15, 2023 F21.65 per share PEiLBI =
Decembar 35, 2023 fanwary 15, X024  February 15, 2024 F0.04} per share TTaHGR ikl

On December 2, 2024, PGMC's, a subsidiary, BOD and siockholders approved the declaration of cash
dividends amounting te BLL50 per share, subject to PGMC's withholding of applicable taxes, for
stockhobiers of record as at December 15, 2024, The dividend income carned by the Parent Company in
2024 in relation to the cash dividends amounted to F297.8 million. AsS at December 31, 2024, FGMC settied
its dividend payable to the Parent Company.

As at December 31, 2024 and 2023, retained earnings include the accumulated equity in undisuributed net
earnings of subsidiaries and associates amounting 1w 85,284.5 million and F4,968.0 million which is not
available for dividend declaration by the Farent Company until declared by the investee companies.
Retained earnings are further restricted for the payment of dividends to the extent of the cost of reasury
shares.

In accordance with Revised SRC 68, Annex 68-C, the Parent Company's retained camings available for

dividend declaration amounted to F6,383.2 millien and #6,192.6 million as at December 31, 2024 and
2023, respectively.
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2024
MHC SPNVE PGMC Tatal

Percentage of onership 13599 0,024% 0025,
Apqubsithen of SPNVE and MHC [see

Notes 9 and 37) BZ9.936 #6503 = Fd36,43%9
Acqubiitien el NC1 (2ZB.507] {331,454 3 [e39.571)
Izznance af capital stock = - 446 446
Retalmed earnings, heglnning 51293 324,561 57 3T6.TEL
Total comprehansive intome [loas)

abtribwiable to N1 (10324) 163 46 [io113)
Cash dividend = = {61} [6i}
Tntal 141398 R163 B970 ¥143.531

i)
MHC PNV PLME Total

Fm:l:nr.:gg afownership 11,959 D00 02"
Moqmisition of SPYYand MEL [see Notes

Gand 3N P RO E 6,503 - F436,439
Acguisison of M (338,507 [351.4464) = (659,571}
letnancs af capital sk = - EETS G
Retined sarmings, beginning 55991 41,584 437 T0E 14
Tatal comprebensive income attritutable

po NED [ 14,654) I 20 266,997
Cazh Dividend = = {zaa) [z30)
Tatal R1SZ722 - F973 F153.695
[ ———ry

The dividend declared attributable to PGMCs NC1 in relation fo its dividend declaration amounted to
F0.05 million snd P02 million a5 at December 21, 2024 and 2023, respectively.

Aciquisition of NI
On March 2, 2023, the Parent Company acquired an additional 23.98% [nterest in MHC from Seasia
Logistics Philippines, Ine. for F192.0 million, resulting in 88.01% ownership Interest in the subsidiary.

Omn June 1, 2023, the Parent Company, through PGMCE, acquired the interest held by Five Stockhalders of
SPRVI in exchange of consideration amounting to £53.6 million, The acguisition resulted o 92398%
fnterest owned by the Parent Company through PGMCE,

The effect on eguity for the acquired is as follows:

MHC SFEMYI Total
Consideration paid for the
additional interest acquired B192000 ®53,595 F245595
Carrying amount of acquired NCI (328.,507) [331.464) [659.971)
Retalned Earnings B136.507 P277.863 F414,376
Material NCI

As at December 31, 2024 and 2023, accumulated balance of material NCl amounted to 1424 million and
F152.7 million, respectively, which represents 11.99% equity interast in MHC. Loss allocated to material
KClamounted to #10.3 million and B14.7 millicn in 2024 and 2023, respectively.
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The summarkzed financal information of MHC as at December 31, 2024 and 2023 is provided below:

2024 2023
Current assors B53,645 76,242
Mamciireent aagets 1,244,722 1,285,779
Total assets 1,298,367 1.362021
Current liabilities 59,056 36584
Mencurrent labilities 224477 225,190
Total lisbilities 383,533 361,774
Met assets 914,834 1,000247
Atribumble v
Equity holders of parent F772,436 RE4T 25
[} 142,398 152,722
2024 2023
Revenws F18,40% E19441
Cost and expenses 84375 100,377
Other charges Z0,138 24072
Het loss aller tax 86,104 104,508
ther comprehensive income = =
Total comprehensive loss 86,104 104988
Attributable to:
Equity holders of parent E75,780 B9Z2400
NLI 10324 12588

Treasury Shares

In 2024 and 2023, the Parent Company purchased a total of nil and 116,508,000 commen shares
amounting to F295.5 milllon, respectively, This is pursuant to the Share Buyback Program which was
approved by the BOD on June 29, 2016 and May 15, 2018. The estmated number of shares for re-purchase,
approved and authorized by the BOD is up to ten percent (10%) and an additional five percent (5%) of the
total outstanding shares of the Parent Company, respectively. On December 22, 2020, the BOD approved
to buy back an additional five pereent (5%) of the Parent Company's outstanding shares for throe (3) years
at market price. On September 12, 2024, the BOD approved to continue the Parent Company's previously
approved buyback program and to acquire up to 2% of its outstanding commeon shares at market price
over the next three (3] years. As at December 31, 2024 and 2023, the Parent Company repurchased about
k2 19% of its total outstanding shares.

in 2023, the Parent Company sold a total of 51,897,858 common shares amounting te 1297 million at
market value of B2.50 per share. These treasury shares have a total cost amounting to B133.9 million,
resulting to a loss of B4.1 million that is to be charged against the "Retained eamings”.

The Parent Company has 847,181,464 shares amounting ta B2,129.8 million as at December 31, 2024 and
H0E3,

Eouiity Eeserve

As at July 1, 2013, ag a result of the reverse acquisition, the “Equity reserve” account represents the
difference between the legal capital (ie, the number and type of “Capital stock”™ issued, "APIC” and
“Treasury shares”) of the legal acquirer [FHI} and accounting acquirer [PGMC)  Subseguent to
July 1, 2013 up to the date of the Share Swap transaction, the movements of the equity accounts of PFGMC
Group are adjusted to “Equity resere”,
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Beloawr iz the summary of the movements of the "Equity reserve” account:

Legal capital of PGMC [Accounting acquirer):

Capital stack, net of MCI of B191 BE700,184
Legal capital of FNI (legal acquirer]:
Capital stock (2.257472)
AFIC (127,171)
[ssuance of stock by FMI (193.900)
Treasury shares 18
Balance as at June 30, 2013 (1BTEI41)
Movement =
Baknce asat June 30, 2014 (1LB78341)
Issuance of stock by FMI through Share Swap (5,357.204)
Aszumprion and cancellation of FNI receivables [2.5689.722)
Acquisition of net assets of the accountng acquires (FNIJ 2605460
Application of equity reserve to APIC and retained earnings T.210807
Issuance of stock by PGMC 9,000
Balance as at December 31. 2014 F-

21 EPS
The follawing reflects the income and share data used in the basic and diluted EPS computations:

2024 2023 20232

Met tncome attributable to
common shareholders
[amaunts in thouspnds) B743,895 F1,544.145 F1,921387

e L e S e e r—

Weighted average number of

commen shares outstanding

far hasic EPS 5.125175,687 5,108,984 612 5,199.892.9(8
Basic/diluted EPS BD.15 BO30 P37

As at December 31, 2024, 2023 and 2022, there are no potentially dilutive common shares,

22. Cost of Sales

2024 2023 2022
Contract hire FZ,489.616 F2,241,695 Fl,4554810
Personnel costs (see Mote 26) 466,419 402,782 216458

Depreclation, depbetson and
amartization [Nate 27) 463,012 409,789 JIE134
Fuel, oll and lubricants 154,328 1757715 BT.8%1
Community relations 112827 Q3,678 63173
Operatbons overhead 102,664 65,792 21,6%2
Environmental protection costs Be308 45425 B4, 226
Repairs and malntenance 62,079 55,567 25179
Assaving and laberatory IB6ST 28,341 13,651
Manning services 24,188 25,980 24,503
Power and utilities 19,454 12,580 11,893
Health and safety 10,912 6797 10,480
{rthers 29,070 2R0E0 19,969
F4,065,534 #3592.231 B2 355,067




Contract hire pertains to the services offered by the contractors related to the mining operating activities
of the Group, The services include, but are not limited to, ore extraction and beneficiation, hauling and
equl prsent rental

Operations overhead include, but are not limited to, materials and supplies, travel and transportation
expenses and other miscellaneous charges.

(thers pertain to insumnce, rent expense, materials, supplies and spare parts. agency fees, license, and
service feas.

23, General and Adminishrative

2024 2023 2022

Parzonnel costs [Mote 26) E313,409 F260,906 B274,406
Taxes and licenses 240,939 227978 127367
Outside services 211,348 185,332 87,100
Depreciation (Note 27) 151,121 130,283 152.615
Legal cost 147,818 £ s
Frovision for impairment losses on

other noncurrent assels

(Note 1.2) 77.184 922 3.260
Marketing and entertainment Y9 841 95,254 58456
Consultancy fees 66,528 53,018 61,938
Repairs and maintenance 31,286 36339 33,758
Travel and transportation 18,733 28112 20.674
Fuel, oil and lubricants 13333 14,087 18,885
Oiflee supplies 7.048 5.295 9E7E
Membership and subscription 6,870 8062 TG
Communication BA496 6,063 5,749
Insurance 5,082 6,705 14,9350
Pravision for ECL o frade

receivahles (Note 5) 2202 & 23574
Rentals [MNote 18] 946 1,398 1,850
Prowision for impairment losses on

inventories [(Mote &) 5 LBGL 4,075
Dthers 11.771 36,387 &,696

F1.411,960 F1 146,006 B946,233
Legal Cost

On November 9, 2016, CNMEC, INC and Baiyin International Investment, Ltd. {BIIL) executed a Royalty
Agreementas a condition precedent to the loan agreement between INC and BIIL. CNMECand INC entered
in this Royalty Agreement in favor of BIIL whereby INC agreed to pay a royalty to BIIL for mineral products
derived and sold from the mineral properties according to the MPSA rights held by CNMEC and subjectto
the terms and conditions provided in the Rovalty Agreement,

On November 17, 2021, INC had fully settled its loan to BlIL including all related obligations. On April 15,
2024, INC recognized Jegal cost related to the sertement agreement with BIL In the amount of
F147.8 million or US32.6 million, of which a US51.0 milllon balance as at December 2024 will be paid in
o equal installments, due on Jupe 15, 2025, and December 15, 2025

hery

pertain o utilithes, communication, sponsorship, freight and delivery charges, and other miscellaneous
EXPENSES.

LA
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24, Excise Taxes and Royalties

2024 2023 2022

Excise taxes P3I0L.6-43 B337125 P246,770
Royalties to;

Government 230,874 223,895 301,0%4

Claim-owners [Note 34) 184,005 189,930 234846

ICC 75,411 100,218 B0206

B791,933 PE51,168 FB'}E‘HE

The Group is paying rayalty fees to CMDC equivalent to two percent [2%) to five percent (5%)) of gross
receipts in 2024, 2023 and 2022, The Group is also paying royally fees to ICC equivalent to a minimum of

one percent (1%] of the gross output from the mining operations.

The Group, in accordance with DENR Administrative Order No. 96-40, Series 19%, on the Revised
Implementing Rules and Regulations of RA No. 7942, is required Lo pay t the Philippine Government the

following:

* A royalyy tax of five percent [5%) of the market value of the gross eutput of the minerals/mincral
products extracted or produced from its Surigac mines to the DENR-MGB

# An excise tax of four percent [(4%) of the market valee of the gross output of the mincerals/mineral
producis extracted or produced (rom it Surigae mines to the BIR

As at December 31, 2024 and 2023, cxcise taxes and royalties payable amounted to P55.5 million and

P51.4 million, respectively (see Note 13).

25. Shipping and Distribution

2024 2023 2022
Barging charges RZ10,836 F162,079 R200851
Stevedoring charges and shipping
ENPENSEs B0,690 158,980 311409
Fuel, ail and lubricints 30,965 25,827 41536
Personnel costs (Note 26) 20,512 23538 30,547
Government fees 20,385 24,241 27182
Supplies 1,384 1,099 2104
Repairs and maintenance 622 1,670 1151
F384,403 BE97 434 Bol4 8E0

Barging charges pertain to expenses incurred from services provided by external shipping companies to
transport nickel ore from the Group's causeway [barge) to the foreign vessels.

26 Personnel Costs

2024 2023 202

Salaries and wages BGO2. 742 ReO0222 p428,597
Retirement benefits costs

{Note 17) 10,385 9,222 8,026

Other employee benefits 107,213 106,782 84,788

#810.340 B716,226 P521,411
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Other employes benefits pertain to various benefits given to employees which are individually immaterial

Personne]l coses wers distributed as follaws:

2024 2023 2022
Cost of sales {Note 22) B466,419 P402,782 RZ16458
General and admindstrative
[Mote 23) 313,409 289,96 274,406
Shipping and distribution
[Mote 25) 30,512 23,538 30,547
EB10.340 R716,226 B521411

27, Depreciation, Depletion and Amortization

The amounts of depreciation, depletion and amortization expenss are distributed as follows:

2024 2023 2022
Coat of sales (Motes 8, 10, 12
and 22} F463,012 B0, T 89 F218.134
General and adminlstrative
{Motes Band 23] 151,121 150 283 152615
P614,133 BL&0O72 B470, 7449
Z8, Finance Costs
2024 2023 2022
Accretion interest on noninterest
bearing liability (Note 14] F121,586 B142.266 R35.099
Interest expense [Notes 15 and 17) 64,933 111,621 110,367
Accretion interest on provisian for
mine rehabilitation and
decommissioning [Mote 15) 19,071 17,542 11,234
Bank charges 1,530 4,143 2,391
R207,120 FEFS.EE P159.091
24, Other Income [Charges) - net
2024 2073 2027
Foreign exchange gaine (losses) - not [FOZ22E) [FLILDGE} [P75.203)
Gain on disposal of property and
aquipment {Note ) SL780 4 426
Despatch [demurrape}- net [7.BES) 26,762 [15,309]
Settlement award from arbitration - - 681,823
Day 1 gaim{Note 14} - - 504,273
Loss en derecogmition of deposit for
fubure
stock acquisition [Note 30) - - [469,253)
Others 16,446 1,099 18,112
(F31,887) [#83,203) P644.869

LUHRORTTTA
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Lettlernent Award from Arbitration

Settlernent award from arbitration refers to the final and full settlement received by MHC, a subsidiary,
from its case against Holcim Philippines, Ine. (Holcim), net of reimburssments, amounting to

F6E0.0 million.

{in September 11, 2020, the Arbitral Tribunal awarded MHC a compensation for the annual minimem
rovenues due to MHC under the parties” Memorandum of Agreement [M0OA) dated [anwary 12, 2015
eovering the period of two years or from September 22, 2018 to September 21, 2020, or the time when
the MOA was effectively suspended. The Final Award also directed the parths to return to their original
status prior to Holcim's illapel termination of the MOA, and thus, reguired the parties to continue with
their oblipations under tha MOA untl its expiration in 2022

On fuly 8, 2022, MHC and Holcim came to terms and executed a Settlement Agreement that included,
among others, the Settlement Amount of B700.0 million, which represents the full and final settlement of
all claims and obligations.

Breakdown of net foreign exchange gains (losses) is as follows:

2024 2023 2022
Met reakized foreign exchange gains
(losses) [(F48,821) (#27.921) 49,489
Unrealized forelgn exchange gains
[lnsses]) ons
Cash 30,129 [35920] 59,599
Trade and other receivables (+,208) 25110 (21,609)
Advances to related parties = 14,688 -
Mdvanoes from related parties - [6:2384)
Oither noncurrent assets (508) - -
Trade and other payables [104]) 154 [17,509])
Other current Labilities = [4L46%) (107 479)
Loans payable (Mote 15] = 3326 {80,190
Mamnintersst bearing liability
[Kote 14) (68,716) 14,343 42496
[(P92,228) [F111058) (F75.203)

Net demurrage represents the amount paid/received by the Group to/from the buyer when the shipment
Ioading is delayed/ahead of the allowable laytime,

30,

Related Farty Disclosures

Related party relationship exists when one party has the ability to control, directly, or indirectly through
one ormore intermediaries, the other party or exercise significant influence over the other party in making
financial and operating decisions. Such a relationship also exists between and/or among entities, which
are under common control with the reporting enterprises and its key management personnel, directors or
its stockholders.

Setout on the next page are the Group's transactions with related parties in 20024, 2023 and 2022, including
the correspending assets and lizbilities arising from the said transactions as at December 31, 2024 and
2023. In considering each related party relationship, attention is directed to the substance of the
relationship, and not merely the legal form,



g
far il = BIHEYE = LOEE ETOE
(i L[ 1] - - STSWCE - = - - LTLE FEOT
g
iah vl ¥IEREY - - - HEHE ETOZ
(6} 1w - - = - /5106 = = i i
Hd
{3l {5} £ - - HEVE - - CEOE
2l 1] - " — FIET = = - w - #ITOE
JH18
{1} [al - - - - EIESS - LZLeh = (F 5] 120z
i{m (1] - = - (L = GEETL = BETTL FT0E
550
] vl S5 LEE 14 = -d - =4 ELo 15 i “d BT flLArailEd IO
[ Y] 6L LAED =d -# F R LT =8 RFL'BL T4 -dl - FET TR LA FERE
AN
PRI PELTE
SInEpI) CEFET) peigag | T W0 [FETTT ST Ty i e
s EIRgAg juny ERUIEN JEIREL O LHLETH FEE dujiiey Ao Eue Junauy
FHIEAPY apei]
SYUANIANEYS [ROUEULY PRTPOSEND S} W PR EDE ST M08 SUDITsuT) Luediaasapu)
aapupaon s pamaag (3}
ayens up quded [Bupmag-rssuney (puocup wy (g]
S0 L AP0 UL DA IS UL (NG 1) (V]
——— — —
[ il ___.m__.hu GaP"rLd L3 0% e P (S0
TOGOLY 18 DIz b SE0BA E0T oLy 1d B010Lb T T
)] ()] = - - 100 096 b 108 0t F [T
()] (vl - = = GOT 9L GOTILEL ¥Zog
FalnIaRSE
3 41°0v) - FEZILL EEDRS - YRS EE0T
(2] fad vl - oy £09'L - = ¥707
ERIPOYIas U SRR
Serannffe maros i oy
3l {a1'(v] O £'500'7d - YEEA -3 -4 TInE
[ ]] (&l (v ZEE'0ET' T4 -4 £Erd -d -4 ¥20Z
Dl LAET R LY
EEOp|pang CITIET e sajEl prERl CRTPTIT NERTTEY a0 39318 J0 aeg LY AT FTTE
Baparan jSal0pu)iE0y  EIGE SAOURAPY 0 52quEARf Srunousy

lh—ﬂl



Comddi o RE

Terms

{Bj
(B

-68-

SEFTHES

Traze

and aiber

payables

FSLE

Laapary

[C}
L4

F.B0D
FHmg

FEHE15T
E242,105

{5y
[
{c)
L8]
i
iz}

(E]

3331

Bkl

#0487

BEDO4SE
LO7EEE

5A243

ig"'

‘ hl- r s i1 | I |

i
[- -1

FHAESE
P4HOD

Fiort ]
3

FOTY 160

E7TL33%
292 BHY FHT.TE] FLE51.573
0

HERT
IIEA4T

104
2013

4
e

MiHC

SRV



-5 -

The surnmary of significant transactions and aceount balances with related parties are as follows:

a.  PIL, 3 subsidiary, entered into ssversl ore supply sales agreements with PGMC for the purchase of
nicke] ore amounting to P679.1 million. £1,932.8 milllen and P&42.8 million in 2024, 2023 and 2022,

respectively,

GCTH and GHL, associates, entered into an ore supply sale agreement with PGMC and IRC for the
purchase of nickel ore amounting to F1.479.2 million, #4,960.9 million and B2,146.4 million in 2024,
2023 and 2022, respectively.

The zale of ore within the group amounted to F2,158.3 millicn, F6,519.4 million and £2,789.2 milllon,
in2024. 2023 and 2022, respectively.

h. The Parent Company, PGMC and the stockholders of SPNVI executed various Deed of Assignments
wherein PGMC assigned all the rights, title, and interest for the cash advances made by PGMC to SPNVI,
amounting to F1.628.1 million as at December 31, 2015 to the Parent Company.

In 2016, the Parent Company, PGMC, SPNV]1 and the stockholders of SPRVI executed another Deed of
Assignments wherein SPNV] assigned its payable to BNYI, payable to the previous stockholders of
CNMEC and the remaining payable to stockholders of SPNVI, to the Parent Company amounting to
P389.3 million.

On December 21, 2022, the Parent Company and the shareholders of SPMNVI agreed to terminate the
MDA dated November 27, 2014 and Contract to Sell dated August &, 2015 with immediate effect, and
acknowledged that these agreements have shall be of no further foroe and effect. This is in line with
the Parent Company's mining pertfolio contentration through its subsidiary PGME (see Notes 1 and
9). Furthermore, as indicated in the Termination Agreement, the Sallers shall return any payments
made to it by Parent Company subject to the terms w be mutually agreed by the parties, As indicated
in the Terminaton Agreement, the advances to SPNV] amounting to 1,152.8 million is noninterest-
bearing and is payable In 10 years while the advances to the shareholders of SPNVI amounting to
BE586.2 million, net of liability of the Parent Company to these shareholders amounting to F9.0 million
previously recorded under "Advances from related parties”, will be paid on demand.

Omn the date of the execution of the Termination Agreement, the Parent Company recognized the
following:

=  Recognition of share in net income from SPNVI amounting to F46.1 million which is directly added
to the carrying amount of the doposits from future acquisition.

= Derecognized the deposits for future acquisition amounting to BZ,217.3 million and reclagsified it
as advances to SPNVI and five shareholders of 5PNVI amounting te P1,152.8 million and
P5EE.2 million, respectively. The advances to shareholders of SPHVI ks net of liability of the Parent
Company to these sharcholders amounting to P9.0 million previously recorded under "Advances
from related parties”.

= Recognized a loss on derecognition of deposits for future acquisition amounting to P465.3 million
{ses Mote 20]

On December 31, 2022, the Parent Company executed a Deed of Assignment with PGMC wherein the

Parent Company assigned all its rights, titles, and interest on its advances to the five sharehalders of
SPHVI amounting to PSESZ million
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In the first quarter of 2024, PGMC entered into an eight-month Time Charter Agreement with PCSSC,
for LCT: 1 ta 5, wherein the latter will render barging services to the farmer for a monthly charter fee
amounting to B20 million per LCT, subject ta renewal upon mutual agreement of the parties.

In August 2024, PCMC entered into a three-maonth Time Charter Agreement with PCSSC, for LOTs G to
&, whersin the latter will render barging services to the former for a monthly charter fee of B3.0 million
per LCT, subject to renewal upon mutual agreement of the parties.

The charter fee incurred amounting to #24.0 million, ES.6 million and 2499 million In 2024, 2023 and
2022, respectivelv.

In 2023, INC entered into a one-vear Time Charter Agreement with PC3SC, for LCTs 1 to 5, wherein the
latter will render barging services to the former for a monthly charter fee amounting to B2.0 million
per LCT, subject to renewal upon mutzal agreement of the parties.

In August 2024, INC entered into a one-year Time Charter Agreement with PCSSC whergin the latter
will render barging services to the former for a monthly charter fee of P3.0 million per LCT, subject to
renewal upon mutual agreement of the parties,

The charter fee incurred amounted to #48.4. million and P21 million in 2024 and 2023, respectively.

Total charter fee incurred amounted to B72.3 million, PE7.7 million and P81.1 million in 2024, 2023
and 2022, respectively. Charter fee climinated amounted to RB723 million, B87.Y million and
F49.9 millionin 2024, 2023 and 2022, respectively [see Note 38),

On January 21, 2020, FSLC and F5C entered into a lease agreement which allows F5C to oceupy FSLC'S
parcel of land located in Mariveles, Bataan for a period of 25 years, renewable upon mutual agreement
of both parties, and for @ monthly consideration amounting to B5.0 per square meter. The lease peried
will commence wpon the start of commercial operations of FSC. Rental revenue eliminated amounted
to P48 million in 2024 and 2023, On December 27, 2024, the BOD and stockholders of FSC and F3LC
approved the merger of the two companies, with FSLE being designated as the surviving entity. On the
same date, both companies mutually agresd to terminate the 25-vear lease agreement for the 100,000-
SQUare-meber propery.

On December 31, 2022, PGMC's BOD and stockholders approved the declaration of cash dividends
amaunting to R12.50 per share for stockholders of record as ot December 31, 2022 to be paid not later
than May 31, 2023, The dividend income carned by the Parent Company in 2022 in relation to the cash
dividends amounting to B323.7 million, Asat December 31, 2023, PGMC settled its dividend payable
to FNE.

On May 23, 2022, MHC's BOD and stockholders approved the declaration of cash dividends subject to
MHCs withhelding ef applicable taxes, for stockholders of record as at August 31, 2022, The dividend
income earned by the Parent Company in 2022 in relation to the cash dividends amounting to
B224.1 million. As at December 31, 2022, MHC settled its dividend payable ta FNIL

In 2022, the Parent Company and s stockholder executed Deed of Assignment wherein the Parent
Company assigned its receivables to the stockholder, criginally receivable from various stockholders
of the Parent Company amounting to F1,323.2 million,

On September 30, 2022, these advances amounting to B1,323.2 million formed part of the purchase
price for the acquisition of GHGC pursuant to the Share Purchase Apreement executed on the same
date {see Naote 9.

On June 9, 2023, PGMC's BOD and stockholders approved the declaration of cash dividends amounting

to B2 1.65 per share for stockholders of record as at June 15, 2023 to be paid not later than July 15,
2023,
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On Decernber 29, 2023, PGMC's BOD and stackholders approved the declaration of cash dividends
amounting to P30 per share for stockholders of record as at January 15, 2024 to be paid not later than
February 15, 2024,

The dividend income earned by the Parent Company in 2024 in relatlon to the cash dividends
amounting to B1,337.5 milllon. As at December 31, 2023, the cash dividends payable eliminated
amounted to 22929 million.

i On May 16, 2023, PIL declared a cash dividend amounting te US51,000 per share for stackholders of
record as &t May 31, 2023 to be paid not later than june 149, 2023,

On December 18, 2023, PIL declared a cash dividend amounting te US§520 per share for stockhelders
of record as at December 29, 2023 to be paid not later than January 31, 2024,

The total dividend inceme earned by PGMC in 2023 in relation to the cash dividends amounted 1o
PE40.4 million. As at December 31, 2023, the cash dividends payable efiminated amownted o
B2R9.6 million.

j.  On December 2, 2024, FGMC's BOD and stockholders approved the declaration of cash dividends of
F11.50 per share, to be paid no later than January 15, 2025, The dividend ircome earned by the Parent
Company in 2024 in relation to the cash dividends amounted to B297.8 million.

k. Az at December 31, 2024 and 2023, advances to related parties amounting to B8.0 million and
BSA0LS million, respectively, were puaranteed by the major stockholder of the Group's related parties.
In the event these related parties are unable to settle the advances when demanded, the guarantor will
pay the liabilities in which the obligations are expressed,

L Key management personnel are those persons having authority and responsibility for planning.
directing and controlling the activities of the Group, directly or Indirectly. including any director
{whether executive or otherwise) of the Group. The shoert-term benefits of key management personnel
of the Group in 2024, 2023 and 2022 ameunted to F91.2 million, FEE.9 million and PB5.7 million,
respectively. The post-employment benefits of key management personnel of the Group amounted to
R67.3 million, P&1.5 million and B&65.4 million in 2024, 2023 and 2022, respectively.

31. Income Taxtes

Current and Deferred Taxes

The current provision for income tax represents RCITin 2024, 2023 and 2022, Italso represents amounts
whichare expected to be paid to different taxation authorities, the BIR and the Inland Revenue Department
(IRD) in HK

For the BIR and IRD in HE, the reconciliation between income before income tax computed at the statutory
income m@x rate and the provision for income tax at the effective income tax rate as shown in the
consolidated statements of comprehensive Income is as follows:

2024 2023 2022
Income bhefore bax rvumputtd at
szanstory income tax mte P1BES543 PGEZ,702 FS63,2T9
Addd {deduct) tax effects of;
Montxable income:
Share in net inceme of
investment in associates [Fd,142) [39.729) [S4,869)
[mterest income already subject=d
to Fimal tas (2,551) [40:44) [£,264)
Day 1 gain - - {126.068)
{Farward)

MDA
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2024 2023 2022
Nondeductible expenses:
Change inunrecagnized deferred
tay assets Bid 048 E16E8078 12636
Agcrethin expena 12,185 16,138 8,030
Provision for impalrment losses
o0 input VAT 9,952 230 152
Hondeductible bxes 8,012 1977 -
Qiperating loss under 1T 2 498 5208 1,546
Interest expense 30 241 26
Lioss an derecognition of deposit
far future stock subscription > - 17313
Expiration of deferred tax asset on
MOLOO £ - 16,433
Dulars o334 ke s 3185
F295.14% RE14.233 REI7.719

For the IRD, the reconciliation between income belore income tax computed at HK profit tax rate and the
provision for income tax at the effective income tax rate as shown in the consolidated statements of
comprehensive income ks as follows:

2024 2023 2022

[ncome before tax computed at HK

profits tax rates® of;
8.253% (First HES L0 million) [E6,53Z) F1171 BL1,147
16.5% (Over HEF 2.0 million] - 25,149 75
Add [deduwct] tax effects of:

Hondeductible expenses 6,837 1,927 1,982

Nontaxable income [305) {2.776] (2,329}
Provision for Income taxes F- F25471 FR7S

*Tho brg-therrd prafits bax relics rog e wid Bepdesen bed by pee TRD s meecing fram th pear of aeesemend JOMAFE. inder thr regime
Hrefirst HEE 2.0 mil¥on off profit fed beon foond ot B25% wiille the remsdring profier costinyed i be bemea' st the exfeling £ 5% fox reie

The components of the Group's net deferred tax assets are as follows:

2024 2023
Deferred tax assets:
Right-of-use asset F105,003 F106,291
Provision for mine rehabiliation and
decommuissioning THO58 74203
Allpwance for ECL on trade and other receivables 66428 66,428
Allowance for impalrment Less on:
Input VAT B,107 -
Inventories 2348 2,344
Accriled taxes 0,085 2,336
Fetirement ebligation recognized in profit or loss 5,351 28952
NOLCO 2,298 2,298
Unrealized foreign exchange losses - net - 3,189
276,678 266,045
Deferred wax labilities:
Lease liabilities (91,601) (95,320)
Undepleted asset retirement obhligation [1B,05Z) (20,137}
Retirement obligation directly recognized in OCL [1Z.849) (14,044)
Unrealized loreign exchange gains - net (B.40Z) [154)
Fetrement obllgaton recognized in profit or loss [4,937) -
[135,841) (129,655}
Deferred @y assets = net B140.637 P136390

A
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The components of the Group's net deferred tax liabilities are as follows:

2024 2023
Delarrad mx pmsets:
Right=pf-use asset B18.950 Po4T14
Retirement obligation recognized In profit or loss 275 1,636
Allpwance for impasirment losses on mventories 204 i
19425 6.55¢
Dreferrad ta liabdlities:
Vabuation of property and equipment [B5,192) [B7.434)
Accrotlon of interest incams (79406) [97.380)
Lease liabilites [18,949) [67,333)
Currency translatian adjustment recognized directhy in
0cl [62,909) [44,267)
Retirement obligation directly recogrized in OCE [266) =
Rental income ir a
[246.722) [301,512]
Deferred my llabllites - net (B2Z7.29%) [E234,958)

On September 30, 2020, the BIR issued Revenue Regulations (RR) Mo, 25-2020 implementing Section
4{bbbb) of "Bayanihan to Recover As One Act” which states that the NOLCO incurred for taxable years 2020
and 2021 can be carried over and claimed as a deduction from gress income for the next five (5]
consecutive taxable years immediately following the year of such loss. As a result of the enactment of
CREATE, the Group's deferred tax assets and deferred tax liabilities were lowered by BS1L0 million and
F8.0 million, respectively, in 2021,

As of December 31, 2024, tha Group has incurred NOLCO before taxable year 2024 which can be daimed
&s deduction from the regular taxable income for the next applicable taxable years, as follows:

MOLED Applied MOLED Applied WOLCO

Year Incurred  Availment Period Ampunt Previeus Yeasfs HOLLO Espisod Carrest Year Unapplied
202 20332025 P5E 738 - - - RESTIH
a3 20242026 159400 - - - 155,404
2024 EELH-E'HT 213230 = - - 213 340
431,368 - F- F= P31 368

As at Decernber 31, 2024, the Group has incurred NOLCO which can be claimed as deduction from the
regular taxable income for the next five (5] consecutive taxable years pursuant to the Bayanihan to Recover
As One Act, a5 follows:

HOLCD Appleed WO Agplied HOLCO

Year Incarred  Avaliment Period Amourt Previous Yearfs  NOLDD Expired Current Year Umgﬂiﬁd
2020 ok Bed el &Y 417 ErE01 - F- F&1.926
2021 TR 220G 45,049 703 = - 43,266

¥l &ﬂ-ﬁ- 10094 F- Fa P105,152

The Group have excess MCIT amounted to B0.11 and #0.04 million that can be claimed as deduction from
imcome tax due as at December 21, 2024 and 2023,

The Group has availed of the itemized deductions method in claiming its deductions in 2024, 2023 and
2022,

TR
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32 Financial Risk Management Objectives and Policies and Capital Management

The Group's financial instruments mainly consist of cash equivalents, trade receivables, advances to
contractors and interest receivables under “Trade and other receivables”, advances to related parties and
restricted cash under “Other noncurrent assets”, trade and other pavables {excluding statutory payables),
Inans payable, lease lizbilities under PFRS 16, advances from related parties and payable to BNVI and
previous stockholders of CNMEC which are under "Other noncurrent lighilities™. The main purpose of these
fnancial instruments s to raise funds and maintain continuity of funding and financial fexibility for the
Group. The Group has other financal assets and lisbilities such as trade receivables and interest receivable
under "Trade and ather receivables’, restricted cash previously under “Prepayments and other current
assets” and currently under “Other noncurrent assets”, trade and other payables and advances from related
parties, which directly arise from its operations.

The main risks arising from the Group's financial instruments are market, credit and liquidity risk. The
BOD and management review and agree on the policies for managing each of these risks which are
summarized below.

Marker Rizk
Marlket risk is the risk of loss to future sarnings, to fir values or to future cash flows that may result from
changes in the price of a financial instrument. The value of a financial instrument may change as a result

of changes in foreign currency exchange rates, interest rates and equity prices.

Foreign Exchange Risk
Forelgn exchange risk is the risk to earnings arising from changes in foreign exchange rates.

The Group has transactional currency exposures. The Group's exposure to foreign currency risk pertains
to USS-denominated and HKS-denominated financial assets and liabilities which primarily arise from
export sales of mineral products, loan with TCB and other loans payable.

To mitigate the cffects of foreign currency risk the Group seeks to accelerate the collection of foreign
currency-denominated receivables and the scttlement of foreign currency-denominated payables,
whenever practicable. Also, forcign exchange movemnents are maonitored on a daily basis via Bankers
Association of the Philippines for USS-denominated accounts and Bangho Sentral ng Pilipinas for HKS-
denominated accounts.

The Group's loreign currency-denominated financial assets and liabilities and their Fhilippine Peso
equivalents ag at December 31, 2024 and 2023 are as follows:

2024 2025
ns§ HES Pean 159 HIE Pesn
Aol Amaunt Eguivalent Amauet A ubwalimt
Flmamcial Asseis
Gash bm banks 519,189 HES4,TTY FLIAGGZ WEEI7A92 HESE20.540 W1 BE5 423
Trade recelrables ST - 334,723 Lioa4 - &0,321
Resiricied cash previcasly
uriler " Frepayient
and other rurrest
aemets” and currantly
under " Hther
TR BkS et 1 - iz 1 1LHTL LY
L5524, 977 HES4, 773 1AL WSR3 HESI3E 415 FL 253,711
0z4 823
i1t HEE Peso uss HES Mysn
a Amoirt Amosal Egalvaleat Amrant Amomnt Egrpe saadtemt
Finansal Liabilishes:
Trade aind 4hier paypatles USSEART fLil 5 £ ] FI1E 108 530,653 HEF1%5 L
Hag|fileteR Bstiring
liatilicy ZE 195 - 16305ET 43,762 - 2,004,710
Loass payable - - = 6250 - TN
— Ot Qurst Rablitiey -5 = 215 4352 = Al
lﬁﬂ_‘;‘l‘li HESE 14 BLAY5 386 LEES4. 567 HESLES IR
Wt FRaanclal Ascers
[Liskilitica) [U559,144) HEFLERY [P, ) JUSETA a0 HES1Z8 244 {ETL.058)
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The exchange rates used for the conversion of US$1,00 to peso equivalent were PST.85 and B55.57 as at
December 31, 2024 and 2023, respectively. The exchange rates used for the conversion of HKS1.00 to peso
equivalent were F7.47 and F7.13 a5 at December 31, 2024 and 2023, respactively.

The following table demonstrates the sensitivity to a reasonahbly possible change in the USS and HKS
exchange rates, with all other variables held constant, of the Group's income before income tax (due to
changes in revaluation of financial assets and liabilities) for the vears ended December 31, 2024, 2023 and
2022,

st Effect on Income HKS Effect on Income

Appreciates  Before Income Tax Appreciates)  Before Income Tax

Depreciares by Uss Depreciates by HEE

December 31, 2024 0.68 (BB,Z18) (016) ¥7,29)
(D79} T L2 016 TZ9

December 31, 2023 0.62 (F22,462) [0.05) [F7.181)
[0.59] 21,453 001 1,664

December 31, 2022 [102] P49, TE2 (0.13) [F29,589)
1.14 (55677 0.16 37,501

There is ne other effect on the Group's equity other than those already affecting the consolidated
statements of comprehensive income.

Interest Fate Risk
[nterest rate risk is the risk that the fair valuo of fiture cash fows of a financial instrement will fuctuate
because of changes in market interest rates,

The Group's exposure to the risk for changes in interest primarily relates to (5 loan with banks with
floating Interest rate,

The Group regularly monitors interest rates movements to assess exposure impact. Management believes
that cash generated from operations is sufficient to pay its obligations under the loan agreements as they
fall due.

The lerms and maturity profile of the interest-bearing financial assets and liabilities as at December 31,
2024, 2023 and 2022, together with their corresponding neminal interest rate and carrying values are
shown in the following table

Mominal  Less than Gatol2 1ta2 More than
2024 Interest Rate & Months Months Years 2 Years Total
Cash in banles Various B1,637460 P= B- B- B14637A460
Short-term cash
investments 5.88% 23859 - - - 23850
Mine
Rehabilitation
Fund Varions - - - 02,602 GOZ,602
Moaminal Less than Gto 12 ItoZ More than
2023 Irterest Rate & Moanths Monihs Years 2 Years Tatzl
Cash in banks Various RZ418.872 E=- B- B- PF1,418,872
Short-term cash
investments L.5%-6% 22465 - - - 22469
HMine
Rehabilitaton
Fund Various - - = 432,946 432,946
Loans Payable &1 7 105225 105,825 105,225 526,125 B4 LAM0

R
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The following table sets Forth, for the vear indicated, the impact of a reasonably possible change in interest
rate for the years ended December 31, 2024, 2023 and 2022 in the consolidated statements of
comprehensive income [through the impact of floating rate borrowings]:

Increase /Decrease
in Effect on Incoms
Basis Points  Before Income Tax

December 31, 2024 +1040 (Bl16.613)
=100 16,613

December 31, 2023 +1100) [E15.995]
-100 15995

December 31, 2022 +100 [B23,369)
=141 23,369

There is no other effect on the Group's equity other than those already affecting the consolidated
statements of comprehensive income,

Equity Price Rizk

Equity price rizk is the risk to earnings or capital arising from changes in stock prices relating to the Group's
quated equity Instrument in OPRGI which is traded in the PSE and classified as "Financlal asset at FVOCI
under "0ther noncurrent assets”,

The Group's policy is to maintain the risk to an acceptable level. Movement in share price is regularfy
monitored to determine the effect on the Group's financial position.

The table below shows the sensitivity to a reasonably possible change in equity prices on guoted equity
instrument a5 at December 31, 2024 and 2023, The equity impact is arcived wsing the reasonably possible
change of the relevant market indices and the specific adjusted beta of each stock the Group holds.
Adjusted beta s the forecasted measure of the volatility of a security or a portfolio in comparison to the
market as a whole,

Average Change in Sensitvity

Market [ndices to Equity

Z0z4 (15.30%) F1z8
15.30% (128)

2023 (3.979%) #167
397 (167)

Credit Risk

Credit risk Is the risk that & counterparty will mot meet its obligations under a financial instrument or
customer contract, leading to a financial loss, The Group ls exposed to credit risk from its operating
pctivities (primarily for trade receivables) and from its financing activities, including deposies in banks and
financial institutions, forelgn exchange transactions and ather financial instruments.

The Group only trades with recognized, reputable and creditwaorthy third parties and/or only transacts
with ipstitutions and for banks which have demonstrated financial soundness, 1t ks the Group’s policy that
all eustomiers who wish to trade on credit terms are subject to eradit verfication procedures. [n addition,
export buyers are required to pay via LC [sswed by reputable hanks with the result that Group's exposune
to had debts is not significant. Also, the Group, in some circumstances, requires advaneces from customers,
Since the Group only trades with recognized third parties. there is no requirement for collateral,
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Credit Risk Exposure

With respect to eredit risk arising from cash and cash equivalents, trade and other receivables, advances
to related partles. restricted cash and financial assets at FYOCI under “Other noncurrent assets”, the
Group's exposure to credit risk arizes from default of the counterparty, with a maximum exposure equal to
the carrying amount of these instruments,

Cash and Cosh equivelents, Restricted cash, MREF ond Financial assels ot FYOCT under "Other nomcurrent asset”™
In determining the credit risk exposure for cash and cash equivalents, restricted cash, MRF and financial
assets at FVDCl under “Other nencurrent asset, the Group has established probability of default rates based
on available credit ratings published by third-party credit rating agencies. The credit ratings already
considered the forward-looking information, When a counterparty does not have published credit ratings,
the Group benchmarks the credit ratings of comparable companies, adjusted to account for the difference
in size and other relevant metrics. While cash in banks and short-term cash investments are also subject
to the impalrment requirements of PFRS 9, the identified impairment loss was immaterial

Trade and Other Receivables

For trade and other receivables, an impairment analysis 15 performed at each reporting date using a
provision matrix to measure ECL. The provision rates are based on days past due for groupings of various
customer segments with similar loss patterns. The calculation reflects the probability-weighted outcome,
the time value of money and reasonable and supportable information that ks avallable at the reporting date
about past events, current conditions and forecasts of future economic conditions, The maximum exposure
to credit risk at the reporting date is the carrying value of each class of financial assets. Allowance for ECL
on trade and ather receivables amounted to F323.7 million as at December 31, 2024 and 2073,

Below is the ECL for trade and other recelvables:

Lessthan  Lessthan Lessthan More than

2024 Corvent  30days  60days  90days 90 days Total
Expecied eredit loss rate i) il 0% 0% 100%
Estimated total pross

carrving amount as

defanlt E&638,599 B- P- B-  P323,703 P962,302
ECL P- - B- B- PE23.T03 P3Z3TO3

Lessthan  Lossthan  Lessthan  More than

2023 = Current 30 daws bl days Gl days 91 days Taotal
Expected credit loss rate h %y 1% L1 100%
Estimated votal gross

carrying amount 45

defauls Fi53,846 P- P- BF-  P333T03  PITI.G40
ECL P- F- B- B- BiTI 703  B3IZITH3
Advances to Related Parties

ECL on advances to related parties are assessed based on either 12-month or lifetime ECL. The Group
considers reasonable and supportable information such as historical experience and forward-looking
information available at each reporting pericd to determing whether there has been a significant increase
in aredit risk since initial recognition. The Group determines the realizable amount of advances to related
parties based on cashflow forecast, which includes the use of projected sales volume, commodity prices,
praducton costs and forelgn exchange rates. The allowance for ECL on related parties is nil since the
Group's expected cash flows to be received excerds the contractual eash Aows due.

Credit Qualicy of Finenclal Assets

The eredit quality of financial assets is managed by the Group using credit ratings and is clagsified into
three: High grade, which has no history of default; Standard grade, which pertains to accounts with history
of one or two defaults: and Substandard grade, which pertains to accounts with history of at least thnee
payment defaults or no repayment dates,
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Accordingly, the Group has assessed the eredit quality ofthe following financial assets:

& Cash, short-term cash investments, interest receivable, MRF and restricted cash are considersd high
prade since these gre deposited in/or fo be received from local and foreign banks.

= Trade receivables, which mainly pertain from sale of nickel ore, are assessed as high grade since the
custemers have good financial capacity. Trade receivables which are not foreseen to be collected have
already been impeired and are classified as substandard grade.

®  Advances to contractors are currently assessed as substandard grade since these have no repayment
dates and these have already been impaired.

a  Amounts owed by related parties are advances that are due and demandable. The advances are
secured with financial guarantee contract. Management assesses the quality of these assets as high
grade.

s Financial asset at FYOCI under "Other noncurrent assets” is an investment that can be traded to and
from companies with pood financial capacity, making the |nvestment secured and realizable,
Management assessed the quality of this asset as high grade.

The Group has no significant concentration of credit risk in relabion to its financial assets. The Group's
maximum exposure to credit risk for its financial assets as at December 31, 2024 and 2023 is the carrying
amounts as per the statement of finandial position.

!:iﬂﬂidiﬂ Risk
Liguidity risk arises from the possibility that the Group may encounter difficulties in raising funds to meet
commitments from financial instruments,

The Group’s objective is to maintain sufficient funding to finance mining activitles through internally
penerated funds and availment of existing credit lines with banks The Group considers its available funds
and its lgubdity in managing its long-term financial requirements. For its short-term funding the Group's
paolicy is to emsure thak there are sufficient capital inflows to match repayments of short-term debts. The
Group regularly evaluates its projected and acneal cash Now information and continuously assesses
conditions in the financial markets.

The tables below summarize the maturity profile ofthe Group’s financial liabilities as at Pecember 31, 2024
and 2023 based on contractual undiscounted payments,

Lk than 3 ELET LN lesl Morethan

2024 {in Drmanil Honths  Mostha Mastha Years £ ¥ears Tatal
Loans Fayatie r- - - F- - - -
Trade and atheor payables;

Trails SRR EER = = - 551436

Accrued sxpenses® TB4HS501 = = = = r RS

Magirade HHS = = " = BEw

Dl demils payakle 24,893 . - - Zama3
Advasces fram related

jparTEag & 210 = = = = - w210
Lezie Llabibtkes = 22385 2203 45,947 53,094 204,050 PR LRk
Mominteresdbearksg ahiley - - - ETR450 STR.450 HR0, 6 ER37.244
fther current  Jlab Uites:

Pavakies to BENYVL ZH.ITE - - r — = 20,196

Payadle o

st hholbders i CRVEC - - - - - = =
o TR [EEEn ] WITE1R PEZ4, 707 PETLI44 B2 AT B4.040.307
Eu:h-ﬁlpmum B e EPTLERRAT
Lss Ban 3 B AR 12 1w 2 Moreihian

023 O Desmoes Bt Poatiey Fpmahe L i Il
Lovass Py slle = W= P17 4T R13T.647T LE - FI47 5
Trade amd other  payables:

Trade pod |- e} - = = = TABETD

Az e se® F6E.312 = = = = 61112

Mamtrade S.5900 - - - - - 150

Pradidatials paiahle 4. 968 = . £ 5 < 14908
Advances Teoss Felated parts 171324 . - - - - 17Lk1s
Laaxe Liobily - Z0AN IRA02 .70 106,074 L107 A5 3300 553
(Farsrd)
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Lessthaa 3 Jto fitnld lee2  Herethas

2023 _ i Demenid Mnnths Mpagis Memair Yean Wi Tl
Fasbaterest-bearing fabny P- - B (s PEEY TG I'I..?N.‘IE #1313 355
Ceter cmrrem: lisbilides:

Payatie pe BV 719,331 = - - - - .t Rk |

Fatapin te

2.8 = : - - ——dl

Tinsl FL 118072 III}EI} Jliﬂ._l_ﬂ BITT00 PESRTEE  FITILEET  PEOESZT
“Ercieding prrabies o gosrnment

The tables below summarize the maturity profile of the linancial asse1s used by the Group o manage o
liquidity risk as at Decemnber 31, 2024 and 2023,

L than

Jre

§ils 12

TiaZ Mareihas

024 Oim Bemand & Manths Months Monthi Vieafs 2 Vears Tedtal
(ashand cash equivalents:

Casle o hand Fi,523 B - F- - e F182F

Cailiin hanki 1,637 460 . - - - - LAFTAED

Shart-term cash

IEvesTments 23,05% = = = = - ZALFY

Trade and other remeivables:

Trads recedvable 579,651 - = = . STUES]

AdVARLE 10 ConIraclons ZEETES - - - = 285748

Arvainces be O e,

employess, and athers TS - = - - - TG
Mtlvamoes o related parties

A i wink

enmmon sfficers,

directors apd

stgrihalders TR - - - = - TEO3
Mine rehabditar om hend arder

"Ogher Bancurrent asses” [T HTr ] - - - - ] &0 2 60T
Aasdiricted caurk under “Oiker

noncurTenk avee” - - - = : n i
Financiad pased ot PO ander

“MIET B T UTTEN T SEsEdET 13 - - - - = LA
Tkl PALTL056E - - ¥- FIl  F3I10.596
I o c—

Lews thie Ammh lia2  Morethan

_z'?_ﬂ Cin [eemand A Montha Monkhs 6 e §F Mooths 'I'l|:=!- I Vienks Tisal
Cash and cash  #quivalenis

Cashan Rand 1357 - (B B- B- P- FLEST

ki haiks 2AMBETZ = = - - - 20318572

Lhort-tstm canh

Evestmests 22449 - - . = = LA

Trade ared oitver rece bies

Temde recelyvalilc 588632 = = - - - 5rd 632

A Cu R L0 0 RS 35474 - - - - ZETATA

Advsaces to Ificers, omphesees,

zrd others 42443 - - - = A1441
Advances rorelated parmes:

ARNates will

aambmren olfeia

giresiors and

rrotkholder SEMO5Y E - - = - SHOEE
Blree rehabdivandion b =

"Orhisr foncerrenL assed” A32.945 = - - - - 437946
Fastrictnd cash under "thher

S LT L et - - - - - nya98 AA9E
Finzacil asses 2l PV onder

"5 her NORCIETETE A55Els LAY = - - = = Bk
Tatal H.E!ﬂl ] [ K- [ = ¥ EAL AR 4, 2080058
T
Capital Maragement

The primary objective of the Group's capital management [s to ensure that it maintiins sufficient cash
balances and strong credit rating to support (s business and o maximize sieckholders’ value,
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The Graup manages its capital structure and makes adjustments to it after carefully considering changes
in the economic enviconment To maintain or adjust the capital structure, the Group may utilize the
following: [2} obtain additional stackholders’ advances to augment capital, (b) issue new shares, and [c]
return capital to stockholders if and when feasible. No changes were made in the objectives, policies or
processes in 20271 and 2020,

The Group monitors capital using the monthly cash flows and financial statements. I8 is the policy of the
Giroup to meintaina positive cash flow from operations. The Group determines the inflows from operations
for the analysis of its cash position in order to pay currently maturing obligations. The Group places
reliance on sales projections and cost management in addressing cash flow concerns.

The Group likewise monitors certain ratios respective of the loan covenants it signed for credit facility
obtained for the Surigao mining operations financing as well as for capital expenditure purposes.

33

Fair Value Measurement

Cash and cash equivalents, Traode receivables, Advances to contractors and interest receivables under “Trade
ond other receivables” and Trode and other pavabies

The carrying amounts of cash and cash equivalents, trade receivables, advances to contractors and interest
receivable under “Trade and other receivables” and trade and other payables approximate their fair values
due to the short-term nature of these accounts,

Restricted cash under "(ther noncurrent assets”
The carrying amounts approximate their fair values since these are restricted cash in banks which earn
interest based on prevailing market rates repriced monthiy,

Firanciai asset at FVOC! under "Other nancurrent assets™
The fair value of quoted equity instrument s determined by reference to the market closing quotes at the
end of the reporting period.

Advances ta and from related parties and Payoble fe previous stockhalders of CNMEC and BNVT under "0cher
noncurrent Hobilities”

Advances to and from related parties and payable to previous stockholders of CHNMEC and BNVI do not
have fixed repayment terms. As such, their carrying amounts approximate their fir values.

Loans Payoable

The fair value of loans payable is estimated using the discounted cash flow methodology using the
benchmark risk free rates for similar types of loans and borrowings, except for variable-rate borrowings
which are repriced quarterly,

Leges Liakilities

The carrying amount of lzase liabilities are carried at present value due to the long-term nature of the
account The firvalue of lease liabilites was computed by discounting the expected cash flows within EIR
ranging from 2.5% to 7.3%. The computed fair value approximates its carrying amount,

ACERFRTRTMAEA I
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All assets and liabilities for which fair value is measured or disclosed in the consolidated financial
statements are cateporized within the fair value hierarchy as follows:

T2 Amound Level 1 Level T Level ¥ Takal
Acsat essured of falr valas
Flanmilal st 34 FURD P1.983 P16 B- - LR
Limhilieres far which Sir waiues ore
figelnped
Leazellabifibes FETEO08 = H ¥ 00 BT A0
Hunkrterast-hearing Hakdligies AT - 1,800 ik - 108 SR
IZIH current Fiadsilicies 28,176 T __Ii.‘l']'ﬁ = I!F‘I'i"i
P2A425 762 - P850 150 e 0 F1421 962
2z Carrying Amous Loved 1 Lavel 2 Level 3 To
Arrd mrasennd o S i
Elﬂﬂ et ak !!ﬂl’.‘l Eﬂ Fﬂiﬁ- ¥- - l‘;&"ﬁl’:
Liniubiefe for wiich fair vadees ore  aiscioneat
Lzans payable FI47. 104 F- F- F1a7.304 P37, 094
Lemac Hakilitics 823,342 - #23.343 BEF24T
Mesdrreress-Bearing lahilties 2004 70 - 2004310 - o0 e [
Cnitves current liakilites TE] 630 = AL AT - 300,
l':i.-'l'."?E'lE - [FETETI ¥ 370830 FLaTT. 4%

Thers were no transfers between levels of fie value measurement as at December 31, 2034 and 2023,

34.

Significant Agreements

Ore Supply Agreements

Bevenue from contracts with customer's is recognized when the Group satisfies an identified performance
obligation by transferring the promised goods to a customer, The performance obligation is satisfied at
point in time when the beneficiated nickel ore passes the rail of the vessel since all risk of loss, damage
andfor destruction o the ore delivered is borne by the customer upon lsading. Revenue from contracts
with Chinese customers excluding the net demurrage amounted to B?, 590.3 million, BE,7e6.0 million and
Be.575.0 million in 2024, 2023 and 2022, respectively.

Operating Agrecments

SIRC

i0On September 15, 2006, PGMC entered into an operating agreement with SIRC, subsidiary and holder of
rights to the mining tenements located in the Surigao provinces. SIRC grants PGMC exclusive privilege and
right to occupy, explore, develop, utilize, mine, mill, beneficiate and undertake activities within the areas
in the Cagdianao mining tenement covered under MPSA No. 007-92-X for a period of 25 years,

For purposes of rovalty obligation, PGMC adopts the rovalty agreement entered into by SIRC with CMDC
PGMEC shall pay CMDC rovalty fees of 3% to 7% of gross recelpts determined through freight on beard price
from the sale of nickel ore mined and produced from the Cagdianao mining properties.

On April 17, 2018, the BOD approved the renegotiation of royalty fees as agreed under the Rovalty
Agreement dated November 17, 2010, executed by and between CMDC and the Group, with conformity of
ZIRC. This resulted into an Amended Royalty Agreement, by mutual consent of both parties, containing the
Iower rovalty base mtes equivalent to 2% to 5%,

Total royalty fees incurred to CMDC amounted to #1840 million, #1899 million and F234.8 million in
2024, 2023 and 2022, respectively [see Note 24).



CNMEC

Om August 25, 2005, INC entered ints an operating agresment with CNMEC. a stockholder and holder of
rights to the mining tenements located in Brooke's Point, Palawan. CNMEC grants 1NC the exclusive right
to occupy. explore, develop, utilize, mine, mill, beneficiate and undertake activities within Brooke's Point,
Palawan which has a totalarea of 2,835 hectares covered under MPSA No. 017-93-1V - as Amended - 2000
for a period of 25 years.

Service Contract - CAGA 1,2, 3 and 4

FGMC

In 2024, the Group entered into service contracts with Alonzo Construction, Anseca Dev't Corporation, Best
Trucking & Transport Phil Inc, Cean Coastruction, Cagdianas Honstruct Development, Inc, CTB
Engineering Construction, EZM Movers, [nc., MEM| Earth Movers Corporation, Fazifik Yentures Trudking
Service, Inc., and and 25 Development Construction Corp. to operate the mining activities within CAGA 1,
2, 3and 4 in Surigao, wherein the Company will pay the contractors for every tonne of ore shipped based
on activities described in the Independent Mining Contractor Agreement and classification of ore.

Total contract hire incurred for CAGA 1, 2, 3 and 4 amounted to PL627.9 million, B1L358.7 million and
E1,405.1 million and in 2024, 2023 and 2022, respectively [see Notes & and 22),

iNC

In 2024, the Company entered into service contracts with Cagdianas Konstruct Development, Inc. and
Anseca Development Corporation to operate the mining activities within the Company’s mining tenement
bocated in Palawan, wherein the Company will pay the contractors for every WMT of ore shipped based on
activities described in the Independent Mining Contractor Agreement and classification of ore.

Total contract hire incurred related to this service contract amounted to FRG0.0 million and FE7E.5 million
In 2024 and 2023, respectvely (see Notes 6 and 22).

3o

ocher Mattars

0n Movember 6, 2017, the Regional Trial Court (RTC) of Makati ordered MIC to pay B183.3 million in
refation to the insurance policy covering the Company's property and eguipment which were destroyed
and deemed totally lost on October 3, 2011, due to an armed group which simulineously raided and seized
control of the Company’s mining premises. On December 11, 2017, the Company and MIC fled a Motion
fisr Partial Reconsideration and a Motion for Reconsideration, respectively. On December 18, 2007, MIC
filed a Motion to Inhibit which was granted on [anuary 11, 2018,

In a Resolution dated May 9, 2018, the trial court: (a) affirmed the Decision dated November 6, 2017, which
ordered MIC to pay the Company the amount of F183.3 million; (b) denied MIC's Motion for
Reconsideration; and (c] granted the Company’s Motlon for Partial Reconsideration, ordering MIC to pay
the following additional amounts: (i) interest at 6% per annum from the date of filing of the case on
August 30, 2012 until the cbligation iz fully paid: (ii] F18.0 million by way of attorney’s fees; and (iif)
F4.5 million as costs of suit.

MIC has filed a Motice of Appeal, which was approved by the trial court. In a Decision dated December 4,
2019, the Court of Appeals granted MIC's Appeal, setting aside the decision aof the trial court and thereafter
denied the Company’s Motion for Reconsideration.

On Mevember 20, 2020, the Company filed a Petition for Review on Certiorari with the Supreme Court, On
Novernber 22, 2023, the Company received from the Supreme Court its Decision denying the Company’s
Petition and affirming the dismissal of the complaint for breach of obligation against MIC on the ground
that an excepted peril caused the loss of or damage to the insured trucks. On December 7, 2023, the
Company filed a Motion for Partial Reconsideration with Motion to Refer the Case to the Supreme Court En
Banc.
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On July 22, 2024, the Supreme Court issued a resolution requiring MCI to submit a Comment on PGMC's
Motion. A5 of December 21, 2024, PGMC has not yet received MCI's Opposition,

36,

Supplemental Digclosurs to Consolidated Statements of Cash Flows

The following table summarizes the changes in hakilities arising from financing activities:

Aol mepas) Fereign  December 31,
JEnuary 1, 2024 Additanny Paymests Inienedl enpree ookl s eEchasgEs ED2a
Laang payables
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Nomourmend TATALL - - = [6REZE) BTE935
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Currenk +E7.550 - (3640000 1215856 418453 6B, 716 4E2,58
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Noncash financing and investing actvities as at December 31, 2024 pertain to the following:

& Metdecrease in property and equipment as a result of the following transactions:

& Change in estimated cost of asset retirement obligation due 1o change In interest and Inflation

rate amounting to B7.1 million.

 Depreciation and depletion and amortization of property and equipment and mining rights

amounting to BAOD.T million,

#®  Currency translation adjustment on property and equipment amounting to B3.1 million

b, Increase in investment In associate amounting to F296.6 million pertains to the share in net income

for the vear ended December 31, 2024,

c. The net increase in other noncurrent assets was due to the following:

i_ﬂ.‘il

Amaortzation of the intangible assets amounting to P3.8 million.
Accretion of interest income from security deposits amounting to #0.9 million,
Reversal on allowance of input VAT amounting 4.8 million,
Revalzation loss adjustment on fnancial assets at FYOC amounting to B0 million
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Woncash financing and investing activities as at December 31, 2023 pertain to the following:
d. Metincrease in property and equipment as a result of the following transactions:

# Change in estimated cost of asset retirement obligation due to change in interest and inflation
rate amounting to B18.2 million.

o Depreciation and depletion and amortizatdon of property and eguipment and mining rights
amounting o 5487 million.

& Currency translation adjustment on property and equipment amouwnting to PO.2 million

e.  Unrealised foreign exchange loss recognized on the following:
= P6Z.4 million unrealized loss on advances from related party
«  P14.7 million unrealized gain on advances to related parties

f Increase in investment in associate amounting to P158,9 million pertains to the share in net
income for the year ended December 31, 2023,

g The inerease in ather noneurrent assets was due to the following:

Amortization of the intangible assets amounting to B5.0 million,
» Accretion of Interest income from security deposits amounting to E0LS million.

. Reversal on allowance of input VAT amounting P2.4 million.
»  Revaluation adjustment on financlal assets at FYOC] amounting to F0.3 million
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Business Combinations

Buziness combination under Common Control

On December 5, 2022, the BOD and stockholders of 3PNV approved the application for the increase in
capital stocks of SPHVI from B100.8 million divided inte 10,0 billlon of preferred shares with par valuc of
one centavo (B0.01) and 800.0 thousand common shares with one peso (F1.0) par value to B200.0 million
divided into 10.0 billion of preferred shares with par value of onc centavo (B0.01] and 100.0 millien
cormiman shares with one peso (2L0] par value, Of the increase in the capital stocks of SPNVI, the Group,
through PGMCE, subscribed to 918 million comman shares of SPNYL

On December 22, 2022, the Securities and Exchange Commission approved the increase in capital stocks
of SPNVL On the same day, the Group, thraugh PGMC obtaing 99.44% control. The Group and SPNVI were
hoth cantrofled by its major stockholders before and after December 22, 2022,

Acquisition date carrying amounts of SPN I
The carrying amounts of the assets acquired and labilides assumed of SPNVI at the date of acquisition
WErE :

Anzels
Caih FIZ2LT6]
Trade and pther receivables L3465 115
fudvances ta related parties 211,446
Frapaymants and o1her ourrent assees 22 455
Property and equlpment 1407337
Dittser exirrest Asdl BoneUrTeng Bssts F4LBER
A57 264
Liat:llities
Trade and olher payabiles 19961%
Aalvances from relabed panbes 3350622
Pravizica Eor mine rehpbilitstion &3 853
Retirement Benafits liabiliy 1r585
Qcher current and ropourTent liabilities 173,693
- 3B1L363
Tlhh'rﬂEFlE arnwels of nek Hakdlites of SPRVE EE‘!.DWJ
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{z) Effect on equity using the pooling of interest method

Cansideration paid for the additional interest acguired B91. 798
Carrying amount of the previously hebd Interest (Mote %) 135,160
Man-controlling interest 6,503
Total consideration 233461
Carrying amount of SPNYI" net Hakbdities {239,008)
Reialned mlﬁs |Fl1?2.55'3!

The Group acquired cash from 5PNV as the result of the acquisiton amounting to F324.3 million,

Business acquisition of MHC

0n December 19, 2019, the Group acquired $#0005% of the share capital of MHC for B450.0 milllon cash
consideration, & company that aperates the first purpose-bullo Dry Bulk Terminal located within the FAB
in Martveles and handles shipments of coal, dinker, silica sand and cement raw materials, as well as steel,
fertilizer and other dry bulk cargoes. MHC was acquired to facilitate port access and to accommodate the
volume of operation of the Group's subsidiary, FSC The Inidal investment in MHC was classified as
investment in an associate and was accounted for using the equity method.

0n December 29, 2021, the Group acquired an additional 23.98% interest in MHC from Nectar Group
Limited, an existing stockholder, for 81920 million (see Nove 1], resulting in 64.03% ownership in MHC
and thereby gained contrel over MHC on December 29, 2021,

The Growp determined that it obtained control over MHC upon the execution of the Deed of Abzolute Sale
[DOAS] which wag executed on December 29, 2021, Az allowed under PFRS 3, Business Combinations, an
entity may designate an acquisition date of the end or the beginning of 3 month [convenience date), the
date on which it closes its books, rather than the actual acquisition date, The Group determined that the
date of acquisition is on December 31, 2021 (convenience date) rather than the actual date the DOAS was
executed as there are no material transactions that occurred from December 29, 2021 to December 31,
2021,

The Group has elected to measure the non-controlling interest in MHC at the proportionate share of its
interest in MHC's identifiable net assats,

Acquisition date falr valoes

The identifiable zssets acquired and liabilities assumed of MHC at the date of acguisidon were:

Assels
Lash E33.ZE0
Trad= and ather receivablog 47,244
Spare parts and supplies 17,158
Prepayments and other current assets 11,074
Property apd equipmeant 1105781
Comparter software + A5
Advamces ta suppliers and contractors 2.950
Dther noncurrent assets 4151
1,220,093
Liabilities
Trade and other payables 88,702
Loans payable 137,646
Ferirarsent benefits iakilio 180
223,608
Tatal identifiahle net assets at fair value P91 485
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[a) Bargain purchase gainand loss remeasurement loss of investment in an associate

23 98% Srep Acquisitinn

Consideration paid for the 23.98% interest P192,000
Fair valus of the 40.05% previously held interest 197,090
Fair valwe af the 35,97% NCI A56.639
Tiotal consideration 945,739
Fair value of identifiable net asgets 991,485
Bargain purchase gain [B45.756]

Remeasurement of #0.05% previcusly held equity method investment

Carrylng value of investment In assoclate a5 at December 31, 2031 F43ES16E
Fair value of the 40.05% previowsdy held interss 30T 400
Loss on remeasurament of investmont in assaciale B41,426

(b) Acquisition-date fair value of consideration transferred

Cash paid/consideration ransdered E19Z.000
Direct costs relating to the acquisition P1,750
The cazh outflow on acquisition is as fallows:

Met cash acquwired with the subskliasy 33260
Cash paid {192,000}
Net condolidated cosh sutflow (F158,720)

The fair values dizclosed are provisional as at December 31, 2021, This is because the acquisition only
occurred on December 31, 2021, and due to the complexity of the acquisition of MHL, particularly in
valuing nonfinancial assets, urther work will be required to confirm the final fir values. The finalization
af the valuation wark required to determine the fair values of the assets and liabilities acquired will be
completed within bwelve [12) months of the acquisition date, at the latest

In determining the provisional identifable assets and Habilites of MHC, the Group has used the Cost
Approach with reference to PFRS 13, Foir Valve Measurement.

This transaction resulted in a provisional gain on a bargain purchase as the shares were valued based on
the estimated construction cost of MHC's Facilities amounting to about FE00.0 million and the
corresponding 23,98% interest of which represents the consideration paid amounting to B192.0 million.
If the acquisition had taken place at the beginning of 2021, revenue and net loss would have been increasad
by E142.9 million and B122.7 million, respectively for the year ended December 31, 2021,

In March 2022, the final valuation of the identifiable net assets of MHC was completed, The 2021
comparative infarmation was restated to reflect the adjustment to the provisional amounts, summarized
a5 follows:

Conselidated Statements of Financlal Pesition

Agol  Elfect of the linalizaban As &l
Decomber 31, 2021, ol the pravisional December 31, 2021,

a5 previnugly reporfad Amouhts a1 Fe e

Propteny and quapan it R1T45.417 PEIT, II5 B4,385.742
Deferred tax assete - net 4,253 (51918} 4,335
Trade and other payables 707,381 23,9214 130305
Lavirsoe | il inies « oot of Coerremt portion 442,243 317,045 755200
Retamed earmings 5,500,360 E31.041 RRILA01
Nemsronorodling Interest 357, 186 73,297 430 593

TG R PO
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Consolidated Statements of Comprehensive Income

Year-ended  Effect of the fmalization Year-ended
Decepsher 312021, ofthe provisional December 31, 20021,
ag previnuly reporied Ay 5% PRSI
Basgain parchases gain P45 755 P131,141 el el
Met Income attrivutable Loc
Egquity helders ol the Parent B1ATES0] P131, 041 PFZA0G6442
Nl 404 = 4

The increased depreciation expense op the property and eguipment from the acquisition date to

December 31, 2024 and 2023 amounted to F9.0 million.

3B

Operating Segment Information

Dperating sepments ars components of the Group that engage in business activities from which they may
earn revenues and incur expenszes, whose operating results are regularly reviewed by the Group’s chief
operating decision-maker (the BOD] te make decisiens about how resources are to be allocated to the
segment and assess their performances, and for which discrete financial information is available,

The Group's operating businesses are organized and managed separately according to the nature of the
products and services provided, with cach segment representing a strategic business unit that offers
different products and serves different markets.

The Group conducts majority of its business activities in the following arcas:

* The mining segment is engaged in the exploration, mining and cxporting of nickel saprolite and
limonite ore;

= The services segment is engaged in the chartering out of LCTs by PCSSE to PGMEC and INC, and port
services rendered by MHC to its customers; and

= The manufacturing segment includes FSCwhich is engaged in the manufacturing of iron steel bars and
F5LC which is engaged in holding the real propertics of F5C,

The Group's core business is the sale of nickel ore to external customers which accounted for 99.8%, 99.8%
and 98% of the Group's total revenue in 2024 and 2023 and 2023, respectively, Accordingly, the Group's
mining segment operates in two [2) geographical locations, Philippines and Hong Kang, China. The Group's
manuficunng segment is incorporated to build a rebar steel rolling plant in Bataan, Philippines [see Note
1 for the relevant updates on this project]. Moncurrent assets of the Group comprising property and
equipment, mine exploration costs, mining rights, and other noncurrent assets are jocated in the
Fhilippines and Hong Kong, China.

Almost all revenues of the Group in 2024 and 2023 and 2022 are geperated from external customers
located in China. Chinais a top importer of nickel ore worldwide, a5 raw material for intermediate products
for the manufacture of stainless steel, nickel pig iron, nickel cathodes, among others. Any slowdown in
these sectors in China or in China's economy or outlook in general could result in lower Chinese demand
far the Group's product. [n the event that the demand for the Group's nickel ore from the Chinese
customers materially decreases and the Growp Is unable to find new custommers to replace the Chinese
customers, the Group's business, results of operations, and financial condition could be materially and
adversely affected.
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Revenues from the major external customers of the Group are covered by ore supply agreement

N4 Z0E3 202

Viva ﬂnmlﬁmw.ui F4.991 858 FL7E0%] P2373,743
Guangdong Contary Tsingshan Mickel

Compary Limiled 1369197 4 IR6GTH 1IZEI52

W Hua Holding Limbted 61 46T %18, 5 =

Bansten| Ressaraes Mnteragtional Co. LA 204,248 544, 101 89,3498

GHGC Heldings Lid. 106 470 _ﬁ-'.-l!.iﬂ! _ -
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INDEFENDENT AUDITOR'S REFORT
ON SUPPLEMENTARY SCHEDULES

The Stockholders and the Board of Directors
Global Ferronickel Holdings, Inc. and Subsidiares
Penthouse, Platinum Tower

Asean Avenue comer Fuentes St,, Aseana
Parafiaque City

We have sudited in accordance with Philippine Standards on Auditing, the consolidated finoncial
statements of Global Ferronickel Holdings, Inc. and Subsidiaries (the Group) as at December 31, 2024,
and for cach of the threc years in the period ended December 31, 2024, and have issucd our report thercon
dated March 7, 2025, Our audits were made for the purpose of forming an opinion on the basic
conselidated financial siatements aken as @ whole, The schedules listed in the Index 10 the
Supplementary Schedules are the responsibility of the Group’s management. These schedules are
presented for purposes of complying with the Revised Securities Regulation Code Rule 68, and are not
part of the basic consolidated financial statements. These schedules have been subjected to the auditing
procedures applied in the audit of the basic consolidated financial statements and, in our opinion, fairky
state, in all matenal respects, the financial information required (o be set forth therein in refation to the
basic consolidated financial statements taken as a whole,

SYCIP GORRES VELAYO & CO.

Lo et €

lose Pepito E. Zabat 111

Partner

CPA Certificote Mo, 85501

Tax ldentification Mo, 102-100-830

BOAPRC Reg No. 0001, April 16, 2024, valid until Anpust 23, 2026

BIR Accreditation Mo, 08-001998-060-2023, October 23, 2023, valid unil October 22, 2026
PTE No. 10465410, January 2, 2025, Makau City

March 7, 2023
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SCHEDILE]
GLOEAL FERRONICKEL HOLDINGS, INC. AND SUESIDIARIES
RECOMCILIATION OF RETAINED EARMINGS AVAILABLE
FOR DIVIDEND DECLARATION
PURSUANT TO THE REVISED SHC RULE 68 AND
SEC MEMORANDUM CIRCULAR NO. 11
FOR THE YEAR ENDED DECEMBER 31, 2024
[Ammounts in Thousasds)

Unappropriated Retained Earnings, beginning of reporting period

Add:

Category A: ltems that are directly credited to

Unappropriated Retained Earnings =
Reversal of Retained Earnings Appropriation,s
Effect of restatements or prior-period adjustments

Others [describe nature) -

P6,192,645

Category B ltems that are directly debited to

Unapproepriated Retained Earnings

Dividend declaration during the reporting period -
Retained Earnings appropriated during the reporting period ™
Effect of restatements or prior-period adjustments =
Others (describe nature]) -

Unappropriated Retained Earnings, as adjusted
Add /Less: Met Income for the current vear

Less:

Add:

Category C.1: Unrealized income recognized in the

profit or loss during the reporting period (net of tax)

Equity in net income of associabejolnt venture, net of

dividends declared 22427
Unrealized foreign cxchange gain, cxcept those attributable to

cash and cash eguivalents -
Unrealized fair value adjustment (mark-to-market gains) of

financial instruments at fair value through profic or less (FYTFL) =
Unrealized fair value gain of Investment Property =
Other unrealized gains or adjustments to the retzined earnings

as a result of certain transactions accounted for under the

PFRS [describe nature) 5

6,192,645
408,918

Suhtaral

Categpory C2: Unrealized income recognized in the profit or

loss in prior reporting periods but realized in the corrent

reporting pericd [net of tax)

Realized foreign exchange gain except those attributable to Cash

and Cash Equivalents 3045
Realized fair value adjustment [mark-te-rarket gains) of financial

instruments at fair value throwgh profit or loss [FYTPL) -

Fealized fair value gain of Investment Property -

Other realized gains or adjustments to the retained carnings
as a result of certain transactions accounted for under the

PFRS {describe nature) =

(Farward]

222,427

Subtotal

3,045



Add:

Category C3: Unrealized income recognized in profit or loss
in prior periods but reversed in the current reporting period
[net of tax)

Reverzal of previously recorded foreign exchange gain, except
those attributable to cash and cash equivalents

Reversal of previously recorded fair value adjustment {mark-to-
market gains) of financial instruments at fair value through
profit or loss [FVTFL)

Reversal of previously recorded fair value gain of Investmient
Froperty

Reversal of other unrealized gaings or adjustments to the retained
Earnings as a résult of certain transactions accounted for under
the PFRS, previously recorded [describe nature]

Subtotal

Adjusted Net Income,/Loss

Add:

Add /Less;

Add/Less:

Category [ Non-actual losses recognized in profitor loss
during the reporting period [net of tax)
Depreciation on revaluation increment [after tax]

190,536

Subtatal

Category E: Adjustments related to relief granted by the
SEC and BSP

dmartization of the effect of reporting relief

Total amount of reporting reliel granted during the year
Others (describe nature)

Subtotal

Category F: Other items that should be excluded from the
determination of the amount of available for dividends
distribution

Ket movement of treasury shares (except for reacguisition of
redecmable shares)

HNet movement of deferred tax asset not considered in the
reconciling items under the previous categories

Net movement in deferred tax asset and deferred tax liabilities
related to zame transaction, e.g, set up of right of wse of asset
and lease lizbility, set-up of asset and asset retirement obligation,
and set-up of service concession asset and concession pavable
Adjustment due to deviation from PFRS/GAAP - gain {loss)
Others [describe naturs)

Subtotal

Total Retained Earnings, end of the reporting pericd available for
dividend

P6IB3, 181




SCHEDULE 11

GLOBAL FERRONICHEL HOLDMRGS, INC, AND SUBSIDIARIES
SUPFLEMENTARY SCHEDULES UNDER ANNEX 68-E
PURSUANT TO REVISED SRC RULE 68,
A5 AT DECEMBEER 31, 2024
[Amounts in Thousands; Except Number of Shares)

Schedule A, Finanelal Assets

Mumber of Shares or Amount Shown

Marme of [=uing Entity and Descriptian Principal Amount af the Statement of Income Recoived
of Each Issue Bonds and Motes Financlal Fosition and Accroed
Cash on hand and in banks M A F1.638.983 F12.531
Short-term cagh investments M/A 23,854 1,391
Trade and ather roceivablos

Trade recelvahles M/A B0 RS1 -

Adunnoes o coniracnass B TEE FEA -
Restrsered cach under

“Qther noncurrent assets” MSA 1044 -
Fimancial asset at FVOC under

‘Other nonoarrent assets” 4,216,100 shares 1982 -
Advances to related partied N/A 036 a

F2536.3684 F13,022

Schedule B, Amounts Receivalile from Directors, Oficers, Employees, Related Parties and Principal Stockhalders

[Other than Related Partics]

Amounis
Balance a1 Amounts written- Balance
Name and designation of beginning collocted, off foffset Mam atend
dehror of perimd Additions assigned Jreclads Current  current ol period
Officer,f DirecLor P50 P- B- B- £ =] B- =41
Brave Cement, Inc, 7515 48 - - 7.563 - 7,563
fohoton Eco-tourism

Devalapmens, Ine. Tiz - - (7L = ) "
Giantlesd Prestige, Inc 104 - - [104) - - -
Swift Glory IntT Holdings. Inc. &2 - - {1) £1 - #1
Cagdianao Lateritic Nickel

Mining. Inc. &4 - - &) - - -
Antares Mickel Capinal, Inc. 107 B = - 171 - 171
Blze Eaple Elite Ventures,

T a7 = L (o 18 - 14
Great Ally Holdings, Inc, 1 - ” {1 = 2 =
Sohoton Synergy, [nc 121 = - [53) ] - 58
The Chambeer of Phils-China

Economy & Trade

Fromatian Inc., ] - (10 - - -
Ultirnate Horizon Capital, Inc, 37 = ) 1B 7 11
Great South Group Yennires,

e, - 37 = - 7 - a7
Ferrochrome Eesources, Inc. r 40 - = i = 40
GHGL Holdings 551,645 - (551.645] - - - -

ESG0ARS #la9 (P55 I._.-Enq-ﬂ CRGS L) PEDEE = ®8,036




‘Schedule © Amounts Receivable from Related Parties which are Eliminated during the Consalidation of

Fimancial Statements
Ealance at
Name and deslgnation beginning Amounts  Amoenis Mon Amount
af debtor of period Additions  collected  reclassed Currenl  cusrent eliminated
Loutheast Folovenn Mickel
Ventures, Inc. F1,234.749 P- PHI,3I1  Fle4393  POBOOES B- POED, 045
Ipilan Mickel Corporation 336667 = 336665 - - - -
FKI Stel Landholdings
Corperation 187019 42,049 - - 229,068 - 229,068
PGMC-CNEF Shipping
Sepvices Corp, 55314 = 55,314 - - -
FH1 Steel Corporation 229609 104 - 220713 = 229,713
Platinum Group Metals
tien 53594 20,281 - - BreFd - B297F
Celastial Nickel Minlng
Exploration Corporation 17473 1.047 - - 1B525 - 1B.525
Surigao Integrated Resources
Corporation zlza - 1o - 1914 - 1918
Global Ferrenickel Holdings,
Inc. P Ik FTE 181.11% BY%3, 364 30534 - 30,534
Camarines Nickel Ore Mining
Corporation L1111 475 - - 2,084 - 2086
Eagtern Samar Nicleel Mining
Corporation 1028 474 - - 1,507 - 1.50%
Marthern Luzon Nickel Edge
Corporation 13407 - - 1.92% 11474 - 11478
Worldlink EV Power
Frilippines Corporation - 6221 - - 6,221 - 6221
Mickel Laterite Resources,
Ine. 2,228 = 545 1,583 - 1,583
Mariveles Harbor
Corporation - 4,857 - - 4887 - 4807
FZBT4.581 F449.515  Pe03.309 P1,115645 F1a00,542 B~  F1600542
Schedule D, Intangible Assets - Qiher Assets
Charged to {rther charges
Beginning Additons cost and Charged to dditions Ending
Description balamce at cost expenzas other sceounts  {dedictions] balance
Minirg rights P110,%33 B- B, 269 B- P- P02 663
Gelf membership FATRTLY - 3774 - - 21,774
Computer soeftware 1,694 = 97 - - 1602
Schedule E. Long-Term Debt
Title af issue ami byp= Amaount authomzed by Amouni shown Amountshraa
of ohligntion indenture as Current as Momourrent
f:u Zhifang F- F4EZ.583 P1, 148290
Schedule F. Indebtedrness to Related Parties (Loag-Term Loans ftom Related Companies)
Bame of related party Beginning balance Ending balance

Naot Applicable



Echedule G Guaranbees of Securities of Dther 1stoers

Mame of
lzsuing endiy of
securities puaranteesd Tithe of 550
by the Growp for of each Towl amount  Amount gwmsed by a
winbch this statemsnt elass of securitios puarantesd amd person for which
is filed guaranteed outstanding statement is filed  Nature of guarantee
Naot Applicabla
Schedule H, Capital Stock
Mumber af W of shares held by
shares Bswed Humber af
and shares
putstanding ag reseryied

showmn under far aptions,
refated WArTants,

Humber of financial CONVErsion
shares condition and Directors
Title of issue outhorized caption  otherrights  Affiliates and Offleers Others

Cammon shares 11,957,161,906 5,125 175687 i 54. 860,197  5.070,315 450




SCHEDATLE I

GLOBAL FERRONICKEL HOLDINGS, INC. AND SUBSIDIARIES
MAP OF THE RELATIONSHIPS OF THE COMPANTES:
WITHIN THE GROUP
PURSUANT TO REVISED 3RC RULE 68
ASAT DECEMEER 31, 2024
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INDEPENDENT AUDITOR'S REPORT ON
COMPONENTS OF FINANCIAL SOUNDNESS INDICATORS

The Board of Directors and Stockholders

Global Ferronickel Holdings, Inc. and Subsidiaries
Penthouse, Platinum Tower

Asean Avenue comer Fuentes 5t., Aseans

Parafiaque City

We have sudited in accordance with Philippine Standards on Auditing, the consclidated finoncial
statemenis of Global Ferronickel Holdings, Ine. and Subsidiarics (the Growp) as at Drecember 31, 2024
and for each of the three years in the period ended December 31, 2024, and have issued our report thereon
dated March 7, 2025, Our awdits were made For the purpose of forming an opinion on the basic
consolidated financial statements taken as a whole, The Supplementary Schedule on Financial Soundness
Indicatars, neluding their definttions, formulas, ealenlation, and their appropriateness or uselulness 1o the
intended users, are the responsibility of the Group's management. These financial soundness indicators
are nol measures of operating performance defined by Philippine Financial Reporting Standands {PFRS)
AccountingStandards and may not be comparable to similarly titled measures presented by other
companies. This schedule is presented for the purpose of complying with the Revised Securities
Regulation Code Rule 68 1ssued by the Secunties and Exchange Commussion, and 15 not a required part
of the basic consolidated financial statements prepared in accordance with PFRS Accounting Standards.
The components of these financial soundness indicators have been traced 1o the Group's consolidated
financial statements as at December 31, 2024 and for each of the three vears in the period ended
December 31, 2024 and no material exceplions were noled.
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CPA Certificate Mo, 85501

Tax ldentification Mo, 102-100-830

BOAPRC Reg Mo, 000, April 16, 2024, valid until August 23, 2026

BIR Accreditation Mo, 08-001998-060-2023, October 23, 2023, valid untal Oetober 22, 2026
PTR Mo, 10465410, January 2, 2023, Makati City

March 7, 2025
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SCHEDULE IV
GLOBAL FERRONICKEL HOLDINGS, INC. AND SUBSIDIARIES
SCHEDULE SHOWING FINANCIAL SOUNDNESS INDICATORS
PURSUANT TO SRC RULE 68, A5 AMENDED
FOR THE YEAR ENDED DECEMEER 31, ZOZ4

Years Ended Decomber 31

2024 2023 2022
Frafitability ratiog:
Eeturn on assets +.3% 1. 2% 13.6%
Feturn om aoquity 5.8% 15.3% 19.6%
Net profitmargin BLA% 20.6%h 320%
Solvency and lquidity ratios:
Current ratia 1.80:1 1.72:1 1.739:1
Debt to equity ratio 0.31:1 0.42:1 0.57:1
Cruick ratio 1.40:1 1.51:1 1.88:1

Assobto oquity ratin 1.31:1 1.42:1 1.57:1



SCHEDULE W
GLOBAL FERRONICKEL HOLDINGS, INC, ANIY SUBSIDIARTES
SUPPLEMENTARY SCHEDULE OF EXTERNAL AUDITOR FEE-RELATED INFORMATION
FOR THE YEAR ENDED DECEMBER 31, 2024

Prior Year
Current Year [2024) {2023)
Total Audit Fees ['.!-'ﬁttlml .Z.lqil POGOT POSED
Non-audit services fecs:
Tax servipes EZ411 BTED
All nthaor sprvices = -
Total Non-andit fecs [Section 2.4 P2411 R750
Total Audit and Non-audit fiecs P12,108 FL0.300
Audit and Non-audit fees of ather related entities (Sectian 2 Ic)
Prior Year
Current Year (2024)  [2023]
Audit fees B= P=
Not-audit services ftes
Other assurance seTvioes - 5
Tax services iz =
Al pther services = =
Towl Audit and Moen-Audit Fees of other related entities F- =




